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РКЕЕАСЕ ая 


This year the Defense Intelligence Ageney (DIA) celebrates the 40th anniversary of its 
establishment. Defense intelligence is America's first line of defense. We are very proud of our 
accomplishments as the nation's premier producer of foreign military intelligence. We are equally 
proud of our many contributions as a combat support agency and our support to the warfighter in 
the Department of Defense. 


From the Berlin Crisis of 1961 and the Cuban Missile Crisis of 1962 - to the Gulf War in 1991 - to 
the global war on terrorism in 2001. DIA has excelled as the provider of timely and accurate 
intelligence to the decisionmaker and the warfighter. Good intelligence, delivered at the right 
time and place. can mean more than the difference between victory and defeat. It can also mean 
life or death for members of our Armed Forces who fight our wars on land, sea. in the air, and now 
inspace. The future will present many complex intelligence challenges. and DIA is well poised 
to meet them. 


This volume contains the basic documents that established and defined the Agency at its creation. 
The 104 specially selected documents tell our early story from 1961 to 1965 and provide the 
reasons for the Agency's organization. DIA recognizes that it must organize and publicize 
formerly classified documents in accordance with Executive Order 12958. As DIA enters its 
fourth decade of preeminence in Defense intelligence support, we have an obligation to DIA 
employees. the public, and historians to unveil the previously classified materials on the origins 
and accomplishments of this Agency. We have done so in the form of this introductory volume. 
In the near future, we will publish additional volumes covering the years from 1965 to the present. 


This volume should also provide Defense intelligence insight to national security planners and 
decisionmakers as they face new intelligence challenges and consider future Intelligence 
Community organizational and mission structuring. I hope the readers find this first installment as 
useful, informative, and interesting as | have. 


L.E. Jacoby 


Vice Admiral, USN 
Director, DIA 
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FORWARD 


During its first year, the Agency faced two issues that became icons of the Cold War. the buddme 
of the Berlin Wall and the placement of Soviet missiles m Cuba. Before the decade had ended. 
rumblings from around the globe embroiled the Agency tn providing intelligence support to 
operational forces in Vietnam as wel] as crises in the Middle East, Laün America. Atrica, Eastern 
горе, апа Ача. Ап extensive customer list ranged from the national-level policymaker to the 

rarfighter. Concerns also included a wide array of other security issues such as arms control, 
building databases. and indications and warning systems. As DIA sought to take its place within 
the Intelligence Community in 1961 as a credible producer of foreign military intelligence. the 
necessity for a comprehensive and well-detined organizauon to meet these challenges was a 
challenge in itself. 


Now in its 40th anniversary year. the organization has withstood the tests of many challenges and 
changes. It has steadfastly built a reputation for excellence by providing timely, accurate Defense 
intelligence of the highest quality. However, in the wake of the Cold War. an emerging global 
security environment very different from that of the last half of the previous century has required 
the Agency to reexamine its ability to respond as well as reshape its intelligence capability. The 
transition has focused on preparing for the asymmetncal threat---underscored by the 11 
september 2001 attack on the Pentagon in Washington and the World Trade Center towers in New 
York, improving databases, enhancing interoperability, and revitahzing the workforce as a means 
of meeting future demands. These efforts utilize an understanding of the origins ot the 
organization and its past successes. Such knowledge is the catalyst tor conducting these changes. 


Society today relies heavily on the How of accurate and timely information. Although the 
documents enclosed in this introductory volume are not, in light of their sensitive nature. timely, 
they do serve as a critical guide to the origins of DIA. Moreover, im accordance with Executive 
Order 12958. DIA has an obligaUon to organize and publicize formally classified documents. As 
you will see from reading this volume, the rauionale and arguments for the creation of a Defense 
Intelligence Agency in 1961 are as relevant today as they were 40 years ago. 


Many assisted in writing. editing and producing this complex volume, Sandra L. Egler, Specialist 
Corey Jensen, USAR. Lieutenant Colonel Holly A. Mayer. USAR. and Mirlin S. Toomer, 
prepared many of the documents. Captain Michael S. Borders, USAR and Curtis A. Utz 
performed document research. Colonel Ronald Lutz, USAR, and Colonel Jonathan G. Mark, 
USAFR, edited and worked on preparing the layout of the book. Starr Lopaze and Bill Downey in 
the Publications Division helped ready the manuscript for printing. Brian G. Shellum researched 
documents, edited. and worked on the final layout of the book. As the principal researcher, writer, 
and editor, I began collecting and declassifying documents for this project in the late 1980s. It is 
gratifying to tinally see the publication of this worthwhile edition of baste DIA origination 
documents. 


Deane J. Allen 
DIA Historian 
2002 





OVERVIEW OF THE ORIGINS OF DIA 


In July 1961 Secretary of Defense Robert S. MeNamara decided to establish a central Defense 
intelligence organization to correct longstanding problems in military intelligence. Even more. 
Mr. McNamara wanted to depart from the past by centralizing the traditional ways military 
intelligence was done throughout United States history. 


From the end of World War II until the opening of the Defense Intelligence Agency (DIA) in 
October 1961. management inefficiency and poor quality products afflicted much of U.S. military 
intelligence. New operations, organizations and leadership were top priorities of Mr. McNamara 
and the newly arrived Kennedy administration. 


Regret over failure to warn U.S. forces of the December 7th, 1941 attack on Pearl Harbor fueled 
the long and difficult search for a centrally managed intelligence system. The next few paragraphs 
outline the portion of that search that produced the DIA. The basic documents of the DIA, which 
are collected in this publication, contain most of the important details. 


Some have claimed that the DIA owes its existence to the post-Sputnik "missile eap" debate of 
the late 1950's. The debate was over the politically loaded question of whether the U.S. had fallen 
behind the Soviet Union in fielding large. intercontinental ballistic missiles. 


The missile gap debate did not alone produce DIA. DIA was created to be the central. efficient 
Defense intelligence authority. It would closely monitor changing political. military, and social 
conditions overseas. It would respond effectively to intelligence requirements with intelligence 
collection, production. and resources. 


One of the earliest U.S. examples of formal military intelligence cooperation was the Joint 
Intelligence Committee (JIC). created in 1941 as a coordinating mechanism of the fledgling Joint 
Chiefs of Staff (JCS) organization. The JIC was comprised of the directors and representatives of 
the intelligence organs of the Army. the Navy, the State Department, the Board of Economic 
Warfare, and the Coordinator of Information (COL). 


In June 1942 the COI was renamed the Office of Strategic Services (OSS) by President Franklin 
Roosevelt. The OSS produced reliable, integrated, national intelligence information during the 
war, but was hampered by competition with the Military Services. When the OSS leader Major 
General William Donovan proposed that the President establish an independent intelligence 
agency responding directly to him, this was opposed by the Services. 

After the war President Harry S. Truman disbanded the OSS. The Services and the State 
Department retained autonomy over their intelligence functions because each had independent 


needs, They allowed, however, that greater coordination was necessary. 


In January 1946 President Truman established the Central Intelligence Group (CIG) for the 
coordination, planning. evaluation and dissemination of intelligence. The CIG’s budget and staff 
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were drawn from the Military Services and the Department of State. The position of Director, 
Central Intelligence was established to head the organization. But the Services and the State 
Department still had control over their own resources, influenced the CIG. and continued to 
directly advise the President. 


Also during 1946, the Congressional Joint Committee on the Investigation of the Pear] Harbor 
Attack recommended integration of all Army and Navy intelligence organizations. "Operational 
and intelligence work required centralization of authority and clear-cut allocation of 
responsibility,” the committee wrote. By 1947, Congress realized that increased integration of 
Service intelligence and improved joint operations were vital to U.S. global securily interests and 
technological progress. 


The National Security Act of 1947 took the first step toward reform. The 1947 Act consolidated 
the separate Military Services into the Department of Defense, created the National Securit y 
Council (NSC) as an advisory group to the President, and established the Central Intelligence 
Agency (CIA). The Act charged the Director, Central Intelligence with responsibility for 
“coordinating the intelligence activities of the several Government departments and a gencies In 
the interest of national security." 


Despite the powers rendered the CIA by the National Security Act of 1947, the institutional 
claims of the Military Services and the State Department continued to plague the CIA, The 
services and State Department maintained control over their own resources by usin g the CIG as 
precedent for the CIA. The precedent resurfaced whenever centralized control of the fra gmented 
military intelligence apparatus was considered. 


The National Security Act of 1947 was deliberately vague in defining CIA's responsibilities. The 

Military and State Departments opposed centralized management. arguing that to be prepared to 

conduct wartime operations they must exercise control over peacetime intelligence activities. The 
CIA became a weak coordinator in a confederation of departmental intelligence organizations, 


The 1947 Act left intact the Joint Intelligence Committee within the Organization of the Joint 
staff. During World War H, the JIC's furnished "agreed military intelligence" to other agencies of 
the JCS and represented them on the Allied wartime Combined Intelligence Committee. The ИС 
did not unify the U.S. military intelligence components, nor did it produce composite national 
intelligence estimates. It did, however. provide the organizational basis of the DIA. 


The working level of the JIC was called the Joint Intelligence Subcommittee Staff. Officers from 
the Military Services were assigned full-time to this body, later renamed the Joint Intelligence 
Staff. Subsequently. the Joint Intelligence Staff became the Joint Intelligence Group HG). or the 
J-2, Ultimately, the positions of Director, J-2 and Director, DIA were filled by the same senior- 
ranking military officer. 


in 1948. President Truman appointed a commission under former President Herbert Hoover to 
assess the effectiveness of the Executive Branch of Government. 
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The Commission dispatched a task force to examine the national security apparatus, especially the 
intelligence network. Concerning the National Military Establishment, the Commission noted that 
it lacked "centralized authority" which "should be placed firmly in the Secretary of Defense." 


Moreover. “...the continuance of intense interservice rivalries hampers and confuses sound policy 
at many points. One of our greatest needs is to elevate military thinking to a plane above 
individual service aims and ambitions.” The JCS was described as “...too remote from related 
groups...” such as the National Security Council and the CIA. “...A spirit of teamwork must 
govern interagency intelligence relationships." 


Wasteful duplication, personnel problems, unsatisfactory coordination, and conflicting 
intelligence estimates were also singled out as “disturbing inadequacies.” The task force was 


_.convinced that too many disparate intelligence estimates have been made by the 
individual departmental intelligence services; that these separate estimates have often 
been subjective and biased; that the capabilities of potential enemies have frequently 
been misinterpreted as to their intentions, and that a more comprehensive collection 
system, better coordination and more mature experienced evaluation are imperative. 


The task force suggested 


_.a better mechanism than now exists for coordinating the service intelligence 
agencies in the Secretary’s office should be established...and that the Secretary must 
be...the coordinator of intelligence and all other activities within the military 
establishment. 


By 1949, the Hoover Commission’s findings had helped to produce several amendments to the 
1947 National Security Act, as well as the Central Intelligence Act of 1949, Somewhat better 
coordination and control resulted and the intelligence responsibilities of the JCS were better 
defined. But the deficiencies the Hoover Commission identified in 1948 remained essentially m 
place until the Defense Intelligence Agency was established in 1961. 


By 1949, the United States and the Soviet Union had commenced a vigorous competition m 
development of strategic weapons ~~ including the atomic bomb (replicated by the Soviets m 
1949). By the late 1950s ICBMs and space programs were also botly competed. Remote-sensing 
and other technologies helped intelligence analysts complete the picture that was often left 
incomplete by traditional human-source intelligence. 


But each Military Department continued to do intelligence according to its needs. often 
duplicating or competing against one another. There was keen competition for resources and bias 
in intelligence products as each Service sought to acquire and apply the new technologies. The 
bomber gap and missile gap theories of the 1950s perhaps best illustrate the phenomenon. 


In 1949 the Defense Department formed the Armed Forces Security Agency (APSA) to administer 
strategic communications and intelligence functions, cryptology. code development and code 
breaking. AFSA also coordinated these jobs done by other Defense organizations. 
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On 4 November 1952 АҒЗА became the National Security Agency (NSA) by classified 
Presidential directive. NSA assumed AFSA’s duties. It seemed the model of a jointly manned. 
centralized Defense intelligence activity bad finally been established. 


By 1952, interservice rivalry over the control of targeting intelligence grew so intense, even the 
JCS had to intervene. The Air Force Chief of Staff reportedly proposed to his colleagues that if the 
Services could not agree on the control of intelligence, perhaps all intelligence activities should be 
pooled and given to the Secretary of Defense to manage. 


In [953 limited central control of intelligence emerged when the Secretary of Defense hired a new 
Assistant to the Secretary of Defense for Special Operations. Among other things, the new 
Assistant was expected to review the planning and programming of the Services’ intelligence 
components, develop Defense positions on intelligence problems, provide intelligence staff 
support to the Secretary of Defense in his role as a member of the National Security Council. and 
improve coordination within the Defense intelligence community. 


The office of the Secretary's Assistant for Special Operations did not produce intelligence. of 
course. It mainly coordinated Defense intelligence and provided intelligence community liaison. 
It had no authority to manage Defense intelligence resources — a dilemma later faced by DIA. 


Тһе ЛО, the small intelligence staff of the Joint Chiefs. could not effectively coordinate Service 
intelligence efforts either. As a result, several problems developed: 


Each Service prepared its own estimate of the threat to U.S. security. These estimates 
were often self-serving because they supported the Service's positions on roles, 
missions, and weapon svstems. 


There was considerable duplication of effort — not only in what was being produced 
— but also in the collection area. 


Neither the JCS nor the Secretary of Defense had an accurate picture regarding the 
total allocation of military intelligence resources. 


In L955 President Dwight D. Eisenhower created another commission headed by former President 
Hoover to evaluate Government efficiency. A commission task force looked at the 22 Government 
agencies directly or indirectly engaged in intelligence "in one form or another." 

The intelligence portion of the Commission's report received much Congressional attention. The 
report warned of the need to collect more intelligence information about Russia, her satellites, and 


Communist China. 


The report also noted the "apparent lack of accountability" in the intelligence community and the 
need for better organization. The report concluded, 
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Our early philosophy of peace still prevails. but within our generation and for our 
own protection, organized intelligence has been forced upon us by the rapidly 
shrinking world of electronics, nuclear weapons, and planes which travel at 
supersonic speed. 


The Department of Defense Reorganization Act of 1958 responded to widespread public opinion 
that the Defense Department needed major reform. The Act’s drafters wanted to improve 
management — and streamline command channels in the Defense Department — without 
severely disrupting the authority of the Military Departiments. The 1958 Reorganization Act did 
not require a consolidated Defense intelligence organization. But the Act did compel the Defense 
intelligence reforms that produced the DIA in 1961. 


The 1958 Reorganization Act removed much of the important decision-making from the Military 
Departments and placed it in the hands of the Joint Chiefs of Staff and the Secretary of Defense. 
The legislation also aimed to strengthen the chain of command over U.S. combatant forces from 
the President to the Secretary of Defense — then through the Joint Chiefs of Staff to the 
commanders-in-chief of the Unitied and Specified Commands. 


Until 1958. each Military Department (the Army, the Navy and the Air Force) had a large 
organization collecting, producing and disseminating intelligence for its own intelligence 
headquarters and component commands. 


Additionally. the Joint Chiefs of Staff provided jointly agreed intelligence to the Secretary of 
Defense and to the heads of the Unified and Specified Commands. But "joint intelligence" was 
just a synthesis of departmental intelligence. Neither the J-2 nor the Services could resolve the 
inevitable differences of the Military Departments. Important things suffered, such as the optimal 
design of the national military posture and the contribution of military intelligence to U.S. foreign 
policy. 


Ву 1958 this much was clear: the inteHigence support provided to the combatant commands was 
unsatisfactory. Defense intelligence assets were inherently duplicative, cumbersome, poorly 
distributed, costly, and did not provide for unified tor even coordinated) military intelligence 
estimates al any echelon. In practice the system was ineffective because H failed to provide timely 
and credible estimates. 


The Defense Reorganization Act of 1958 continued the centralization process underway in the 
Department since 1947, The Act removed any lingering doubt about the Secretary's authority and 
placed the JCS in the chain of command for intelligence support to the Unified and Specified 
Commands. Department of Defense Directive 5100.1 (31 December 1958) assigned responsibility 
to the JCS and Military Departments for the provision of adequate, timely and reliable 
intelligence. 


Also in 1958, the National Security Council created the United States Intelligence Board (USIB). 
The Board's members were the Secretaries of State and Defense, the Directors of the FBI, CIA, 
and NSA, representatives of the Military Services, and, representatives formerly responsible for 
communications intelligence. 
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Now, at the Nation's highest level of intelligence deliberation the Joint Chiefs of Staff, the Army, 
Navy, and Air Force, the Department of State, Central Intelligence Agency, Atomic Energy 
Commission and the Federal Bureau of Investigation, all bad equal representation. 


But the USIB’s procedures frequently required the Secretary of Defense to review the dissenting 
opinions of the Service intelligence chiefs to achieve a consensus. The perpetual question, “Who 
speaks for Defense?" remained as before. 


The argument for centralized Defense intelligence grew even stronger in 1958. Secretary of 
Defense Thomas S. Gates underscored the urgency for Defense intelligence reform by noting that 
intelligence requirements of the Unified and Specified Commands. the JCS, and the Office of the 
Secretary of Defense had increased substantially. 


By 1959 the Defense Department was seeking to put its house in order. The Secretary directed the 
JCS to study the intelligence requirements of the Military Departments to identify for elimination 
any duplication and establish the priority of those that remained. 


Under the chairmanship of the Chief of Plans, J-2, a Joint Chiefs of Staff/Military Departments 
Task Force began work in December 1959. The Task Force determined, in part, that 37 separate 
intelligence products, all addressing substantially the same information but for different 
consumers, could not be justified. But before any remedies could be proposed by the JCS, the 
issue was placed out of reach of the ICS. 


On 6 May 1960, the Secretary of Defense, the Director of Central Intelligence, the Director of the 
Bureau of the Budget, the Special Assistant to the President tor National Security Affairs, and the 
President's Board of Consultants on Foreign Intelligence Activities decided to establish a new and 
major Joint Study Group (JSG). 


Lyman Kirkpatrick, formerly CIA Inspector General. chaired the Study Group. President 
Eisenhower appointed the members. They focused on fully revamping U.S. foreign intelligence. 
Of special concern to the JSG was military intelligence coordination: 


United States intelligence must be a community effort in fact as well as name, which 
means that effective coordination of intelligence as a truly national effort must be 
achieved. By far the preponderant part of U.S. intelligence in terms of manpower and 
money is that undertaken by the Department of Defense. Great strides toward a more 
closely integrated community would result from improved intelligence coordination 
within the Department. 


The Final Report of the JSG proposed a new intelligence organization with broad powers over the 
intelligence programs and activities of Defense components. The ^Defense Intelligence Agency" 
was thus conceived. The JSG even considered recommending eliminating the Service's 
intelligence programs. 
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It has been suggested...to establish one intelligence service for the whole Department, 
reporting directly to the Secretary of Defense. Although this proposal has considerable 
merit, it is our view that on balance it would be unwise to attempt such an integration of 
intelligence activities so long as there are three Military Services having specialized skills 
and knowledge. 


Nonetheless, intelligence management within the Department must be organized in such a 
way as to provide adequately for intelligence as a coordinated system of highest priority... 
(T)here is need to establish and maintain cognizance of the over-all program in terms of 
resources of manpower and money allocated, and to eliminate waste, duplication, and 
inefficiency. For this there should be an authoritative focal point within the Office of the 
Secretary of Defense. which should also be the primary point of contact with the rest of 
the community. 


The Joint Chiefs of Staff reacted strongly to several of the 43 recommendations in the JSG final 
report. Particularly unpalatable were portions: 


.. requiring the Joint Chiefs of Staff to coordinate the intelligence views on substantive 
intelligence matters within the Department of Defense, notably for estimates 


-requiring the Joint Chiefs of Staff to coordinate the intelligence activities of the unified 
and specified commands and be the primary channel to these commands for guidance and 
direction of intelligence matters originating with the Department of Defense... 


The JCS also objected to the resource guidance of the JSG, implying that no additional funding 
would be available to establish and operate the new Defense intelligence “authority.” 


And the JCS seemed especially vexed that that the members of the JSG apparently wanted to 
empower the Unified commanders at the expense of the JCS: 


Unified commanders should exercise control and command over the intelligence activities 
of their component commands and be the primary channel to them for guidance and 
direction (emphasis added) on intelligence matters including any instructions that 
originate in the Service departments." 


On 30 December 1960, the Joint Chiefs of Staff responded to the Secretary of Defense: 


The (JCS) are gravely concerned over the far-reaching impact...of 
certain...recommendations...on the entire structure, operational methods and effectiveness 
of the military intelligence activities of the various elements of the Department of 


Defense. 


The (JCS) agree that the military intelligence organization within the Department should 
be brought into full consonance with the concept of the Reorganization Act of 1958. The 
nature, timing, and scope of actions that are required to realize this should. of course, be 
the result of careful planning and of an evolutionary process.. 
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The (JCS) therefore recommend that the Secretary of Defense support the 
principle...but. specific umplementing suggestions...should not be decided upon until 
a detaued study is made and submitted by the Joint Chiefs of Staff” 


Meanwhile. in January 1961. the Army and Air Force Chiefs of Statf submitted their own concept 
papers tor the “control and coordination of military intelligence.” Since the Services held 
divergent views, the JCS moved to develop a unified concept paper. 


A this was soon overtaken by events because the new Secretary of Defense, Robert S. 
McNamara, had already made his decision te establish a Defense Intelligence Agency. On 8 
February 1961. tbe Secretary directed the JCS to submit within 30 days a concept for a Defense 
Intelligence Agency that extensively integrated all nulitary intelligence efforts. 


The Secretary’s vision would eliminate duplication in intelligence collection. processing, 
production, estimating. and publication. He also wanted to limit Service intelligence functions to 
training, personnel, and support responsibilities. 


Secretary McNamara wanted Service headquarters levels to have no more than a small 
intelligence staff. He intended to prevent the policy and planning statf of the Joint Staff from 
assuming any intelligence functiou that could be bandled by the new organization. Finally, the 
secretary wanted to see a tive-phase Implementation schedule and à draft Directive for the 
organization's authorization. 


Upon learning the Secretary’s desires. the JCS Director of the f-2 recommended the "concept" be 
prepared within the Secretary's guidelines, but include the following provisions: 


(Dhe Director tor the Agency will be a military otticer on active duty: and the 
Agency will be responsible to the (JCS). 


In some specific areas ot intelligence activity. such as counterintelligence and 
technical intelligence, it is possible that the (CS) would desire to minimize the 
integration. Accordingly, the (JCS) may wish to submit a reclama on certain aspects 
of the concept enunciated by the Secretary of Defense in his memorandum... 


By 2 March 1961 the JCS had completed the concept paper requested by Mr. NcNamara. They 
proposed a Military Intelligence Agency (MIA) to perform estimating. targeting, and basic 
intelligence functions “in those areas where economies and increased efficiency can be 
achieved.” 


But the JCS reserved for the Services the continuing right "to acquire, produce, and disseminate 
military intelligence and counterintelligence as required in fulfillment of their assigned 
departmental missions...” Moreover. the Military Departments would continue "...those elements 
of military ratelligence and couoterintelligence and security whicb have not been integrated into 
the Military Intelligence Agency.” 
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Use of "Military" instead of "Defense" by the JCS was intentional. The Joint Chiefs viewed the 
status and role of the new agency as military. A lengthy debate ensued over the name until 
Secretary McNamara insisted on using "Defense." 


The deal was done. On 5 July 1961, the Secretary of Defense approved the DIA concept. On 

| August 1961, the Department of Defense announced that the Defense Intelligence Agency had 
been established. DIA became operational on 1 October 1961 upon approval ot the new Agency's 
activation plan. 


Deane J. Allen 
DIA Historian 
January 2001 
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Section I. (Documents 1 to 29) 


Creation and Early Organizational Adjustments 





Introduction 


This part of the collection includes mast of the DIA-related correspondence in 1901-1963 
between the Secretary of Defense, the Chairman of the Joint Chiefs of Staff, the Director of the 
Central Intelligence Agency, and the newly designated Director of the Defense Intelligence 
Agency. Much discussed was how DIA would be activated, how key intelligence functions would 
be transferred to DIA from the Intelligence Directorate of the Joint Statf, and how that directorate 
would be disestablished. Also much discussed was how the new DIA would respond to the recom- 
mendations of the "Joint Study Group Report on Foreign Intelligence Activities of the United 
States." Extracts from the Joint Study Group Report lead this section. The documents in Section I 
tell exactly why DIA was needed, how it was authorized, and how it was established. 


DIA came about with the unenthusiastic cooperation of the Joint Chiefs of Staff and powerful 
Congressional critics who doubted it would work. DIA’s formation also tested cooperation m the 
Defense intelligence community because key issues were undefined in the Agency’s operating 
concept. For example, the Director of DIA reported to the Secretary of Defense through the Joint 
Chiefs of Staff. This meant the Director responded to the JCS in providing intelligence to the 
Defense intelligence community and also to the Secretary in managing intelligence programs. A 
fine line separated the two responsibilities, demanding exceptional skill from the Director. Never- 
theless, in the fall of 1961, the new DIA responded effectively during the Berlin Crisis with the 
Soviet Union. In November 1962, DIA also effectively led the nation's military intelligence 
response to the Cuban Missile Crisis. This was remarkable for an agency facing so many chal- 
lenges to get established — so few months before. 
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THE JOINT STUDY GROUP REPORT 
ON 
FOREIGN INTELLIGENCE ACTIVITIES 
OF THE UNITED STATES GOVERNMENT 


15 December 1960 


Declassified with redactions by DIA/SDVI-1 
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15 December 1960 


MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE 


We present herewith the report of the Joint Study Group 
on Foreign Intellipence Activities of the United States Govern- 
ment. In conducting this study we have been guided by the 
attached terms of reference. We would note, however, that 
we inevitably came across matters of national security interest 
in the foreign intelligence field not specifically covered in the 
terms of reference and that we felt obligated to comment on 
these. 

In preparing this report we have carnestly endeavored 
to consider what is best for the nation. In submitting the 
report we recognize that in the time allotted it was impossible 
to cover in detail the vast foreign intelligence effort of the 


United States Government, but we have endeavored to identify 


the major problem areas and have recommended solutions. 
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Lyman B. Kirkpatrick (Chairman 
inspector General, Central Intelligence Agency 
Representing the Director of Central Intelligence 


Allan d 


Special Assistant to the Director of Intelligence & Research, 
Department of State 
Representing the Secretary of State 


Ж 
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Genefal/Graves B. Erskine, USMC (et, 

Assistant to the Secretary of D€fense 
for Special Operations 

Representing the Secretary of Defense 





Robert M. Mac 
Chief of the International Division,” Bureau of the Budget 
Representing the Director, Bureau of the Budget 






—— — 
James S, Lay, Jr 


— Secretary, National Se py Council 
Representing the Special Assistant to the President 
for National Security Affairs 
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A meeting on 6 May 1960 between the Director of 
Central Intelligence, the Secretary of Defense. the Director 
of the Bureau of Budget, the Special Assistant to the President 
for National Security Affairs, and the President's Board of 
Consultants on Foreign Intelligence Activities resulted in a 
decision to establish an ad hoc Joint Study Group to review 
specified aspects of the foreign intelligence effort of the 
United States Government, By 12 July 1960 the terms of 
reference had been agreed upon by the principals and approved 
by the President of the United States, 

The terms of reference provided that the membership 
of the Study Group would consist of representatives of the 
Director of Central Intelligence (who would provide the Chair. 
man), the Secretary of State, the Secretary of Defense, the 
Special Assistant to the President for National Security Affairs 
and the Director of the Bureau of Budget. In addition, the 
terms of reference provided that the President's Board of 
Consultants on Foreign Intelligence Activities would have a 


representative sit as an observer with the Group and that the 
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President's Board would be given an opportunity to camment on 
the Group's report following its eubmmission, By general agreg- 
ment of the members o£ the Study Group, the Assistant to the 
Director of Central Intelligence far Coordination was invited to 
participate with the Group in an observer capacity, 

The Group's terms of reference provided that the attention 
of the Study Group would be focused primarily on the organiza- 
ticnal and management aspects of the foreign intelligence effort. 
More specifically, the Study Group was directed to examine require- 
ments, which are the means by which intelligance producers or 
rasearchers request collection: the adaptation of collection assets 
to changing needs; the method by which the intelligence cormrnunity 
periodically evaluates its cfforts; the military intelligence coordi- 
nating machinery, particularly ag related to the Department of 
Defense Reorpanization Act of 1958; the implementation oi 3intelli- 
gence directives, particularly as related to providing intelligence 
Support to field commanders; and the coordination of the rescarch 
and development effort of the intelligence community. 

Commencing 10 July 1960, the Study Group met 98 times, 
for periods ranging from two to nine hours each, and received 
briefings or presentations or engaged in discussions with 51 organi-« 


zations, A. total of 320 individuals appeared before the Stady Group. 
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While the majority of the meetings of the 5tudy Group 
wert held in Washington, the Study Group traveled to Fort 
Meade to visit the National Security Agency on two different 
occasions; to San Antonio, Texas, Air Force Security Service; 
to Omaha, Nebraska, Strategic Air Command; to Dayton, 


Ohio, Air Technical Intelligence Center; to London, England, 


BERE! Commander -in-Chief United States Navy Europe, 


and Commander -in-Chief Near East Lebanon Mission; to Paris, 


and Supreme Headquarters Allied Powers Europe and United States 





European Command; to Bonn, Germany, the United States Em- 


United States Air Forces Europe; to Heidelberg, Germany, the 


United States Army Europe; to Frankfurt, Germany, BEEN 


"EI the Consul General, Berlin representatives, and representa- 


The Joint Study Group concluded its sessions with repre- 
sentatives of the intelligence community by meeting with each of 


the members of the United States Intelligence Board, except the 
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representatives of the Federal Bureau of Investigation and 
the Atomic Energy Commission. In these meetings the Study 
Group had the opportunity to solicit views on the major pro- 
posals incorporated in this report, 

The Joint Study Group has made a conscientieus effort 
to meet as a body each time so that all members would have 
the benefit of bearing the same preseniations. Each of the 
members contributed af least one staff assistant to the Group 
who indispensably assisted in arranging meetings, doing re- 
search and drafting and redrafting many sections to expedite 
the preparalion o£ this report. 

The Joint Study Group has tried to examine the problems 
of the intelligence community from a national point of view 
without reference to personalities or parochial interests, Within 
this over-all approach it has made every effort fully to appre - 
ciate departmental interests in the fields of intelligence collection, 
processing and production, We have endeavored to understand 
the history and evolution of U. S, foreign intelligence activities, 
and have found in this history both advantageous and disadvanta- 
geous aspects, We have tried to capitalize in our recommenda- 


tions on the advantages the community has gained from its often 
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effective, spontaneous response to the demands of events 
and circumstances, We have sought corrective measures f. 
these deficiencies in the community that reflect lack of ex- 
plicitly planned development. 

We have reviewed the National Security Act of 1947 
(as amended) and other applicable statutes. We have examined 
those provisions of each National Security Council Intelligence 
Directive and Director of Central Intelligence Directive within 
our terms of reference both to determine their appropriateness 
and their degree of implementation. We have also studied the 
Department of Defense Reorganization Act of 1958, 

Finally, the Joint Study Group has paid particular atten- 
tion to the future, and carefully examined the extent of long- 
term planning within the intelligence community, 

We particularly want to thank those many members of 
the intelligence community who spent long hours preparing 
helpful briefing material for the Study Group. In addition, their 
very frank discussions of problems and ideas for improvements 


were invaluable to us in preparing this report. 
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SUMMARY OF RECOMMENDATIONS 


l. The Secretary oí Defense take appropriate action 
to bring the military intelligence organization within the 
Department of Defense into full consonance with the con- 
cept of the Defense Reorganization Act of 1958. Toward 
this end: yes pa воо аан р ве Ape. dt 
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a. there should be established within the Office 
of the Secretary of Defense a focal point for exerting 
broad management revíew authority over military 
intelligence programs, and providing over-all coordi- 
nation of all foreign intelligence activities conducted 
by various Defense components. ...... Page 32 


b. the authority of the Joint Chiefs of Staff in 
intelligence coordination and operations should be 
strengthened in support of their assigned mission by 
өсплпеапасав) 2255594 2%-% A kee Eee Page 32 


(1} placing under Joint Chiefs of Staff contro 
increased intelligence resources to support its 
strengthened authority; . . ....... Page 32 


(2) requiring the Joint Chiefs of Staff to 
coordinate the intelligence views on substantive 


intelligence matters within the Department of 


Defense, notably for estimates; . . . Page 32 


. (3) requiring the Joint Chiefs of Staff to 
coordinate military intelligence requirements 


(see recommendation no. 26 of Section ; 
Page 32 


(4) requiring the Joint Chiefs of Staff to 
coordinate the intelligence activities of the unified 
and specified commands and be the primary channel 


to these commands for guidance and direction of in- 
telligence matters originating with the Department of 
Defense (see additional díscussion and recommen- 


dations on Section VID); .,....... Page 32 
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c. National Security Council Intelligence Direc- 
tives, Department of Defense and Joint Chiefs ol Staff 
directives should be revised in accordance with the 
above, .................... Раре 32 


2. The increased intelligence resources required 
by the Joint Chiefs of Staff and the unified commands should 
be drawn from the existing resources af the military depart- 
ments and component commands as appropriate. Page 32 


3. Budgeting procedures for intelligence operations 
and activities should be brought more closely under the 
control of the Secretary of Defense, including clear 
identification of the total intelligence costs throughout 
all of the echelons and elements of the Department of 
Defense. od PEE ы ма я в.в Sager 33 


4. Policies should be initiated that would permit 
more rigorous selection and training of personnel assigned 
to intelligence activities and operations 
and personnel so assigned should be given 
position and rank comparable to their operational counter- 
Päris: 2422-22 % ы eos & oe ed Bd ee и. Page 33 







5. The military services should be encouraged to 
maintain and develop a capability for clandestine intelligence 
collection which would be carried out under the coordination 
of the Director of Central Intelligence. ‚... Page 33 


6. The Special Security Officer systems should: 


a. avoid duplication of channels to non-military 
consumers, 


b. be staffed by personnel of rank commensurate 
with a courier function; 


c. avoid placing their own interpretation on 


material transmitted by the Special Security Officer 
Бүвіесгів. ,,.,............... Page 33 
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7. The Department of Defense re-examine the 
assignment of Defense electronics intelligence resources 
to unified and specified cornmands to determine the feasi- 
bility of placing more of these particular resources under 
the operational and technical control of the Director, 
National Security Agency. ........... Page 42 


8, The Department of Defense review the National 
Security Agency concept of partnership with the service 
cryptologic agencies in communications intelligence and 
electronics intelligence activities with a view to strengthening 
the control of the Director of the National Security Agency 
over the service cryptologic agencies. .... Page 42 T 

Ne nee a P t — arsi p a a tH 


9, The Department of Defense reappraise the 
adequacy of research and development programs for electronic 
intelligence purposes with the objectives of developing more 
adequate electronics intelligence equipment at the earliest 
feasible time. a .. Page 42 


10. The United States Intelligence Board reappraise 
the security clearance standards for foreign born translators 
to determine whether the current shortage of translators can 
be alleviated by modified security procedures and practices. 

Кыз ы ДЫР Эл кек. ЖӘБЕСІ 


tl, The Department of State place greater emphasis 
on intelligence responsibilities in the indoctrination of its 
ретгзоппелс ә 2,552 сым асык Ясы unt wea Эйе бб 


12. Military departments should concentrate more 
effort on career management by developing programs of 
constantly broadening assignments in intelligence for quali- 
fied and specifically designated officers, which will gain 
the benefits of a career intelligence service without isolating 
the officer from contact with the general mission of his 
service and its operations, ........ - Page 60 


t3, The Central Intelligence Agency should open 


its clandestine training facilities to other agencies as a 
service of common concern. .......... Page 6 
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14. The United States Intelligence Board should 
review existing compartmentation of sensitive information 
with a view to achieving more uniform practices and 
ensuring that essential security safeguards do not result 
in vital information being withheld from officials and 
organizations with urgent national security responsibilities. 

Se tale Se СЕ ДА Ши ЛЕ Ыр Уй ва Page 61 


15. The United States Intelligence Board should 
review the situation in the National Indications Center to 
determine the adequacy and level of its staffing and to 
assure that all information pertinent to the National 
indications Center's mission (including highly classified 
and sensitive information now withheld} will be transmitted 
to the Center promptly on its receipt. ..... Page 61 


16. The Secretary of Defense and the Director of < 
Central Intelligence should consult preparatory to the early 
reparation of a new National Security Council Intelligence 
irective designed to provide authority and assign respons 
bility for the establishment of a National Photographic 
Intelligence Center (NPIC). ....,...... Page 61 


17. The Central Intelligence Agency should place 
nore emphasis on the establishment of unofficial covey 
throughout the world. . . .. .... .... s.s. Page 61 


18. The Director of Central Intelligence should foci 
community attention on the important area of countgrintell 
ence and security of overseas personnel and installations 
and assign responsibility for periodic reports to the United 
States Intelligence Board, . .......... Page 6} 


I9, Tbe Joint Chiefs af Staff should continue to 
encourage the 






within the limits of discretion to exploit 
intelligence opportunities in close coordination with the 
military attaches. „(еее я Page 62 
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20. Tbe Central Intelligence Agency should increas 
intelligence support to unified and component commanders 
by direct dissemination of all information reports from 
pertinent field stations. . . . . .... ..... Pageé62 


21. The United States Intelligence Board establish 
a central requirements facility, initially fo coordinate all 
requirements levied for clandestine and signal intelligence 
collection, and if succes sf. supecquemty expand We 77 
operations to other types of requirements. Personnel 


assigned to this facility should be drawn from existing 
requirements personnel of the member agencies. Page 85 


22. The new central requirements facility use 
the Central Intelligence Agency's Office of Central Referens 
as its reference facility. ........4.... Page 85 


23. The United States Intelligence Board establish 
a program for the integration of all collection requirement: 
manuals into a compatible series of coordinated guides; 
likewise, the creation of integrated requirements puides 
оп а country-to-country basis setting forth the specitic 
collscHn Tequicementc End Тевропв ibilities of each depart- 


ment and agency concerned, ........... Page 85 


44. The chief of mission or principal officer, in вас! 
overseas ares shold be given sifiraative responsibility for 
coordination of all overt and clandestine intelligence 
requirements concerning that area. ...... Page 86 


25. The United States Intelligence Board in its 
annual evaluation of community effort prepared for the 
National Security Council pay specific attention to collection 
and request similar evaluation from each chief of mission 
and military cornmand. . ...,......... Page 86 


26. All military requirements at the Washington 
level be coordinated by the Department of Defense so as 
to prevent duplication or concentration on low priority 
targets, ee Se Bie ee Bek о Bard Page 86 


UNCLASSIFIED 








? RE 
+i 

4... T 5 

“сы 


1------».--------..----........ 


Document | (Continued) 


— — MÀ очи: расан 


DIA — AT THE CREATION 





UNCLASSIFIED 


2T, Chiefs of mission and the Central Intelligence 
Agency chiefs of station arrange for political information 
overtly acquired to be transferred ta the mission's 
political section for transmission as appropriate to 
Washington. sos а дє окси Po Pape se 


28. The Director of Central Intelligence should take 
action to achieve more effective coordination within the 


intelligence community using the normal command channels, 


as distinct from staff channels, of the departments and 


agencies concerned. . . .. . .. ....,. . . Page 113 


29. Тһе Director of Central Intelligence should be 
supported in taking leadership and initiative ta develop 
solutions for the problems of coordination by the establish- 


ment of a coordination staff, under his personal supervision 
салына ттен ас Араны ЫНА Неа лете ог egehcy. 
This staff Shount-Fevfe t idcatify at the earliest possible 
time and promptly recommend solutions to coordination 
problems, especially through surveys of intelligence activi; 


ties as authorized by National Security Council Intelligence’ 
Directive No, 1. * .,,,,..,.,,...... Page 114 


30, In phase with the organizational changes in the 
Department of Defense Tecommended in Section Ill, the 
membership of the United States Intelligence Board should 
be reduced to four members who shall be the Director 
of Central Intelligence (Chairman), and representatives of 
the Secretary of State, the Secretary of Defense, and the 
Joint Chiefs of Staff, with ad hoc representation from the 
Federal Bureau of Investigation and the Atomic Energy 
Commission. .................. Раве 114 


31. To strengthen its role in management of the 
intelligence community, the United States Intelligence Boar«c 
should establish a management proup which would analyze 
and propose solutions to non-substantive community problen 
af an administrative or management type. This group wouk 
be composed of one senior representative of each member o 
the United States Intelligence Board. . . . . . . Page 114 


Ж - бее page 91 for dissent regarding separation of Director of 
Central Intelligence from Central Intelligence Agency. 
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32. The United States Intelligence Board, through 
the recommended management group, should review the 
future plans and programs of each member of the intelligence 
community for consistency and proper allocation of effort 
at the beginning of each annual budget cycle. Its views should 
service as a basis for guidance and coordination to the 
intelligence community and for reporting to the National 
Securify Councilannually. .........-,. . Page 114 


33. The management group referred to above should 
review the functions and activities of the several committees 
and sub-committees of the United States Intelligence Board. 
This review should include consideration of possible changes 
in the committee structure and improved reporting pro- 
СЕСЕІГЕЗ ооо ешо рома к PAE LLS 


34. Intelligence guidance and instructions to com- 
ponents of unified commands originating in military depart- 
ments should be transmitted to these commands through the 
Joint Chiefs of Staff (3-2). |. . .. Pape 115 


35. Unified commanders should exercise control and 
command over tbe intelligence activities of their component 
commands and be the primary channel to them for guidance 
and direction on intelligence rnatters including any instruction: 
that originale in the service departments. . . . Page 115 


36, Chiefs of diplomatic and consular missions abroad 
should take positive steps to effectively coordinate all over 
intelligence collection and reporting activities within their 
assigned areas of responsibility. . . . . . ... Page 115 


37, The Central Intelligence Agency's stations and 
bases should continue day to day coordination of clandestine 
activities at the case officer level. The Director of Central 
intelligence should relieve them of the authority to veto 
another agency's proposed operation. Before a proposed 
operation or activity is rejected, it should be referred to 
the Director of Central Intelligence. . ...., Page 115 

е аА 
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38. In order to achieve a more effective system for 
utilizing cost and manpower data in the entire foreign intelli- 
gence effort, the United States Intelligence Board should 
refine and improve its process for preparing and appraising 
such data by the following means: ........ Page lel 


(a) the United States Intelligence Board's making 
a clear and specific determination as to those activities 
which properly are foreign intelligence and thus subject 
to Е но Directos et Central Intelligence 
and the guidance of the United States Intelligence Board. 
Erde а brane acd aea аи ам га СПОРЕ ISI 


(b) based on this determination, the United 
States Intelligence Board should continue to evolve an 
improving pattern for the development of cost and man~ 
power data so that the resulting figures will be comparable 
and will permit the United States Intelligence Board to 
review and coordinate the effort expended on foreign 
intelligence activities by the several departments and 
agencies, especially through the review referred to in 
Section VII, recommendation no. 32. . . . . Page izi 


39. The Department of Defense and the Central 
Intelligence Agency should seck means to effect better 
coordination of their respective research and development 
activities for intelligence purposes. ....,... Page 128 


40. The United States Intelligence Board should 
monitor efforts to develop automatic systems to store and 
retrieve intelligence information and the extent te which com 
patibility of systems is assured. . . ...... Page 128 


41. The Central Intelligence Agency should direct 
additional attention to foreign developments in agent 
communications., .. . . ... лет кк кш Ее 12& 


42. The United States Intelligence Board should 
strongly support the efforts initiated in the counter -audio 
surveillance field by the National Security Council Special 
Committee on Technical Surveillance Countermeasures, 
под TOT Ip. 
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43. The Group's last recommendation urges upon 
the intelligence community that, to a markedly greater 
extent than it has done, it should establish specific arrange 


ments far planning its work, and anticipating its problems. 
Page 132 
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THE SECRETARY OF DEFENSE 
эмин етн 


РЕВ В 1961 





MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 


SUBJECT; Eatabliahmest of a Delense intelligence Agency 


1, The Natianal Security Council actian on the recommenda - 
finns of the Jolot Study Group on Forsiga Intelligence A«livilies of tha 
Unitad States Govern mant requiraa the Department of Defanua to effect 
a wide variety of organisational an4 procedura] ckanges in ita military 
intelligence activities. The full acapa of these changes is so broad 
that their implementation will requira a positive response on the part of 
almost avery major organizational entity in the Department oi Deíenae. 


2. It appears that the moet effective mesos to accomplish the 
recommendations of the Joint Study Group would be the eatablishment 
of a Defense intelligence Agency which may include tbe existing 
National Security Agency, the Intelligence and counter intelligence 
fanctlone now handled by the millliury departnenté, and the respanel- 
bilities of the Cifice of tne Ansiptant to the Secretary, Special 
Operations. The Defense Intelligence Agency would service all cons 
sumars of military inteLilgence in the Department of Defense and cther 
governament agencies and would provide representatives to United 
States Intelligence Board subceommittees. 


$. Accordingly, the Joint Ciieis of Staff are requested to eub» 
mit to me within 10 days a concept for such an integrated defense 
latelligence agency, a draft Dol directive fur lis authorisation, and 
& thme-phased lmplementation echedule. 1 cannot ernphasiae tgo 
strongly the priority nature of (his project. In the development of 
these requirements, cigas attention ehould be given to military depart- 
mental policias, DoD directives, and other established procedures 
which may have to be changed te accommodate the establishment of a 
Defonse intelligence Agency sad full implementation of the approved 
recommendations of the Joliet Study Group report. 


4. Upon appreval of the concept and plan of « Defenas 
Jatelligence Agency, all agencios of the Department af Defense will 
we requested to develop whatever new policies willbe requitad to 
eupport the eatabtanment cf the Intelligence Ageucy and other 
€pproved Joiat Study Group recommendations. серу Am e Sn Copias 


fuge -.-L.. of aenn Pagas 
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$. Because of the vital importance of the DoD intelligence 
function to national aecurity, the accomplishment of organisational 
&nd procedural improvements should be characterised by a senec 
of urgency which the crilical national importance of miltary infell’- 
gence activities demand, and at the seme time abould be carried ou! 
Bo ap Hot to dierupt the effective mansgemes! of any DoD intelligence 
гсвюагсв. 


$. Careful consideration mutet be given as to where 3 Defenas 
Inteligence Agency should be located ín tha Department of Daíense. 


7. I suggest the following preliminary guidelines as criteria 
for developing a concepl and plan of s Defense [nteliigence Agency 


a, The establishment of the Ayeacy must not requira new 
legislation, such as increasing the sige of the Joint Staff. 


b. The baelc concept and charter oí the Defenae Intelli- 
gence Agency should be ao comprehensive that there iv no question 
as to its full responsibilities, suthority, functions, and fecilities. 


c, Provision should be made for tbe complete integration 
of all defense intelligence requirements and the assignment of pri- 
orities thereto with apecification as to the reapansible collection 
Feaource. 


d. Prevent duplication in intelligence collection, procasa- 
ing, production, estimating, publication, and ao forth, should be 
eliminated. 


в. Provision must be made for furnishing all elements 
of the Deparanent of Defense, including the ОШ се of the Secretasy of 
Defenee, with neceseary inte Uiagnace io tmation which are nended 
for the fulfillment of assigned reeponsibtbties. 


f. Careful attention should be given to the commend and 
control relationships between the unified /specified commands and 
whatever organizational entity is suggested for the communications 
aad electronica intelligence. However, strong contraliised dire ctina 
over all COMINT and ELINT furctions is highly desired as outilned 
in the Jolot Study Group report. 


Copy won Of 25. Серес 
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g. The particlpation of the unified commands in the own: - 
all Dat intelligence function should be increased with cammansurate 
reduction in respective camponent coramand intelligence ака. 


b. No organisational or procedural suggestion should 
impair or dlerupi fulfillment of the assigned reaponsibilitdea of the 
Director af Strategic Target Planning for development of the NSTI, 
and the KOP, or the diecharge of any unified or specified command- 
er's responsibilities. 


i, Inthe spirit o£ thase changes, miliiary department 
inteligenco functiona should ba limited to training, personnel, and 
uupperi responsibilities in the inteligence area, Furthermors, at 
th& Service h&xd«quAarters levels thora ahould be no more than à smáli 
inteliigence staff. 


]. Consideration should bo given to assigning responsi- 
bility ior epecielised typea of intelligence training to one Service 
(t.g.. onc Jervice would provide eryptoloygical training. another 
prolesaional intelligence training, eic.), 


k. Consideration should be givan te intagratiog the attachs 
RE fonctions of the Zervices under the Agency 


i. Provision should de made for ideniification of total 
име восе &ud rountar intelligaance costs 15 thé Department of 
Defense irrespective of where euch expenditures might be mado, 


| та. If the Director, Deputy Dircttor, and Chief of ай ot 
the Deofunes Intelligence Agency are military officers, they should bea 
from differant Services. This principle of inter-Service reprasents~ 
tion should be reflected ir suburdinate field and Washington ares 


organizations. 


а, lf the Director of the Defanse Intelligence Agoney 1n 
n military afficar, tha J-2 should te fram a differant Services, 


©. The Director of tue Agency should be are of thn two 
representatives of the Department of Defense on the United States 


Intelligence Board. 
Copy — — of шә. — Ceyt^g 
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p. A» the principal policy and planning staff of the Join: 
Chrlefs of Stalf, tne Joint Staff should not assume any intelligence 
function which should be handled by the Defanse intelligence Agency. 


Robart S. McNarmara 


Copies to: 

Secretary of the Army 

Secretary of the Navy 

Secretary of the Air Force 

Director of Defense Rescarch 
and E.nginec ring 

Assistant Secretary of Defense 
Gnternational Security Affairs) 

Assistant Secretary of Defense 
(Согър:та Пе г) 

Ausistant Secretary of Defense 
(Installations and Logistics) 

Asaistant Secretary of Defense 
(Manpower! 

General Counsel 

Assistant to the Secretary 

| Atomic Energy 

Asaistaat to the Secretary, 
Special Operations 

Director, National Security Agency 


Copy ...... of 2$. Coplon 
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Ls, The Joint Chiefs of tert are gravely donsarned ever the 
Араас that owe OF the Recommendations of Доп reportt 
TOU Rave on ку intelliges and the С of the 
іе Васе. 


€. tne Joint Cifefe'of Atar wily SUDRA thelr viens on 
the’ subseat report et an early dite, Ib ао recormemied that 
брал Фр ђе ‘considered prior to taking actcen ta anprove 
OPiiwpiewentitfe Btuiy QIOUD Meeomendsstons, 
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7.1211 1961 
Pages 1399-12th, inel, 


КМИЮЛАКРІМ DY THE DIRECTOR, JOINT STAFF 
far the 
JOINT CHIEPS OF STAPP 


сп 
ТЭТА ОРА Рл AHI | AGENCY 
«reunodsát 6. e 


ЕСЕСІНЕ ui 

2. Problem. To mepond to mesorandum® ty the Secretary of 
Detense on the above eubjoct dated 3 April 3961, 

f. Jnfermetion. On & March 1961, the Joint Cnieífa of Starf, 
in response to & request of the Secretary of Daefenes, forwarded 
to tha Secretary of Pofense racommendationa®* including an 
orgsnizatíonal*** coneept for the estabiiahmant of a Militsry 
QIntelligenee Aganay (KIA) under the Joint Chiefs of staff. 

3, On 3 April 1961, in @ memorendum to the Chairman, JCS, 
the Sceretary of Defense requeated advice on aaveral baaia 


М CD c A XA FF он н 


istues concerning the Defenee Intelligenae Agency (DIA) 10 
including the JCS rationale therefor. (The Defense Intelligencell 
Agency is the title uzed by the Secretary of Defense for the 12 
Military Intelligence Agency proposed by the Joint Chiefs of 13 
Steff.) In addition to several spealfic queations, the Becre- 18 
tary ef Pefenes indicated his requirement Гог the views af the 25 


Joint Chiefs of Btaff on the following baaie issuca: 16 

ELETALEQTION 

Gen. femnitrer (C/JCB) Oen. Brettwetecr (J-2) 

Cen, Decker (CS Gen, Dean (4- 

Айа, Purke (CNO tim. Posrail (J-5} 

Gen. White [C3AF) Gen. Willems (ACSI, USA) 

Gen, Shoup (CMO) (да. Lowrence (1011) 

Gen, Hamlet (вс/з, ops} Son. Walsh IN, USAP) 

Ada, Sharp p^ Col. Carey (403, 9-2, el 

den., Gerhart (DC/3, oer as Sen. Cen 1 (Н5 Дер 
“fa 


«п, Hisaman (006 


Ad, Blouin ee . 
« 403)" 
Ади, Wellings (DD/28) 


002. Ingelide (D3 


.* Enclosures to JOS 2031/16 
€t Enclosure A to 568 201760 


туа TU spese smá Annexes to J03 2031/159 EOP Hie — * 
jp ! 6- 
Ж 553 2031/66 1199 jl. 


(taper revisod by 3rd Corrigendum - 12 April 1551) 
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& Placing the DIA within the organization of tha Joint 
Chiefs of Starr, 

b. A poneible diatination betwaen national intoiligence 
and military intelligence, 

0. The sonaept of the DIA, itueif, and thr intelligence 
Assete 1¢ wilt control and the functions which it will 
perform, The Gooretary of Defenaea requoeted a reply within 
ten deyo and desired that his momorandum be kiven very 
limited dietritution. 


ч ent A A d Ww ау e 


А, Үп enoence, іһс 62010994 memor&ndum to the Bocretat; 


jat 
Ce 


of Defenee provides background on the nettonal Intelligence 
eativity of the govornment and consludes that national 
intelligence end military intelligence are indiviathle in 
practice. It reinforces the previous recommendation that 

the DIA showld be ploced unter the nont:ol of the Jolnt Cntefa 
of staff, primarily ty pointing out the essential support 


мм м іӛӘ ю жә 
я > ЦЮ ьа 


bs 
е. 


renderai by miiitary ínteilligenae to military strategio nlenning 17 


ard the operational direation of the ermed forces. The 18 
memorenóum then provides anplilfying information with respeat 19 
to the funotional responcibiiitiea and muthority of tne го 
Director of the Military Intelligence Agency. 21 
6, Recommended Action, It is recocnended that: 22 
а, The smemorasndus ín tha Enclosure be forwarded to the 23 
fSecretery of Defanne as an sdequate reaponse to his mamo- 2h 
rendua of 3 April, 25 
D, This paper NOT be forwerded te the somuniers of 26 
unified or specified coumande. 27 
6. This paper MOT be forwarded to US officers ssaigned 26 
to HATO activities, 29 
d, This paper NOT Ба forwarded to tno Chairman, US 30 
Delegation, United Rationa Military Staff Committec. 31 
ог вами 
204 2031/1655 200 
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MORAINES FON THR UNCRICTARY Cf DEFENAL 
| Sudfeacts Katabliatuicnt of л топао Intalligonec 
Agency (DIA) (U) 
1, Your momerandus of 3 April roqurated tho advtee and mitton- | 


ale o€ tha Joíiat Ch'at't oC ТАГ сп oertain basta fasace гапга 2 


- ~ -- -- - 


ing the Defense Intollirenoa Aponcy oonoept forwarded to Yo on › 


, 2 Магаһ 20061. The contral and dAecitive Залие ia theo second of н 


the three ocntained in yeur mamorandral Pur thin reason, it 2 
М411 ba néCdresiad fict, е, 


2. Mindamentally, intelligence provided th: banin for the form- f 


‚ 
i 
; 
: 
| 
М 


ulation of national strat^zcy, and io esamntial to the aonduct of 
thie atratery. snch aatenory of national intallimenos--wh: ther 2 
political, e«oonoaio, «ecíicntíffo, or military--directly or- irm- lu 
dírectly influcnces the aonigned national gtratcgy tacks of each 1I 
fxecutive Dapestnent of Agency, However, the eum-total of tha JC 
national intelligence effort providos the fromeworx Гог the 13 
entire spectrum of national etratcgy. 1^ 
3, In conaídering the military portion of national tntels bute „15 
it munt be recognized that military intellivence covers a vast 16 
field of interest, significance and applicatian--ranging, from ita 17 
relationship to the formulntion and implementation of national іч 
atrategy to the conduct of military activities at the lowont 19 
level, Thun, military intclligence intereuts, as they apply at 20 
ary level of purely military endeavor, сап be distinguished from 21 
national intelligence interests, However, since military intel- << 
lígence 15 Bn integral part of national intelligence, it follows ГА 
that the two are indivisible, 2% 
4, In compliance with your memorandum of 8 February 1961, 25 
careful consideration wan given to the plaacment of the proposed 26 


integrated intelligence agency within tha DOD. The rationale 21 


applied by the JCA in arriving at their recommendations 18 гв 
"Ser 5 1166 1?01 Vnclosure 
(nev 4/12/61) 
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direatly related to the provistenea of the DOD neorganization Act à 
of 1958 which apecifionlly ohare the JCS with the responsibility < 
for atrateg{e planning and operational direction of the armad 5 
forces. Thie responeidiitty includes the direction of operntiona 4 
conducted by tha commandora of tha untried and npouillod аотталда 4 
and the diaomarge of any other function of command far auch 0 


сопталда ақ directed by the Sooreta&cy of Deforse.  Inherentiy, 7 
at any given level of military nctivity, inteliigencn and " 
десут ту respcnatbilitcies go hand-in-hand with tho proper dia- 2 
oharge of planning avi o, csational reaponaibiiltion dartved to 
from the cormand mission, This fa an important fnotor іп the 11 
operational rendineaa of our armed loroan, i 


5$, Tlacement of tha DIA under the Joint Chíefs of Staff en- 12 
sures è chain ef military command over all «eothslona of military — i^ 
intelligenoa activity and onsuros reaponslvcnosen to the command 1% 
neods of the militery organization. However, tha eudtablishment Y 
of an integrated military intelligence ageno; at tho OJD level 27 
would concentrate military intelligence assets at a level above, 19 
and inolated from, the organization charged with ctratexgica 19 
planning and operatíonal direation of the armed Гогоея. Асссгд- 20 
ingly, integration of the military intelligence affort should 21 
be accomplished at a level which not only provides you with the 22 
most erfective intelligence muzpeort, bo5 also strengthen En дош 23 


of the JCS in military intalligenose, as rocomnendod by the Joint 25 


Study Group. 25 

6, A8 to the third íssue--the concept for the DIA itself, ?6 
and the authority of its Director-<in daveloping the concept and 27 
pian for the establishment of a Defensa Inteligence Agency, ав 


the Joint Chíefs of 3taff carefully conaídered the approved 29 
recommendations of the Joint Study Group as nell as the Secretary 3° 
of Defence memorandum otf O Pabruary 1961. 31 


7, Bpeoifia answers to questions raised in your memorandum 32 
follow: 33 
RAGE 1202 Enolosure 
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d SC 
а, Query: For example, ave NSA‘B responoibilitiag te ы ! 
entire national intalligonea community of a character that г 
theac íntoranta oan bout bo ал: (а 144 only if NIA reporta 4 
directly to the Secretary of РеГопво? ^ 
Anowar: No, In recognition of the fact that Nisa fa 3 
manned and funded entirely from DOD resources, NICID No. G prow h 
seribes that the Secretary of Defense will ba the Exwutive 7 
| Agent of the Government for the conduct of COMIN /ELINT e 


activities and for the maíintenan: ^ and ogarntíon of HEF, It is ^ 


| noteworthy, however, that HICID Ne. 9 permite the Secrutary 16 
! of Deferoe to delegate, ín whole cr in part, his autharity 11 
| over th- Director, NSA, The JCS concur in the soundness of ic 
| the policy, also expressed in NSCID Mo, 6, that USA will 1% 


| 
h 
| 


produco COMJNT/KLINT information ín accordnnoe with tho ob- 1% 
jectives, requirementa, and priorities estobliancd ty the unII. in 
However, it ta the Judgnant of the СЗ that thuuc interacts 1 
ean beat be served if tho Director, HSA, reports through the 17 
202. This neve, without cshansirg Оле сасубаб су ат 15 
&n4 technicni control cf tho DTAUZA| uver Да C0 E77 12 
ELINT activities of tho Serviae oryptologio agencies, would 20 
place the DIANSA under the JCS, thue effectivaly uringing such zl 
COMINT/ELINT activities under а single military authority, In 22 
effecting a more closely integrated military intelligence effort 23 
under the Joint Chiefs of Staff, 1t ia easential that tho 24 
entire military intelligence structure, to include NSA, be 25 
embraced in the concept, This 18 essential to the successiul 26 
acconplishaent of the JCS wartime minaion, Further, tha place-<7/ 
ment of the H3A under the JCS now woult piwelude the necesnity 28 
for precipitous reorganization of military intelitgence 29 
Bctívíties At the initiation of hostilities, jn 
b, Query: What is the significance of the JCS suggestion 31 
for a Military Intelligence ‘gency in lieu of a Defense Intel- 32 
ligenca Agency? Does this represent a difference in concept? 33 
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«67-65605 
Арме The JCS recemecndation fos tho title "Military — 
Intelligence Agency", aa opposud %о а "роГопп, 11641116600 2 
Адопоу," doas not reprenent a difference in conoept, either 3 


term omld he used, Tho title, "Military Intelligence Agenay” h 
wes во 0 е4 because the product of DOD ínteliígoenoa aganoien ? 
1@ primarily military intelligence, Яооһа 85510 truld be more © 
gonaistent with combining the atrategic planning, oparational, 7 
and intelligence responaibilitiea of the JCI at the same level. ” 
G. Query! With the DIA placet tinder tha JC.1, would the 2 
Seoretary of Defenses bo provided sth adequate atafe Ííntelli- 1/7 
gence wpport necessary in the disonhare of his reaponalibititien 11 
to the rational intelligence community, the Cabinet, and the i? 
Natiíonel Security Counoil? Similarly, would the atare aantate 13 
Ants of the Jooretary ot Defense be provaded adequate intollie 11 
сепсе support? 1% 
Anewor: Хол. Tus JC3 concept for the Defense Intolli= 15 
genae Acenoy would, through a stigle point of contact, 17 
materially improve staff intelligence support to you and your 1F 
&ssistents, fulfilling your needs for the 61аспагсе of your 19 
renponsibilities to the intelligence community, the Cabinet 20 
and the H3C. Aa a wattor of interest, preliminary planning 21 
has already been accomplished.to provide you and the aubordi- °? 
nate echelons of рор а comprehensive foint mílitary current 23 
intelligence product, We envisage that this product will also 2! 
give the Prenident and the NSC, for the firat tima, a single, 75 
authoritative daily military current intellipenoe sumbAry-- 26 
based on inforpation reccived from tho entire national 1ғ50114-27 
genoa oOmmunity. x 
в, Query: How would an organization placed under the JCI = 


manage, direct, or oversea those intelligence activitics 30 
retained іп the separate Services? 32 
ds 1205 Enclosure 
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Answert Although the JCS concept rncognizes that total 1 
integration of all miliftary intelif«ense activition might 2 


not be sound, 11 oharges the Agency's Director wíth monitoring 4 
GQioaoly those intalligance activitica that world romain under h 
the Services. This coordinating rolo orf tha Director would $ 
be directive in nature, Ho would have authovtty 10 eliminnte. £6 
duplication and waste of military intelligenoe гевоигсал, 7 
In addition, he would review a1] Service 4110111207. с рго- 8 
grama and budgets; review, У411042-, and acaginn priorities 9 
to military intelllgenod collection requirements, and connai- 10 
idate and reallocate intclligvnee баски. 11 

е. боегу! would the Director of DIA havo fraa and com- 12 
plete &c0«84 to all components of the Department of Defenses 13 


and other intellfgonce organizationa &nd bc parmitted to 14 
respond directly to priority requests made by USIB? 15 

Answer: Yeo. Inherent in the respontloilitien aná 16 
authority invested in the Director eC the A ancy «ould bo 17 
hia free and complete avcess to cll components of the DOD 18 
to include the unified and specified commands. As the 19 
principal fntellígenoce representative of tho JCE ant the 20 
Seacetary of Defenac for matters within his purvicw, hw 2} 
would have maximum freedom in soordinating wath the other 22 
intelligence and security organizations of tha Government, 23 


He would also be directly responsive to priority requests 
levied upon him by USIS, a4 

f. Query: A number of questions were raised which 25 
relate to the sotual functions of the DIA anu the authority 26 





of the Director, These questions covered a variety of 27 
topics but repeatedly 8(гезвоей the poscibility that under 28 
the JC3 conoept the groundwork was being laid Гога 29 
stipe ЗИ Encloaure 
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"confederation" of tha Geparate рор íinteliligoncs aatívitiog 2 
rather than & "uníon." 2 
Answer: In developing a concept for а ТөГопле Intal- 3 
digence Agenoy, the JCS3 appro&ahed tha problem with the ti 
ultimate goal of achíeving the maximum prootionble íntegration 5 
of military intelilaence activities, oonatatent vith eannomy 6 
and efficienay. Кхсор% for thoae areas Of intelligence 7 
reenponaiblitty that sould remain with the military dapart- ü 
mente, the JCS concept vould provide for & "unton" of 9 
рор 1ntelligenae and ccuntorintelaigenad activities ^t the 10 
earlien; feasible moment, ^ "confederation" would exist 11 
among those soporate, Sut Tully coordinated, Intelligence 12 
activities supporting unieServics missiona and functions. 13 
E. Query: Is the authority of tho Director, DIA, йо 21, 
limited, or testrioted, under the 255 «onecspt that he will 15 
be unable to manage effectively the $ntelligence renouraos 16 
tranaferred to the DIA? 1T 
Aneweri Ho, Undor tne JC3 concept, ít 1s not en- 28 
vissged that the Agency's Director would be limited or 19 


restricted іп апу sense, but rather that he would exercise 20 
positivo operations] command over atsignod intelligence 21 
resources in much the same manner as commanders of unt fied 22 
and apecifled commands exercise their command authority over 23 


assigned forces. 24 

h. Query: How Jong, under the JC3 concept, will it take 25 
the DIA to assumo control of the functions outlined in my 26 
memorandum of & February? 2T 


Answer; Although there ia по intent in the JCS con- 2A 
cept to prolong the process of integrating military intelli- 29 


gence and counterintelligence activities, a definite dead- 30 
line for the achievement of this goal cannot be precisely 31 
HOP EDORET Fnelosure 
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determined. However, you can axpect that tho integration 1 
Process would be completed within approximately tro yearn a 
after the concept hus been approved, subjoct to the avaiin- 3 
bility of funds and facilities, Further, you сап oxpeot ti 
that at the end cf spproximately one year, the Director z 
of the Agency would have assumed full responsibility for 6 
the following funotione: T 
(1) Integration of military current intelligence 6 
production and related antívities; military in- 4 


telligance requirements, to include «n operational 10 


central regiatry; intelligence exploitation of 11 
МАЛО! а and Miasions and correlation of their 12 
efforta with thoee of tae attache будет, 13 


{2} Coordination of all residual Service intelligence 14 


and counterintaliigence activi tics, 15 
(3) Review of íntelligence and counterintelligence 16 
programa and budgets; intelligonoa reecarch and 17 
development aupport prugrama, 18 


i. Query: Would it be more suitable Фо асгод now on those 19 
intelligenos resources which eventually will be transferred — 20 


to DIA rather than holding euch decisions in abeyance until 21 


after the DIA ia established? 22 
Answer: This quostion is partially answered in the 23 


time-phasing indicated ín question h, above. The JCS intent 
is that integration should be implemented in all areas where 
ап Improved intelligence product or greater efficiency and 
economy onn be achieved, The concept aleo provided for do- 
tailed studies to determine whet these areas are, and the 


4 т 


test methods to achteve such integration, Therefore, it 
16 euitatle that decisionan be held in abeyance pending the 30 


completion of etudíes by the planning staff cf the DIA. 31 
qOR-AFGREPT Enclosure 
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T 
Je Quoryte How oan a aingle budget for all iON íntelli- d 
genca &otíivities ba developed under the JCj concept for the а 
DIM 3 
newert A major managerial function of the Director d; 
would be ín the aritical area of programs ял4 Ъъдфетв. То 5 
provide positive central fiscal eontrol, the Director would 6 
issue timely guidance for, and conduct tha review of #11 1 
Кі агу íntelligence and counterintelilgence programe В 
and budgets of ail elements of tha 205. Although eurrent y 
MD budeetary procedures presluda the davalooment of a 10 
Singin Ор intelligence budget, our proposed organization 21 
would faciif{tate the identifiaation of total costs and would 12 
assure integrated programming. 13 
*, Query: Similarly, queations were raísed at to which 11 
military departments would Bamme responsibility for par- 15 
ticular types of specialized intelligence training. 16 
Answer: The JCU agree in principle with respec: 17 
to erous-service arrangemonts for specialired intelligence 18 
training. As indioated іп our concept, consolidation of 19 
affort could readily be accomplished in this area, although, 20 
temporarily dependent upon ourr«rt budget allocations, 21 
Currently, Army and Air Force have Joined efforts in the 22 
conduct of basico attach» training at the Arry-opernted 23 
Strategis Intelligence School in Washington, D,C, “his 24 
facility could readily be adapted to the training of alt 25 
military attache personnel, Similarly, the Army Language 26 
fichool at Monterey, California, could trnin ell milftaty 27 
intelligence personnel in requisite language preficisney, 26 
in addition to the types of epecialized intelligence training 29 
previously indfoated 1n our concept, the following areas, 30 
for example, are susceptible to consolidates training 31 
organized by one Service: за 
æ Enclosure 
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f1) Security surveillance technique. 

(2) Intelligence interrogation. 

(3) Intelligence research, to incluce machine atorege 

and acceusion systema, 

Therefore, She ailitary Services will be directed to identify 
those intelligenoe treíning areae wüioh. s«m be consolidated: 
and to make recommendations to the JCE, to include budgeting, 
funding, contracting and time-phaging for the assignmant 
of such training responaibilities to single Services, 

2. блегу: What are the real functions of the proposed 
Militacy Intelligence Beard and how lone will 1% remain 11 
active? 12 

Anawerr In the JCS concept, the Hilitary Intelligence 13 
Board was proposed for the initial purpose of asaicting the 14 
Director in effecting a smooth tranaition from the current 15 


eS FN Ze eu w wo 


ы» 
су 


system to & properly integrated COD intelligence effort. 16 
Orderly transition is essential, The Board would materially 27 
assist the Director by making available to him the depth 18 
and variety of intelligence experience of the Board mmbern 19 
and of the ageficies under their control, In addition, it 20 


would provida a convenient mechaniea for advising the Director 21 
in the exercise of hie over-a1l coordination of those intellií- 22 
gence resources not under his direct control. Aa the need 23 


for Sorvice participation on the USI diminished, the 25 
Military Intelligence Board would provide an increasingly 25 
important forum that would permit Service intelligence chiefa 26 
to contribute to the fonmilation of DOD positions om USIB 27 
notterg, 28 
а. Query: Ном soon can DOD representation on USIB be 29 
reduced froma 6 to 2? 30 
«ДОБ. ВСИ? Enclosure 
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Anerer The JCS agrea that, as offestiva integration 1 
of military intelligence activities progresses, Service 
participation on 9ЗІЛ, оп а regular bnele, will become lone 
useful. However, 1% іс our judgment that continuance of i 
Service participation on 9318 would, for the present, be 
in the beat national interest., In light of the complexities 
end changea encompassed in this reorganization, ке cannot 
predict at thia time the date at which this USIB reduction 
should occur, 

6, The ICS have approached this proviem in a ainoere effort 10 
to assure that contemplated organizatfonal changes ate under- 11 


oO c ON MB 


taken in such a manner as to provide the mast effeative military 39 
intelligence effort and at the samne time to enaure against the уз 
Aisruption of cur present Slow of vitsl Intelligence information. 1h 
We reiterate that such steps should be carefully taken in order 15 
te avoid a hastily concelved DOD intelligence atruature which 16 


would fall short of providing adequate mupport to you, your 17 
aseietanta, and the JCS in tine of war, or which would require 18 
repeated wasteful reorganization aa experionce díotated, 19 
-той-ввовет- Enclosure 
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5 July 195] 


MEMORANDUM FOR The Secretaries of the Military Departments 
The Director of Defense Research and 
Engineering 
The Chairman of the Jaxnt Chiefs of Staff 
The Assistant Secretaries of Defense 
The General Counse} 
The Special Assistant and the Aasistants 
ta the Secretary of Defense 


SUBJECT: Estabhehment of a Defense Intelligence Agency 


1. After careful consideration of the isgues and prcblerns 
involved, Mr. McNamara and I have decided to establish a Defense 
Intelligence Agency (DIA) reporting to the Secretary of Defense through 
the Joint Chiefs of Staff, Attached is a draft DoD Directive creating 
рід. 


2, The principal objectives in establishing a DIA аге to 
obtain unity of effort among all components of the Department of 
Defense in developing military intelligence and a etrengthening of 
the over-all capacity of the Department of Defense for the collection, 


production, and dissemination of intelligence information. 


2% Although perhaps of lesser priority, but certainly not of 
lesser importance, are the objectives of obtaining a more efficient 
allocation of scarce intelligence resources, more effective manage- 
ment of all DoD intelligence activities, and the elimination of all 
duplicating facilities, organizations, and tasks. 


4. Mr. MeNamara and [ desire to ernphasize our intent 
that DLA will fully integrate the intelligence resources and functions 
assigned to its control; itis not a “confederation.” DIA will not be 
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an additional layer of administrative control superimposed upon the top 
of the existing DoD intelligence orpanizations. 


5. The draft Directive does not put all DoD intelligence 
and related activities in one organization. Special operations will 
remain the responsibility of an Assistant to the Secretary of Defense 
and COMINT, ELINT and COMSEC wil] remain the responsibility 
of NSA. The Defense Intelligence Agency will assume control over 
certain DoD intelligence functions and will coordinate and supervise 
the execution af those DoD intelligence functions not transferred to 
DIA. It is envisaged that some DoD intelligence activities, &ucl às 
personnel and industrial security and intelligence training, will 
probably be retained in the military departments, While other 
intelligence fun ctiona, such дв technical intelligence and counter- 
intelligence may be transferred in whole or rm part to DIA, for the 
fime being they will continue to be conducted by the military depart. 
ments. The draft Directive, of necessity, cannot treat how these 
and other details of DIA are to be implemented. At the time the 
Directive is signed, è mechanism will be provided for resolving such 
problems to the end that DIA may become fully operational as sson 
as possible. Mr. McNamara and I regard this objective as a matter 
of the highest priority. 


6. The appointment and membership of a Military Intelligence 
Board (MIB), a^ outlined in the JCS concept and plan for a DIA, dated 
2 March 1961, is approved on an interim basis to áct only ав ап 
advisory body to the Director, DIA. The MIB will meet cn the call of 
the Director, DIA. When DIA has become fully operational the 
desirability and utility of continuing the MIB will be reconsidered. 


T. In light of the basic concepts and decisions outlined above, 
please submit your comments on the draft Directive to the General 
Counsel of the Department of Defense by 15 July 1961. 
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GC, DoD 





Department oí Defense Directive 


SUBIECT “ Defense Intelligence Agency 


References: (а) McD Directive 5148.4, "Assistant to the 
Secretary of Defense (Special Operations)" 

(b) DoD Directive 5100.23, “Administrative 
Arrangements for the National Security 
Agency! 

(c) DoD Directive 5100.1, "Functions of DoD 
and Its Major Components" 

(8) рор Directiva C-2000.5 

(e) DoD Directive &~5100. 20 

{4 DoD Directive C-5200.5 

(g) DoD Directive S-3i15. 2 - 

(һу) DeD Directive S~315. 4 


==“. — — — — — — — — 


L GENERAL 


А. Pursuant to the authority vested in the Secretary of 
Defense and the provisions of the National Security 
Act of 1947, as amended, a Defense Intelligence 
Agency (DIA) is hereby established as an agency of 
the Department of Defense under the direction, 
authority and control of the Secretary of Defense. 


Functions, Authorities, and Responsibilities assigned 
by references (b), (e), {f}, (g), and (h) are excluded 


from the scope of this Directive. 


ORGANIZATION AND COMMAND 





The Defenee Intelligence Agency shall consist of; 


| A, A Director, a Deputy Director, a Chief of Staff, 
a headquarters establishment, and such sub- 
ordinate units, facilities, and activities aa are 


— — ——— inepta 
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specificalky assigned to the Agency by the Secretary 
of Detense or by the Joint Chieis of Staff acting 
under the authority and direction of the Secretary 
of Deiense. 


В. Such subordinate organizations as are established 
by the Director, DIA, for the accomplishment of 
DIA's mission. 


C. The chain of command shall run from the Secretary 
of Defenses, through the Joint Chiefs of Staff to the 
Director, DIA. Guidance to the Director, DIA, 
shall be furnished by the Secretary of Defense, 
the foint Chiefs cf Staff acting under the authority 
and direction of the Seovetary of Defence, and the 
United States Intelligence Board. 


RESPONSIBILITIES 


The Defense Intelligence Agency, under the direction 
and operational control of ita Director, shall be respon- 
Bibie ior: 


А. The organization, direction, management, and 
control of all Department of Defense intelligence 
resources agsigned to or included within the DIA, 


B, Review and coordination oi those Department of 
Defense intelligence functions retained by or 
aésigned to tho military departznents.  Qver-all 
guidance for the conduct and management ef such 
functions will be developed by the Director, DIA, 
for review, approval, and promulgation by the 
Secretary of Defense, 


С. Supervision of the execution of all approved plans, 
programs, policies, and procedures for intalli~ 
gence functions not asaigned to DLA. 


D. Obtaining the maaxdrourm economy and efficiency in 
the allocation and management of Department of 
Defense intelligence resources. This includes 
analysis of those DoD intelligence activities and 
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facilities which can be fully integrated or collocated 
with non-DoD intelligence organizations. 


E. Responding directly to priority requests levied 
upon the Defense Intelligence Agency by U5iB. 


Е. Satisfying the intelligence requirements of the 
major components of the Department of Defenas, 


IV. FUNCTIONS 


Under its Director, the Defense Intelligence Agency shall 
perform the following functions: 


A, Develop and produce ali DoD intelligence estimates 
and DoD information and contributions to National 
Estimates for the United States Intelligence Board, 
such estimates and contributions may indicate 
differences in analysis and evaluation, 


B. Provide for the assembly, integration, and valida- 
tion oí all Department of Defense intelligence 
requirements and the assignznent of relative 
priorities therato; assiga specific requirements to 
Department of Defense collection resources; and 
originate requests, when necessary, to non-Depart- 
ment of Defense collection resources to fulfill DoD 
requirements. 


С. Establish a single DoD Collection Requiremants 
Registry and Facility which will be fully compatible 
with any National Requirements Registry and Facility. 


D. Provide plans, programs, policies, and procedures 
far DoD collection actívitias, 


Е. Conduct such technica) amd counterintelligence 
functions a8 may be subsequently assigned to DIA. 


-3 = 


PATERE 
ала, А > — 
SOROS 


uS 


| 


2 
55 
EN 


f. 


C. 


i. 


Document 5$ (Continued) 


Фу) ША — AT THE CREATION 


Provide all Department of Defsnse current 
intelligence. 


Establish and maintain the DoD Indications 
Center. 


Conduct coordinating and planning activities 

to achieve the maximum economy and efficiency 
in the conduct and management of all Department 
of Defense intelligence activities. 


Provide the Secretary of Defense, the staff 
assistants to the Secretary, the military depart~ 
ments, the Joint Chiefs of Steff, specialized 

DoD agencies, the unified and specified commands, 
and other organizations in the national, intelligence 
cormrounity with military intelligence. 


Develop DoD intelligence research and development 
requirements. 


Develop plans for the integration сї DoD intelligence 
aud counterintelligence training programs, career 
development programs for intelligence personnel, 
general support programe, and other intelligence 
activities of the military departments. 


Cooperate with the Central Intelligence Agency and 
other intelligence organizations for mutual support; 
common and combined usage of facilities, resources, 
and training programs; and elimination of duplica~ 
tien. 


Provide in the person of the Director, DLA, one of 
the Department of Defense representatives to the 
United States Intelligence Board, 
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№. Provide for DoD representation on USIB com- 
rmüttees and on ali ether inter-governmental 
intelligence caramiltees. 


O. Provide guidance, in conformance with USIS 
policies, to the major components of the 
Department of Defense om the public release 
of Defense intelligence information. 


P. Develop plans, programs, pelicies, and 
procedures for intelligence mapping and 
charting activities, 


Q, Prepare and submit to the Secretary of Defense, 
under procedures approved by the Assistant 
Secretary of Defense (Comptroller), a consolidated 
DoD budget for intelligence activities covered by 
this Directive, together with recommendations 
pertaining thereto; and participate in the adminis- 
tration of the consolidated budget. The consolidated 
budget will include the estimates of the funds required 
to finance the intelligence activities organized within 
and directly managed by DIA, and the estimates of 
the military departments of the funds required to 
finance the intelligence activities which they conduct 
Subject to review and coordination by DIA, 


R. ILlategrate DoD intelligence autematian and auto- 
matic data processing plans and programs, 
insuring that they complement each other and 
those of non~DoD intelligence agencies to the 
maximum extent practicable. 


o. Discharge such other inteligence functions aa 
the Secretary of Defense or the Joint Chiefs of 


Staff may assign, 
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Y. RELATIONSHIPS 


А. Inthe performance of ita functions, the Defense 
Inteligence Agency shali: 


1, Coordinate actions as appropriate with the 
other components oí the Department of Defense 
and with those departments and agencies of 
government having collateral or related 
functions in its field of assigned responsi-~ 
bilitica. 


2. Maintain appropriate liaison with the other 
components of the DoD and with the necessary 
departments and agencies of the government 
for the exchange of information and findings 
in the field of its assigned responsibility, 


В. The military departments and other DoD components 
shall provide support, within their respective fields 
of responsibility, to the Director of the Defense 
Intelligence Agency as may be necessary to carry 
out the assigned responsibilities of the Agency. 


Vi | AUTHORITY 


To discharge the responsibilities of the Agency, the 
Director, DIA, or his designees, are specifiesLly 
delegsted authority to: 


А. Have free and unrestricted access to and direct 
communication with all elements of the Department 
of Defense as well as organizations in the national 


intelligence community. 
В. Operate and control all organizations, activities, 


and resources assigned or attacked to the Defense 
Intelligence Agency. 
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C. Establish DLA intelligence dacihties, taking-over 
er using, wherever feasible, established facilities 


of the military departments. 


D, Obtain such informaton from any component of the 
DoD as may be necessary for the performance of 


DIA's functions. 


| E. Supervise the execution of approved plans, programs, 
policies, and procedures for those DoD intelligence 
functions and activities not directly assigned to DLA, 


-r = — -- - = 


E, Centralize or consolidate the functions for which 
DIA is responsible їо the extent the Director deams 
feasible and desirvaole in consonance with the sims 
of maximum over-all efficiency, economy, and 
effectiveness. 


5------ 


b 


VIL ADMINISTRATION 


A. The Director, Deputy Director, and Chief of Staff 
of the Defense Intelligence Agency shall be appointed 
by the Secretary of Defense from commissioned 
officers of the Armed Forces on active duty who 
normally shall be from different Services. However, 
there shail be no established system of inter-Service 
rotation or designation for these key posts. The 
Director shall have at least three-star rank while 
serving in this position. His appointment shall be 
for a term of four years. 


B. The appointment of other personnel, civilian and 
military, to the Agency will be subject to the 
approval of the Director, DIA. 


C. The Defense Intelligence Agency will be authorized 
such personnel, facilities, funds, and other adminis« 
trative support as the Secretary of Defense deems 
meceasary for the porformance of ite functions. The 
military departments and. other DoD components shall 
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provide support as necessary for the Agency, 
Budgeting and funding for the Agency will be 

in conformance with policies established by the 
Assistant Secretary of Defense (Comptroller), 


ҮШ. EFFECTIVE DATE 


This Directive is effective 1 October 196L Whenever 

the Defense Intelligence Agency assumes responsibility 

for an intelligence function assigned te DLA wader the 
terms of this Directive, all components of the Department 
of Defense will review their existing directives, instruc- 
tions, and regulations for conformity and submit necessary 
amendments thezeto to the General Counsel of the Depart- 
ment of Defense within 90 days. 


Depusy Secretary of Defense 
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SYSTEM TRANSMITTAL 


QISTA ч\н 


KULBIR р ATE 


| 5105, 21 - Ch. 1 December i4, 1951 5000 


LTEAMACAMEMuTA 


Inzlosure l, Dec 14, 6l, to DoD Directive 5105, 21, Aug 1, 6l, 





WOSTRUCTIONS FOR RECIPIENTS 


dre following page additions and peu change to Department of Defense Directive 
5105, 21, ‘Defense Intelligence Agency," dated August 1, 3361, have been authoxized: 


PAGE ADDITIONS 


Add attached Inclosure 1, December 14, 1961, 


"Inclosure ~ 4 
Delegations of Authority™ 


MAURICE W,. ROCHE 


ў 

PEN CHANCE 

Page 8 ~ Insert the following at the left-hand margin below the signature block: 
Administrative Secretary 
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WHE PRESCRIBED ACTION HAS BEEN TAKEN, THD TRANSMITTAL SHOULD BZ DESTROYED. 
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— 2105.P2l (izcl 1) 


BPELECATIONS OF AUTHORITY 


Pursuant to the authority vested ipn the Secretary otf Defense, 
the Director, DÍA, or, in the absence of the Director, the person 
acting for him is hereby delegated, subject го thc dircction, authority, 
and contral of the Secretary of Defense, and in accordance with DoD 
policies, directives, and instructions, and pertinent OSD regulations, 
authority as required in the administration and operation of DLA to; 


е Exercise the powers vasted in the Secretary of 
Defense by Section 204 of the National Security Act of 1947, as amended 
(5 USC i71d), and Section 12 of the Administrative Expenses Act of 1946, 
as amended (5 USC 2@a), pertaining to the employment, direction and 
genera! administration of DIA civilian personnel. 


à» Fx rates of pay fox wage board ernployees 
exempted from the Clagsilicativn Act by Gection 202{7) of that Act en 
the basis of prevailing rates for comparable jobs in the locality where 
each installation is located. DLA, in fixing suck rates, shall follow 
Che wage aeheduie established by the local wage board. 


3. Establish such advisory committees and empioy 
such part-time advisers as approved by the Secretary of Defense for 
the performance of DIA functions pursuant to the provisions of 10 TSC 
173, 5 USC 55a, and the Agraermant between the DoD and the Civil 
Service Commission on employment oí experts and congultants, dated 


July 22, 1959. 


4. Administer oaths of office incident to entrance into 
the Executive Branch of the Federal Government or any other oath re- 
quired by law in connection with employment therein, in accordance 
with the provisions of the Act of Jume 26, 1943 (5 USC 16a) and designate 
in writing, ag may be necessary, officers and employees of DIA to 


perform this function. 


в: Establish a DIA Incentive Awards Board and pay 
cash awards to and incur necessary expenses for the honorary recag- 
nition of civilian exnployeses of the Government whose suggestions, 
inventions, supérior accomplishments, or other personal efforts, 
including special acta or sarvicsa, benefit or sifect DIA or ita sub- 
ardinate activitias in accordance with the provisions of the Act of 
Sepiembar 1954 (5 USC 2123) and Civil Service Reguiations. 
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Ф. In accordance with the provisions of the Act of 
August 26, 21950, aa amended (§ USC 22-1}; Exetutive Order 10450, 
dated April 27, 1255, as amended; and DoD Directive 5210. 7, dated 


August 12, 1953 (aq revised): 


a. Designate auy position in DIA as a "sensitive" 


position; 


b. Authorize, ui case of an emergency, the 
appointment of a parson to a sensitive position ia the Agency far a 
limited period of tiras for whom a full field investigation or other 
appropriate investigation, including the National Agency Check, has 
act bean completed; and 


c Authorize the suspension, but not to terminate 
the services of an employee in the interest of national security in 
positions within DLA, 


ы Clear DIA personnel and such other individuals as 
ray be appropriate tor access to classified Defense material and in- 
formation in accordance with the provisions of DoD Directive 5210, 8, 
Gated June 29, 1955 (as revised), "Policy on Investigation and Cleare 
ance of Department of Defense Personnel for Access to Classified 
Defense Information" and of Executive Order 10501, dated 
November 5, 1983, 28 amended, 


8. Act as agent for the collection and payment of em- 
ployment taxes imposed by Ghapter 21 of the Internal Revenue Code of 
1954 and, as such agent, make all determinations and certifications 
required or provided for under Section 3122 of the Internal Revenue 
Code of 1954 and Section Z05(pH 1) and (2) af the Social Security Act, 
as amended (42 USC 405(p)(1} and (2)) with raspect to DIA employees. 


$. Authorize and approve overtime work for DIA 
civilian officers and exnployees in accordance with the provisions oí 
Section 2§, 221 of the Federal Employee Pay Regulations. 


10. . Autborize and approve: 


a, Travel for DIA civilian officers and employees 
in accoraance with the Standardized Government Travel Regulations, 
as amended (BoB Circular A-7, Revised); 


— 
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b. Temporary duty travel only for military 
personnel assigned or detailed to DIA in accerdance with Joint Travel 
Regulations for the Uniformed Servicea, dated April 1, 1951, as 
amended; 


€. Invitational trayel to persona serwing without 
compensation whase consultive, advisory, or other highly specialized 
technical services are required in a capacity that is directly related 
to or in conncction with DIA activities, pursuant to the provisions of 
Section 5 of the Administrative Expenses Act of 1946, as' amended 
(5 USC 73b-2), | 


Ii. Approve the expenditure of funds available ior 
travel by military personnel assigned or detailed to DIA far expenses 
incident to attendance at meetings of technical, scientific, prafessionsl 
or other similar organizations in such instances where the approval of 
the Secretary of Defense or his designee is required by Law (5 USC 
174a). This authority cannot be redelegated. | 


12, Develop, establish, and maintain an active and 
continuing Records Management Program, pursuant to the provisions 


of Section $06(b} of the Federal Records Act of 1950 (44 USC 396(Ь)). 


13, Establish and use Imprest Funds for making small 
purchases of material and services other than personal for DLA when 
it ia determined more advantageous and consistent with the best interests 
of the Government, in accordance with the provisions of DoD Instruction | 
7200.1, dated October 28, 1957, and the Joint Regulation of the General 
Services Administration -~ Treasury Department ~~ Gensral Accounting 
Oifice, entitled "For Small Purchases Viilicing buprest Funds", 


14. Authorize the publication of advertisements, natices, 
or proposals in newspapers, magazines, or other- publice periodicals 
as required for the effective administration and operation of DIA 
(«4 USG 324). 


15. a. Eotablish and maintain appropriate Property 
Accounts for DIA. 


b. Appding Boarda of Survey, approve reports of 
survey, relieve pergonal liability, and drop accountability for DLA 
property contained in the authorized Property Accounts that has been 
lost, damaged, stolen, destroyed, or otherwise rendered unservice- 
асе, im accordance with applicable laws azd regulations, 
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ló,  Promulgate the necessary security regulations 
for the prorzection of property and places under the jurisdiction of the 
Director, DIA, pursuant to paragraph DI. A. and V.B. af DoD 
Directive $200. 8, dated August 20, 1954 


17. Establish and maintain, for the functions assigned, 
an appropriate publications system for the promulgation of regulations, 
instructions, and reference documents, and changes thereto, pursuant 
to the policies and procedures prescribed im DoD Directive 5025.1, 


dated March 7, 1981, 


18, Emter into support and service agrecments with 
the military departments, other DoD agencies, or other Government 
agencies as required for the effective performance oi responsibilities 


and functions ascigned to DLA. 


19. Exercise the authority delegated to the Secretary 
of Dafense by the Administrator of the Ganeral Services Administration 
with respect to the disposal of surplus personal property. 


The Director, DLA, may redelegate these authorities, as 
appropriate, and in writing, except as otherwise specifically indicated 
above of às otherwise provided by law or regulation. 


This delegation of authorities is effective immediately. 


Ж 


Deputy Secretary oZ Defense 
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THE SECRETARY OF DEFENSE 


YIABMIMGITOM NI А i 
ARL 1961 54. 


MEMORANDUM FOR Tha Secretxrio5 of the Miltary Departments 
The Director of Defanas Karenrch and 
Enginesring 

Tho Chairman of the Joint Chiefs af Staff 

The Assistant facretsríes of Defonto 

The General Counsel 

The Special Ausiatent and the Acuiatants 
ta the Secretary of Defensa 

Ths Directox, National Recuxity Agency 

The Director of Grganiasticasl and 
Management Planning Studies 


SUBIZCT: Administrative Requirements for tha Establishment 
of a Defones Intelligence Agency (DIA) 


1. In establishing the new Dedengo Intslligence Agony 
(DLA) under the Joint Chists of Staff, it is eesential that all come 
ponents of the Department give whatever arsiztance ie required 
by its Director to the and that DIA may he effectively ход пером 
Housty activated. The relationship of tre intelligence ас Ни Нас 
of the Departament of Defensa to the natlonal intelligenca community 
te of critical importance. Tha Secratury of Defenes end I expect 
frill cooperation from all elaments af tho ÜDep&rtmoent of Dafensa 
in the sateblahmant of DLA. 


4. Upon his appeinimment, Mr. McNamara and 1 shall 
charge the Birasctar, DLA, with the development of all setiyation 
plans necessary to tha establishment of tke Agency on October i, 
1961, &nd with their expeditious impismeniation, Thane plane 
will ba submitted to the Secretary of Defenss for approval thr osgh 
thie Joint Chiefs af Steff, The Secretary and 1 shall leo charge 
tas Directar, DLA, with aubmitting periodic prograce reposts 
on the atetus of his orpanisetion. 


3. The aasumption of full rerpensibility by DIA cf tha 
specific intalligeaca functious axsigned to tha Agency will be on 
a graduated basis, Aa DIA develops a capacity for baadiiug 
apacific intelligence functions, adjustments will bs recasoury in 
the intePigence etivitisa af other DoD comporsnte. Acting under 
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the direction, authority, and control of the fSiscretary of Defanso, 
the Director, DLA, will schedule such trensfers and adjuehments 
in all Do? intelligence functions which come under the terms of 
bis Directive. 





4, Unti? provision is made for the separate funding of 
DIA, Mr. McNamara and I direct all componente of the Departa 
ment of Defensa to continue to Dudget for all intelligence person~ 
nol, activities, and faciHties transferred to DIA from their 
existing intelligence organizations. Tho Assistant Secretary of 
Defense (Comptroller) will carefully manitor all financial coa- 
siderations incidantalto the establiahment of the Agency, 


5, The Secretary of Defense and I shall also designate 
the Director, DLA, as our agent to пил ох Пей! а fall compliance 
with all approved Joint Study Group recommendationa applicable 
to the Берата, other than those which fall within the National 
Security Agency's area of reeponsibility. 


6. The Director of the Office of Organizational and 
Mansgerment Planning Stuilies 1a designated my principal atafi 
advisor to monitor the catabliahmoent of DIA. Hea will work 
closely with the Director, DIA. 


7, Jn addition, the Director of tha Office of Organizational 
and Management Planning Studies wiil submit to me within 90 
days: 


а. Recommendations for the assignment of DoD-wide 
responribilty ior spacialised types of intelligence training. Such 
recommendations will include consideration of those specialized 
intelligence training programa which can be provided t¢ Une DoD 
by the Central Intelligence Agency, 


b. Recommendationa as to what clemente of the 
following intel gence functions should be transferred to DIA: 


б 
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(1) Technical intelligence, 


амы ast 


(2) Counterintelligence, 


(3] Intelligence mapping and charting, 


cc: 

The Special Assistant to the President for 
National Security Affairs 

The President's Foreign Intelligence Advisory 
Board (Attention; Mr, J, Patrick Coyne) 
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Copy 
THE DEPUTY SECRETARY OF DEFEMSE 
Washington 25, D. C. 
August 1, 1961 
Deat Allen: 


| Tho Diroctivo cstablishing the Defense Intelitgence 
| Agency has been issued today and I enclose a copy for your 
information, together with a copy of a memorandum dealing with 
the administrative requirements of the new agency. You will note 
that the Directive incorporates the change suggested in the 
memorandum which yau sent me on July 13, 1962. We will also 
take into account your other comments as the new agency 15 
activatad. 


As to your comment regarding the mainténance of 
two indications Cantars in the Pentagon, we hava decided for 
the time being to maintain here both the National Indications 
Center and the new DIA Warning and Indications Center (which 
probably will be en expansion of existing Air Force Warning 
Center), Although it ts desircble to collocato the two centers, 
И #3 our judgment that their functions are clearly separable and 
that they should not be merged until experience demonstrates the 
advisability of such a step. 


| 
| 
| 


Sincerely, 


[sZ 
ROSWELL L. GILPATRIG 
Deputy Secretary of Defense 


Enclosures 


Mr, Allen W. Dulles 
Director 
Central Intelligence Agency 


Seclef Cont. No. 
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IMMEDIATE RELEASE AUGUST 2, 1963 NO. 777-61 


Oxford 53201 
СРАКТМЕЧТ UF DEFENSE ANKOURLES 
НЕК OOFENSE INTELLIGENCE AGENCY 


Deputy Secretary of Deiíense Roswell L. Gilpatric today announced the 
establishment of à now military intelligence organization, the Defense 
[ntelligence Agency (DIA), This new Defense Agency wili report through the 
Joint Chiefs of Staff to the Secretary of Defense and will combine & number 
of intelligence functions heretofore carried aut independently by the 
separate military departments. Consolidation of certain intelligence 
functions under the Joint Chiefs of Staff is in full consonance with the 
concepts embodied in the National Security Act of 1947, as amendad, anc 
particularly the provisions of the Defense Reorganization Act of 1953. 


Mr. Gilpatric emphasized that this significant change in the organization and 
management nf Defense intelligence functions hos been made with the approva! 
of President's Foreign Intelligence Advisory Board. 


Mr. Gilpatric characterized the principal objectives in establishing the DIA 
as obtaining greater unily of effort among all compunent« of the Depar lurent 
of Defense in developing military intelligence and as strengthening the over- 
all capacity af the Department for collection, production and dissewinet ton 
of Defense intelligence information. 


Mr. Gilpatric also stated that Secretary of Defense McNamara anc he expected 
that this new Defense Agency would result ia more efficient allocation of 
critical intelligence resources, more effective management of all Cepartment 
of Defense intelligence activities, and the elimination cf duplicating 


facilities, organizations and Lasks. 


The establishment of the Defense Intelligence Agency was based primarily бп а 
concept and plan developed by the Joint Chiefs of Staff at the request of 
Secretary MeNamara. It represent: the culmination o? intensive studies on 
Defense intelligence activities canducted by the Joint Chiefs of Staff and 
othar components of the DoD over the :ast six months. 


Mr, Gilpetric said that the new Defense Intelligence Agency will follow a 
carefully planned, Cime-phased schedule of implementation, and that it would 
tske a period o? tíms to become fu!ly operational. He emphasized that the 
implementation schedule will be carefully arranged so that there will be no 
disruption of vital DoD intelligence activities or capabilities during the 
activation period. | 


ft is anticipated that the Director of the new agency wil] be a three star 
general or flag officer on active duty. His term of office will be for four 
yearz and his appointment will be announced shortly. 
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Authority £O 12386 

TEE SECRETARY OF DEFENSE Name. .. Chief, Шебава ВЕ 
Washington Rec- Mgt Div, WHS 
Aug 12, 1961 


MEMORANDUM FOR THE DIRECTOR, DEFENSE INTELLIGENCE AGENCY DESIGNATE 


САЛЫС: Specific Responsibilities of the Pirector, Defense 
Intelligence Agency (DIA) 


1, I expect the Defense Intelligence Agency (DIA) to become 
fully operational as quickly as possible. The DIA will fully integrate 
the intelligence resources ari functions assigned to its control; it 
ів not a "confederation." I am holding you personally responsible for 
the expeditious esteblishment of NIA and for tne development of ail 
Plans necessary to its activation. Such plans will be submitted to ше 
for aporoval through the Joint Chiefs of Staff. 


2. Since DIA will assum full responsibility for the specific 
functions assigned to the Agency or = time-phased basis, 1 request that 
you submit to me through the Joint Chiefs of Staff periodic progreso 
reports. These reports should be submitted st all important steps in 
DIA's activation anc should be prepered in a format suiteble for sub- 
mission to the President. 

5 I have recerved to myself the power to appoint the Deputy 
Directcr aud the Chief of Staff of DIA, ТІ am charging you with the 
responsibility of filling other key billets in DIA with the best quali- 
Tied officers regardless of their Service affiliation. You may request 
nominees for these positions from the military derertments. "The easign- 
ment of military personnel ta key positions ir BIA must be made for 
varying terms of appointment co that continuity in all DTA offices may 
be obtained. 


à, With the establishment of DIA, implementation of many of 
the epprored Joint Study Group Feport recommendations epplicable to 
the Department of Defence will be feciliteated. I am charging you with 
the reaponaibllity of expediting all of those recommendations other than 
those for which NSA is responsible. I wish @ monthiy report of the 
qurrent etatus of cach epecific recommendation, together with en estimated 
completion date for each recommendation. 
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ec: The Secretery of the A-my 

The Secretary of the Navy 

The Secretary of the Air Forre 

The Director, Defense Research and Engineering 

The Chairman, Joint Chiefs of Staff 

The Assistant Secretaries of Defense 

The Generel Counsel 

The Special Assistant and Assistants to the 
secretary of Defense 

The Director, National Security Agency 

ihe Special Assistant to the President 
for National Security Affairs 

Ihe President's Foreign Intelligence Advisory 
Board (Attn: Mr. J. Patrick Coyne) 
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DECLASSIFIED 
Authority Ер |2457 THE SECRETARY OF DEFENSE 


н WASHINGTON 
By Ws Date A Ge. 


AUC ^ 1 1961 


Dear Mr. President: 


To determine how the Department of Defense could best 
implement the approved recommendations of the Joint Study 
Group Report on F'oreign Intelligence Activities of the United 
States Government applicable te the Department, I initiated an 
intensive analysis of the organisation and management of defense 
intelligence activities last January. This analysis is continuing 
ќе upecialized areas of defense intelligence activities with partici- 
pation by all major components of the Department, and, where 
appropriate, by other organisations in the national intelligence 
community, 


The major product of tho first six monthe of study hae 
been the creation of the Defense Intelligence Agency, o? DIA, 
which will be activated on October 1, 1961, and whose first 
Director, Lieutenant General Joseph F, Carroll, USAF, was 
appointed on August 12, 1961, 


Fundamental to the decision to establish this new Defense 
Agency was the conclusion that only through the establishment of 
such an organisation could the majority of the Joint Study Group 
recommendations applicable to the Department be most effectively 
achieved, Furthermore, we concluded that only through a DIA 
would the over-all capacity of the Department of Defense to collect, 
produce, and disseminate military intelligence information be great- 
ly strengthened and greater unity of effort achieved among all 
components of the Department in the development of military intel- 
Hgence information, 


In determining the specific intelligence functions which will 
be directly controlled by DIA, we were guided by the Joint Study 
Group recommendations, Similarly, the Joint Study Group recom- 
mendations were carefully considered in ascertaining what intel- 
ligence functions should be retained in the military departments but 
made subject to DIA's supervision (as distinguished from DIA's 
direct control). 
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The Defense Intelligence Agency will also achieve a more 
efficient allocation and management of defense intelligence re- 
ecurces as it becomes operational. The assumption of specific 
intelligence functions by DIA, however, will be on a graduated 
basis with each step carefully planned and executed so as not to 
degrade any existing defense intelligence capability, It probably 
will take at least two years for the DIA to become fully operational. 


One of the principai recommendations of the Joint Study 
Group was that the intelligence functions of the Department he 
brought into consonance with the Defense Reorganisation Act of 
1958, The integration of defense intelligence activities under 
DIA will, we believe, obtain this objective. Through the estab- 
lishment of DIA the Department of Defenses will be able to provide 
better intelligence support net only to you but also to the national 
intelligence community as « whole. 


With the exception of those Jaint Study Group recommen- 
dations applicable te the activities of the National Security Agency, 
I have specifically charged General Carroll with the expeditious 
implementation of all Joint Study Group recommendations falling 
within the functional responetbilities of his new Agency and with 
monitoring all ether recommendations applicable to the Department, 
Furthermore, I have directed General Carroll to develop all actt- 
vation plans necessary for the establishment of DIA. 


A far reaching reorganization of the National Security Agency 
(NSA) was approved by me and le now being put into effect. This will 
facilitate accomplishment of the Joint Study Group recommendations 
relating to that Agency, in particular those which strengthen the 
control of the Director, NSA, over Defense ELINT and cryptologic 
resources. Detailed steps to implement these recommendations 
are now being examined by the Director, NSA. 


implementation of those Joint Study Group recommendations 
jeintly applicable to the Department of Defense and to other organi- 
satione in the national intelligence community must await completion 
of studies now under way, and, in come cases, the activation of DIA, 
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Finally, for certain specific intelligence problems incident 
not only to the establishment of DIA but also to full implementation 
of all Joint Study Group recommendations applicable to the Depart- 
ment, I have appointed one of my civilian staff advisors to prepare 
within 90 days recommendations thereon and to monitor for me, on 
& continuing basis, the establishment ef DIA. 


For your information, I am enclosing three attachments to 
this report, The first is the Department of Defense Directive 
establishing DIA, and the second and third are memoranda detail- 
ing procedures and assigning responsibilities for implementing the 
reorganization of defense intelligence activities, 


As the Defense Intelligence Agency becomes operational, I 
shall keep the Director of Central Intelligence and your Foreign 
Intelligence Advisory Board continually abreast of the status of 
implementation af DIA and of all approved Joint Study Group recom- 


mendations, 
Sincerely, 
SIGNED: 
ROSWELL GILPATRIC 
Deputy 
9 Елсіз. 


2 
bcc: Mr. McGeorge Bundv Pe 


The President 


The White House 
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September 18, 1351 


MEMORANDUM FOR- The Secretary of Defense 


THROUGH: The Joint Chiefs of Staff 
SUBIECT; Establishment of the Defense Intelligence Agency 
REFERENCES: 3, DoD Diréctive 5205.21, dated I1 August 1861 


b. Memorandum from the Under Secretary: of 
Defense, Subject: Establishment of a Defense 
Intelligence Agency, dated 5 July 1361 

С. Memorandum Irom the Under Secretary of 
Defense, Subject: Administrative Require— 
ments for the Establishmant of a Defansa 
Intelligence Agency (DIAÀ dated 1 August 1961 

4. Memorandum from the Under Secretary of 
Defense, Subject: Specific Responsibilities 
of the Director, Defense Intelligence Agency, 
(DI, dated 12 August 1951 


1. Pursuant to the provisions of references a, b, c and d, a plan 
for the activation, on 1 October 1981, of the Defense Intelligence. Agency 
is enclosed, 


г. it should be noted that in order to assist and advise the 
Director, DIA, in the establishment of the Agency, and in consonanca with 
the provisions of reference b, a Military Intelligence Board (MIB) 13 
established conncident with the establishment of the DIA, Terme of rea r- 
ence for the MIB are contained tn Annex Ato the Enclosure. During the 
period 15 Auqust 1961 to date, the Military Intelligence Board, operating 
on an ad hoc basis, has been of material assistance in developing the 
activation plans of the DIA, and in providing highly qualified personnel, 
on а loan basis, to accomplish the planning necessary. 


3. The attached plan is considered sdequate for the activation of 
thé DIA, and to initiate action in all areas which, at this time, are clearly 
tha responsibility of the Director, DIA. 


4. Pursuant to the provisions of reference a, a budget for the 
remainder сї РҮ 62, апа zn initial Table of Distribution to support the 
enclosed DIA Organization Plan through 1 November 1961, will be 


DECLASSIFIED BY THA FSP 
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SUBIECT: Establishment of the Defense Intelligence Agency 


submitted to appropriate staff claments ofthe Offica of the Secretary с? 
Defense. Subsequent interlm Tables of Distribution will be submitted to 
provide for phased Increases in personnel as the DIA assumes additional 
functions and responsibilities. 


JOSEPH F. CARROLL 
Lt. General, USAF 
Director Designate, DIA 
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MEMORANDUM FOR THE SECARTARY OF DEFENSE 


Subject: Plan for the Activation of the Defenes 
intelligence Agency {U} 


1. Reference ia made to the memorandum by the Deputy Secretary of 
Defense, dated | August 1961, eubject: "Administrative Requirements 
for tbe Establishment of a Defense Tantelitgence ^gency (D3A)", 


a. Attached as Appendix B is the forwarding memorandum by the 
Director/Designate, DIA. together with his Plan for the Activation of tha 
Defense latelligence Agency. 


3. The plan provides for a feasible initial integcation of military 
intelligeoce resources and functions for the activation of the DIA, 


4. The Joint Chiefs of Staff seaerve comment on the concept for the 
actabliahment of the DIA Production Center pending results of etudies 
preparatory to ite activation and subsequent proposals for centraticqation 
of production {5 specific intelligence areas. 


$. The Joint Chiefs of Staff note an urgent requirement for the prepare~ 
tien of Joint Tablea of Distribution with precise identification of functions, 
in order ta confirms specific peraonnaal requirements which appear exceanive 
and to facilitates personnel assignments, The Joint Tables of Dietribution 
should also provide for an aquitabia distribution of personnel amoog | 
departmental representatives et each level throughout the Agency structures. 


é. Tha possibility of temporary degradation of the established 
intelitgence hase during tha present pariod of heightaned world tension fe 
a cause bf concern. The Joint Chiefs of Staff recoguize the necessity for 
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the exercies of prudence in the implementation of the plan in order to 
съ ае (Ма pos efbility. 


————— 











7. ИН noted that the Plan for the Activaetlon of the DIA provides for 

| taking over and utilizing resources of the Milltary Departments and/or the 

| Joint Staff, wherever feasible. This approach, ae it periaias to manpower 

| tesources of the Milltary Servicea, is strongly toucurred in. Each Бет се 
is confronted with lncreased manpower reguiremeats to support joint 
activities at the same Une requirements for opsraticnal forces are 
incrasaing. Careful adherence to a time phasing achedula In which Service 
functions area reduced, or eliminated ia advance of, or contomitant with 
absorption of functions by the DIA will diminish the burden on the Services 
from a personnel etandpoint. 


$. We recommend that you approve the broad framework Ofthe plan 
subject to modifications whieh wili: 


| 
a. Insure a more Integrated intelligence operation in the DIA. 
b. Reduce the peraonael requirements of the Agancy. 


€. Provida for caraful aná evolutionary transfer of elements of 
the Service production bases ta the Agency, and eizsplify the 
processing of intelligence requirements, 


Suggested changds to thé plan Ако listád in Appandis A. 


Distr: 

« JCS {2 
e " For the Joint Chiefs of Staff: 
DCSOPS 
Saty to CNO (JCS) 
Dit/Plans, AY SIGNED 
MarCorpes L/O | 
ри 188 (3) L. Le. LEMNITZER 
ET! Chairman 
DIA Joint Chiefa af Staff 

Attachment 
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THE SECRETARY OF DEFENSE 
Washington 


SEP 28 1901 


MEMORANDUM FOR THE DIRECTOR OF DEFENSE INTELLIGENCE 


SUBJECT: FY 1963 Budget Guidelines for Defense Intelligence 
Activities 


My memorandum of 22 September 1561 provided tentative guidance 
to the military departments 5nd the Joint Chiefs of Staff relative to the 
preparation of the FY 1963 budget. Іп the case of intelligence activities 
the data contained in Program Packege УН (Service Wide Support) were 
insufficient for the purpose of aniving at appropriate guidance, 


J am therefore reuuesting you to review and evaluaio the 
departmental proposals within the areas of your responsibility and to 
furnish your comments on these to me directly by 1 November 1961 with 
an information copy to the Joint Chiefs of Staff. in your review specific 
evlauation should be made of each of the noncryptologic intelligence 
slaments with particular reference to the magnitude of tha service 
proposals in relation te current or anticipated plans of the Defense 
Imelligence Agency. Although certain sreas of intelligence activities 
have not as yet been definiteely assiqnead to the DIA (attaches, mapping 
technícal intelligence, and counter-intelligence), these are so closely 
related to the presently defined responsibilities that l fesl they should 
be inciuded in your evaluation. 


/s/ ROBERT S. McNAMARA 
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THE SECRETARY Of DEFENSE 
Washington 


жө» «m v 


29 Bepteuber 1961 
MEMORANDUM FOR The Director, Defense Intelligence Agency (DIA) 
THROUGH: ‘The Joint Chiefs of Staff 
SUBJECT; Activation Plan for the Defense Intelligence Agency 


1. Phe Plan for the activation of the Defense Intelligence Agency 
(DIA), dated 18 Septesber 1961, ie approved subject to the following 
medi fications: 


а. The Joint Chiefs of Staf? specific recommendations for 
change, numbera "a", "u^, "o", "sel" apà "e-2" of Appendix А 
+0 284-668 -61, делей 25 September 1961, are to be incorporated 
in the final edition of the Plen. (I have used the designators 
esl" and "e«2" gince the letter "e" was used twice in Appendix 


А.) 


b. Ав to spetific recommendation "f", neither the original 
language of the Plan or the recommended change ín wording ie 
entirely satisfactory. Therefore, I believe the last gantenco 
in paragraph 5, page 8. of the Plan should be changed as follows: 


| 
! 
) 
| 
} 
| 


"Үп addition, he will perform such duties 
as relate to the monitoring, coordinetijg, 
and supervisory reeponaibilities of the 
Director, DIA, as the Director, DIA, 


requires." 


2. Your concept of & DIA Production Center is approved. I 
would appreciate resetpt of your detatled plan for the Center as 
soon aa practicable. 


3. Ido not expect n fiuel Tabla of Distribution (f/D) far the 
entire Ageney to be submitted until DIA approsahes full Gperstionel 
status. I do expect interim T/D's to be submitted for DIA 
elementa as they are activated and as DIA progressively assumes fol). 
responsibility for various intelligence functions. 


ha Та eyproving the mnpawer spacen fur DI& ouXXlfned in your 
activebion Plan, I realise that the expéditicué provibiam of qualified 
personnel by the military depa&rtoehts ei^ the Joint Staff my oreste 
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adequate working and office apace. I am confidant, however, thet ai. 
components of the Depertment will provide you with wistever assistance 
you require. 


5, Shows е qusetion arise as to tha priority between meeting 4 
planned activation date кой the possible disruption of an intelligence 
funstion, inno case will the planning dste tale priority. 

DIA*s activation period creat care must be exercised to avoid dleruption 


or degradation of vital intelligence efforte. 


6. Ayproval of the activation Plen does nob prohibit you from 
making any internal DIA organizational changes you deem necsHsary, ав 
provided by Dad Directive 5105.1, to maet the objectives of your Plan. 


/з/ 
ROSWELL L. GILPAPRIC 
Deputy Secretary of Defense 
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To accomplish the objectives for the Defense Intelligence agency {01a} 
as specified by the Secretary of Defense, this plan provides for the 
initiation of action in ell areas which are clearly the responsibility of 
the Director, DIA, The plan ia ained at achieving: 

a. The full integration of intelligence resources and functions 
aasigned ta tbe control of the Director, Ola, да а gradusted basis; 

b, Imnediste assumption of planning, coordinating and managerent 
responsibilities af all Department of' Defense intelligence actívities 
Within the purview of the Direetar, DIA, to achieve maximum economy end 
efficiency, 

Full recognition 1a given to the necessity to avoid Сізгар ољ ог 
degradation of these vital intelligence efforts. 

In order to preeerve the continuity of operstiona throughout the 
consolidation procesa, the plan provides for the taking оте ара utiliza- 
tion of existing facilities, functions and reacurces of an individual 
military department, and/or the Joint Staff, wherever feasible. Following 
this, related activities, resources and functions of the other departzenta 
and the Joint Steff are integrated into these facilities under the opera-. 
tional control of the Director, DEA. Initielly, this will result in some 
ixbalances in Serwiee representation within DIA im each facility so utilized. 
Tis is coniiderel necessary {nthe intcreete of continuity. However, 
the governing policy will be'to achlow to the highest practionble degree, 
«2 optimas balence of personnel representation from the tires uilitery 
departmasts. Thís uill be sesorplished ín acenwdanea with DIA personnal 
policies aimed ot tie maintenance of the highest possible quality and 
security criteria. 
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As the DIA epgumes full operational stature, tha Director, DLA, vill 
absorb many of the intelligence responsibllities now exercised by the 
intelligense chiefe of the military Serviser, aq vell ag the responsibilities 
for substantive intelligence matters now exercised by the J-2, Joint Start. 
Thus, the Director, DIA, will become the principal staff әйтірог to the 
Joint Chiefs of Staff for substantive intelligence mettere, ard, acting 
fees Cha Taine Chios of Staff, tho principel staff assiatant to tne 
Secretary of Defense for both substantive Intelligence and managerial 
matters within his areas of assigned responsibility, 

The DIA will һа а balanced organization designed to support the major 
зоне ста of the military operational ehein-cf-comumd, the military da- 
partments, noneDOD agencies aml international treaty organizations, in 
peace and war, without requiring major НЫ read jf ustments 
efher the onset af hostilities. | 

Coordination of &ll intelligence fctivitios «nd responsibilities remaining 
with tho military departments vill be affected by the Direator, Dli, 
eupported by the cpereting elements of the DIA in their respective areas 
of responsibility, and by the headquarters staff. Thin arrangement will 
ensure thes at ficient allocation of intelligence rencurces and the effactive 
mnnagenent of al] DON intelligence efforts, The Military Intelligence 
Board (4NNEX A) will be established to advise and sssist the Director, DIA, 
Ín the exercise of bis reaponsiti Lities, 

IJ. ORGANIZATION | 





The DIA will axrive at a fully operational status tirough an svolu- 
tionary prouesse The plan provides for the rapid strengthening of DOD 
capabilities in the fields of collection production and diesemination 
through the establishment of: 
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This Directorate, which wild be charged with ША functions and 
responsibilities in the fields af intelligence requirements and col- 
lection will be further sub-divided as follows: 

a. The OLA Requirements Office which will establish tha DOD 
Central Requirements Registry. This Office will also ba charged 
with the examination and validation of all DOD intelligence require» 
ments, the assignment of collection priorities, the designation of 
collection resources, and the restatement of requiresents where 
necessary? to ensure their responsiveness te the needs of all 
consumers of military intelligence, | 





a complete ami current inventory ‘of all collection resources to in- 
cise their capabilities, Limitations, equipments ani operations. 
This Office will levy validated requirements on appropriate collection 
agencies amd resources, monitor collection responses thereto, and 
evaluate collection efforts to determine reliability, efficiency ant | 
coat factare involved, 1n adiltion, this Office w11l stimulate 
intelligence colisctinn effort through creative planning ani the 
exploitation of solentific and technological developments in their 
application te intelligenca collection activities. | 
2. А Directorate for Processing which w111 be charged 
with the principe? substantive Intelligence functions sod resnonsi~ 
‘bilities of the Hid, amd wich will directly contra] and coordinate the 
production; estinating ani current intelligence/indicationa elementa 
af tha DIA.. Thie grouping із essential to the maintenance af а closa 
emi continuces interrelationship omong these elements, as well os 
to provide for. similar voriing relationship vith the estimtes «nd 
production elements of the allitery Services. This will ensure 
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the full utilization of Service production andi eatimates capabilities 
and the incorporation of their inputs into intelligence produced ty 
the DEA. In order to accomplish its mission, Бе Directorate for 
Processing will ce divided inte ths following elenenta: 





This orgenization «ill provida for a single, integrated DOD 
Current Intelligence/Indications Center designed to neet tho naeds 
of the Secretary of Defense and his principal staff assistants, tno 
Joint Chiefs of Staff, the military denarteents, and the commanders 
ef tbe wmniified and specified coumnds and their comocnent command's. 
In addition, this Center will provide current intealligence/ 
fndiceations support to the Fresident and other sanior gorernsentel 
officials ani agencies on a z4-hour basis. It 11! maintain 
close working relationehipe with tha srodaction and estimates 
elements of the DIA and the Services. 

b. The Dis Estimates Office (ANNEX E> whieh will provide «31 
DOD intelligence ertimates and contributions to Rationel Intelli- 
gence Estimates and the United State Intelligence Board (OSIB), anè 
which will assume the estimatdve responsibilities now charged to 
the J=i, Joant Starr. 

c. The DIA Production Center SANEX F) “hich vill, through a tise- 
phased — end in consonance with the concept providet herein, 
integrate DOD intelligenes production as required to discharge 
the functiona and responsibilities acaigued to the Director, DIA, 





The headquarters establishment of the DIA \ 111 provide adequate 
eduinistr&tive support to the headquarters end supervision over the 
edu&nistretion of the entire organirstíon, and will assist tbe Director, 
DIA, in the exercise of his plasning, programming, management and 
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superviecry. responsibilities for the overall DOD intelligence effort. This 
organisational structure will provide for maximum efficiency of operation 
with mininum requirement for rewieion during the evolutionary development 
of the O14, The headquarters organization wilh provide the structure for 
all the elamenta which wiil be required in tbe headquarters when the DIA 
becomes fully operational, 

1, Initially, the manning of the headquarters requires ss5ignment 
ef sppreximately 125 people fncluding both professional and administrative 
support personnel. This level of manning should be provided for as 
early as practicable after 1 Oataber 1961, hut in any event, no later 
than 31 October 2961. 

2. During the period ending 1 July 1962, tne headquarters complement 
will increase to & maximum of 250 personnel. This increase reflects 
the development of a full capability within tbe hemiquartere staff to 
diecharge tho responsibilities presently assigned. 





The mejor elementa of the staff will bs responsible for mansgement 
Functions as. follows: 

Ll. The Assistant Chief of Staff, Administretion, will provide Гог 
beosalQuuters eix6nietretive support ani security end will be responsible 
for the initiation and conduct of an integrated personne’ program for 
the career development of defense intelligence personnel, This office 
will manage the personnel activities of the heedauarters, DIA, ard 
will coordinate a Defenge Intelligence Peracnnel Progrem for both 
oivilian and military personnel. The Defense Intellíigenoe Persocoel 
Program uill be initiated on 1 July 1962, 

2. The Assistant Chief of Staff for Plans, Policies ani Progrew will 
initiate ghort and mid-range planning immediately upon activation. 

The Office of the dAselstant Chia? of Staff, Plana, Policy and Programe: 
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will be résponsibla for the development of an aggressive program for 

the inprovement of defense intelligence activities üpder the cognizance 
of the Director, DI&. long range plans for defense intelligence 
operations and activities will be developed ami will serve as the basis 
for evaluation and sossible consolidation of the intelligence programs 

of the Services. Із бое development of long range plans and of 

Programs, full cognizance will be taken of probable resource availability 
for future requirements based on scientific and technological forecasts, 

24 The Assistant Cnjef oF Starf for Intel )igenoe Support Syetema 
will be Хорова» for the development of intelligence E & D require- 
ments, for coordination of intelligence resaerch and development, far 
Maison with all defense research, development and testing organisations 
baving related interests or progres, He will aleo be responsible for 
the implementation of systens management in intelligence major 
Project areas as directed, In etdition, thie office will be responsible 
for the integration of intelligence plans and programs for ви сова Мод 
and automatic data processing to ensure that they complement each other 
and those of non-DOO intellicease agencies to the narium extent 
practicable. 

4. The Ansistant Chief of Staff, Comptroller, will provide financial 
management and direction for obtaining «fective utilisation of Departmcat 
af Defense intelligence resources. This office will review and evalnate 
bwiget estimates for all intelligence activities assigned or subject 
to review and coordination Ку tha Diyector, DLA, and prepare and тати? 
а consolidated budget for DOD intelligence activities, together vith 
recounendations pertaining thereto; and will participate in the 
edministration of the eencsolidated kuiget. This office vill conduct 
management engibearing studies азд review and analysts of progrins to 
endure meXimum economy.sni efficiency. StatLetioal services, reports 
control and designa, ara othar internal папасоже servicers will. be 
provided «s directed, 
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5. The Inspector General wild cerform normal itepeetion functions 
within the internal DIA orgenization and for all agencies, installations 
amd facilities assigned to the operational control of the Director, DIA. 
His inspection function wi]? emphasize tenor of performance, quality 
evalustion and operational readiness. In addition, he will perform 
such duties ae relate to the monitoring, coordinating, and supervisory 
reaponsibilities of the Director, DIA, as the MMrecter, DIA, requires. 
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MEMORANDUM FOR: Director for Intelligence, Joint Staff 
Asst, Chief of Staff Гот Intel се, US 
Asst, Chief of Raval Operations {Intelligence 
А51. Chief of Staff for Intelligence, 45 біт Force 
Asst. Chief of Staff for Intelligence, larine Corps 


FROM: Director, Defense Intelligence Agency 
SURTECT: Establishment of Military Intelligence Board (f) 
REFERENCES: а. SeceDef Memo of 5 July 1961, Subject: Fetablishment 


of the Defense Intelligence Agency 
b. DOD Directive 5105.21 of 1 Augutt 1961 


1. In orter to advise and &ssiíst the Director, Defense Intelligence 
Agency (DIA) in the establishment of the Agency and in the axerci se 
of the responsibilities ani functions specified in rererence b, ths 
Whitary Intelligence Boar’ (MID), is hereby established, 

2. Mesbershiop. The MIB shall bo composed as fellows: 

Director, Defense Intelligence Agency ~ Coairman 

Director for Intelligence, Joint Staff = Member 

Aest, Thief of Staff ror Iatel'!lgence, US Army - Member 

Aert. Chisf of Raval Operations (Inteliigence) ~ Hember 

arst, Chief of Staff for Intelligences, US Air Foros - Mamber 
ásst. Chíisf of Steff for intelligence, US Marine Corps - Member 

3. Meetings. Nestings of the MIB 1411. ре calle? by the Director, 
ША, ак be deema naochzsary, Any manbar of tha MIB may raquast the 
Director, DTA, to call a meeting as approzriate. 


JOSEPH F. CARROLL 
1t. General, USAF 
Director, -DIA 
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т. OENERAL 
The Directorate for Acquisition will carry out those functions and 

responsibilities assigned tbe Director, Defense Intelligence Agency, per- 

taining to requiresente and the collection of intelligence information, 

Tota plan provides (through a single integrated facility) for the processing 

of & requirement in its conplote «yole--from receipt, through the collection 

process smd to a fina) evaluation of results obtained in terms of means, 

timeliness and — involved, Рог this purpose, the Directorate is or- 

ganised into two major functional elements? the DIA Requirements Offica 

ant the DIA Collection Management Office. 


IL, CXHUNEZSTION 
The organisation d'tbe Dtectorate for Acquisition io ehown at ТАВ А, 





Within a single acquisition facilits, register, Validate, assign 
Priorities to, and put in appropriate form for publication, all гор 
intelligence collection Teculrements an those Leviod upon OIA ty agencies 
outside the Department of Dafenee. 

B. Punstiona 

1. Орегаіс & central registry for al) intelligence requirements 
criginating in or levied upon tha ПОР for со1 зае дов action За order 
ko receive, register and dispatch in final form all requiranents, ani 
control the expeditieus Clow of such requírementa while vithin the DIA. 

2. Screen ell intelligence collection requirements to eliminate un- 

warranted duplication and owerigp; to effect restatement or requirements 
wbere neoegsary to assure compietenesa, ani that they serve the neads 
of othar DOD eaencies; ext to замо consistency dith assigned míssionas 
ani overall objectives, 
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3. Determine the availability within the intelligence coommity 
of the information requested. 

4, Develop priorities for collection action in consonance with 
пәбіспе1 ала Department af Defensa objectires and díreatíves, 

4, Assign relative pricrities to all requirements processed for 
collection action. 

6. Gompile, publish, and appropriately disseminates, for informa- 
tional, management, and control purposes, all velidated collection 


requir«mente, 
С. Ореда опа Concept 
1. отет, г ел 


Ali intelligence collection requiremeóte originating within (Of 
or levied upon DOD by other departanta and agencies will be received 
by the Registry Branch for processing through a machine records aysien 
erd the satablishment of control for routing within the DII, The 
machine records system vill record all validated requirements snd 
information pertinent to their Levying and monitoring. This informe- 
tion will be available ímmeliately as needed to assist in ths validation 
process to ensure elimination of unwarranted duplication and couploteness 
cf requirements міса respect іс Епа needs of other DOD elements. Ороп 
validation a priority will be assigned cacn requirement in accordance 
with guidance to be developed by the Priorities Board, fiequirements 
flow i» shown at TAB B: 

2. Priorities Board 

The Priorities Board will be chaired by the Asmistant Director 
for Aoquamition and will be coaposed of representatives from the colleo- 
lica and prodsotion elements of DLA aa well ae other appropriate agencies 
of the Department oC Defense, The Hoard will meet se required to 
oneider requirements priority problems, It will establish ani maintain 
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the priority assignment base to be used in processing 509 collection 
requirements, giving Full consideration to the Priority National Intel- 
Ugence Objectives, the priority requests of the ИЗХВ, the einsians 
and objectives of the military departments ard operations] comands, 
0, Space Requiresents 

Total office space required is 10,100 square foet, Of this amount, 
4,000 square feet will be required by the date of activation i. Datcber 
1961, and the remainder by 1 December 1901. 
E, Phasing Schedole 


1. Qnergtions 
1. - т . «Activate the Directorate Рег 


dequisition and the Requirements Office. Immediate action will be taken 
to develop operating procedures for the Validation and Priorities 
Divisions, including terns of reference for the Priorities Board, and 
development of a priorities assignment оазе. Thies plan provides for 
taking over and utilising a portion of the space now occupied 

ky the Air force Requirements Division in АРСІН-1, together 

With the majority of ite personnel. Initial operations in require- 


Dents wiil consist of processing Air Foros requirements or)v. In order 
that the facility can continue Uninterrupted operations ín procetsidg 
Air Porce requirements, and to permit the receiving and registration 
of iray and Navy requirements, it ts essential that personnel from 
these latter mentioned services be phased into the Office of Require 
mente during this period. A total of thirty-five personnel will be 
required: pricr to 1 Movember 1961. 





J. Personoel. (Sae TAB C) 
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IV. QFFJCE OR COLLECTION MANACEMINT 
A, Hisslon 


Ta maintain complete knowvladgesbílity of all enllection resources, 
thely capabilities, limitations, equipments and operations; levy validated 
requirements on appropriate collection agencies or resources; monitor 
collection responses thereto; and evaluate collection reporting end 
activities to determine reliability, efficiency und cost factors inroived. 
8. Functions 

le Maintain en inventory of all collection capabilities available to 
the Department of Defense, 

2, Maintain & comprehensive knowledge of the collection prograns, 
operaticng and resources existent within all coumainds or agencies under 
the control of the Depertaent af Defense and determine the appropriate 
collection elementa for fulfilimest of validated intelligence requiremants, 

2. Levy specific reguirements on the military departments, commania, 
or agencies cantrolling appropriate collection resourcea, 

4. Monitor end ensure timely intelligence collection response to 
requirements levied, 

S. Designate reporting channels and procedures to ensure that intel- 
ligence information is disseninated as quickly as possible from collactora 
to users. 

6. Evaluate collection responze to requiremgnus leriel smi etfectivenesa 
of resournes. 

с. ineraticped. Concept, 

Within the Office of Collection Management, validated requirements 
will bs ageigned & appropriate ecllection ressurces through the oon 
twuiling depertaents, commands, ot agencies. The effective ami economical 
allocation of requirementa to potential collection resoureas requires 
that there sili pe maintained vitanin tms Office a comprehensive knowledge 
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of the capabilities, Limitations, oquipmente, techniques and operations 
ef every collection resource available to DIA, Nadntenance of this 
knowledge and determinstion o^ the collection capabilities best suited 
to take action on each requirement will be accomplished within the 
Allocation and Honitoring Division. 

Monitoring cf collection responses and actions on requirements levied 
Will serve to ensure more timely responses; to determine the degree to 
which requirements have been fulfilled, thereby agsieting in maintaining 
current requirexenta registration; and te furnish ceriein information 
Co assist in the final evaluation processes. 

The evéluation function will provide practical weens and ола у сад 
procelures for determination of: 

l. The effectiveness of any given collection activity or systen 
against specific types of requirements. 

2. Те quality of information gained through various collection media, 

3. days and weans of improving collection procedures, techniques and 
чут ева, 

he The еей for neu collection resources and media, and the eübeequent 
development of such resources and medin № [111 existing gaps. 

5, Cost figures in terms of time, xmenpower and dollars for all DOD 
intelligence collection activities, 

D, Srece Requirements 

Total office space required ia 11,500 square fect. Of this amcunt, 
1,090 qyuare fost vill bo required ty actirakion in October 1961, and 
the remainder by | January 1962. 

E, Phasing Scheduls 
1. Operations 
Upon activation in October 1963, а samll increment of personnel 


from each service will initiate plening, development of procedures snd 
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бие. 
íntarnal operstíon cf the sllccstion and Honitoring 
Division. 

2 January 1962. Initiate collection management activities, 

1 Mapeh 1962, Establish full-sonls collactíon zanagenent, and 
comeonoe detailed plansing, development of procedures end internal 
operations of the Evaluation Division. 

1 April 1961. Assume fully operational status. 





Total space required is 2,000 square feet, available 1 October 1961. 
3. Pergongel Phasing (See TAB C) 
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REQUIREMENTS FOR PERSONNEL PHASING 
TOTAL 
5% Жү Ша Mar Aor Prof/Cler, 
Bieadouarters 5 1 £ x 
Administrative $ 1 9 
Plans & Programming 5 1 4 2 
ОРР1Е OF ROU TREMEATS 35 4 4 34. 
DEPIOZ OP COLLECTION 
MANAGEMENT —9 lI ~ д а 
#6 4 50 233 в 193 
Total Personnel = 1085 Professional and 55 Clerical, 
— 19 аы С 
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One of the first operational elemente to be activated by the DIA 
fs the Current Intelligence/Indications Center. Continuity of the 
currant intalligence/s/indications effort will be maintained. The 
phaseeover from the Military Services vill be accomplished vith no 
interruption or degradation of the quality of the product, 

Current intelligence stems from a sound production base. During 
the interval between the assumption of the current inteljigencs/indi- 
catione mission wy the DIA and the establistusent of & full production 
capability within DIA, it will be mecessary for the Current Intelli- 
gence and Indications Center to depend heavily on the production 
elements of the three Military De pertments. Close deily contact be- 
tyesn analysts o£ the Center and analysis of the production elspants 
of the tures Military Departments is considered savential, as vell 
as contecta between tho other elementa of the Center. After tha full 
activation of the Froduction Centar, ths Current Intelligwoce and 
Imiicationa Center will rely on it for information and intelligence 
to met demands for analyses and for other intelligence products which 
require research in depth beyond the Current Intelligence end Indi- 
cations Center's capabilities to serve its customers. The following 
plan incorporates ali of the principles enunciated abora, 

MISSION 

To provide the Fresident, tue Secretary of Defense and his princi- 
pol Staff Asuistents, other high government officials, the Joint 
Chiefe of Staff, and other sajor comsonants of ths Depertaent cf 
Defense and commanders of unified and spécifiod commands and their 
components with current intelligence from all sources. This wiil ín- 
elude essential information on significant events and activities of 
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potential enemies which might result in the initiation of hostilities, 
as wcll sa significant events and activities in noa-Dloc countries 
Which might emianger the security cf the US, its allies, and other 
portions of the non-conmunist world, or require the commiteent of US 


military resources. 
Monitor and produce indications and current intelligence on 


TIT. FUNCTIONS 
A, 
potentially hostile activities to include; 
Developments which could lead to US involvement in active 
«Алб-боуіеі Bloc activities which might provide iniications of 


l. 
hostilities ar sold war cerises, 
an impending attack on the US, 1ts allies or other countries. 
Developments in Free "orld countries which might indicate 


o e 


3. 
Sino-5oviet Bloc penetration efforts, 
products, both cable and hard сору, necessary to meet DOD requirements, 


B. Produce on a daily and &s required basis current intelligence 
С. Operate and maintain à current intelligence warning/indications 


and provide briefings as required. 
center on a 24-bour basis to receive, display, evaluate, and disseminate 
Spot items of current military intelligence for governmental and military 
decision-makers, planners, and commanders. 
D, Maintain liaioon with the Mite House, the military déepartmente, 
the CIA, State, NSA, and other US intelligence agencies, 
Provide DIA participation in the 0818 Match Committees and other 


Е. 
counitisas dealing with current intalligence; mainteiun liaison with 
other US intelligence agencies represented on the xatch Committes and 


with the Hatiosal Indications Center. 
F. Utilize existing worldwide communications fecilities and warning/ 
indications centers at the disposal of US military commanders for 
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exchanging critlcal/current intelligence, and effect such coordination 
and monitoring as vill enable DIA continuously to fulfill ite mission, 
б, Identify subject areas in vhich requirements for additional 
studies or estimites davelcp and transmit those requirements to the 
appropriate production/estimates elements. 
H. Effect closa and continuous coordination with DIA and Departmental 
production and estimates elements. 
I, Furnish intelligence personnel to the Joint War Room and Joint 
Battle Staffs, and furnish personnel to the Alert Cadre for relocation 
іо the Alternate Joint Gommmication Center curing exercise und emergency 
conditions, 
IV. ORGANIZATION 
À. The Current Intelligence and Indications Center, vith 144 persone, 
consists of a Liaison Unit and threes Divisions: Administration, Current 
Intelligences and Indicetions. (Sea TAB A). Operations vill be inftiated 
by absorbing the APCTN Warning Division, space, its indications and current 
intelligence functions, and selected personnel; оу absorbing the Current 
Intelligéncé Division of J-2 (Joint Chiefs of Staff) lese ita Special Pro- 
jects Office; and by integrating the personnel furnished by the Aray and 
the Navy with the personnel abeorbed from the Air Force end from the 
Current Yntelligence Division of J-2 (Jolut Chiefs of Staff). 
B. ha Liaison Unit, «ith three officers, vill provide liaison to 
the White House, the Department of State, the Central Intelligence 
igat, the ational Security Agency, and other US Government elements 
engaged in current intelligence. Officers and analysts from the 
Divisions and Branches of the Current Intelligence and Indications Center 
also will pertícipate An this liaison effort, as appropriate. 
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C. Ihe Admdnistratiys Division, vith Zl perenus, perforws ali 
administrative functions for the Center and includes a Message Center, 
Graphics Facility, and Reference Files Unit. 

D. The Current Intelligence Division, with 80 persons, includes: 

1. The Briefing and Editorial Section, which assembles items 
from the analytical branches and incorporates them into the intelli- 
gence media produced on a special or recurring basis. It alse pro- 
vides briefings as required. 

Z. The Sino-Soviet Bloc Branch, vhich is responsible for pro- 
ducing current intelligence on the entire Communist Вос. 

3. Tee Free World Branch, which is responsible for producing 
current intelligence on the entire Free World, to include Eastern, 
Western and Latin American Sections, 

4. The Seientific/Technical Branch, which is responsible for 
the Current Intelligence aspects of scientific and technical de- 
volo ments , 

Е. The Indications Division, with 32 persons, includes: 

і. Tho Alert Branch operates the Indications Center end fur- 
nishes Alert. wetch officers and NC) plotters on a 24-hour basis. 
The Alert Officers will screen and affect appropriata distribution 
of incoming material arm maintain the Situation Tock. 

2. The Special Projesta Unit, which receives certain sensitive 
material and provides current inteliigence aseesaments, summaries, 
and briefings required in connection with current intelligence/ 
indications, 

P. In view of tha continuous nature of tha Current Intelligenca/ 
Indications niasion and the necessity of performing functions 24 
boure a day, seven days a week, adequate representation fron alil 
comments of the Current Intelligence and Indications Genter will 
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be provided in the form of four roteting teams, Each team «1)i 
coneist normally of fifteen persons, to include a senior officer, 
three Alert Cfficers (one from each Nilitary Department), analysts 
from all branches of the Current Intelligence Division, and support 
personnel, (See TAB E). 
v. LOCATIUN/SERCE 
a. The activity will be ;hysiecally located in the Pentagon. 
D. A single facility vith 15,040 quare feet of space fs required 
vaen this activity teoomec Келу opar од. 
VI. PHASING SCHEDULE 
Неде (ге: 1 September 1961 - 15 October 196} 

41} Plane and Liaison effected ty Planning Tean. 

(2) Military Departmenta nominate personnel for Current 1545113. 
geuce/Indicatiouns Conter. 
прага Тао: 16 Oatober 2961 - & Bovomber 196) 

{1) By 1 Novenber 1961 the Current Intelligence and Indications 
Center wild be fully manned with 144 perpormel. Insofar as 
feasible thia manning-ufll bs aceomplished on an equitable basis 
іу drawing upon personnel of the three Military Departments as well 
as the Jax, Joint Staff. 

{2} Using thè facilities of the J-2 Current Intelligence Div- 
ision and the AFCIN Warning Division and the personnel essigned, 
aceemplish the adjustments necessary to be reedy for oyeration on 
6 Hovember 1961. During this phase the Current Intelligence Div- 
isicn, Joint Staff, and the Air Force Warning Division vill 
eontimue.to operate under existing management. 

Ре Three: 5 Hoventur 1961 - 1 December 1961 

(1) 1200 iocal time on 5 Nowember the DIA assumes operating 
responsibility for the Air Foras Warning Center amd coumances 
maintenance and aperation of the ША Indications Center. 
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(2) 1200 locel tige on $ November the BIA Currant Intelligence 
Indications Center absorbs the Current Intelligence Division of 
J-2 {JCS}, lesa its Special Projecta Office, and assames responsi- 
bility for production of XD Garrent Intelligence. 

(3) 6 November 1941, DIA produces daily media, both cable and 
herd copy, necessary to weet DOD roquirements, and provides brief- 
ings as required, 

(а) Maintain liaison with and obtain support from the preduction 
and estimates elements of the Kilitary Departments until the ea- 
tablishment of the DIA production base. 

Phase Pour: 1 December 1961 - July 1962 

{1} Improve daily media and effect coordination to determine 
the axtent to which DIA Current Intelligence products are meeting 
the needs of consumers. 

fz) Continue liaison with production and estimates elements of 
the Military Departments. 





INTELLIGENCE 





г 
© 
= 
= 
|J 
8 
= 
= 
4 
| 
= 
& 


INDICATIONS 

а 

4 3 4 

= ТЕАМ LIAISON 2 

| 4 PERSONNEL RECAP CHIEFS * 
| Officers 73 
Enlisted 25 
Civilian 46 





80 
CURRENT 
INTELLIGENCE 

(3) 





144 





MESSAGE 


*End-products 
input only 





Document 15 ( Continued) 


-- а — =o кашы — — ar e lilt a 


26 


Document 15 (Continued) 


2. 
i 
< 
ші 
т” 
Ж 
Е 
= 
< 

| 
5 
А 





ТАВ В 


CURRENT INTELLIGENCE/INDICATIONS TEAM ORGANIZATION (15) 


; CHIEF о 
COL/CAPT р 
2 
ADMIN PRODUCTION ALERT EDITORIAL. 
ELEMENTS 1 ТУ CLERK 


ELEMENT 
3 OFFICERS 
2 NCO'S 





GRAPHICS SINO-SOVIET 
I CIVILIAN 2 ANALYSTS 


FREE WORLD 
3 ANALYSTS 






SCUTECH 
ANALYST 


NOTE: Four teams, comprised of elements from the analytical base as well as from the alert/warning/indications 
element of the organization, will provide round-the-clock production and quick reaction capabilities. At the same time, 
the regular daytime elements in ALL analytical areas provide backup continuity and flexibility so that the composition 
of the Teams can be modified (increased or decreased) in accordance with critical situations and unscheduled demands 
(e.g., War Room Battle Exercises) as they arise. 


27 


Document 15 (Continued) 
DIA — AT THE CREATION 





I. GENERAL 
To díscharge the estimative responsibilities assigned to the Director, 
DIA, the Estimates Office vill be Sntablicnad under the Assistant Director 
for Processing. This Office will respond to national, departaental 
end comand requirements for eatimatee in a timely and efficiont 
| manner while being compatible vith the exieting planning end estimates 
| machinery of the government, 
| Il, MISSION 
| To provide the Secretary of Defense and his principal staff assistants 
ari other designated national and internetional authorities with militery 
intelligence estimates; апа to review and coordinate, ss directed, the 
intelligence estimative fimetions retained by, or assigned to, the 
military departmenta. 
ITI. FUNCTIONS 
A, Produces intelligence estíimstes, and related intelligence support, 
for the Secretary of Defense, the staff assistente to the Seoretary, 
specialised 10D agencies, the military deportments, the Joint Chiefs 
of Steff, and the unified end specified comnts, 
3. Provides the DOD contritutions to, ani DIA representation ín, the 
preperation of intelligence astimates for the United States Intelligence . 
Board and other designated mational and international authorities, 
С. Reviews intelligence eatimates prepered by t-- unified and 
#,2cliied comends and international niliteary orgeaicctions as 
directed. 
D. Within tàs sooo of responsibilities assigned to Director, DIA, 
gartici-ates in tha coorciagtian of t2e Llanaing, ,recueticn &nd review 
ef intelligence estimates of the military departaents. 
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E. Provides tinely support to the Chief of Current Intelligence end 
Indications in the performance of his mission, 
IV. ORGANIZATION (t= 43 

The Office includes à Coordination Group which ia responsible for 
the integration of over-all estimates which set forth a comprehensive 
statement of the threet. Illustrative of these are HIE!» concerned 
with evalueting the world situation, the annual estinate provided in 
— of NATO planning, and the annual estimate provided ín support 
of Joint Staff planning. Four of the divisions are geographic (Soviet 
Bloc, Esutern, destern, and Letin Amarica) with further area sub. 
divisious; ta provide a high degree of competence in specific world 
areas. The fifth division, Scientific and Technicsl, is required to 
maet, the growing need for professional estimators in this Пей ss sn 
integral pert of any senior estimates staff, Close coordination by 
ali elements of the Estimates Office with the DIA production facility 
ia essential, 


v. SPACE 
Tue Estbptcs office will require arrroximately 12,00€ 


sounre fest СГ floor srace. 


VI. SCHEDULE 
The schedule for activation and assumption of responsibilities by 


the Estimates Office is as follows: 

Ae 1 = 23 Octa Gl. Onsignate Chief of Estimates and provide initial 
staff. fhe initial complement vill consist of the Chief of Estimates, 
seven estimators ani thros clerical personnel, Thay Will establish 
the office and plan future oper&tions, 

B. 46 Qetobep 1961. Activate Estimates Office, The initial complement 
will provide DIA participation at the USIB representative's meetings 
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at vhich-the Rational Intelligence Estiwetes are produced, They also 
adviee. the Director, рта, en pertinent HIE'n, And ^antinue planning. 
far the assumption of the remainder. of tbe misslén. 

G. 1) January 1962. .dd second increment ef twenty-three estimatore 
aml tine clerical personnel. Absorb all J-2 estimative functions and 
assume responsibility for MIE/SNIE coordination, It ia anticipated 
that the majority of these estimator ull be mute available from J-2 
resourced, On this date, the Director Гог Intelligence, Joint Staff, 
vill be relieved of hin estimative responsibilities ani the Director, DLA, 
vill assume responsibility for providing support to the Joint Har Room 
and Joint Battle Staff's. In addition, the Director, DÍA, will furnish 
alert cadre for relocation ta the AV during exsrcíses &nd emergencies, 
Also, on this date the Estimates Offices af the DIA will begin sub- 
mitting DOD contributions to the Boérd of National Estimates. The 
Services wil] subnit Lopute to DIA te ald in developing these DOD 
contributions. 

D. l& Abril — 15 June 3962, Complete manning of the organization. 
Complete preparations for assumption of the mission, Tota] personnel 
will consist of « Chief of Estimates, airty-nix estimators and thirty- 
veven clerical sid administrative personel. 

К. ) duly 1X2. Assuse responsibility for complete mission. Service 
Intelligones Chiefs are relieved of the responsibility of providing 
inputs to 000 contributions to the Board of National Estinstes. 
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TAB A 





COORDINATION 


GROUP 





SATELLITE SEA 





FAR EAST 


EASTERN 


USSR CHI-COM 


CHIEF 


ESTIMATES 


а 
try 


PUTY 


WESTERN 


WEST 


EUROFE 


MIDDLE EAST 


AFRICA 


P 


ADMIN 


PRESENTATIONS 


AMERICA 


CARIB 


SOUTH AMERICA 


CENTRAL AMERICA 


SCIENTIFIC 
& 


TECHNICAL 
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In arder te discharge the reeponalbilitivs of the Director, ША, to 
include satisfying te intelligence requirements of the major components 
of the DOD, it is necessary to establish a DIR Prokuction Center. This 
Center will integrate the military intelligence profuction ectivities of 
the military departments in those areas of responsibility which are assigned 
to the Direotor, DI&, To ensure that this consolidation ts acoumpliched 
efficiently, and 1n order to preclude the disruption or degredation of 
military intelligence production, it will be necessary thet the basic 
intelligence production resources of the militery departments, {0 include 
their referénce files, libraries and eutomatic data processing capabilities 
rewein in place until such time as they can be efficiently and economically 
analgamated. 

The magnitude of the present military intelligence production effort and 
the diseintlarities in the manner in which each Service performs this 
function dictate that any integration of the production effort be accomplished 
only after detailed surveys ami cereful абу. Although this shoukl be 
accomplished expeditiously, integration of the DOD intelligence production 
effort must be epproached in & deliberate and pruient manner. Accordingly, 
and in contrast to the preceding annexes to this plan, the method of 
intégretion of the militery intelligence produstion effort is presented 
ax * concept to proride tbe basis for more detailed planning, 

Basically, thie sescept provides far the assumption of full operational 
responsibility for the areas of production responsibility assigned to the 
Ша 1 July 1962; aither ty assuming operational control of existing 
production resmices and facilities 1n place ty that date, or by having 
achieved a physical amigémation of selected segments of tbe production 
effort prior to that time. д 4641394 plan for this consolidation vill be 


subsltted to the Secretary of Defense, through the Joint Chiefs of Staff, 
ty 1 Pebrusry 1962. This plan will be developed in full recognítion of 


„^н АЕМЁХ Р 





Document 15 (Continued) 


— t — m 


“A DIA — AT THE CREATION 





E 


the nead for providing, on a cortimuing basia, a Complete responsiveness 
to the intelligence needa of all components af the fon, 

At present, intelligenes preduetion within the military depártmente is 
organized on both Functional and geographic beses, Although sach cf these 
organizations hag been designed to meet the specific needs of each Service, 
their inherent lack of similarity precludes their ready consolidation. 
Accordingly, this concept incorporates the bert features of each existing 
org&nizetion in & combination of functicnsl amd geographic bases into 4 
DIA Production venter designed to carry out the lunctions and responsi 
bilities asalgned to the Director, OCA. 

There sre measurable areas, particularly in the scientific дай techs 
nical field, wherein the Production Center will continue te be dependent 
to & considereblo axtent upon specialised résourees renaining within the 
Services or presently being performed on а contract basia under the 
&usploes of one or more of tha Services. The efficient integration of the 
products of these reaouweaes into the output of the Production Center 
required further detailed planning. 

Il. MISSION 

To develop and produce allitary intelligence stulies and materiala ín 
suppart of the Secretary and the Department of Defense and other designated 
national and international authorities; end to participate in the review 
and coordination of residual production of intelligence studies and materials. 

IL. FUNCTIONS 
å., Hainlains and operates the DIA intelligence production facility, 
B. Develops, produces, and disseminates military intelligence studíea 
and materials ín support of the Secretary of Defense, the staff assiatonte 
to the Secretary, the military depertnenta, the doint Chicfe cf Staff, 
specialized DOD agencies, the unified and apecified commande, and other 
appropriate national ani international authorities, to inclute~but aot 
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Ма еч іс--«геа analysis intelligence, foreign military capabilities, 
scientific and. technical intelligence, and targeting intelligence. 

C, Provides DIA representation to interdepartmental, national ала 
internation&l conferences, boards, commitiees, and pancis concerned 

with the production of military intelligence studise--such as the 
technical committees of USIS, and order of battle conferences, 

D, Provides timely support to the Chief of Estimates and the Chief of 
Current Intelligence and Indications in the performanse of their missions. 


E, Within the sope af responsibilities assigned to Director, DIL, parti- 
cipate in the review and coordination of the production of intelligence 
studies and materials prepared by the anlitery departments, 


V, ORGANIZATION (TAB A) 


&. The organisation of the Froduction Center is uroadiy divided into 


iutelligence producticn and support ercas, 


B. Within the production area, & Production Control Group will supervise 
the total production resource. This group will analyze incoming production 
requirements ín terms of production resources, break down the task among 


Divisions of the Production Center, schedule intermediate and final oou- 


pletion dates and monitor the content of the final product. The Special 
Projecte Unit will concentrate on tasks of particular sensitivity, 


complexity or importance. 


С. Та the support area, typical activities will Заре: 


l, Supply and ddninistration 

2. Electronic Peta Procesaing 
2. Зои Ау 

&., Conptzollar 

5. Grephicir and Roproduction 

6. Disaeuination 

7. Personnel 

8, Cogtractor Reiatione 

9, Library and Refarence Service 


жог 


ANKE P 
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D, Of the four major divisions of the Production Center: 
1. The firet, irea Analysis, Wi produce such generalized finished 
intelligence sa: 
a Terrain, porta, harbwrs, and beach studies 
bl Land, sea, air transportation stutlies 
¢, Industrial resources 
4. Political structure, to includie diplomatic eligament aa ailltary 
«qreeneate | 
t, Esonomie pesounces 
f, Infrastructure, to fuclude communications 
g. Weather | 
4, Вовсар се 
і. Encyclopedia publications 
Tho major portion of DOD obligations unter the National Intelligence 
Surrey (HIS) program falls within the responsibilities af this organisation. 
Al tionally, ite producte vill be cf direct use to the DIA Targets ant 
Capabilities divisions a3 well as to a wide variety of externel intelli- 
gence users. 
2, The second, Capabilities, is organized on a geographic tesis. 
fois will facilitate the integration of existing componente from the Services 
ond permit the concentration of mutually supporting specialists, Within 
the kvad groupings (Sowist Bloc, Eastern, Western, and Latin Americe) 
sach will be ê Ща Гог such [&ctora asi 
a, Order of Bettie 
b, Deployment 
с. Organisation 
a, Materiel 
Фе Тоба 
f, Treining 
g. Tactica and Strategy 
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th, Doctrine. 

i. Чевроа суеісоз 

P Readiness 

к. Probeble courses of 521108 

l. Operations 
The producta of this division, foruslised aa stuties, HNIS eectlocs, NIE 
inputs, or as direct responses te production requirements placed by 
intelligence tera, will find application throughout the military community, 

3. Tae third divi-i1o2, Solentific ani Tectnicel, im responsible for 

the development of that scientific sni techniesl intelligence required to 
meet the necis of the Director, DLA, utilising the capabilities af the 
Services in performing this mission. It wilt also interpret, for DIA 
purposes, the гот Ив of Service analyses, and vill assume within the ША 
primery responsibility for such агеан аз: | 

a, Foreign zcientifiíc Potential 

b, lÜuclear technology 

с. Chemical, baeteríologiosl, radiologícsl varfare 

d. Space and risgile developaent 

e, Veopon system trende 

f. Propulsion 

4. The fourth division, Targets, wil) dischirge DIA's reroonei bils tier 

Гог target intelligence. Oatalied description of ita functions must avait. 
consideration by the Production Planning Tess, spsci^icallr ínclufiay 
4 delineation of tre Qirtinctlom between target intelligonos o the one 
sand, and pleus and operations on the other. 
2. тш ағымы that: tha. persetnol roquirensate for the Produstion: 
Center will be in the order of nagoitade of 1, 20. 
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V. LOCATION =- SPACE 

Because of its size, the intelligence production facility will necessarily 
be ‘located at a facility outside tha Pentagon, "he space required is 
epproximately 150,000 square foot. 


VI. PHASING SCHEDULE 
4. lOgteber 196) — 1 Hovenber 390). Dpeiguate Chie? of Production apd 
provide a planning staff. Xm ediltion to the Chief of Production the 


initial planning steff will oonsiat of one officer from esci military 
depertment. With plaoning guidance furnished by the Director, Dis, this 
group will initiate & more detailed survey of the resources ani fumetlona 
of the production elements of the Services, 





The Chief af Productioen's ateff will be auguanted by alx additional profes- 
sional ant four clerical арбалып to aid him in his planning. This sterf 
vill prepare for submiasion to tha Diractor, DIA, « comprehensive plan 

for the organisation of the БЛА Production Center as well as ^ proposed 
tima-phased schedule o? implementation. For the purpose of developing 
early solutions thay ке Зари problems чыт Синен, | 








Ов 1 Fobrusry 1962, tbe Director, DÍ4, will 
sabit io tbe Gecrefary of Defense, türowh the Joint Chiefs of Steff, « plas 
eni time-phaseó schedule for а ОТА Production Genter, Upon approwal hy the 
Secratery of Defense, tim Servicea vill initiate iuiernal reaijustmente in 
preparation for implementation of the plan. Transfer of functions «ni resources 
CN C MOM ROS PN 
&ssusption of tbe military produotion regponsibilities and functione assigned to 
ths DIA will be effected br 1 July 1962.  Theresfter, physical ама ала! со, 


to the extent practicable, will be accomplished on s oerefully graduated basis. 
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HEADQUARTERS ORGANIZATION DIA 


INSP. GENERAL DIRECTOR, DIA | so | 


DEPUTY PIRECTOR, DIA 


FOREIGN LIAISON CHIEF OF STAFF SPECIAL ADVISORY 
SR 


ASSISTANT CHIEF OF STAFF ASSISTANT CHIEF OF STAFF ASSISTANT CHIEF OF STAFF 


— & PROGRAMS SYSTEMS 
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THE DEPUTY SECRETARY OF DEFENSE 
WASHINGTON 28, D. C. 





OCT 2426 


MEMORANDUM FOR. Tho Sccrotzrica of the Miltary Departments 
Ths Gircector of Dafense Research and 
Engineering 
Tho Chairman of tho Joint Chiots of Staff 
Tho Assistant Socrctarlos of Defense 
The Gonoral Covnsol 
Tho Spcciai Acsistant and the Assirtants 
to the бостогагу of Defense 
The Dircctor, Dofenss Inftalligance Agency 
The Direator, National Security Agency 


SUBJECT:  Disestablishment of the Cffice of the Assistant 
to ths Secretary for Spocial Opsrations 


1 Effective 31 Octobsr 1961, the Oifico of the Assistant 
to tho Ecerstary for Special Operations (O20) will be disestablished, 
On 1 Hovamber 1961, OSO!s cpocial intelligence clearanco rosgpona 
sibilitios are agcigned to tho Defense Intelligence Agency, 


2. E£foctivo 1 Novsrmbor 1961, NSA will report to the 
Eserctary of Dofonze through the Honorable John H. Rubel, Assistant 
Ecerctary of Dofense, 


3, All existing regulations, memoranda, and other 
inztrüztions in conflict with thie memorandum will bo amended and 
copie submitted to the Gensral Counsel of the Department by 


1 January 1962, 
алл. “дыл. 
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ASSISTANT SECRETARY OF DEFENSE 
WASHINGTON 25, D.C. 





ОСТ 16 1961 


MANPOWER 


ОТАНДЫ SOR TS UNDER SRORCTARY OF TIS AM 
CS UNDER БЕС зу Ог ШИ; ПАУҮ 


ЭШ UNDER SOREN AY OS UII AIA FORCZ 


зуы = + - * т, г ^2 - mr 
ЗОО: Шише Staffin fov tho Doaze тесе гите ао (pra) 


(4 
9 
о 
Q 
Б 
“ 


Бо?сголсо: (а) Tlen for the Actictioa c? tho Defento Totoliic 
(21A)," upuroved by сле? 29 Sept 61 


In the prceess of inmlercentinz тәТегсспес (а), it ic unttcir:ted that 
ап ingerin Table o? Distribution Volt be с 5 шы Рог — tio өсі 
ейстіз — по ү wy are activetea and ac the Defense Inioi1li-2nee Асолсу 
(DIA) ac 5 full retponsibiiity foc various intelliconeo functionz. A 
final ри oz Digtribution for tho ontiro Aceney is not orpocvtod until 
DXI& avovoaches full cporational ctatus. 


ГЕ 


Lo Dourec of manpower for tho DIA vill bc fra the ae ор. To 
procirve continuity of — reference (a) "provides for the taking 
over and usilication of cxist facilities, Punctions end зек of an 
indivic-ct Iflitavy Е: En af or tho Joint Staff, vherever feasible. 
Follouin; this, related activities, recseurecs and Pumetions of the other 
Denartmsrtc end the Joint Stary — [to:catod into these facilities under 
the creretional control of the Dix — "DIA. Initially, this vill result 
За seco imtelances in Service xem Vion within DIA in cech facility 
so utilized. This is — necessary in the interests of continuity. 
However, the coverning policy will te to achieve to the hisheot practicable 
demre, an optimus balance of porsonnel ropresentation fres m the three 
Military Depircments." 


б 


LE 


To provide for initial staffing ef the Defense Iniollipgenco Agency 
will require fraz the Services ebout 250 civilian and 250 m nilit ary 
yporscnnol. iaci — of civilicn шшш spaces required fran each 
Service vill be Portheaming after a Table cf Distribution is received. 
Militery аи are to be provided by each Sorvice во indicated below. 


eth ev a PRS Oe М, cA Fm ern o у - TA 
=" * 7 =, 
[ To angi ке жь 
А >> мм АТА 0 in г ` та 2 
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UG» Dia $zv2.210 
— 
l 














112 


Document 17 (Continued) 





service Not Air 








Identified fonw Пдуу Torco 

Lievsenani болога2/ Viec Admiral 1 
Mater Concrol/Acur Лео тай 3. 
Dricci:o0r Gonerazl/ncar Admiral 1 
Colon 1 /coptuin 21 9 її 11 
Lievicnant Colonel /Comendor 21 20 19 
Msjor/Lioutenant Commander 18 18 2T 
Carzain/Lioutenant 5 5 |, 
Varruntc 3 2 

11 5 56 


Inlisted f 


oh инилти 


n 12. 12 








1 
5 
ЧЕ P 


* Roquirements WILL bo leviod vhon identificà by Service. 


Carlisle P. Runge 


- Attn г 
сс: Director, DAW ри 
905 


foninAsst to Scecber 





------- 


ER 





— — — — 222 


44 


Declagcifiec by SVI-1 enu» с 
6 October 1798 7 
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CGRUBJECT:  Augmeatetion of the DIA Special Activities Office 


те: whe Assistant Chief of Staff for Intelligencer 
Department of the Army 
— D. C. 


de accums alil A P S M бе 
OSD, GJCB, and slemeuts within DIA ou. 2 Jamomry 19600. Included in 
thia service were not just Ghe normél ЗРО security functions, out 
briefing funetioma, produeticon support, reconnaigeanes planning, аза 
comittee mewberakip (COMME, etc.), ва well. In edition, we are 
developing а plan fox senaitive reconnelasence mippart of the Onilf ted 
and Specified Commands. 


2. To provide theese necessary ant vitai services will require the 

мас роми? ог top level staf? personnes Гуси tbe military Gapartmente 
who are experianced in both the sensitive recconeissance arene вой 

SFO ecowity Cielda. At the рге tim we are Awaiting final approved 
af oor First Phase Special Activities JUD c$lling for 185 persue and 
are preparing requests Гог ак арте of certain specific individuals 
within tha wilitery services. 


Зе In ortar to provide effective GO support at tha highest levels 
within DOD until gh time as permanent бесішзлен arrive on 


= from your Technical, Branch, to augment the DIA Epecial Activities 


DEC ies. 


%. I reslixe this will coxxse «n midiiicusi banka to be pissed spou 
your already aeavily committed staff, in. the maiatenmor 
et 


сас беттізе ín ise ercás with the arrival of adAitional persobuel, 
FOR TRÉ DIBECSON 


Е: Г at т ^ 
кыы лили 
МЕС а.” 


т Sexers), USA 


пад га,» г 
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ЗАЕТИ ee 


REPLY TO 
ATTE OF: МАНЕеФ  /соі Кезпеске/11263/12 Реһ 62 (Солбӛксі Но: 0095) 


SUBJECT: Intelligence Working Group on Contimutty of Operstions Planning(U) 


TO: The Director, J-2 Joint Staff 
The Assistant Chief of Staff, Intelligence, Department of the Arwy 
The Director of » Department of the Navy 


E dien, как сі Defense Intelligence Agency 
Deputy Director, Acquisitions, Befenee Intelligence Agency 


1. The Defense Intelligence Agency has been doing 
operati 


Emergency Comment 
Fost Aflost, MECPA; end Haticnal Ymergency Airborne Coun Post, MEAP), (8) 


2. During DMIA's evolutionary pericd, anf in preparation for DIA's rale 
joiut planning must be initiated now with 





3. The specific purpose of the working group will be:(C) 


а. То develop the intelligence functions to be performed by the Joint 
Gteff, the Bervices, and the ПТА at the alternate emergency relocation 
ceritera; 


b. To develop the duty ti required to perform the necessary 
fictions listed in “ a." above, 


c. To prepare rosters of names af personnel needed to #111 the required 
Spaces ("b." abore), and monitor these rosters to insure that ther are cou- 
current, 


4 


procedures} transportation to aites; passes reguireds and necessary eg poent 
and files aro on band) with respect to relocation of intelligence persamal 
are being accomplished, anad kept curet. 


DEFENSE INTELLIGENCE AGBNCY 
deciass 


——— mn—""---—-————————————————————————————————————— 





Document 19 ( Continued) 


ЗЕРЕН ‘Mane 
в. Ау teuk De compeatios with with relecsiton that my de сякі or 


ambar to the Inteliigunse Working Grou 
— — 
Мема, REA, Giferd 





S. B. FRANXED 
Rear Admiral, Us 
Chief of 31.44 


Copies 
ТАРЫ-1В Reeding file 





DIASBA-2 File cy 
DIAPL Reading file 
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DEFENSE INTELLIGENCE AGENCY INSTRUCTION HEADQUARTERS DEFENSE 

Ко. 57-1 INTRLLIGENCE AGENCY 
WASHINGTON 25, D. C. 
23 March 1962 


INTELLIGENCE PROCESSING 
SUBSTANTIVE INTELLIGENCE SUPPORT 


l. PURPOSE: This instruction sets forth the types of substantive intelli- 
gence support DIA will provide to the Unified and Specified Commanders and 
the support expected by the DIA fram the Unified and Specified Commanders. 


2. REFERENCE: SM 262-62. 
3. SUPPORT FROM DIA; 
а. Estimates. 


(1) An Over-all Intelligence Estimate - in three detailed volumes, 
Soviet Bloc, Free World, and Long Range - prepared annually and updated as 
required. 


(2) Special estimates as required by the Unified and Specified 
Commands. 


(3) Review and comment on intelligence aspects of Plana of the 
Unified and Specified Commands. 


(Қ) Summaries of advanced conclusions of pertinent National. Intei~ 
ligente Estimates. (The approved printed versions of these estimates are 
now being provided through Service resources.) Upon activation of the DIA 
Production Center, pertinent National Estinates and other studies will be 


provided. 
b. Current Intelligence/Indiceations. 
(1) DIA Intelligence Bulletin Cable (Monday thru Friday). 


(2) DIA Intelligence Bulletin (Monday thru Friday). 






DOWNGRADED AT 3 YEAR INTERVALS; 
DECIASSIFIED AFTER 12 YEARS 
DOD DIR 5200.16 
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ПТАТ 57-1 
(3) DIA Intelligence Summary (Daily except Sunday }. 
(4) DEA Intelligence Summary Cable (Daily except Sunday). 
(5) Special Intelligence Summary Cables. 
(6) Spot Intelligence Summary Cables. 


(Т) Indications Cables and participation in the world-wide 
Indications System. 


(8) Watch Committee Conclusions Cable (Weekly). 
(9) Watch Comittee “Backup” Cable (Weekly). 


(10) Direct telephone (including secure voice where terminals 
are available} and telecons. 


(11) Fulfillment of special or routine requests for information. 


c. Basic Intelligence Production. 


When the DIA Production Center is established, DIA, within the 
mission assigned, will furnish the Unified and Specified Cammanders with 
required basic intelligence publications and sypport now provide by the 
‘military Services. 


4. SUPPORT ТО DIA: 


a: Establishment of Unified or Specified Commands indications 
Centerg in support of the DIA Indications Center. 


b. All messages having an intelligence content or intelligence 
impiications originated by Unified and Specified Commands or their 
components to include any indications cables. 


c. Tulfiliment of DT& Current Intelligence requirements appropri-~ 
ately placed on the Unified and Specified Commands. 


d. Intelligence publications originated by the Unified and Specified 
Commands or their components. 


— оч АК, n PNE . = — ч ч poe — ғ 
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e. DIA may, frau time to time, request Unified and Specified Commande 
to contribute to or coment on special estimates being prepared in support 
of the national intelligence community. 


FOR THE DIRECTOR: 


OFFICIAL: S. B. FRANKEL 
REAR ADMIRAL, USN 


Ж С , Chief of Staff 
Р i 


L. F. DOWNING 
CCL, USAF 
ACofS/Admin 
DISTRIBUTION B: 


SPECIAL DISTRIBUTION: 


DISTRIBUTION NO. COPIES 
U. S. Army (ACSI) 50 
U. S. Air Force (AFCIN) 50 
U. 8. Navy (ONT) 50 
Unified and Specified Commands 25 each 
J-2 5 
CIA 1 
Department of State 1 
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90182 4 АРВ 1962 


SUBJECT: (5S) Intelligence Support from the Defense Inte!|izence Agency 
to Commandere of Unified and Specified Commands 


TOt Commander-in-Chiet 
U.S. STRIKE Commend 
42417 Аг Force Base 
Tampa, Floride 


Le In BN-261-62 the Divector, Defense Intelligence Agency, has been 
Gasignated as the primary agent of tha Joint Chiefs of Staff to ensure 
tant adequate {ntelligence and counteriuteliigence support ia provided 
te the commiaters of unffied and specified comments. My purpose at 
this time fe to acquaint you with our means of fulfilling this 


responsibility. 


Document 21 


2, To date, the DIA Current Intell {gence and Indications Center, (CTIC), 


bás. assumed all the 





the substantive current intelligence functions formerly 
current 





j3.' The DIA Estimates Office was activated on 2 January 1962 and bas 
Assab All responsibility for the substantive estimative intelligence 
functions formerly assigned te J-2, the Joint Steff. The DIA 
Estimates Office therefore has sow aseumed full responsibility for your 
JUS suppert in the intelifgencs estiustes.ares. When cor Estimates 
Office becones fully manned, and as cur eapebilities in this field 
inorenes, you eau expect an increasing level of support. 


You may also expect te xeesive DIA opllestion со a: 
within the capabilities of reseuroes wl&r your. 
13 ecutain | from both the originator 
und DIA to assist you in determining the appropriate Er 
(omen neben i i, soc c cue Po na 
‚ 
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5. abject to your concurrence I propose, in the fnterest of tineliness, 
and ao Gn interim messuro, that reeponébe to &Ll ULA requirements levied 
for ection in your сосын be transxt Ry the collection regourre 
tasked ty you through the normal сеї channels of the components to 
their respective aflitary departments with such leteral 4istsoction 
within your cessed az you deon appropriate. Aleo, ag an interim measure. 
Сава а (а ос responsen ast the Washington level will be scconmplished 
by t3 military demrtuents in acccedance vith atatemerts af interest 
Те: А by them and special inetructions given ty DIA. Heovever. in emeryency 
or eritical situations, responsee to requirements which are levied br 
DIA directiy upon & collectiog ds your camani vill be trans- 
witted directlyyto DIA, with copies; through nornai commend 
channels, in accormiance with the provisions of OK-26)-€2. Intelligence 
reporting forms now uced by the military derertments will cootinus in use 
for the tine weing. 


6€. Xm portíeulariy interested in rendering aay assisteace desired by 
you in connection vith your plans for eetabliahing or atremrthentng yous” 
IntelLifgence Roqulrenaste/Collection Office. 


T. The ША Production Center vill becase operational approximately 220 
anys following approval by the Secretary af Defence o? а уан receutiy 
subultted. The specific production responsibilities of the Services which 
aré to dè расов by DIA are still wider study; however, fn carryiag Out 
those producticn reapomsibilities ultiumtely abscrbad, DIA will ba 
completely хееропе уе to your intelligence needa. Further information 
on production support fOr you will te provided as detailed planning in 
tite arus evolves. In the interin, poblications emanating from cervice 
troduction d¢iewcente, 50 reparte tiereto, Wiii continue to be handled 
ав Ъе©оте. 


8. Nore detailed information ts baing furnished by separate corruspou- 
donce om the folioving auhbjecta: 


5. Frocesatnr of intelitwence collection reqaireneate. 


t. Senmiscton, validation emi control of Specific Intelligence 
ColLectiegn Бед тепе, insiiwiing 4 etandard forsat to be ure. 


€. . Media for intelligevee guppert to unified and cpecifiet ocmanis. 
9. My representatives will moet in Же near future with members of your 
support 


developing on en етсіз оталу tasis, end as wa gain edditions! cepabtlittes 
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you will be provided further dateiled Затока ел, in tbe mentine, ï 
welcome any requests for Jaformation, and eny comente that you usy heve. 


SO SRFH FF, ChRROLL 
Lieutenant General, USAF 
Director 
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7 June 1962 


MEMORANDUM FOR THE RECORD 


SUBJECT: The Statutory Authority for the Establishment of tbe 


Defense Intelligence Agency 


The Defense Intelligence Agency was established by the Secretary 
of Defense under the authority vested in him by sections 202[c)(1) and 
202(c)(6} of the National Security Act of 1947, as amended, 


Section 2 of the National Security Act of 1947, as amended, 
states that it is the intent of Congress "to eliminate unnecessary 
duplication in the Department of Defense" and "to provide more 
effective, efficiert, and economical administration," To these ends, 
the Secretary of Defense is directed by section 202(c)(1) of the Act 
to: 


te. take appropriate steps (including the transfer, 
reassignment, abolition, and consolidation of functions) 
to provide in the Department of Defense for more effective, 
efficient, and economical administration and operation and 
to eliminate duplication, '' 


in addition to the authority contained in section 202(c)(1) of the 
Act cited above, the Secretary of Defense was also empowered to 
create the Defense Intelligence Agency by the provisions of section 
202(c}(6) G£ the National Security Act of 1947, as amended. This 
section of the law was inserted into the Department oi Defense 
Reorganization Act of 1958 by floor action in the House of Repre- 
sentatives. It is commonly referred to by the names of its sponsors, 
then House Majority Leader McCormack and Congressman Curtis. 
The McCormack-Curtis amendment provides that: 


Am. | — Document 22 Continmted) 
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"Whenever the Secretary of Defense determines 
it will be advantageous to the Government in terms of 
effectiveness, economy, or efficiency, he shall provide 
for the carrying out of any supply or service activity 
common to more than one military department by a 
Single agency or such other organizational entities 
as he deers appropriate., For the purposes of this 
paragraph, any supply or service activity common 
to more than one military department shall not be 
considered a ‘major combatant function*® within the 
meaning of paragraph (1) hereof." 


in explaining his amendment to the House of Representatives, 
Congressman McCormack specifically mentioned that intelligence 
маз опе of the activities included among common supply and service 
activities within the meaning of the amendment. (104 Cong, Rec, 
11033 (1958}) 
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16 NOV 1962 
DiASO (Cot Bledsoe) 
601050 
SURJECT: (0) Cosnonicatíens for Special Yntellígence Bopport of 
CSCIBNCEUR 


тоз The Joint Chíefa of Steff 
1. $9) Referencas: 


B. Memprandum, Deputy Secretary ог Defassa, for tbe Chairwean, Jofat 
Chiafe ef Staff, 21 February 1962, eacbject: Strengthening ef the Intelli- 
sgence Cepsbilitiss of the Unified Commands. 


b. UNEUCOM letter, File ECIS, 16 April 1962, subject: Intelligence 
Functions VERUCOM (5. 


с. ЕҢ-540-62, 17 Қау 1962. 
Ф. Ям-835-62, 30 July 1962. 


Activities La Soothassters Asia and the Fer Beat, approved by the Secretary 
of Dafense ea 28 October 1962. 


2. (6) Paragraph 5b of reference a states in pert that the principal 
intelligenta chesmol to and from tha specified and «enifieé commanda, and {n 
tura, te and from the respective componeat commends ef unified coommnds, 
shall become the JCS (BIA) /anified and specified commaad channel. 


3. (9) Ву reference ¢, the JCS requested the Director, BIA, in coordination 
with the eousenders of the unified commands, to stody additional assures 
for strengthening the intelligence cepabllicies of the unified commands, 
ineludiag those rescoaneaded by the coumendars, ae а basis for recoumendations 
to the Joint Chiefs ef Staff. 


à. (C) Accordingly, in respanse to r&ferenté b, өзі the JCS reply thereto, 
teference d, a representative of BIA made @ staff wielt to Nasdquarters 
WSRUCOM for the spacific purpose ef discussing the proposed Special Tatelli- 
gence supporting cosmicstious «кран аа, Áonex B, Appendix IV to refatenes b, 
with personnel of SUAFR, USEUCOM and US Army Special Security Detachment 
(6ЗАЗЕр), ACEI, MM. 


Director's Cy 
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5. (3) The DÍA staff visit resulted in che following conclusions: 


а. Тһе proposed concept of operatíon (з in furtherance of the 
objectives set forth in references а апі e. 


b. USKUCOM will aske additional floor space available to $90 USRUCOM; 
detailed engineering and communications equipment procurement will commence; 
theater equipsent and citeuitry resources will be axpiored to ueet intra- 
theater requlrementa; and additional personnel from USEUCOM resaureea will 
be mada available to £80 USEUCOM upon JCS approval of the concept proposad 
in Annex B, Appendix IV, raference b. 


c. Provision of the proposed leased circuit between 850 DIA aud $30 
USEUCOM and the associated telertypewriter and commasníicatíons security 
equipments for the $50 USEDCOM terminal should not be the reaponsibili ty 
of USEUCOM. 


d. The 580 SHAPE - SSO USEUCOM circuit should not be degraded from 
100 to 60 WPM operation to inplesent reference b. 


e. S30 SHAPE has a valid requirement for the existing circuit with 
Army Security Agency, Europe (ASAE); therefore, this cireult should nat 
be reterminsted да а $30 USEUCOM - ASAE cireuit. 


£. The existing 890 DIA - AFSSO WESTRICOM full-ciwe, 100 ИРК, secure, 
duplex, teletype circuit and che Special Communications Security Center, 
Fort Ritchie circuit activation capability are considered adequate te pro- 
tect the timely exchange of massage traffic between USEUCOM and USSTRICOM 
prior to execution of contingency plans. 


6. (S) Тс in recomended that: 


a. The USEUCOM concept for expanding special intelligence communications 
support, Annex $, Appendix IV, reference b, be approved with the following 


exceptions! 


(1) The SSO SHAPER - 380 USEUCOM circuit not be degraded fron 100 
to 60 WPM operation. 


(2) Wo provision be wade for an 880 USEUCOM - AFSEO USSTRICOM 
stand-by circuit. 


b. Tha SSO SHAPE - AZAR circuit not be retermineted as an 8BO USEUCOM 
ASAE сігезіс. 


с. 5590 USEUCOM personnel and futra-~-theater communications require- 
ments be satisfied from UBEUCOM reseurcas. 
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d. Personnel spaces for &ll personnel who are assigned to SSO USEUCOM 
in implementation of Annex B, Appendix IV, reference b, be transferred to 
the USASSD, ACSI, DA as this detachment currently furnishes SSO support to 


USEUCOM. 


е. Опе of the military departmsats be designated to provide the full-~ 
time, 100 WPM, duplex, teletype circuit between $30 DIA and 830 USEUCOM 
and the associated teletypevriter and communications security equipments 


for the 850 USEUCOM terminal. 


7. (8) <A copy of the trip report which was prepared as the result of the 
РТА staff visit to Headquarters USEUCOM will be made available upon request. 


“оору 
в. B. FRANKEL ‘ey. ^ ж 
Zear Admiral, USH ; 
Chief ef Staff," NK: 


- 
Ау» 
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IANQ-l/Kr. Monagan/va/TTT23/6 Decenber 1962 E 


REPLY 70: дома 
АТІН ОҒ: DIAAQ-1 


Зорге (0) ША Ínetruetion 50-6, "Hequiresenta 1n Gopport of 
Generel. Wax «nd Contingoenoy Placa 


то; Director for Intelligence, Joint Steff 
bs Raferencees 


в. JCS GH 262-62, tated & March 1960, “Action to Strengthen the 
Capébilities of Commedere of Unified ant Epcot tied Commis.” 


>. 458 2071/106, ated IF March 19597, “Wartime Clanicatine Intelligewe 
Collection Agnencix to the Intelligence Amex te tie Joint Strategic 
Capebtitties Plan (1999«1960)". 

C. awarded herewith За а draft of в ручровей DÀ Yogtzruction S046, 
"Boqufrenente in fhpport of enel er ent Coctingency Klee." 


3. "ho basis far ілесе оГ Оча instenction is Ще мидуа ину 
im reference 6, which Ówsigustes thc Mrertom, Perenne Intelligeuae Ageacy 
әб ! : 


EJOS ƏTA S ANSA 
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the sepe of requiremesta support to be given io tee usifiles su 
épecifisd comqamás Oe отет the entire sope of wurting callestica 


кілбіне to аа, 
жімізсей уу МА Гот taciutton in the 


ths duint Strektegíie Onpebilities Tiam 
Y, Бере оре ст симке, 





S, B. FRANKEL 
Pear Admiral, USN 
Chief of Staff 
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ТЕРЕНДЕ INTELLIGENCE AGENCY INSTRUCTION HRADQUARTERS DEFENSE 
NO, 58-6 INTELLIGENCE AGENCY 
WABHINGTON 95, D. C. 


INDELLIGUUCE ACGUIBITION 
REQUIREMENTS IN SUPPORT OF GENERAL WAR AND CONTINGENCY PLANG 
l. REFERENCES: 
а. DOD Directive 5105.21, dated l August 1962, subject: "Defense 
Intelligence Agency." 
b. JCS SM 262-62, dated 6 March 1942, subject: "Action to strengthon 
the Intelligence Caupsbilities of the Unified and Bpecifíed Commands.” 
2. PURPOSE: To preseribe the procedures and format for submitting 
statements of intelligence collection requirements ín support o 
contingency and general war plans oZ the Unified and Hpecified Commands. 
3. QDIECTIVE: To assure tbe availabllity ín w&rtime of intellígence 
collection megus vhich should be provided for in. peacetime. 
L. SCOR: Thia instruction covera all collection requirements of the 
Unified ent Specified Commands in support of contingency and general 
war plans for collection on an all-source basis. Action by MA will be 
confined to those requirements for which support ie requested. 
5. BACKGROUND: Under the authority of reference a. ani b., the 
Director, Defense Intelligence Agency (DIA), has essumed responsibility 
in BOD for intelligence collectian requirements to include those 
procesgec by DOD in support of Unified and Specified Command contingency 


and general war plans. In wartime, most requirements will be the game 
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&s in peacetime; while 1t ia likely that certain additional collection 
means will become &vailable in wartime, others will be totally denied. 
Consequently, advance plenning is necessary to assure the maximus wvallepiliiy 
of the information needed. whe intent of these instructions is to identify 
the wartime intelligence requiressnts Фа а wori&evide besía end establish 
procedures for processing those requirements which may require the 
strengthening of existing assets or the development of new asseta in orter 
to insure collection when needed. 411 sources, jneluding those under the 
centro of CIA and other agencies, will be taken into account in Getermisine 
Que collection resources waich are to be usod; and these will include existis 
progremaet or planned assets of the mgennies concernet. 
6. WESIQNIIBILITIEN: 

а. Unifiea and Specified Commands will? 

(1) Peterwine their total intelligence requirements for information 
in support of the HET in contingency ent general war plans: 

(е) Assign collection responsibility to th subordinate ani 
component commands against existing, pregreamed or planned ocilection 
eepepilities of these oomeenia. 

(3) Obtain tentative acceptance of collection responsibility True 
Que CIA Sentor War Plamer (or the CIA War Piemming representative) against 
слаще, programed or plamed OIA easets for those requiremasia rename 
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(4) Asaign to subordinate component commanders responsibility 
fox programming or planning appropriate additional wartime collection 
capabilities. 

(5) Submit to DIA m statewent of requicemants (i5 the fera of 
æ requirements tab) developed from the REIL in each pilau, sanctated to 
show whích requirewante are apsigned for coliection actim on the basie 
of «existing, programmad or planned command aaseta, those which are 
tentatively secepted by the CIA Senter War Flannar, and theese which 
are onsasigned and far which swppert ia requested of DIA. Ao exsmpia 
of the desired arrangement of thie material is attached hereta as 
Attechwent Bo. 1. 

b. ЭТА, acting for the JCS, will: 

(1) Review and validate the requirements &ubuitted bhy the 
coumandare of the Unified and Specified comsends for which collection 
Setion is usassigaed. 

(2) SGaderteke to obtain asseta, eíitber mílitary or nou-nilíta&ry, 
capable of satisfying wassaigned validated requirements. 

(9) Asaign «collection action tù ethar UÜnifisd and Speci fied 
Сомива да where such ecilection action ia required and possible. 

(4) Wotify the cowmaofere of the Unified and Specified Commande 
of action taken en the requirements submitted by tham includiog sppropriste 
guidenca for sdditionc! planning. 
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7. 

s The roviee af the ERI in mer and contingency piens shoulda 
reanit ín a requirements stateomnt for each plan. The statement 
Should eontain all of tbe intelligesor collection requirement 
necessary 1o appart the plan but should noi be in great detail acd 
Shala focus on the major әлресін, жоса өз the composition, ceoubilities, 
ema activities 0f the eneny foroes expected to be encountered in the 
cperaetiumsl arescorbrace! by tbe plam. 

b. The concept af the construction ӨГ the regetrenents etatenent 
iz beset on the commideration thet ell eources of collection will be 
applied to ell reqsiremante and that the detail inserted for apocific 
collection planting purposes doce not imply the exclusion of otber 
targets which aight satisfy the basico requirement set forth in the 
requiremeute steteuent. However, in the anclgueent of regiizentcias to 
resquroecs, unnecesSeary Gaplication of effert should be amsided except 
where sonential because of the impaertence of the information and tie 
Ме ву of the collection tack. Gpeciflc targeting guidases in the 
кефкітелесіз statant mey be on detailed’ as долгов tut соет contain, 
ав в ву най, the Sollowieg elements: 

(1) the collection target with gecezeghic coordinates, where 
fentible, and euch farther description af the target as fe requires to 
Азот 35811 кс153со0 өп 8 жөккес of the infarustien mended. 

(е) Priority. 

(3) Ties turcemmtion is seeded with reference to tine of 
exeqution of the pian. 


UNCLASSIFIED 
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(4) Rapidity cf tr&nsmission &nd means, 1f pertinent, 

(5) Collection guidance. 

с, The following criteria ere to be used 1n the preparation of 
the requirementa statements. Sach requirement ahould be: 

(1) Considered with reference to all means of collection which 
may be available to the command fn vartime (clandestine means, air end 
ground reconnaissance, communications intelligence, prisoner of wear 
and refugee interrogetion, battlefield surveillance, etc.). 

(2) Identivied in wuffiíciantly specific terms to ensble 
focusing of the colleetíon effort. 

(3) Indicative of the relative urgency and priority of need 
for the information required. 

4, Requirements developed in accordance with the above guidance 
should be alloceted to exliating, progresmed or planned command 
collection asseta Which are expected to be svatiable in wartime. 
Maximum cpooss-servicing and coordination will he sccomplialied with 
the military component commands and with the CIA Benior War Planners 
(or CIA Pleming Representative) te ingure fll consideration of all 
intereste and capabilities. 

8. 
Фл стой as each plan id produced or revised and marked with 
identification as to the plan or plans supported. 1% is plumed at 
ША іс maintain a register of requirements for sach commmd keyed to 
the plan supported. his will engble maintenance of æ capability 


Requirements statements shawld be 
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to review &ll requirements on & world-wide basis in order to 


provide for continuing collection support. 


FOR THE DIRECTOR: 
OFFICIAL: 5. B. FRANKEL 


REAR ADMIRAL, USN 
Chief o? Staff 


г. Y. DOWNING 1 Atch 


COL, USAF (B) Sampie Requirements 
ACofB/A&nin Тер, 1 су 
6 
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Indications, plāni And intentions 
of attack, alerts, foreard wrovosocats 
Of aulis and supplies. Consenkration 
of troops and weapons, Coareneration 
Of suri tee ships or submarinen 
through inland waterways, Redeploy> 
ment of submarine vults ог support 
chips to dispersed strategie 
locations. 


Strengch, cquipmenc, locatian, 
igne chon disposition, organi 
"tion, composition of hostile Forces, 

с and control fuictions of 
(Offensive aud defensive headquarters, 
Слои Тала Eg echuiques, Movement oL 
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SAMPLE SAMPLE 

ANNEX 1 
COLLECTION ACTION 
c. CONES TS 
Command: EUCOM Date: 1 Mar 63 Control No, W-ECU-000123/1 
07 (2 | (3) (4) 
Component Country i Target ) Reguiremeat 
| 


Early Warning 
Ground Order of Battle 


Eq I Military District 
Эгадџе 50-054 14-255 


USARZUR Czechoslovakia 
Eo IL Militery Distríct 
Trencin 48-54N 18-208 


Early Warning 
Ground Order of Battle 


East Germany Да 8th Guards 


Хосуа 50-54Х 11-14Е 


— —— — — — — 
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USATZ Czechoslovakia Kiadno Airfield Early Varning 
50-075 16-05 E Air Order of Battle 

i 

USNAVEUR East Germany | Sassnitz Naval Base Early Warning 
| 54-30% 13-392 Naval Order of Battle ` 
| 
| 
| 

SAMPLE SEHZLE 
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COLLECTION ACTIONS 





Comaand: EUCOM Date: 1 Mar 63 Control No, W-4:CU-000123/2 


Country Target Requirements 
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Czechoslovakia Hq, Ministry of Defense All 


Prague, 50-05N 14-285 


Early Warning 
Air Order of Bactle 


Tebor Vsechor ALrzielad 
L5—-2IN 14-372 


Early Warning 
Ports and Harbors 
Naval Order of Battle 


Rostock Naval Base 
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SAMPLE SAMPLE 
LNNEX 3 
COLLESTZON ACTION 
DTA ACTION RS^USSTED 
Command: СОСОМ Date: 1 Мак 63 Control No. W-ECU-000123/3 
Country | Target Requirements 
Czechoslovakia | Eq Czech, Air Defense District Early Warning 
Prague, 50-05М 14-282 Air Order of Battle 
Railroad Transloading 2oint Early Warning 
Cierna-Cop 48-26N 22-12E 
East Germany Hq 20th Guard Army marly Warning 


Ground Order of Battle 
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Ее тыс ме M 


THE SECRETARY OF DEFENSE ‚ wA 
WASHINGTON 4 


£1 JUN 1963 


MEMOI.ANDUM FOR THE CHAIRMAN, JOINT ( HIEFS OF STAX:' 


SUBJECT: Disestablishment of the Intelligen :e Directorate, 
Joint Staff 


Refererzes; (а) JCSM-383-63, ''The Disestablishment oi the 
Intelligence Directorate, Joint Staff," dzted 
20 May 1963 


(Ъ) ICSM~433-63, "Disposition of Manpower Spaces 
Formerly Assigned to the Intelligence Directorice, 
Joint Siaíf," dated 6 June 1963 


7 .e Geis. led plans as ccat.ined in reference (aj for the dise 
vSta2lis amen: of the Intelligence Directorate (Ј- :) Joint Sta f, and 
{от ће ransi.-z of its résiduai intelligence funct. ons and sp :cified 
manpow 2r autnorizations to the Defense Intelligence Agency (DIA), 
togethes with the subsequent recommendations concerning disposi-«- 
tion of 11e remaining Intelligence Directorate personnel for varded 
by reference (b), appear satisfactory and are approved for :mple- 
mentation, The actual transfers of manpower authorizations and 
the buc; etary aspects of the disestablishment of J-2 will be handle¢ 
under e;tablished DoD procedures, То facilitate accounting, these 
transfe: s will be made effective 1 July 1963. 


Ir soíar as the contemplated changes in the various internal 
JCS Pol.cy Memoranda are concerned, J appreciate being informed 
oi the 1 pes oí actions contemplated, I consider it of particular 
importance that in the course of assigning the residual J-2 functions 
to DIA ¿nd in making the necessary adjustments in joint administrative 
procedures incident thereto, no managerial, procedural or other 
administrative arrangement is developed which would have the effect 
of compromising or abrogating (1) any of DIA's assigned functions, 
or (2j the authorities and responsibilities of its Director. 


DOWZGHRADZD AT 3 YZAR INTERVALS; | 


DECLASSIZIZD AFiER 12 YEARS. | усаа: 


DOS DIR ‘5200.10 m 
ap ASP [MT : 
братът падна Ма A PII С 
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To that end, I should like to ce informed by the Joint Chiefs 
of Staff or by the Director, DIA, if in their judg nent problems 
emerge inthe disestablishr:. . «of 0-2 or in the course of du:velop~ 
ing new administrative proce...res lor DIA!s assumption of the 
residual J~2 functions which ..igcht result in compromise or 
abrozaiion of the guidelinc: . «ced above, 


i nave approved, this cate, an amendment to DoD Directive 
5105.2., which assigns to DiA the function of providing intelligence 
staff support to the Joint Chiefs of Staff.. The amendment will ve 


issued shortly. / 


Copies to; 
The Secretary of the Army 
The Secretary of the Navy 
The Secretary of the Air Force 
The Assistant Secretary of Defense (Comptroller) 
The Assistant Secretary of Defense (Manpower) 
The Director, Defense intelligence Agency 


ОСИЕК _ | Document 26 
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DEPARTMENT OF DEFENSE — 


DEFENSE INTELLIGENCE AGENCY т 
ҰҒАЗМАМОЯОЫЫ 25 ПС. ЦЕ фал. 





28 June 1963 


09981 /с 

АПВТЕСТ : Transfer of Functional Responsibilities of tne Intelligence 
Directorate (J-2), Joint Staff, tc DIA 

TO: DISTRIBUTION C 


References: fa) JCS 1977/218, subject;  "Disesteblishment of the 
Intelligence Dixrectcrate, Joint Shaft,’ dated 
22 June 1969 
(b) Memorandum from the Secretary of Defense to Chairman, 
Joint Chiefs of Staff, subject: "Désestablishment cf 
the Intelligence Directoratc, Jeint Staff," dated 
21 June 1963 


1. 1r accordanee with references {a} and (b} shove, DIA assumes the 
functional responsibilities previously assigned te the Directorate or 
Intelligence, Joint Staff, effective 1 July 1963. 


2. The general functional responsibilities of the organizational elements 
of DIA ix assuming 2-2 functions are as follows: 


а. Plens and policy responsibility for COMINT and FLINT as esisblished 
Бу DOD Directives 53115.02 апа 53115.58 are assigned to DIAEL. To accomplish 
these fimctions an additional element will be organized and assigned the 


office symbol DIAPL-6. 


b. Non-SIGINT pisns and policy functions Tor support of the Joint 
Staffarc asaiened ta DAML. 


а. Target intelligence support runotions for the Joint Staff, incioding 
plans end pelicy aspects therecf, are assigned toa DIAAP-1. 


4. The Security function in support of the Joint Staff, including pians 
and policy &spects are asaigned to DIAPL-~4. 


€. The functional responsibilities previously aasigmed to the 4-2 
Secretariat are assigned to the DIA Secretariat. 


3. Organizational reslignments and revised detailed fumctional statements 


of the affected DIA elements will be prepared and forwarded to DIAOC-h in 
accordance with DIA Regulation 43-1. 


lh, To provide guidance for the processing of (CS papers CIA Regulation 


—— — —— — — ————— ee eet ->e A PT"""--"-"-"-"-"-"-————————————————————————————————À——————— aMn — 


142 


— 
we 


Document 26 ( Continued) ошса AEN 


9. Вог the information of ala concerned the following is a dist of 
telephone extens ions and room numbers: 


а. JCS and U8S Groug, DIA Secretariat. Headquarters, 1937, extoncioné 
5148/51655. 
b. Assiegrments and Suspense, 18937, extensions 5680T7/ThOTB. 


с. Records and Research (Rocument Contrel and Files), 1E933, 
extensions 75500/78855. 


A/S are iiin 


S. B. FRANKEL 
Rear Adnirol, USN 
Chief of Staff 


ғо 
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TRE JOINT CHIEFS OF STAFF 
WASHINGTON 28, Ob, 





©м-100-63 
1 JU Xoj 
MEMORANDUM FOR THE DIRECTOR, DIA 


SUBJECT: Tho Discstablishment of tha Intellinenes 
Directorate, The дом Бан (U) 


1, Оп 21 June 1963, the Secretary of Defense approved a 
plan for the disestabiinhment of the Intelligence Піғесістііе, 
The Joint Staff, gad requested the Director, Defense intelligence 
Apencey to provide intelligence staff support av directed by the 
Joint Chjefa of Stulf.. 


2. ln secordanees with the yequast of the Secretary of Defense, 
transiere of dasignated personnel ts the Defense Intelligence 
Agency will be accomplished on 1 July 1963. 


3. On and after 1 July 1965, the Director, DIA is requested 
to provide intelligence ataff support to thc Joint Staff previously 
performed by the Director, 4-2» 


(Sod) MAXWELL D, TAYLOR 


MAXWELL D, TAYLCR 
Chairman 
Joint Chiefs of Siaff 


се: DIS с 
завет 
Gm File 
File 0 










GROUP ~ 4 
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Department of Defense Directive 


SUBIECT Defonge Intelligence Agency 


| 
i | Refs. (а) DoD Directive 5100, 23, “Administrative Arrangements 
| for the National Security Agency, * August 25, 1959 
| (b) DoD Directive 5100. 1, "Functions cf the Department 
| of Dafense and ita Major Components," December 31, 
1958 
| (c) DoD Directive C-2000, 5, June 22, 1956 
(d) DoD Directive 38-5100, 20, March 19, 1959 
| (е) DoD Diroctive C-5200, 5, Octobaz 27, 1958 
() DoD Directive $-3115. 2, March 19, 1959 
| (е) DoD Directive $-3115. 4, March 19, 19 59 
| 
| 
| 
| 
| 
1 
1 


i, GENERAL 


А. Purauant to the authe-rity vested in the Secretary of Defenag 
and the provisions of the National Security Act of 1947, гв 
amended, a Defense Intelligence Agency (DIA] £e hereby 
established as an agency of the Department of Defense under 
the direction, authority and control of tha Secretary oí 
Defense, 


references (a), (d), (e), (f), and {g} are excluded from the 


| B. Functions, authorities, and responsibibties nasigned by 
scope of this Directive. 


L. ORGANIZATION AND COMMAND 





The DÍA shall consist of: 


A. A Director, a Deputy Director, a Chieti oi Staff, a head- 
quarters establishment, and such subordinate unite, facil- 
ities, and activities asa are specifically assigned to the 
Agency by the Secretary of Defense or by the Joint Ghiefa 
of Staff acting under the authority and direction of the 
Secretary of Defense. 
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B. Such subordinate organizations as are established by the Director а 
DIA, for tha accomplishmant of DLA's miasion, 


C. The chain of command shall run from the Secretary of Dafense, 
through the Joint Chiefs of Staff to the Director, DIA. Guidance to 
the Director, DIA, shall be furnished by the Secretary of Defen Defense 
the Joint Chiefs of Staif acting Wider the authority and тесной о 
the Secretary of Defense, and the United States Intelligence Board 
(USIB), 


Ш. RESPONSIBILITIES 


The DLA, under the direction and проганоща! control of its Directo г, 
shall be responsible for: | 


A. The organization, direction, management, and control of all DoD 
"| intelligence resources assigned to ox included within the DIA. | 


B, Review and coordination of those DoD intelligence functions retained 
by oz assigned to the Military Departments, Over-all guidance for 
the conduct and management of such fonctions will be developed by 
the Director, DIA, for review, approval, and promulgation by the 
Secretary of Defense. 


©. Supervision of the execution of all approved plane, programs, poli- 
cies, and procedures for intelligence functions not assigned to DLA. 


D, Obtaining the maximum economy and efficiency in the allocation and 

_ management of DoD intelligence resources. This includes analysis 

of those DaD intelligence activities and facilities which can be fully 
integrated or collacated with non- DoD intelligence organizationa., 


Е, Responding directly to n requests levied upon the ОТА by the 
USIB. 


F. Satiatying the intelligence requirements of the major componente of 
the DoD. 


IV. FUNCTIONS 
Under its Director, the DIA shall perforin the following function: 
A, Develop and produce all DoD intelligence estimates and DoD informa- 
tion and contributions to National Estimates for the 9918. Such enti- 


mates and contributions may indicate differences in analysis and 
evaluation 


Ұм 
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Provide for the sesembly, integration, and validation of all DoD intel- 
iigence requiraments and the assigument of relative priorities thereto; 
assign specific requirements to DoD collection resources; aad originate 
requests, when necessary, to non-DoD collection reaourcea to fulfill 
DoD requirements. 


Eatabiiah a single DoD Collection Requirements Registry and Facility 
which will be fwily compatible with any National Requizerments Registzy 
and Faciliry. 


Provide plans, programa, policies, and procedures for DoD collection 
activities. 


Conduct such technical and counterintelligence functions as may be sub- 
sequently aasigned ta DIA. 


Provide all DoD current intelligence. 
Establish and maintain the DoD Indications Genter, 


Conduct coordinating and plamning activities to achieve the maximum 
economy and efficiency in the conduct and management of all DeD intel- 


ligence activities. 


Provide intelligence staff support us directed hy the Toint Chiefs of 
Staff in accordance with their estc^liehed procedures. 


Provide the Secretary of Defense, the staff assistants to the Secretary 
of Defense, the Military Departments, the Joint Chisís of Staff, зре- | 
cialized DoD Agencies, the Unified and Specified Gonimanda, and other 
organizations in the nationelintelligeuce community with military injel- 


lígence. 


Develop DoD intelligence research and development requirements. 


Develop plana for the integration of DoD intelligence and counterintelli» 
gence training programs, career development programs for intelligence 
personnel, general support programs, and other intelligence activities 
of the Military Departments. 


Cooperate with the Central Intelligence Agency and other intelligence 
organigationa for mutual support; common and combined usage of facii- 
ities, resources, and training programa, and elimination of duplication, 


Provide in tha person of the Director, DIA, one of the DoD representa- 


tives to tke ПР. 
3 


#First amendment “с 5, 6/24/53) 








T. 
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Provide for DoD representation on USIB committees and on ali 
other inter~ governmental intelligence committees, 


Provide guidance, in conformance with USIB policies, to the major 
components of the DoD on the public releage of Defense intelligence 
inforrnation. 


Develop plans, programa, policies, and procedures for intelligence 
mapping and charting activities. 


Prepare and submit to the Secretary of Dafense, under procedures 
approved by the Assistant Secretary of Defense {Comptroller}, a 
consulidated DoD budget for intelligence activities cavered by this 
Directive, together with recommendations pertaining thereto; and 
participate in the administration of the causolidated budget. The 
consolidated budget will inciade the estimates of the funds required 
to finance the iatelligence activities organized within and directly 
managed by DIA, and the estimates of the military departments of 
һа балда required to finance the intelligencs activities which they 
conduct subject to review and coordination by ОГА, 


Assemble, validate, and establish priorities for all DoD automated 
intelligence system and supporting equipment requirements; prepare 
DoD wide automatic dala processing (AUP! plans for intelligence 
data processing; assign tasks ta various DoD Curiponents in support 
of such plans; develop policy and program guidance for all DoD АПР 
intelligence plans, specify standards for intelligence data representa- 
tions, formats, and systems; develop and operate an ADP system for 
DIA; and provide for the integration of ali DoD ADP imelligence sys - 
tems, insuring that they complemsnt, where apprapriate, rhose of 
non-DoD inteliigence activities io the maximum extent feasible, 


Establish, maintain, and operate the necessary facilities for previd- 
ing military photographic processing, printing, interpretation, anal- 
y5is and library intelligence services for the Secretary of Defense, 
the Joint Ghiets of Staff, the Defense Agencies, and, as appropriate, 
unified and Specified commands, the military departments, and noah- 
Dab activities. 


Develop, produce, and provide all DoD finished intelligence and. syp-~ 
porting data, including arga analysis, military capabilities, biographk- 
ic data summaries, target intelligence, and ralated publications for 
the use of all DoD Componenta and for DoD contriburiors to (1) the 
Nacional Intelligence Survey, (2) USIB, its subcommittees and boards; 
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(3) other organizations in the national intelligence com- 
munity; and (4) international military organizations and 
othes international intelligence arrangemonts in which 
the DoD participates, | 


¥, Develop aud supervise a DoD~wide intelligence dia semi-~- 
nation program) diaseminate DoD and non-DoD intelli- 
gence information to the Secretary of Defense, the Joint 
Ghiefs of Staff, the Military. Departmenta, the Unified 
and Specified Commands, the Defense Agencies, and 
authorized non-DoD and international organizations, 


Wo* # ^ iod 
иж КК 


ж. 


Discharge such other intelligence functions as the 
Secretary of Defenae or the Joint Chiefs of Straif may 


assign. 


W 
= 


V. RELATIONSHIPS 
A. In the performance of ita functions, the DLA shall: 


і, Coordinate actions as appropriate with other DoD 
Components and with thase departments and agen- 
cies of government having collateral or related 
functiona in ita field of aasigned reaponsibilitias, 


2. Maintain appropriate liaison with the other com- 
ponents of the DoD and with the necessary departe 
ments and àg-ncies of the government for the 
exchange of inforrnation and findings in the field 
of its aasigned reeponsibility, 


B. The Military Departmenta and other DoD Components 
shall provide support, within their respective fields 
of reaponaibility, to the Director, DIA, ap may be 
necessary to carry cout the assigned responsibilities 
of the Agency. 


VL AUTHORITY 


To discharge the responsibilities of the Agency, tha Director, 
DIA, or his designees, are spacifically delegated athority ta: 


А, Have free and unrestricted acceas to and direct 
5 
&eimant (Cn €, 3/6/53; 


k 


т-ж--“ж----..-..................-...... See Зримима ^ ^ 3 — 
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D, 


communicalion with all elements of the DoD as well a5 
organizations in the national intelligence community, 


Operate and control all organizations, activities, and 
resOurces assigned or attached to the DIA, 


Entablish DLA intelligence facilities, taking over or 
using, wherever Írasible, established facilities of the 
Military Departments, | 


Obtain such information from any component of the DoD 
as may be necessary for the performance of DLA's func- 
tions. 


Supervise the execution of approved plans, programs, 
policies, and procedures for those DoD intelligence 
functions and activities not directly assigned ta DIA. 


Cenitralize or consolidate the functiona for which DLA is 
responsible to the extent the Director deerna {саве 
and desirable in consonance with the aims of maximum 
over-all efficiency, economy, and effectivencasn, 


VIL ADMINIS LATION 


А. 


B. 


C. 


The Director, Deputy Director, and Chief of Staff of the | 
DIA shell be appointed by the Secretary of Defense frorn 
commiasioned officers of the Armed Forces on active 
duty who normally shall be from different Services, 
However, there shall be no established system oí inter- 
Service rotation or designation for these key posts, The 
Director ahall have at least three-ctar rank while Berv- 
ing in thie position, His appointment shall be for a term 
of fonr увага. 


The appointment of other personnel, civilian and rnili- 
tary, to the Agency will be subject to the approval of the 
Director, DLA, 


The DIA will be authorized &uch personnel, facilities, 


funds, and other zdministrative support as the Secretary 
of Defense deems necessary for the performance of its 
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functions, The Military Departments and other DoD 
Components shall provide support aa necessary for 
the Agency. Budgeting and funding for the Agency 
will be in conformance with policiea eatablished by 
the Asaistant Secretary of Defense {Comptraller}, 


VII. EFFECTIVE DATE 


Thia Directive ia effective October 1, 1961. Whenever DIA 
assumes reaponesibility for am intelligence function assigned 
ty DLA under the terme of this Directive, all DoD Components 
will review their existing directives, instructions, and regu- 
lations for conformity and aubmit necessary amendments 
thereto to the General Gounael of the DoD within ninety (90) 
days. 


# 
- 


Deputy Secretary .of Defense 


inclosure - l 
Delegations of Authority, 


5* F = ! 
sviras merreni fa 2, 19/35/51) 


Sans ort Мау 
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Des 15, 61 


DELEGATIONS OF AUTHORITY 


Purauant te the authority veated io the Secretary of Defense, 
the Director, DIA, or, in the absence of the Director, tha person 
acting for him is hereby delegated, subject to the direction, autho rity, 
and control of the Secretary of Defenses, and 1n accordance with DoD 
policisa, directives, and inatructiona, and partinent OSD regulations, 
authority as vequired in the administration and operation of DIA to: 


1. Exercise the powars vested in the Secretary of 
Defense by Section Z204 of the National Sacurity Act o£ 1947, a3 amended 
(5 USC 1714), and Section 1Z of the Administrative Expenses Act of 1946, 


as amended [5 UISG Z2a), partaining ta tha employment, dirnction and 


релета! administration of DIA civilian personnel. 


£. Fix rates of pay for wage board employees 
exemptod from tho Classification Act by Section 202(7) of that Act on 
the basis of prevalling rates far comparable jugs in the locality where 
each installation is located. DLA. im fixing such rates, shall follow 
the wage achedule ostabliahed Бу tie iocal wage poard. 


3. Establish such « ivisory comnailttess and employ 
such part-time advisors aas approved by the Secretary of Defense for 
the performance of DIA functions pursuant to the provisions of 10 USC 
173, 5.USC 55a, and the Agreement between the DoD aad the Civil 
Service Gommiesion on employment of experta and consultanta, dared 
Jaly 22, 1959. 


1. Adrninlater oatha oſ oſfice incident to entrance абе 
the Executive Branch of the Federal Governmant or any other cath ro- 
quired by law in connection with employment therein, 1n accordance 
with the provisions of the Act of June 26, 1943 (5 USC 36a) and designate 
in writing, as may be necessary, officers and employees of DLA to 
perform this function. 


5. Eetatligh a DLA Incentive Awards Board and pay 
cash awards to and' incur neceasary expenaca for the honorary recog- 
nition of civili&n employees of the government whose suggestions, 
inventions, superior accomplishments, or other personal efiorta, 
Including special acts or services, banefit or affect DIA or ite sub~ 
ordinate activities in accordance with the provistons of the Act of 
берімгерес 1954 (5 UST 2123) зай Olwil Sezvice Reg ilat.an s. 


152 


Document 28 (Continued) 
DIA — AT THE CREATION 





Dec 24, 61 
5105.21 (Inel 1) 


ё. In accordance with the provisions of the Act of 
August 26, 1950, as amended (5 USC 22-1); Executive Order 10450, 
dated April 27, 1953, as arnended; and DaD Directive 5210.7, dated 
August 12, 1953 (as revised): 


à. Designate any position in DIA as a "sensitive" 
position: 


b. Authorize, in case of an emergency, the- 
appointment of à person to a sensitive position in the Agency for a 
limited period of time for whom 2 full field investigation or other 
appropriate investization, including the National Agency Check, Хан 
пої been completed; aad 


с. Authorize the suspension, but nat to terminate 
the services of an employee in the interest of national security in 
positions within DIA, 


7. Clear DIA personnel and such other individuals as 
шау be appropriate for access to claasifled Defense material and ine 
farmation in accordance with the provisions of DoD Directive 5210. 8, 
dated June 29, 1955 (as revised), "Pol'cy on Investigation and Clear- 
ance of Department of Defense Per BonnLelíor Access to Classified 
Defense Information," and of Executive Order 10501, dated November 5, 


^ 1953, as amended. 


8. Act aa agent for the collection and payment of em- 
ployment taxes imposed by Chapter 21 of the Internal Revenus Cade of 
1954 and, ag such agent, make all determinations and certifications 
required or provided for under Section 3122 cf the Internal Revanue 
Code of 1954 and Section 205(pX1) and (2) of the Social Security Act, 
as amended {42 USC 405{p}{1) and (2)) with reapeatt to DIA employees. 


3. Authorize and approve overtime work for DIA 
civilian officers and employees in accordance with the provisians of 
Section 25. 221 of the Federal Employes Pay Regulations. 


id. Authorize and approve: 


a. Travel for DIA civilian officers &ad employees 
in accordance with the Standardized Government Travel Regulations, 
an amended (HoB Circular A-7, Reviesd); 


А 
Е. 
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b. Temporary duty travel only for military. 
personuei assigned oT detailed to DIA in accordance with Joint Travel 
Regulations for the Uniformed Services, dated Aprili, [951, as 
amended; 


co, Invitational traval to persons serving without 
compensation whoae consultive, advisory, or othar highly specialized 
technical services are required in a capacity that ie directly related 
to or in connection with DIA activities, purauant to the provisions of 
Section 5 of the Administrative Expenses Act of 1946, &s amended 
(5 4$С 735-22}, 


ll. Approve the expenditure of funds available for 
travel by military personnel assigned or detailed to DIA for expenses 
incident to attendance at meetings of technical, scientific, profes sional 
or other similar organizations in such instances where the approval of 
the Secretary of Defenge or hia designee ie required by law (5 usc 
174a). This authority cannot be redolegared. 


12. Develop, establish, and maintain an active and 
. continuing Records Management Program, puratant to the provisions 
of Section 504(b) of the Federal Records Act of 1956 (44 USC 396(b}}. 


#3.  Eaotablish anc use imprest Funds for making small. 
purchases of materia! and services other than personal for DLA when 
it ie determined more adyantageous and consistent with the best interests 
of tue government, iu accordance with the provisions of DoD Instruction 
7280.1, dated January 5, 1962, and the Joint Regulation of the General 
Servicea Administration ~~ Treasury Department -- General Accounting 
Offices, entitied "For Small Purchases Utilising boprest Funda", 


14. Authorize the publication of advertisements, notices, 
or prope ala im newspapers, magazines, or other public periodicals 
за required for the effective adralnietration and operation of DIA 
(44 USC 324). 


15. a. Eetabliah and maintain appropriate Property 
Accounts for DIA. 


b. Appoint Boards of Survey, approve reports of 
vurwey, relieve peraonal NMability, and drop accountability for DIA 
property contained in the authorined Froperty Accounts that has been 
lost, damaged, atolen, destroyed, or otherwise rendered untervice- 
able, in accordance with applicable т and ragulatiana, 


Pirat mawmendment (СЪ Ба 8/12 63) 
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16. Promulgate the necessary security regulations 
dor tha protection of property and places under the jurisdiction of the 
Director, DIA, pursuant to paragraph IM. A. and Y.B. of CoD 
Directive 5200.8, dated Auguat 20, 1954. 


IT. Eetabliah and maintain, for the funcHiose awsigneac, 
&n appropriate publications syatem for the promulgation of ragulatinng, 
instructions, and reference documents, and changes thereto, purscant 
ta the policies and procedures prescribed in DoD Directiva 5025. I, 
d&ted March 7, 1951. 


18. Enter into support and service agreomentae with 
the Military Departments, other DoD Agencies, or other governrm*est 


agencies ac required for the eifective performance of responsibilitiss 
&nd functions aasigned to DIA. 


19. ЖЕжетсізе the authority delegatod to the Secretary 
of Defense by the Administrator of the General Services Administesti 


with raspect to the diaposal of surplue personal property, 

The Director, DLA, may rzedeleg.:e those zurhoiities, a; 
appropriate, and in writing, except ae stherwise speciiicalls dndlieion 
above oy aa otherwine provided by Jaw cz regulation. 

This delegation of authorities is effective immediately, 

е tu itt. | 
Deputy Secretary of Deferse 
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-CONFIDENTIAL С 


THE SECRETARY OF DEFENSE Oase, 
ЗАЛЫ tee Teed 
3 6 SEP 1962 


MEMORANDUM FOR THE ADMINISTRATIVE ASSISTANT 


SUBJECT; — Disestablishment of the Office of the Aasistant to 
the Secretary of Defense: Maopowor-and Personnel 
Actions 


The Office of the Asaiatant to the Secretary of Defense 
(OATSD) is hereby disettablished effactive 30 September 1963, 
- The functions of OATSD which must be continued have been divided 
betwees the Directar; Defense Intelligence Agency {EAA}, and ths 
’ Special Aseintant for Counterineurgency sad Special Activities 
БАСА), Joint Staff. 


"The following chacige é in the’ manpower authorizations and 
personuel sasignments of OATSD should be effected as soon oa 
рез: 


(1) Pending reacsignment of Majar General Ecward 
©. Lansdale, bhe will contimue to be carricd on OSD manning 
rolee atong with his persons) secretary, Mrs, Jane Curtin. 

. However, General Lanadaic's position oi Assistant to the 
Secretary of Dolonse will be terminated effective 
. $0 September 1963. 


(2) Gaptain Jotn H. Powell, USN, is to be trant- 
ferred ta the Joint Staff for eubsequent asaigument to 
-SACSA against ’an unfilled manpower authorization already 
-allocated to the Joint Sufi, The OATSD manpower 
authorization aguinet which he ie currently ас рпой 
will be abolished, 


(J: The balange af the commissioned and eniiated 
military personnel now assigned to OATSD axe to be 


transferred to DLA together with the manpower authori- 
gations against which euch military personnel ore A4 signed, 


Suc DEF CONT а. ХФ 


-DOSRORADZD Aq 12.VEAR — 
INTHÉTAn5; KOT AUTOMATICATIY . 
DEVAS FIZ: hop TR asa вр 


рь p 






Declassified by OSD 
dale unknown 
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CONFIDENTIAL. 


(4) The.balanee of the civilian sccretarial personnel 
гот &ssiyned to OATSD together with the related manpowor 
smuthorizationa are ріво to be transferred to BLA, 


insofar пе possible, funding for the suppert‘of the personnel 
to be transferred to the Joint Staff and DLA from OATSD should be 


absorbed by those organisations, 
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CREATION AND EARLY TRANSFORMATION OF DIA DIRECTORATES 
AND MAIN ENTITIES 
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Section H (Documents 30 to 104) 
Early Transformation of DIA Directorates and Main Entities 
Introduction 


The documents in Section II chronicle the intense evolution of DIA from 1961 to 1965. 
Secretary of Defense McNamara believed a well-planned and confident beginning was key to the 
new Agency’s success. Therefore Secretary McNamara entrusted the DIA to its first director, Lt 
Gen Joseph F. Carroll, USAF, a highly capable officer. DIA took over many intelligence tasks 
previously done by the Service intelligence elements and the J-2 of the Joint Staff. This required 
case-by-case choices about exactly when to phase in DIA's assumption of each new responsibility. 
The timing not only depended upon the character of each function, but also upon how fast each 
could be transferred without interruption or degradation. 


From the outset in. 1961. ОТАУ organizational divisions performed one of three functions: 
Headquarters Support, Management and Agency Support, or Operations. The divisions were 
essentially unchanged until the 1970 reorganization. The documents in Section H are therefore 
arranged by Agency function: Administration (30-39); Production (40-63), Collection (64-69). 
the Defense Intelligence School (70-73); Mapping. Charting and Geodesy (74-78): Security, 
Counterintelligence and Communications (79-86): Scientific and Technical (87-93); 
Dissemination (94-97); and, the Defense Attaché System (98-104). Most of these documents 
were produced by DIA. The Secretary of Defense produced several of them. A number relate to 
matters of joint interest to the DIA and the Central Intelligence Agency. 


The documents detail the deliberate process by which DIA assumed more and more responsibility 
for key defense intelligence functions. In 1962. Lt Gen Carroll added the Defense Intelligence 
School, established the Agency's Intelligence Career Development Program, and launched the 
Automated Data Processing Center. In 1963, DIA assumed the J-2’s functions from the Joint 
Chiefs of Staff and opened the Agency’s Intelligence Production Center. In 1964 Lt Gen Carroll 
established the Agency’s Scientific and Technical Directorate. In 1965 the Agency took over all 
the Services’ attaché programs. 


DIA’s assumption of more and more responsibility was perfectly timed. The mid 1960s brought 
an explosion in the need for Defense mtelligence products and services. The Vietnam War 
required the Agency to vastly expand the type and variety of intelligence it provided to operational 
forces. The war, unfortunately, also created several thousand missing U.S. military personnel and 
prisoners-of-war. MIAs and POWs would remain an Agency focus for many years after the 
Vietnam War ended. 


161 
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3 It is requested that your Troop Basia Program be Ела аз аа 
to insure inclusion of this requirement on а continuing basis 





against any of our 


€. B. FRANKEL 
Rear Admiral, USN 
Chief of Staff 
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Cir Geb 
CIUCULAR MEAIPQUAITEELU, 
PLPARTMENT OF THE ARMY 
Хо. 400-10 Wasnrseron 35, DC, 20 March 196! 


Efeclive until 20 March 1902 unfess cooner rescinded or superseded 


PERSONNEL —GENERAL 


OFFICER AYIATOR REQUIREMENTS 


i. Purpose. а. This circuler estublislies the procedures for Depart- 
ment of the Army control of avintor nuthorizations for commissioned 
end warrant officer aviators. 

b. Major commanders submitting Troop Bases wil] take necessary 
action to review and analyze all aviator positions using the guidance 
contained below. | 

2. Background. In accordance with a Depariment of Defense 
directive, Headquarters, Depuriacut of the Anny is required to make 
na annual review and validation of aviator positions. Positions once 
approved become the basis for the establishment of an Army aviator 
authorization. To insure that adegnate numbers of officer aviators are 
available, officers are selected by Headquarters, Department of the 
Army and tumed to meet Army-wide requirements, Aviator posi- 
tions aro included in the annus! Troop Bases submissions. Approval 
of the ‘Troop Basis dees not necessarily confirm the positions con- 
tained therein as the cemmand's aviator authorization; such author- 
izations will be issued separately by Headquarters, Department of the 


Army, Future editions of the Troop Program of tho Army will con- 
tain instructions for identification of aviator posifions ip. Command 
_3. Criteria for aviator positions. a. Positions direcily related to 
day-to-day flying activity. 
(1) In genera), these positions can be identified by the associated 
assignment of aircraft and are of two types. | 
{a} Positions ahich inwolon routine дубър--вар литра ча 
tion, courier missions, and liaison fights. Aviators for 
these positions possess the necessary pilot manual skill but 
do not necessarily possess the backeround knowledge in the 
broader and more comprehensive aspects of aviation oper- 
ations and ampkyment. 
(дф) Positions established primarily for piloting aireraft in 
support of particular tactical or administrative operations. 
Áviators for these positions must possess the necessary 
manual pilot skill and in addition must have a compre- 
hensive working knowledge of the supported activity, Ex- 
amples of this category are the TOF aviator in un artillery 
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flight and the TD position ina Research and Development 
or test agency. 

(2) The majority of Army aviator positions are in tHese two 
areas, including nearly all of the positions appropriate for 
warrant officer aviators and most lieutenant aviator, A 
small percentage of captam and major aviators also may be 
included im this area to provide for positions requiring an 
exceptionally high degree of pulotmg skill and experience, 
eg, where considerable instrument flying is involved, where 
extremely complivated and expensive aireraft are utilized, 
or where the essential general operating background required 
dictates more experience and rank. It is unlikely that any 
positions above the grade of major would be included. 

(3) To determine positions for aviators in this category, it is 
necessary to establish the correlation between the number of 
aircraft available or expected to be available and the aviators 
required to operate each individual type aircraft. To these 
must be added the necessary ancillary aviator positions such 
as test pilots and aviation operations specialists. From а 
personnel administration procedural standpoint, these posi- 
tions are designnted by the use of one of the various aviator 
primary MOS's. 

i Positions necessary for the direct control and supervision of ай 
aspects of the Aviation Program. 

“Uy” Phese positions require a broad, comprehensive, and _up-to- 
date knowledge of all aspects of Army aviation, and include 
those associated with the research, development, and logistical 
aspects of Army aviation as well as those directly involved 
with aviation operations. 

(2) Positions in this category should be identified by either a 
primary aviator MOS or by the use of the prefix digit 6, in- 
dicating that the incumbent performs a primary function in 
a command or staff position area but that a current knowl- 

_edgeof piloting is an integral part of his duties. 

(3) As a general standard, at least half of the incumbent's 
major i ctions must pertain to aviation matters for the posi- 
tion to quality as an aviator position. 

(4) This category includes most field grade officer aviator posi- 
tions. The incumbents of these positions give mature direc- 
tion and supervision to the Army Aviation Program. 

(5)} There is a requirement for a small number of —— 

& aviators in senior grades, including general officers, for as- 


— —— —— — ` 
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эптеп to certam commands. and staffs, including joint 


staffs, to to facilitate. pro per integr: “integri ation of Army avi oH into 
“plans, policies, and operations. 


c. In addition to the above positions there are certain others the 
incumbents of which ave closely associated with aviation, but do not 
require an aviator’s skill, Positions in this category should not. be 
included as aviator positions. Individuals can be trained to fill these 
positions by attending management or technical courses at appropriate 
branch schools. "These positions are of two types— 

(1) Working level positions very closely associated with aviation 

in a limited yet highly specialized area, such as aviation 
maintenance, supply, administration, communications, facili- 
ties, etc. 
Managerial positions requiring a diverse knowledge of a 
variety of functions to include the capabilities and limitations 
of Army aviation. Such positions would inelude transporta- 
tion management, logistic coordination, comptroller monitor- 
ship, etc. 

4. Aviator requirements. а. Aviator positions will be identified 
in all future detailed TD submitted in support of Troop Bases in ac- 
cordance with AR 611-101 for officers and SR 605-105-5 for warrant 
officers. In the review and analysis of aviator positions, commanders 
must insure the essentiality of an aviator occupying any position. It 
should be particularly noted that if the position requires an sero- 
nautical rating, in addition to qualification in an MOS that does not 
require an aeronautical designation, the prefix digit 6 must Бе used. 

0. Upon review and approval of fiscal year 1962 and subsequent 
Command Troop Bases, Headquarters, Department of the Army will 
issue aviator authorizations to major commands. These command 
aviator authorizations are in fact ceilings which, once established, can- 
not be changed except by Department of the Army approval. 

e. Requests for adjustments of aviator authorizations will be ac- 
complished by submitting such requests for changes in aviation au- 
thorizalions by separate action and in format prescribed by paragraph 
3b(1), appendix I, АК 310-41. 

(1) Such requests will be submitted on DA Form 608-4a 
(change to Table of Distribution) (Reports Control Symbol 
CSG PA-382), in triplicate through channels to Deputy 
Chief of Staff for Personnel, Department of the Army, 
Washington 25, D.C, A data required including branch, 
grade, and MOS for military aviator positions affected and 
complete justification will be included in request for ap- 
proval of changes in aviator authorizations. 

ТАСО 50198 
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(2) Approval by Headquarters, Department of the Army will 
be attached to DA Form 608-4a and returned to the pro- 
ponent for necessary implementing actions. 

(8) This approval will become the basis for a revision of the 
command’s aviation authorization. 

d. Recommendations for changes in TOE authorizations will be 
submitted as Troop Unit Change Requests in accordance with AR 
11-15. 

5. Implementation. a. The MOS Summary Transmittal Tabu- 
lations submitted in support of Troop Bases will be used to establish 
future command aviator authorizations, fiscal year 1962, and there- 
after. 

b. These Troop Bases, summarized by branch and grade for com- 
missioned officers and MOS for warrant officers, will form the base 
upon which Army aviator authorizations will be suballocated to 
commands as their aviator authorization. 

е. Manning levels for aviators will continue to be announced in the 
quarterly command officer manning levels, and will be based on the 
Headquarters, Department of the Army approved authorizations as 
outlined above. 

d. Requisitions for aviation officers will be validated by Depart- 
ment of the Army against the requisitioning agency's established 
aviator manning level. See paragraph 6e, AR 614-185. 

[AG 211 (20 Feb 61) DCSPER] 


BY ORDER OF THB SECRETARY OF THE ARMY :‘ 


G. H. DECKER, 
General, United Statea Army, 
Official : Chief of Staff. 
R. V. LEE, 
Major General, United States Army, 
The Adjutant General. 


Distribution: 
Actwe Army: To be distributed in accordance with DA Form 12-4 require- 
ments for DA Circulars—Personnel—Officers С, 
NG: None. 
USAR: None. 
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Ін REPLY 
КЕРЕҢ TO: DIAPL.1A 


SUBJECT: DIA Regulation 5o. 12-13, "Processing of OJC* P&pers." 
TO: Chief of Staff , DIA 


Frobilen 
l. To promulgate a DIA regulation, subject aa above. 
ГАС ВЕА 


2. Оп 19 Feb G2, DIA disseminated ite Regulation Ho, 50-3, "OJCS.DIÁ 
Staff Rel&tionships aul Procedures.” 


3. The neod for a regulation establishing procedures within DIA for 
processing OJC* papers is apparent. 


à. DIAAQ, DIASA, and PIAÁP ooncurred ín the attached DIA Regulation in 
draft form, DIAAP reeerwad the right to recomeen! revisions based won 
experience factors after tha regulation ie in effect. 


RECOMIENDA TION 


5, That the Chief of Staff indicate at Tab A his approval for DIASA to 
publish and disseminate the attached UIL Regulation fio. 12-13. 


ROBERT R. GLASS «teh 
Brigadier General, USA 
Assistant Chief of Staff, DIA Regulation 12.15 


Plans, Policy, andPrograms 


Ado e[t4 s,s 


Col DesJarlais/blk:l/Mar/62 


< ч у np wr om wm 
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M шу 
Чашма? 
DEFENSE INPELLIOENOE AGENCY REGULATION HEADQUARTERS, DEFENSE 
NO. 12-13 INTELLIGENCE AGENCY 
Washingten 25, D. C. 
March 1, 196e 
ADMINISTRATION 


PROCESSING OF OJCS PAPERS 


1. PURPOSE. The purpose of this reguiation is to presoribe responsibilities 
ard. procedures for processide:pepers aSdresset to DIA by the Organisation of 
the Joint Chiefs of Bteff (0558). 
?. Rerexmpes: (е) — M P e of — 

Preparation of Reporta for Consideration by the 

Joint Chiefs of Steff.(U) 

(b) DIA Regulation 10-1, subject: Correspentience. 

3. БСОРЕ. Ühis regulation ogvers ell OJCH pepers sent to the DIA for 
information er fer formel action. These normally vill eonsist of Secretary's 
Nemorena (SM); Joint Chiefs ef Staff (005) papers; Director of the Joint 
Staff Meroranfia (DJEM); indiwidual staff director's memoranda (JIDN-~JEDM); 
anf inftvidunl staff directorate papers (J1--J6). 
h. GENERAL. The Joint anf Imerdepartmental Branch, Plens ani Ро14су 
Division, Offlee of the Assistant Chief of Steff for Flens, Policy ant 
Pregrams, is designated as the prixary DIA point of contact fer proaessing 
ООВ papers with the OJOS, ft will operate a DIA Control. Center for ail 
incoming ONCS papera through classification level TOP BECKET. The Control 
Center will reosíive, log anå maintain a DIA file of incoming OJOS pepers; 
Geternine an& ebtein the meber of copies of OJOD papers needat for DIA 
maintain & record of DIA aetion offioers end suspense dates on OJOS pepers 
ах trenanit DIA replies to the appropriate OJOS elemente. 
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5. REDSPONGIBILLUTI MO Gals PAPERS HIIUISING ACTION, 
a. fhe Joint and Interdepartmental Sranch willt 

(1) Assign to the appropriate vid element the type of action and 
the suspense date. 

(2) furnish such specific policy guidance on the action as is appro- 
priate. 

(3) Review proposed teleohonic concurrences for adequate coordination 
and consistency before registering them with OJOS elements. 

(4) Review proposed written replies to action papers for format, 
adequate coordination, and consistency prior to signature and ¢ jspatch to 
OJCS elements. 

tb. The Offices of the Assistant Directors and the 4ssistant Chiefs of 
Staff will assign action officers and telephone their names and telephone 
numbers to the Joint and Interdepartmental Branch. 

с. The Action Officer will: 

(1) Comply with the type of action assigned, in accordance with 
principles of completed staff action. The Plans and Policy Division, Office 
of the Assistant Chief of Staff for Plana, Policy and Frograms, wil] be 
included for coordination on all responses to OJCS papers. 

(2) Submit the response to the action to the DIA Control Center. 
(See paragraphe 6a and Sb below). 
^. Administrative Requi ta in Process an CJCS Paper for Acti 

а. The three types of response to an action cormist of: 

(1) Staffing of a telephonic concurrence when "sign-off" authority 

exists in the DIA element conoerned,.  otaffing norwslly ís accomplished by 


means of a briefing paper, as íllustrated at attachment 5, reference b. 


м 
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(2) Preparstion of an original and three (3) copies of the proposed 
reply, together with one (1) copy of a briefing paper, with coordination 
indicated thereon, when a written reply is required. Attachments 1 and 6, 
referefice b, illustrate the format for the reply and briefing paper. The 
statement of the problem in the briefing paper will present the problem from 
the point of view of DIA objectives and interests, not àa restatement of the 
problem stated in the paper. Attachment l to this regulation illustrates 
the organization of substantive content for a written reply. 

(3) Preparation of one (1) copy of a briefing paper, with coordination 
indicated thereon when appropriate, when the purpose of the action is to inform 
the DIA command element, Attachment 6, reference b, illustrates the format 
for the briefing paper. 

b. The Joint and Interdepartmental Branch wills 

(1) Advise appropriate DIA elements by telephone when an QJCS papar 
has been assigned to them for action, 

(2) Advise appropriate OJCS personnel of designated DIA action 
officers. 

(3) Deliver the signed reply to or register the telephonic concurrence 
with the appropriate OJCS element. 

(4) Maintain a reference library of JCS actiona and DIA responses 
thereto, 

с. Offíces of Assistant Chiefs of Staff and Assistant Directors. 

OJCS papers which levy requirements customarily provide only a short 
time for submitting responses. As a consequence the most expeditious delivery 
of OJCS papers to action officers is essential if DIA is to meet its deadlines. 
To provide for such delivery, the Gffices of the Assistant Chiefs of otaff and 


Assistant Directors will: 
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(1) Advise Joint and Interdenartmental Branch of the notification 
procedure desired when it has GJCS papers for pickup. 

(2) Submit written authorization and signature cards fer repre- 
sentatives they designate as couriers to pick up incoming OJGS papers from 
the Joint and Interdepartmental Branch and to return responses thereto. 

(3) Talephone to Joint and Interdepartmental Branch the name and 
telephone number of the assigned action officer for aach GJCS paper requiring 
action. 

7. Responsibilities for OdUS Papers not Requiring Action. 

a, Joint and Interdepartments] Branch will screen and disseminate to, 
appropriate DIA elements those OJCS papers of information value but requiring 
no specific action. The transmittal receipts will indicate the list of addressees 
and identify the documents as DIAPL-1A controlled papers. 

b. DIA elements receiving OJCS papers from Joint and Interdepartmental 
Branch for information will return them to the Branch after they have served 
their purpose for dissemination to the remaining addressees. 

8. Director, DIA, Attendance at JCS Meetings. 

Staff papers for support of the Director, DIA, when he attends JCS 
meetings which include JCS agenda items with intelligence aspects, wili be 
prepared in accordance with the rules of the JCS Secretariat (reference (а)), 
These staff papers wbll be accompanied by & briefing paper in the format of 


Attachment 6, reference b, 


Atch 
Format for DIA -ritten Reply to 
OJCS Paper 
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FORMAT FOR DIA WRITTEN REPLY TO AN OJCS PAPER 


1, Normally the DIA reply to an OJCS paper shall be expressed in one 

of the following ways: concurrence in the content and position presented 
in the papery а concurrence accompanied by the submission of specific 
changes DIA recommends be made in the paper; a concurrence subject to the 
making of specific changes in the, paper; or @ noncancurrence. 

2. Coneurrence. 


When the DIA position on an OJCS paper is concurrence, the DIA reply should 


н 


include the sentence “DIA concurs in J-2 è 
(When the reply is prepared for the Director's signature, the pronoun "Г" 


should be used). 


3. Coneurrence with recommended changes. 


a. When the DIA position on an OJCS paper is concurrence but includes 
inviting attention to changes which DIA recommends be made, the DIA reply 
should include the sentenoe "DIA (I) concur(s) in J-2 , but submit(a) 
the following recommended changes and reasons thenfor:" 

b. The recomended changes are presented in the format of the "line-in, 
line-out" technique. This technique indicates the apecific places in the 
document for the changes to be made and the specific modification of the 
language of the paper to accomplish the changes by one or more of the methods 
described below: 

(1) Addition. Underline all words added to the document; then 
state the reason for the change. 

EXAMPLE! 

Page 15, para 7, line 6, change to read: 


“Army Intelligence, Navy Intelligence and CIA concur in the 
Attachment 1 to 


> DIA Regulation No. 12-13 
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estimate that ........ N 

REASON: 

(2) Deletion. iine out the word(s) to be deleted: then state 
the reason for the change. 

EXAMPLE? 

Page 15, para 7, line 10 change to readt 

“7. . Compelled to maínt&ain their present level of political 
and military support . . . . ." 

REASON s 

(3) Substitution, Line out the word(s) to be deleted; insert 
the word(s) to be added and underlines then state the reason for the change, 

EXAMPLE: 

Page 15, para 8, line 3, change to read: 

"NATO Free World support for U.S. activities in this area . . ." 

REASON: 
4, Concurrence, subject to the making of changes. 

a. ‘hen the DIA position on an OJCS paper is concurrence only if specific 
changes are made, the DIA reply should include the sentence "DI^ (I) conaur(s) 
іп 4-2 subject to the following changes, for the reasons statedi" 

b. The changes should be presented in the format desoribed in paragraph 


3b, above, 
5.  Noneongurrance. 


When the DIA position on an OJCS paper is nonconcurrence, the DIA reply 
should inolude the sentence "DIA (I) noneoncur(s) in 42 P 
This should be followed by a presentation of the reason(s) ani, when appropriate, 
а substitute paper. 


Approved for publication 
and dissemination by DIASA —— 
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fi March 1962 
O01 1A DIAPL/3Gen (1522/55158 


МОКРАНТТЫ ТОй: Chainem, Joint Comsand йол Control Stuty Group 
ӨЗЕГІ: National 224 Феху Сомасод өзі Coatrol Center (ИССКУ) 


REFERENCE: Jant Сетина вой Contec] Study Group Mencrentum, dated 
12 Мегеһ, biert ws above 


X. The birector, DIA, concurs in the cotline contained in Шм] сенге А 
Фо пјес seacrenhm. (5) 
2. Ти orüer to assist you in formating specific guidance to Це 


furnished to the JOCDO in revising the BET atody, the following 
of DIA support for the NCC ia ferwarüel fcr your сжаз(С) 





Agemay 
а ку теТетессе to intelligence in the MET (а 
zu. 


respenatbie. Therefore 
а Péfec'ence іс ША) 4% опа вс as асла Ча ТТА 
provides to a detached elament мінім бле ИИС. (8 


> Монев 14 will be the reapcustbiltty со а 


tha integration of £sisliigpenee Tren a variety р 
care asi be exarelsad to prevent о? 

rescurces, The peisctpal білетін of the MTA within the MEO facility 
£nolude the Current $ Offise, 


integrated axtivitias, 
wast interfaces with the eomtrol тоса ст іле ЖИСС.(8) 





e, With j 





Е a — pt ма "NE f ‘TY 
Declassified by SvVI-1 АРИЗ: ROC &CTOUATICALUSN 
G Octobey 1958 


DECLASSIFIZa, То DIA 2209.10 
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з. 16 ie the view of the Director, Dit, thet the dutelligones — — 
encribes UÍA'8 functicnal responsiBikity within tba Netfonel Military 
Coena Cexker.(C) 


ШТАМ, o LÁ 
ТОА Фка тавжича 


в. В. FRAN YSN 
Rear panirat, 
coset of Staf 
Copies io: 
ТАТЕ Reading Cory 
"а File Cony 


DYASA-2 File Copy 
PYAR, File Сору 
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OFFICE OF THE SECRETARY OF DEFENSE 
WASHINGTON 25, D.C, 





30 Maren 1962 


MEMORANDUM FOR THE DIRECTOR, DEFENSE INTELLIGENCE 
AGENCY 


SUBJECT: Security Classification of Personnel and Budgetary Data 
Concerning Certain Intelligence Activities 


Questions have been raised regarding the validity of the security 
classification placed upon the total personnel дәй dollars associated 
with the budget requests for DIA and NSA. The figures for DIA were 
classified Confidential and those for NSA Secret. 


ín explaining to the Appropriations Committees in the hearings on 
the record the transfer of funding for NSA from the Army appropriation 
accounts to tbe Defence agonclos accounts it 15 possible by deduction to 
ascertain the approximate amount of money ior NSA, The question, 
therefore, ia whether in the presentations to the Appropriations 
Committees there ig in fact a compromise of security. 


Reference ls made to Public Law 36-35 approved May 29, 1959 
which states under Section 6. (ak: "Except as provided in subsection 
(bj) of this section, nothing in this Act or any other law {including but not 
limited to the first section and section 2 of the Act of Auzust 23, 1935 
(5 U.S. C. 654)) shall be construed to require the disclosure of the 
organization or any function of the National Security Agency, of any 
information with respect to the activities theresi, or of the names, titles, 
palarios or number of persons employed by such agency." 


it would appear, therefore, that the classification placed on 
information of the type mentioned above ie discretlomry with NSA, but 
on the other hand, having exercised their discretion it cannot be 
challenged. NSA has indicated that they do not believe security has heen 
compromised in the presentations to the Appropriations Committees even 
though one might by deduction arrive at an approximate order of magnitude 
cf dollars in the Defense agencies appropriation accounta for NSA. Im 
view of this, it doea not appear necessary to hold up the publication and 
distribution of the House Appropriations Committee hearings. 
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This, however, does not completely solve the problem, If we are 
to continue the security classification of Secret on total doliar estimates 
in. the appropriation accounts for Defense agencies for the amounts 
included for NSA, we are compelled to classify every detailed breakdown 
of these appropriation accounts and thus withhold information from the 
public with respect to personnel and collar support provided for the 
unclassified activities. This has presented a difficult problem in beth the 
Нарве амӣ the Senate Appropriations Cormrnittecs. 


In addition, other committees of Congress are inquiring into 
similar information with réspect to the Defense agencies --notably the 
Vinsea committee study. If the information on total dollars included 
in the various appropriation accounts for NSA can be ceclagsified, then 
it would appear that the same ground cules should apply to total dollar 
estimates for DIA and the problem would be resolved. It thia cannot be 
done, then it would appear desirable to place both of these intelligence | 
activities back in the Army budget where itis not so easy to pinpoint, 


It is recommended that both DIA and NSA be continued in the | 
Defense agencies appropriation accounta along with DASA as classified 
projécte but that the total dollars as well as the total number of positions 
for DIA and DASA be considered as unclassified information (the budget 
does not include the number of positions for NSA). This arrangement 
would permit release of infarmation with resgect to the unclassified 
agencies incluced in the budget even though such release would permit 
the identification of the total dollars included in the budget for БАЗА, 
ТНА and NSA by deduction. 


signed / J. 8. Lofvin 


Ja В. Loftis 
Administrative Assistant 


D Lor n: 14у 
~ we 
Lt, General Joseph F. Саггой-. x D 
2-1 E 4. 2 Us S 73 
. 03 L'" o l2 
ғ. С". ' 
2 — 
A TWO кеме АЕ 3 
— ЕЕ 4) 
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ATTACHMENT fo Memorandum for The Director, Defense Intelligence Agency, 
from 4. B. Loftia, Aiministrative Assistam, Office of the 
Secretary of Defense, dated 30 March 1962, subject “Security 
Classification of Personnel end Budgetary Data Concerning 
Certain Intelligence Astivities." 


Approved, except that strength figures for Defense Intelligence 
Agency Will remain classified: 


El we 


ТЕ. General Joseph F. Carroll —— 7 
APR 11i 1952 


Аси 1 
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REPLY TO 

ATTH OF ПТАВА/ Гб О/стт/РАреб2 76 APR 1962 

SUBIECT: Development of Plans for DOD Intelligence Career Developwent 
Programa 

тоз Director, Joint Staff 


Joint Chiefs of Staff 


1. РОВ Directive 5106.2], dated August 1, 1961, charges the Director, 
iefenas Totalligence Agency vith e reaponaibility to “derelop plans 
for . . . qaywer deyelogment progress fox intelligence personne) . . . . 
Further, the Dwputy Secretary of Defense bas edvised the Director, DIA, 
Chet in tbe development of such plane *. . . for « career program for 
DOD military ani civilian intelligence personnel, consideration should 
oe given to the compatibility of the career personne? progrem with the 
peracnme: syatena of the military services. Allowerre should alec be 
mete to wecomypudete those officers whose coretcy progrem ere priverily 
in other professional fielis but whe are eesigned to intelligence anty 
ав but part of cres-all cares? development programs . . . .* 


в. ША place for career development progress for DOD ailitary sni 
civilian inteiligence peracnnel must be míbmittaó ta the Secretary с? 


Defense My 1 July 1960. Formulation of plane bas beam initiated uniter 
п BTA Career Development Group. The Group is composed primarily of 
senior Eilitary and civilien pereqnpel dravea from the Services and 
from within THA. 


3. Detailed porsonnel deta will be required to eneble the eateblish- 
ment of intelligence career development plasms and progress encogpessing 
wificer, enlisted, and civilien personnel of the military departments 
who are wtilised in ell echelons of the intelligence community. cow 
of the data must be revieved by the OLA Corcer Development Group to sid 
im the Yormulation of plaas. Additionel dats wast be seeured to form а 
basis for the career develoagment progres thet vill be prepared on the 
basis ot such piers. 


8. Informatio] data on officer, enliated, end civilies personnel 


has bewn requested from sech of the military services. Their reports 
will inclode information the militery personnel suthorined вой 


assigned te your staff. 


5. Thies request ie for gimller date concerning only civilies pereonoclk 
who axe eutharized ani assigned to JTD civilian positions on your steff 
mm vho are in Intelligence, Couterizteliigence or Security. 


dom TUR ^ 


з 
- 7 в В : : 
wa Mo . PE : А 2 ч } та 4 
LS Died trace rima Director's File Copy 
M. mn 
Eae № XA С 


=_= = cw = = 7 — — — — — — — — = 


— 
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7,2 
b. Yn light of the abore facts it is requested 3264 уоса тттеоде Рок 
the wübedssion of the statistics) amt informational dete in phased 
ішехелелфе ва set forth ів Attachment $1. 


ЖЕРИ Р. САХИХ. і Аъ: 
LT GENERAL, USAY Data Requirements 
Director 
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ТАЗА НЫЛ МӘКЕН 
Order of bogni tada 


PRASE 7 


1. FURFOOZ: То sscertsin the camber cof civilian personnel, by category, 
"vho Bey be included in oy will be affected by в cereer development progran 
for DOD 1atelllgence pereo]. | 


2$. BGCOPEr Таба is required om civilian pereounel who pre muthorised 
&nl/or B&gigne4 to JTD civilian positions tn the areas of Intelligence, 
Кожа ие 113 дере е, гад Security. 


3. ЮВЕ У. АСЗКИП For theae, shew the numbers currently and 
projected to be euthoríted ent sesigned by grace aml clasesifiexstion seriek. 
Date will be as of 1 Jcnwary 1903. Geperate date required by fiscal yeer 
(FX бе thronum TY 65). 


XNGIREUCTIONS: 


а. Eeport only thase ciwilikn wpeclalties which &re clomrly identified 
end classified in the Intelligenos utllizetion arra, the Counteyxintelligénee 
utilizstion sres, and the Secwrity wtilization ares. 


t. Do cot report civilian specialties which: are coded in other 
euxeer utilization arzasy sre 1n logistic or technical support of infél- 
ligence activities; or are in the broad Pield of Security but ore 
ТтҮізеәтіду соғсекоес with pirrsicel or phant aecraity or jaw enforcement. 


t. Repurte to be pubaitted in two copies Фу not later thas 
36 April 1962. 


ATTACHEXWT f 1 


дена, Ae. Hp PRE Are 







ears - : 

et { 

... - » "m — A 2 $ 

дъ лада AT S "ur -. | с | 
~- = ` и 

ВЕСНА 2 е 4 а, 1 ae eee fuÀ5 ы” 

ро ба сто i 
ai. da ` Д жа 


в -` 


"EE 


KA ar Gere tL Or ITI T озу 
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| DATA KNQUIEEMENID 
Technical Support ef Intelligence 


p 


E то identify civilian positfone occupied by civilian 
"E career progrenms are primerily ín other professionel 
fields but who sre sesigned to intelligence duty ве but pert of over- 
ell career development progresa.” 


2. SCOPE: Those positions which ere suthorired primarily to M 
full-time technical support of Intelligence, Counterintelligence, 
Security activitios (s.g., medical officers, economists, lene) — 
communicators, miclear physiciata, ste. }. 


INFTHUCTIONB; Rezort the maker currently aod projected to be 
ылары tpi easigned by grede and clessification series. Currently 
assigned dete will be ae of i January 1962. Projections will be ty 
fiscal years 1953 through 1965. 


i. BL t 7o ba submitted to BIA in wwo copies by ооб later 
then April 1962. 
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THE SECRETARY OF DEFENSE 
WASHINGT TN 


FEB 9 1963 


MEMORANDUM. FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 
SUBJECT: Detailed Plan for the DIA ADPS Center 


Reference: (а) JCSM-17-63 of 11 January 1963 


Reference (a) has been noted. То delineate the intelligence 
-ADPS responsibilities of DIA as contained in subject Plan, I have 
approved and there will be issued shortly an amendment to the DIA 
charter (DoD Directive 5105.21). This amendment is in lieu of the 
proposed DIA ADPS directive. The balance of the Plan is approved, 
subject to the following comments on the proposed manpower 
authorizations: 


1. The proposed requirement for 18 additional 
military spaces from the Army was resolved by Subject/ 
Issue Consideration No. 90 of 12 November 1962. 


2. Although not existing in the Navy intel'igence 
orgenization, the 10 cpaces at issue between DIA and the 
Navy appear susceptibie of iccntification as supporting 
Navy. ADP systems being transferred to DIA. Accordingly, 
the Assistant Secretaries of Defense (Manpower and 
Comptroller), working with DIA and the Navy, zre directed 
to identify and transfer these 10 spaces and associated 
civilian personnel fund requirements from the Navy to 
DLA in accordance wits established DoD procedures. 


3. The 22 authorizations (8 military and 14 


civilian) for the Systems Iniezratioa Group and Chici, 
Automatic Data Prececsing Ccnater, will be furnished by 


186 
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a levy on tbe military depertments. Inasmuch ав 
these authorizations are not functionally identified 
with current intelligence fanciions, this levy will e , 
assessed agzinet over-all manpower ceilings, The 
Assistont Secretarios of Defense (Manpower and 
Comptroller) will transfer those spaces aad associated 
ciyilian porsoanel fund reavirements in accordance 
with established Doa™ procedures, 


р + AM —— | 
“дн, Черные. 


ве 
wT LA a 


Сору э: 
"^o Secretary of the Army 
Cae Secretary of the Navy 
The Secxetary of the Air Force 
Таз Assistant Secretary of Deicuse (Comptroller) 
Tae Assistant Secretary of Detcoree (Manpower) 
"сүз Director, Defense Inteligeste Agency ~: ~~, 


.., 
v б “ee 
"NA — 


ә 
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DEPARTMENT OF OCFENSE (Eas pua Rs 
DEFENSE INTELLIGENCE AGENCY 

WASHINGTON 25, D.C. 





1 March 1963 


SUBJECT: (U) DIA-HSA Liaison 


TO: DIAAQ DIASA 
DIAA? DIAXX 
IACC DIASO 
DIRIS DYATG 
DIAPL 


1. Тһе Terms of Agreement pertaining to subject have been approved by 
the two Directors; copies ard disseminated herewith for implementation. 


2. Mr. Waliace R. Winkler, whe has been serving as senior DIAAQ Liaison 
Officer at NSA Hqs., is designated to serve аддісіопа1:у аз Acting Serwior 
DLA Liaison Officer under these Terms of Agreement. Subsequently, when 
relieved, he will serve as deputy to the Senior Liaison Officer. РИШБА 
will be informed to this effect. 


3. At indicated in the Terms of Agreement, che DIA Senior Liaison Officer 
ig responsible ro the Director, DIA and is accredited to the Director, NSA. 
He will operate the DIA liaison element and functions at Port Meade, as 
they are developed, and will assist іл staffing and implementing pertinent 
supporting plans and arrangements. For normal command purposes he will 
report to the Chief of Staff (DIACS). Appropriate briefings and guidance 
will be provided. 


G. By separate action under DIAPL a DIA planning group is presently 
engaged in preparing a plan for utilizing SIGINT in DIA production. When 
this plan is approved and implemented, the scope of DIA liaison/support 
arrangements with NSA will be about complete. Meanwhile individual DIA 
elements should continue, in collaboration with DIASG and Mr, Winkler, to 
prepare and obtain approval of their respective supporting Liaison arrange~ 
ments, as envisaged in the attachment. 


в. ку x Ы, ы ЖЕ, а 
5. B. FRANKEL Atch 
REAR ADMIRAL, USN Тегиз of Agreenert 


Chief of Staít 
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li February 1963 


TERMS OF AGREEMENT 
DzA-NSA LIAISON 


r. PURPCSE: 

To provide authority and suidanes for the necessary arrangement 
for the conduct of liaison between the Director, National Security Ay су 
(RSA) aad the Director, Defense Inrelligence Agency (DIA). 


Iis SCOPE: 


Terms of this agreement apply generally to all matters of mutual 
interest between rhe agencies represented by the signatories of this 
cocument . 


Lil. AUPHOREZAT IONS : 


1. Liaison Personnel. Each party shail maintain, at the head- 
quarters of the other, a Senior Liaison Officer, who will be responsible 
to the Director of his parent agency and accredited to the Director of 
che host agency. Appointment of tha Senior Liaison Officers will be 
jointly approved by the Directors of beth agencies. 


2. OQOrpanigation. Each Liaison Otficer will be supported by such 
additional personnel as ig considered necessary and approved by the 
Director of the parent agency and accredited to the Director of the host 
agency. The Director of the host agency will be notified in writing of 
the assignment of such personnel. Functions assumed by either party, 
involving either an augmentation of liaison personnel or a major change 
in emphasis of the existing liaison activity, sball he the subject of sep- 
arate correspondence. All such additional liaison personnel shall be 
under the control and direction of the Senior Liaison Officer. The size 
auc structure of liaison elements shall not be fixed, but there is a mutual 
acknowledgement that the number will be carefully controllec. 


3. Support. In addition to the normal administrative assietance, 
suitable office facilities and communications terminale will be made 
available as necessary by che agency to whom the Liaison Officer is 
accredited. Each party will also be authorized to use the electrical 
communications and courier services and facilities maintained by the 


other. 


5. Cperaciong. All points of contact by Liaison Officers within 
agencies concerning requests, inquiries and access shall be as determined, 
established and delimited by che Director of the agency to which they are 
aceredited. 
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$. Within the limitations of Paragraph III.4. above, Liaison 
Officers of one parry shall normally have unrestricted entry to all 
aréas of the other except such elements thereof which contain Limited 
access materials or are otherwise restriccad by special security clasranca 
Limitatione. 


6. All liaison, regardless of nature and frequency, vili funetion 
in accordance with the working practices and security controls prescribed 
and/or observed oy the host ageacy. 


7. Insofar ag possible joint Senior Liaison Officers will be kept 
intormed of all inter-agency relationships, as appropriate. Requests by 
each liaison party for information or material shall be made by thac 
parry via its Senior Liaison Officer resident at the agency providing che 
material. ‘Normally action initiated chrough the ifaisen channels of one 
agency will remain in those channels until completion. When pg request 
is for information or material to be supplied as a matter of routine pro- 
cedure, the supply, after the initial requést, may Бе direct betweea tae 
producer and the epecified racipient(s} of the requesting agency. 


IV. REVISION: 


This agreement may be revised at апу time by mutual consent of toe 
signatories. 






rac th ААА = Б Bonbon A. LS 


-r 


rector J Defense Intelligence Agency ívector, National becurity Agency 
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ж. TES К 
d ws DEPARTMENT OF DEFENSE 
в: OEFENSE INTELUGENCE AGENCY 
и 80402 523 WASHINGTON 25, D.f. 
y, x S a и f 3 
о 7 March 1953 
8-37895/X 


S IET:  QQQ Memorüot)3w 8f daderttaóllig, Ássuupkiloo by DIA of DOD 
assponsibilities aad Ре soanri at the Масісааі Раэсовгарһіс 
Interpretation Cantar 


7: Direoror for Inrelligeace, Io nt Staff 
AsSistanr Chief of Ztarz for Zarelllgeace, Departmeat o£ thia. Army 
Dircctor of Naval inrei^igenocc 
Áeaístaat Chief of Staff, inccoillineact, U.S, Aixy Perce 


1. Tte nurposo of this lecker ie Lo rooó73 n Momoraaden nf Uacersta'dina 
»ctween &he Director, Dafense Tnrolligance AcencCy, and the Director for 
52х61а1лзасо, Joint Srafi; ine Assistast Caief of Staff for In. .lidigenes, 
ПоъдесазаЕ Of che Amays tac Direagey Of Nawal Intelligences and che 
sistunt Cnief of Staff, Incelligence. U5. Atr Porce, outlining fepertmeat 
‚ Defense participation ar the Narionui Photagrapshic Interpretation Cesrer 
uwlo Tuis Ágresaco. dasigaaces fox icansfer to BIA 75 oovannaocl 5^ tYeta 
Jd in amants presentiy assigaad te tie milirery Зора олко 21d del: «ates 
s £unccieas to be assumed by DT. tegather with the persosuinel, This 
«eno c also outlines tne reenactive residual responsibilities of t^. 
itary daparinents in these eane areas. 


Е 


2. Efíectiye lO March 19203. i7 is& agré&ao Guec ca£ Dacense Tntello gence 
Agency will agsamé operational control aad diréstion of the дахусе Á4&taca- 
ments €NPiG} and become the primary point af contact within the Departmast 
of Géefense for matters involving the Natienal PZhots5prapbic Interpretation 
Genrer, Ta cordar to execute these resmousibilicies, it fa further axreed 


taat rae Dofense Inreiligenace Agency Will: 


a. „запас the Тілсбіпзпв сәсііпей іл АгтасВһтенк 1.52. arosa the 
aCOATUMSGLG Osstubiat sunporl fn these Езлде опа | areas. 


b. Assume formal atiministracivye соащго ог оёз 72 í2s:e0cne. biilists 
and gneunseats listed in Attachment 2 ол or absat 14 April 1953, 


с. Acquire the individual and related PL equipment of the individual 
iniecpreters tegetier with other in-place equipmeat, as agreed by the 
wiiitary dapartiaaits. 


e aud fecilities now used >y personnel of rhe military 


Ч. бісесу ser 
баре. ComaatS E ^ [ne ateomplishment of fuactions scheduled for rransfer ta 
—* 
3. Fotrcvciozs bo bo retained oy rha milirary departmenta are .isted ir. 
SU m — 
— demi Duda 
БІ ver 2216 


Ur 





ВЕСТ АУТ ВТ. МАЛА | ы. — 
тален UNCLASSIFIED | "iis ло > 
ien SRE 

Сору 25.03 finnt sa 


— — — 222 ne 
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4: eus aie t is déslgned Lo acjust Руй responsibilities with raspect 
ta, support of the NPIC sad to provida Tor the ecasalidation of che Department 
of Defense effort at that faeiliry in order ro overcome: and abrogate.” 

certain operational shortcomings cited by the Director of Central Intelli- 
ganee in a lartay to the Secretary of Defensa эп 5 ПезотЬах 1962. Furrher, 
‘chis azgreenenr navellela nezoriactoans sresently waderwry fo establish an 
fadepeadernsc DIA photo exploitation sapal Litty end is in no way intended to 


restrict service or DÍA participation in avareved departuental efforts 
соі сэс st Еле мит С. 


C uu 


Хы... А n “CADA 
puppe ue Салы | Е 
пара, с. задао $ Sten * 
үле. Goto ral, ae i. Fonerieons to be assumed by DIA (5) 
Dixsctos 2. Personnel billets Axmy, Мачу, АР (С) 
3. PFuuctioas retained by Hil Dents 55) 
— we 5 е 
o ] ғ “ - т 
И 23 SM) os M ыты b 
. : ” wv o è 4: 0% i a A 
4” 3 А ГГ! х. a 
Ва ра МА Дъ ы — 


— .4-..л. m — — —— — 
Direccor бох i 22. Сите, Е Staff for € MAR 1963 


Joint Staff * MAR 1963 Juteiltzeuce, Dsaartment nf rhe Army 





—— „2 A 
К wee [S rca eu ЖАЛ re EALA | 
Director oi Noval Tateliineace Assislant Quiel of Stall, intelligeuce 
20 MAR 1963 tS, àir Force d MAR 71963 
0-03 
CADET. 
4” а 
Е АИ ИОАНН ЛОС ОИ О СА АИСТ ТАЧ РЕ ТАТИ И ИР 
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Funesions to be 4$ 5:80 535 the Defanse intelligence Agzgenty 


2. = 


l. Provida appropriata persoanel and othor support to che Rational 
Photegrosaie Intorpretaiicn Cancer {WIL}, as agreed with the Divactor 


of Central Intelligence in acecedanca wits SOD Mo. 8. 


2. Эточіде timely and comprehensive осі: Iing support to rhe military 


Ccuncoamental stafi elemeais, acd other azeacles and coumaneds zi reg.ixed, 


сп іт.сглабіса Әәгіуші from the interpsatation of photography зу the WIC. 


3. RBspreseat the Departmcat of Tafease interecto at the HPLC, aad insure 
that tineiy aad appropriate reproduction, interpretation, annotalion, 
proto leh, aensural, library anc collaterel aupport is pravided ta the 


DIA enad the military departments as yvecuired. 


6. Угісегіп с liaison office 2t the NPIC. 


Attachmest 1 
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Funetzfíon5 бс Әз Қараіпзі Ву іле МіІЗЛІсату Departments 





|. лоусоѕалЕ respective service inter2zcts on USIB subcommittees, 


Deno Chti graas, gnd other үсзіз:іі лета valina with sexoloitztio- 


әп вэссісі prajécta materials. 


2, Z22vie4 and validate exptoiccticn requests received from 


Cepartneatal lnteLilgeace orgaaizatioa;, 


Attacunent 3 
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ORE, 


15 hme 1753 


КОРЖ FO TS CARMAN, АИИ СЕЩЕЕВ QU SLAEF 
SUBJECE: Joint Table of Distribution for the Fathonal Militezy Coorand 

Т have revieved JOSH-531-53,% wich outlines tus actioca taken 
by the Joint Chiers of Staff with respect to s Joint Table cz Distrioutica 
Со пиели ћеп the operation ot the counoi centers of the Hitionzl 
Military Coma Oysten, ani X approve the вресігіс transfers tran the 
0725 (2203) to DIA and DASA propased in регпдхиув T, therein, 

qhà Ázsístaut Secretary of Defensa (Moupover) will t&ák: neccoscy 
notion to adjust ranpover cellings aceorlingly. Та жест pn faciiituta 
accounting, thage trensSiers Vlll be made effectiye X July 493. 


fa! 
ROBEDT 9, MOEALABA 
* funclosure/to JUS 2300/2315 
Copy tot 


Asaistont Soeretory of Defense (Manpower) 


See fo? Cont Бо. ХО 


DOMNGRALID AT 3 ¥e.2 INTERVALS: 
БОР: af 7? YEARS. 
DoD DIR 57y, g 
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THE SECRETARY OF DEFENSE 
WASHING TOM 


February i, 1964 


MEMORANDUM FOR The Secretaries of the Military Departmenta 
The Chairman, Jaint Chiefs of Staff 
The Director, Defenee Intelligence Agency 
Tne Director, National Security Agency 


SUBJECT: Intelligence Career Development Program 


References; (a) Memorandum from DepSecDef to Director- 
Designate, DIA, Subj: “Specific Responsi- 
bilities of the Defense Intelligence Agency 
(DIA)," dated 12 August 1961 

(D Memorandum irom DepSecDef to Director, 
DIA, Subj: "Career Program ior Department 
of Defense Intelligence Personnel," dated 
27 February 1952 

(c) JCSM-105-63, Subj; "Plan for DoD Intelligence 
Career Development Programs (U),‘ dated 
4 February 1963 


The Defense Intelligence Agency (DIA) Plan, Appendix B to 
reference (c), for establishing an Intelligence Career Development 
Program within appropriate DoD components is approved subject to 
the restrictione recommended by the Joint Chiefs of Staff. | DoD 
Directive 5010.10, issued this date, reflects this decision, 


DoD components concerned will utilize the DIA-develeped 


Intelligence Career Development Programs as basic guidance in 
complying with the provisions of DoD Directive 5010. 10 and for 
improving and adjusting existing intelligence career developmeni 


programs. 


Programs prepared in accordance with DoD Directive 5010, 10 


will be developed and implemented within existing manpower 
authorizations, 
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i DIA, will provide me with 
Within 180 days the Director, Е 
bis iR evaluation of the Iafielhgence Career — 
— aS established and implemented by the DoD compon 


concerned 


992975 


ч» 


Copies to: 

с Directoz сі Defense Research & 
Enginee ring 

The Assistant Secretaries oí Defense 

The General Counsel 

The Special As sistant to the Secretary 
of Defense 

The Assistants to the Seczetary 9 


Defonso 
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A pia p Moy go 29 а! 


QOM т код 1 Коя 


KERQRANUUM FOR LT GENERAL JOSEPH F, CARROLL 
DIREOTOR CF DEFENSE TETELLIGRNCK AGEKCY 


SUBJECT: Future. Feotsa Program for Intelligente Estimates and Analyeia 
of the Intelligence 


Білсе you are now in the nrocess of planning the oporations 
of the newly-ostabilished Defense Intelligence Agency, 1t sacma арргоргіасе 
te tall you what TI conceive to bo some of the future neods for intelligence 
egtimatea thet will be generated by the introfuction af new mthois 


estimates are not adequtte in ways that will be mado morc explicit below. 
I know that changing or improving estimates of future Sorter military 
posture will probably act be easy, but 7 would like to indicate the 
directions in which they might be changed во that better planning an 
programxing of Department of Defense progrem will be possible. 


We. hapo the new planning ant programing methols now being 


on the wajor forces 
ant weapon systems needed to carry cut the principal missione af the 
Defense establiiahment. These decisions cannot be mic rationslly 
without an adequate knowledge of the svaiimbie alternatives, in term 
of their military worth in relation to their cost. Because of tbu long 


life span. Only in this way can the full cost implications, present 
ос ргойсви decisions be appreciated. Also, the entire 
gysten will be oriented to provide top management with essential data 
, since it ie in terms of progress thet wajor decisions 


| 
lii 


tary-econmc&ic j 
accomplishing nations) security objectives, anf try to determine the 
соз which sccomplisbes the most for « given cost or achieves a giver 
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objective af Teast cost. Воже of Lhese r&eQuirTesonts stulirg imrelwe 
гай нзг сока ех mn&lyses wbich «re being eouüiucied Бу veriou ciemni p 
of the vefense Өзіжі11 аһжеліі with the help cf euch resesrch groups ag 
the We&pane Syntens Hyaluation Group, RARE, віс. 


ALL of this implies a. кві two things: (3) forward орал 
of Soviet military postures shoald corer a period of mf least five years; 
(2) -the estimmeten should be in m lora suitable for uce 15 the type 
of copier systems &nalysis study that wili increasingiy Tors Lhe зәрін 
for хор lerel deciztonwaking іп тіс Пететімелі of Defevsar. 


That eptimatag cf Sowlet mid iteary pasiwe meod to b extend 
RU least fivo yeuüre into the future is wu cjricus poc i believe 
that the kird af estimate nredeà c&u be extendat a? lener thia ftar 
in the future, expecially 1? improyed methods ctf coasstracióng much 
estiu&bes are deraloged. How far beyond five yoers useful ен43хеіси 
of Soviet posture свя be projected is an apm gquretian. niy after 
the problem of producing a ceusiatent wet of esiimios for about thre. 
years into the future bes Босс solved will 6 be possibin to judge 
how wuch father it 1s poeritle Lo go.. Of course 17 may bc lPoasiblo 
to extend the egtimmte іп some arenas and mot in othere. Durrenct eetinetes, 
haveyer, aften da not usefully extend evec five years. indeed, some 
of the most important do not. For exemple, the XCDM estime&u in WIE 
11-8 conan only the next three years, while in the ones of the Soriet 
АШЫМ estimate the only thing estimated is en IOC date. Гид? various 
estimates hare « different character or differant time horizons боек 
vot aclely reflect the different infarmation bases of thao estimates. 
When 11-85-60 ant 15-68-62 vore prepared, more was kuows about tee Soriet 
ICEK prograw than, aay, tha Soviet sitwerine missile progres. Yet 


. the ICEM estimates extend three oc four yeere ínto tbe future &a$ Uhe 


suibm&rine missile estimate extends far firs or six. 


— There is & prohlew of what the character of an catimate should 


be when the information bese ie glis, ss itomust becom when it profes 
further into the future. Іздбей ял кикгесосян of the fact that there 
da no bard evidence on the Borist poottion fire years from now should 
be the central basis far a reappr&issl a? both ths appropriate character 
of estimates cf that posture алд wethola of producing such estimates. 
Methods of producing estimates Gf current posture and Likir portaran 
five years fram now must be different. At present the axpertiae of 
the Intelligence community is most appropriate to the job ot producing 
estixates of current Soviet posture. There таз been insufficient 
effort given to the &ifferent job of producing five your extinbtes. 
More importantly, far too iittie effort has been girem to determining 
Јове how one mikes such future estisetes In the absence of “rard” 
evidence conveditionally defined. 


A were uaefil ektiwwkte than the ideal asw st is current estimas ces 
would perhaps ілсізіс а most likely cass ar at least tw: alternative, 
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but likely, projections. Each projection conld itself be detailed ant 
spedific. One of the problems with current eatimatag ig thet ва 
uncertainty increases tbey become hary, vague, or simply terminato. 
There is a tendency to become Jesa quantitative tui wre literary. 

iet, top decision wakers still have to make decisions in wany auch castes 
Current estimates are not тегу helpful to them. They give no notion 

of the min alternatives in momt cases. Sow wore constructive treatucnt 
of uncertainty is needed, both for the direst use of the decision 
желегі ард for uae in the types of wyutemstic analysis that will be 
vxiertaken cf U. S. military problem. 


One беса са that cer sQmetimss be mado 1x situations of great 
wnoarta&inty 1з to postpone а &efinite decision with the hope thet 
uncertainty will be lees nt а Inter date. Tf postpomement does not 
teo much this my be a pralent decision. Á useful character 
Aaproved intelligencs eatimetes would be the inclusion af an estimate 
when in the future tbe Intelligence commmity believes the lerel 
uncertainty will be significantly reduced. If such information were 
av&llabls to (ор decision-makers, it might өзде their Problems in designing 
0. B. military prograna. 


One af the things most Jacking in estimates of Soviet military 
posture is & concern for ұзарсоя ag &ystose or progress. Current 
extimates axe almost wholly concerned with the npuxber of aircraft of 
apectfia types, ICHM's the Soviets will hare in the future, etc. 

The performance characteristics of inlividual weapons is accorded. 

next greatest concern. But, while if is now common to view U. Б. 
Weapons as weapon systems (in which the characteristics of the associate 
vesing, comment and control systems, eto., may be more important then 
Lumber of wexpons) estimates of Soriet wagons hare uct reflected this 
point of view. 


In the kinds of an&lyzes we baye in mimi, estimates of Boriet 
military posture in weepan systems terms are required. It would also 
зе useful if estimates of Boviet forces were produced in a formit 
comparable to the functional aregas we are using Гог 0. В. Гогова: 
General War Offensive Forces, Беата! War Defensive Foroes, General 
Purpan ar Ths&tre Forces, etc. It womlé also be useful 1f eztímkios 
of feriet foroes ware accompanied hy estimmtes of their cost to Borista, 
preferably in Bibles. As you know, CIA enl others heve worked cat 
wethods for costing Goriet military progress фей with som more effort 
these methols can be employed with reasomible accuracy. 


Such cost estimates would have an interest ix terms of coupering 
С. 8. expenditures in various functions! areas with the 
Soviet expenditures, e.g. U. 8. General War Offensive Forces expenditures 
and Soviet General War Defensive Yorve expenditures. Thay may also 
Play а role in improved intelligence estimating metholology. Stuties 
of past patterns of Boriet military erpenkitures heve shom that 
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expenditures in soe functional aereus hgve Leen quite atable. For 
exsuple, Soriet expenditure on General War Offensive Forces during the 
perial 1954 through 1959 was aluoet exactly balf as large es their 
expeníiture on General W&c DeZensive Forces. Turing this period 
expemiitures on the latter force ares gradually rose frox 15 billion 
1955 rables to ?1 billion 1955 rubles. Projection of these ami other 
expendiiure patterns into the future and canctreinirg egiíimated Borie* 
praqreas within these expenditure limits eight be an extremby useful 
estimating technique. Current methods of estimating hgye consistently 
temled to produce ecetimtes of Soviet programs that alowed expenditure 
patterns different from the actus] petterns «nd. treats of Soviet 
military expenditure. Usumliy the implied profile of expenditure 
significantly excested the actual for the first few years, then fell 
cff and often dropped below the actual expenditure аГівт four or fire 
youra, This phenomenon, the “bow ware effect,” could be avoided by 
more gsyetemntic use of probable patterns of Soviet military expenditure. 


More generally, taking an over-all programming point of view 

хау bo a useful mrthod of iuproving catimates of the future Sovict 
military posture. Almost invariably, projected estimates of Soviet 
‘force structures arrived at piecemeal ора up overstating Soviet capabiiitien 
and, as I mentioned earlicr, imply an expenditure profile greatly 
exceeding current Ботієі buiget levels. Many of these overstatementa, 
which often serve to distredit the estimates, and to leet us vo despair 
irsteed of to couservative decisions, could be avoided 1f tns Intelligence 
product were an estinste of the Soviet defense program as a whole, 
&nà not morely a list of separate and wrelated са Миа са of intividual 
— In addition to the constraints Imposed by projected patterns 

of expenditure, mare systemtic account could be taken, by а programing 
typroach, of Xnown patterns of üaviet wonpon syutes replecemcnt and 
phasing practices, leadtinc problems, etc. Programming techniques 
being developed in the Comptroller's office fOr usc in plenning U. 8. 
military programs might be adaptable for use in & símüsted Sopist 
military programmibg effort. 


T would be happy to discuss this with you wt a mutually convenient 
time, an& to provide you with whatever sssistance we cau. 


Also, as you know, my Programming Office ia charged with the 
responsibility of assisting the flecretary of Defense in developing ж 
Seyear program for the Depertaent of Defense. I would Like wy office 
to work in collaboration with yours in developing auch a progran in 
the Intelligences ares. This will involve identifying intelligence 


activities, defining program elewents, estimating their costs over the 
Bet o quet ы жалтақ С mila of te апше (Nep cin Me 
erpected to yield. 
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Although not much can be dome during ihe current ti tc 
_ | c 4 жури: cle 
i would líke to.begin work on this early ín 1962. ee 
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13 DEZ 1951 
REPLY TO | 
ATTN ОР — DIAPP-2 


SUBJECT; (Ч) Intelligence Eetiauntes 
TO: Aantatant fecretary of Defensa (Comptroller) 


1. Receipt of OASD (Comptroller) semorandum of 17 
November 1961, subject "Future Meeds Programs foc Intel- 
ligence Bstinates and Analysis of ihe Intelligence," 

de acknowindged. While your suggestions are concerned 
primarily with aupporting top-levnl Program decision- 
making, your overall concept and specific suggest icms- 
taken i^ conjunction with stepa& already underway in DIA 
to coordinate military intelligence estimating for opers- 
tional Qecision-making--will be thoroughly explored and 
implemented to the fullest practical extent. T welcoma 
the recommendation that your staff and mine begin dia- 
cussions in the vary near future along thease lines. Row- 
ever, a& you know, we in DIA are juat beginning to assume 
our responsibilities, and it may be some tink before our 
full capabilitias can be brought to bear on your proposals 
in concrete terms. 


2. While every reasonable effort will be made to take 
cognizance of the program package approach to intelligence 
estinating, cortnin factors кеча ба special consideration. 


а. DIA, in conjunction with the Military Departments 
for the repainder of 1962, contributes substantially te, 
рае асек пох hàv» complete responmibilíty for, На опа! 
Intelligence Hstimates,  À»s you know, tbey are thé producta 
of the entire Intelligence Community and are coocpdinated 
and promulgated by the United Stated intelligence Board. 
An effort will ba made to influence the content and format 
of appropriate Hational Intelligence Betimates with che 
objectiva of projecting thom at leset five years and inetud- 
ing, where feasible, coat catinates in consonance with the 
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program package approach. At the sarta time, DIA w:1? 
endeavor to tailor Defense Department military intelligence 
estimates, especially the “Overall Intelligence Estimates 
for Planning." to be more responsive to decision-making 
Along the iines you suggest. 


b. The DIA hos responsibilities to а number of 
important "consumers"; they includw not only the Secretary 
of Defense and his principal assistants, but also the 
Presidant, the Joint Chiefs of Staff, the Unified and Speci- 
fied Commanders, and--on behalf of the Secretary of Defense 
4s à member of the Sational Security Ccoancil--the МЕС vin 
the United tates intelllgance Board. To comply entirely 
with your suggestions with respect toa realigning Nika and . 
military intelligance ostimates would involve a standardisza~ 
tion of approach which aight not be desirable from the 
point of view of other military and national strategic 
plannera and cecision-makers. 


с. The Intelligence Community for several yeara hoe 
recognized the following questions as important: (1) can 
national intelligence catimates bo uniformly projected for 
five years? [2] con they b& projected for ten years, so 
as to cover tbe life apan of most weapon eyatems? (3) сал 
analysis of growth of Communist military strength since 
World War II. coupled with analysis of Communist expendi- 
tures on those strengths, lead to reliable estimates in the 
absence of knowledga of Sceviet plans and allocated resources 
during the years to come? ‘fhe consensus in the Intelligence 
Commmity up to new in anawer to (1) above has been, thec- 
retically yes, but practically, probably no,” to (2) the 
answer hase been “unequivecably no,“ to (5) the answer has 
besn “not reliable enough." In one sense, the divergences 
presented in past NIZs, for exemple in the 11-4 and 1158 
series, presasat а span of feasible altarnatives available. 
to the Soviets, with the majority position identified as 
the “most likely” ané the upper and lower estinates forming 
"likely" alternative projections. However, until now there 
has been Little ок по fornal discuspion of thé adoption of 
such s procedure or фа Два ла method. The purpose of the 
restrictive process bas been to reduce the alternatives to 
a single most-likely course of action based on the available 
evídance. 
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с. Although there is Litti evitenme tnat tae Covista 
have adopted 4 *ophisticated weapons &y&tex approach six tar 
to ours, it is agrees that ati af rhe eleventa esserti&. ro 
the cetablishmenn and iaplemuntaticon of Such an арр ыяк? 
are present in the Soviet military/economic structure. ir 
Short. we shall probably be forced to asaume a weapons 
system approach on the part of the Soviets. Но shall gn- 
Geavor, therefore, to construct estimates insofar as possible 
o the basis of such a model. 

e. In the application of economic considerations to 
Soviet weapons systema development, the military intelligence 
ceamunity has relied largely on CIA and the Department of State 
particularly on the CEA. In recent years, the Military. 

tments have endeavored to prevent dipifeation with Cra 
in the field of economic intelligence but at the soma time 
to Yotain sufficient ahalytical and estimative capabilities 
to perform essential military intelligence functions. Al- 
though it is not sy intention to extahlish a large economic 
intelligence glement in the DIA, we shall endeavor to ensure 
that adequate weight ia given to economic factors in the 
preparation of military intelligence estimates and in hidtary 
intelligence ‘conteibutions to National Eatimatea. Іп the 
paat National Batimates often hava quite correctly concluded 
that Soviet econoaic rezources wore sufficient to develop 
any particdilar weapon &ystem providing the Soviet wikhad 
to give sufficient enphasis to the enterprise. Efforts 
will be made, where appropriate, to set forth fairly specific 
alternative courses of sation within the framework of tue 
overali Soviet Bloc economic potential, in our contributions 
te UNIB ani In the intelligence furnished by DIA to the 
Becretary of Defense, consiatent with the avsilable inforsa- 
tion basa. 


f. Your suggestions ав to the format and inclusion sË 
detailed costing data іп line With sur prograh package apprasch 
algo will be given careful consideration, although we are 
constrained by the actual evidence as bo the force stroctore 
which exists in thc Sovict Unlon. We shall try ko simulate 
а Soviet program package structure inwafar as praeticable, 
rejate it to a weapons system approach, and, with the awasist- 
ance of МБЕ, СТА and such eergice contractor& as RAND, cak- 
culate probable costzs--at lewzt in teras of orders of magnítude. 
In thia Inst connection, a limiting consideration will be * 
the fact that Soviet cost figures known to us often are very 
general, sometimes Qoliberately falsified, зла Ctonaeus for 
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3, With respect to developing s five-year intelligence 
program for the Pod: my staff has been working clomely with 
your staff for some time, In response to a Secretary of 
Defense letter of 28 September, we made a review and analysis 
of the intelligence activities of the Military Depártienta. 
It was submitted tb the Gecratary оп і Rovember. It in- 
ciuded the identification of intalligence activities, a 
definition of, progran elementa in which they were reported 
(with observations for future raferance of methods of im- 
proving their reporting), aone &ttention to cósts for the 
next fiva yonrs, some във) уй of the present »nd prospactive 
future value of the activities. We are now engaged in up- 
dating our inventory of intelligence activities of the Military 
Departments. Ма are 5180 establishing a DIA mechanism to 
review and evaluate the intelligence activities of the Military 
Departments and of DIA ih а regular and orderly manner ac 

ав to be responsive io the DoD Program Package Schedule and 
to furnish the Secretary of Defenso and his principal sasist 
ants with timsiy information for declefon-making. Ртгосгеня 
along the lines you indicate should become evident prior to 
the start of the PY 1964 budget cycle. 


estimative purposes 


OSEP Y. CARADLL 
— Cencrai, USRY 


Director 
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SUBJECT; NIA Pian for Production Center 1 9 JAN 1962 
ео: Secretary of Defense 


Жы: төлке Chote of Piatt Men ee bag Nie Meine 


vation of the Defense Intelliguwe 
КЕРІ (а) тил гор кш sat = 5 T 






Е Activation Plan serereuce («)) provites for « detuilat 
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Trolaetios Genter plan sas besat 
РИТУ abeut 1 Devembap 1961. XEXC 
СЕТКЕ Т CXCV 








Уйзитізд, ОББ, өп біттесей іу seterenee (b). 
өсібжілей 3а DOP Diyestive 910940, Iw 






ШАРЫН |... 
SEPA +. CarROEL 
Lieutenant @опеЁа у ЫбАЎ пара. 
Dircetor 

DAP . .. 





Document 43 _ SEEDS, 


DIA —AT THE CREATION — &: 6 





DIAIS-2/Col Asen/56567/31 Jem 62 





2. Tha shave reference charges the Defense Intelligenas Agency (DIA) 
with the responsibility for integrating avtematios and automtic date 
рисовала Бла ink programe in Who intelligence kowa- In sdfition, 
Certain aystema work is now necquuury With the iguineat intelligesos 
production Zunetions of the DIA. Aenoréingip, 1t has been deeideé МА 
ал Ай Боз Әму Goap te staly coe important facet of the system, index- 
ing ani acàing, acil bs esteblimed. 
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Garvioe* скуж ли лае Чо пич the apavaticasl anid planing 
кор лантан ва of eir Содир от даР саллай у TEÀ'a csssaption 
of м. Г. The extent of Cis retiige 





Oe ae Or cen, лақ кемік 





ГА рок нн асы 
of ponosi fren the present SICIR tapet intethigmer functional eves end 
ate enpesiateé AUP вирусе. 






JOSEPH F. CARROLL 
Lieutenant General, USAF 
Director 
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SURJEO:: DIA Produwoetiem Ceatar end ADES Center Plans &aí Cowcept 
for Dissentastion (9) 


Toz Ihe Bacretary of D&funecs 
ТЕС: The Jaint Chiefs of Staff 
Refs (6) Phan few the Aotévetion of the Dufvase Agenay 


Intelligence 
approvel ty tha Beoretary of Dafanae on P9 Вермаах 1962 
(>) DIA Lester to the the Secretary of Defenre, мәле DIA Plies 
for Produgtien Center, Sextet 29 Jammry 1962 
1. Tas Slowing Goementa are foxvenied for kypuevelt 
а. The Pian for the ШТА Prodnction Center, (Attachmogt 1). 
ù. The Plan for the DMA ADM Contes, (Attasheent в). 


4. Фа Comonyt for a BIA Biesenination Capability, (Astackment 3). 


2. Because of the interrelationship between the plans ani the » 
14 19 6081х841а thet. they be coneiderelk eni esbesquentir eo 
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5. HBefersuce (a) rocogmnitas the nand for & dicscination capability ín 
Support of tbe amequipftion and procanting funetions. A concept for dis- 
eemination, hovaver, vus not dutailad in the IZA dctivetion Flan. in 
order to provide for this support to the acquisition end processing 
Tunetions, a conespt has been prepared and ia eaclosed as attechaent 3. 


б. Pall feplamenteation of these projecta Vill require the transfer to 
tho IA of пурте у 2300 personnel from the service intelligence 
anl support activities aa identified in the attecimeyts. These vill 
be reflected in x subsequent scobeission of the DIA Istaria Joint Tabla 
of Matribation. 


SIGNED 


JO0GSPR P. CARROLL 
Liestenant ensral, TRAT 


Director у Мейе | 
1, Pjan for DIA Production Center 


3. Copospt for Düssemination 


сор ЖЕ /ст/ ҘАрғбб | DIASX сас ШТАБА (2) -— 
Birectora Chron ey 
Ви РЕ. 
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DIAPL/55451/1 May62 





2? ММ 1962 


SUBJECT: | Defense Intellicence Agency Production Center 
end Automatic Data Processing Syaten Center 
Plane and Concept for Dissemination Capability 


TO: ASSISTANT CHIRP OP &£TAFP, INTELLIGENCE, 
DEPARTMDHT ЮР ТЕР ARMY 
АВВТЕТАМТ CHIEF OF NAVAL OPERATIONS (IUTSLLICEÉNHCE) 
DEPARTMENT OF THE MAVY 
ASGISTANT CHIEF OF STAFF, INTELLIGENCE, 
DEPARTMENT OF THE AIR FORCE 


REP: SA 364-62, dated 9 May 1952, subject as above 


1. То accordance with reference memorandum, subject plane 
and concept ere to he developed by the Defense Intelligence 
Agency in collaboration with the Sorviceg. It ig anticipated 
that this work will be completed by three planning groups 
comprised of representatives of appropriate elemente of the 
Defense Intelligence Agency ead supported by Gervice repre- 
sentatives whe will sct as points of contact for securing 
Service. data For the use cf these activities, 


2. Aceordingly it fs requestad thar eech Service dasignate 
personnel as indicated below to support the activities of 
theae Planning Groupe: 


2. Production Center Planning Groupe 


(1) Тео representatives familiar with inte] Licence 
production programs who can collaborate in developing the DIA 
production program, These persona snonld have available the 
intellicence production program of thefr Service for ЕУ 63. 


(2) two representatives tc collaborate in Seveloping 
the detailed plans, including è JTD, for the orderly and 
progressive transfer of functions, resources and recponsibilitie 


Хао) 313 5010390 


+ 


b. The ADPS Center Planning Group: 


(1) One representative who ía familiar with ADPS 
programe in support of Service intelligence activities, 
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(8Һ4914 спе of the representativea designated in paragraph 
Фа (2) shove, be qualified in the ADP aree, he can support 
both the Production Center an3 the ADP Center Planning Groups 
anc an additions] ADP representative need not be designated). 


т ce Dissemination Planning Group: 

(1) One representative who is thoroughly familiar 
with the disseminatiqn operations end policies of his 
Service, 


a. © in requested that the names of Service nominees be 
reported Бу telephone to the DIA Plans Policy sad Programe 
Office on Extansions 55453 or 55358, 


с. В. FRARHDL 
Rear Adulral. МЕН 
Chie? of 51974 
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DINwumen 47 


MES a 


DIAAP-1/Capt RE Styles/75815/21May62 2 3 MAY i322 
i OG 


SUBJECT:  Consolidskico af Army àrea Analysis Production 
тор Áesistant Chief of Staff for Intelligence, В. В. Алау 


2. On 9 May you presented а briefing covering &xmy'a ylsn for &nalamsating 
МСС ЕТ үл е Ке оаа са все 


телата to this asalpametion. 
8. Му staff has considered in detail the following elternativesi 


8. Production of Aves Analysis intelligences venaining with individwel 
services, белу жасу Майин {тол илз ашыт ЭТ QU 


(1) "het DIA miil be responsible for - — күні сссебіле 
= gil Area Analysis iype intelligence being producen hy the three 
сев. 























(2) ‘Tuat the Amy ACSI will consolidate personnel "tions 
cf the seperete tachnieal services intelligmes agencies wich had pre- 
*viously been engaged in the production ` 
Consolidation to be at Amy Map беттісе under the superriaion of the 
Ghief of Engineers, 











organisations, 

presently located at Anny Map Service, - с quit AM uM 

, Mavy, and Air Porce will be moved to АМВ, Amy 
will. be designated an the Executive Agent пей operate these divisions in 
accordance with present Executive Agent practices. DIA will retain res 
view uni staff supervisory responsibility. Іс іс autinipeted by the Áxmy 
ACSI that the Chief of Engineers would, in tare, be designated as Army 
Executive Agent for these divisions: 


Segnent Aven Analysis irto three basic divisions of LULA Produot 
Center with location at AMO as tenants: Thih plan is basically identic 
to Flan 3, with ons major exceptiont the thras divisions vill be integral 
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д. Begnent Атев Analysis into three basic divisions with two divie 
sions aA tenants at AMG: Under this plan only tuo divisions, Envira- 
mental and Transportation wounlà be tenants at AHG. The third ivision, 
EI тми 
with other elementa o? the ILA Production Canter. 


3. Ает оопаїйагїюд the various advantages and disadvantages cf these 

alternatives and their oonfonsanos with the LIA Prodaotion Center concept 
fM T "" — 

are 


m. The Disector TIA sammot везесуізе іс qlterwatives sho in parz- 
greyh Za or Zb. 


b. The Direetor МА interponsa no Gbjectíon to Axuy amalgamating 
production of Exviromextel asd Transportation intelligenoe production 
at the Amy ia Бегстісе. 


k. It ta requested that planning inelnde provision of space at AMS for 


tian intelligence. 


5. My Produstion Genter Planning Group is avellahic to consult with 
your plauners on any detalle of your enalganation es they relate to tbe 
HIA Production Center. 


Liertenant General, USAE : 

Director — irector File Cy 
DIAAF 
DIASA-2 
ҰЛААР-1 
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MEMORANDUM PCR THE симам AN, JOINT CHEFS OF STARE 


SUDIECI: ГА а ant ADPS Centex Plane and Concent: 
for Disesinination (U} 


References: (а) Memo for the Director, DLA, from the Depu y: 
| Secretary vt Defense, bug Ma enpatian Tien 
for the Defense Intelligence Aj eney, " cated 
29 Sept«m»ez 1951 
(b] ."Plamíor the Activation of tar Delerso intelli- - 
gency Ageney,™ Ga: ed 27 2enteroer 1551 
(с) Memorandum, JCSM-354-67, Tor the Secretary 
n — from the Cheirman, JOS, dated 
Atty 1952 
(d) — — Iperna-andura ‘гола ле [о элуу 
Secretary of Defense, Suto, Os cational space 
for DLA," dated $ April 1552 


] have reviewed the Plane for a DIA Prodis tiun жай ADPS 
Genter, the Concept tot a DIA C: seemirstion Capability, эре ihe 


e ei comunents of the Joint Chiefs of Stxif thereon, - [1 een y endorse 
"7: in principle the views cf the Joint Chiefs of S:alf as expressed un 
За paragraph 4 of the cover memorandum of JC534- 365-82, 

eer Mowever, s:nce almos: all DIA plans for uie ascumpticn of 


eertain intelligence func tions and for the activation af virions СТА | 
organizational elements involve the transfer ac ins eligence resources 
from the military departments and other Defense components to DIA, 
the Secretary and D believe that each, auc plam shonld ке ptr 
approval before itis implemented. Jherefore,. Jam epecizcálly 
approving the Plane for: the DLA) Production an ADPS Cert — ang 
rhe Concept for г DIA. заспи АЦ ай. Capability, AX formed wy the 


Direetor, DIA, on 4 April: — бу oes e M ELI E 
TXEMRSSFROM CENERAL DECLASSIFICATION : 
‘SCHEDULE. OF EXECUTIVE ORDER 11662" 
‘EXEMPTION .OATEQORY: 
DECUASSIFY. 9N. 5 gre pem ey LNA TIR: 
сетте Соп. "Ме, 3645 mE fef wats | rf 


е Cc = Per | pied a 


DECLASSIFIED BY: 
DECLASSIFIED ON; 
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mentation of these Plans and to advise the Secretary and mie me. 
adjustments or other changes they consider appropriate and of any 
instructions which the Joint Chiefs of Stalf may issue to the Diréctor, 
DIA, on the implementation of the Plans, Similarly, if the Director, 
DIA, desires to make any adjustments during the implementation of 
the Plans, he should advise Ша Joint’ Chiefs’ of Staff and the Secretary 
of Defense of such adjustments. 


I also share the concern of the Joint Chiefs of Staff over DIA's 2 
€ 


manning requirements, However, in my judgment ⏑ 
expected to develop final Joint Tables of Diasemination (J TD's) until 
after it has assured full responsiblJity.for the conduct of its assigned 
functions. Since we all wish to avold disruption or degradation of 
vital intelligence efforta during the time DIA is Locoming operaticnal, 
I believe we must expect that there may be a temporary over-all 
increase in the total aumber of personnel working in some functional 
inteliigence arzan during perjods of transiuon, On the other hand, 
there: may be over-all savings in intelligence peraonnel n other func- 
tional intelligence areas, It anpears, therefore, tuat overagea in one 
area could in some instances be applied ito short.ces im another. 
Another complicating factor, of course, is that DIA has been assigned 
taske and functions which heretofore have never been performed in 
the Department. Adequate manning must be provided for these new 
activities as well. 


Consequently, the requirement fer final DIA JT D's is waived 
until DLA assumes full responsibility for assigned functions. The 
Director, DIA, however, will submit interim JTD'!s for DIA organiza- 


— — — — — 


tional elements as they are activated and will keep the Joint Chiefs of 

Staff, the Segretary and myself continually apprised of f ita manning, 

leyels personnel requirements, and adjustments thereto, Howover, 

when DIA becomes fully operational, it is expected that the total 
number of personnel involved in its intelligence activities as well 

as those involved in intelligence activities at the headquarters leve) 


of the military departments will be leas than the total number assigned 
to Washington-level intelligence activities on 1 Auguat 1961. 


RYT ROC eee 
In providing operational space for the DIA Production and 
ADPS Centers, the priorities and provisions of reference (d) will 
govern. 
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| . Беата Phin to The CM TAE 
‘recent davelopments. in plasaing forthe Na 

Byatara,: the views ОГ the Joint Chefa ot Siff an fk 
location of the Оера че of Defenad Damage: Asse 








Заале 


< « 
cu ACA 
въ "a 
v. пас? 
* 2», 
” 


| x 3 pu. а” v. UR AL Е ae A Ж, ^ 
and other considerations involving the RDT&E ап :рт 
1 Y^ cs ож к ЗАГСА, - a 


^ 
c 





» Qt : v пра. wt -. : ^з, pe * w^ ^ * 
ADP equipicent suggest «Бас а“ Моа: on some aspects pf DE 
, с о А, BR te Potete vo or m әс. NE » 
Plin must be folly cosriparible with devel s in reas 
. У = | à Qt mtu ау»; Ei 2 — ^ — a "n5 on “A, ын ce us "n 
е “, 5. * mt * os M^ 2 ie с d 55 —— Eu ae 


__ ih timplemonting his ADPS Plan, the Director, DIA! must 
aapure thot exiating ADP intelligence capabilities are not disrnjited 
and thal economy of resources and efficiency of r1&nazeincal and 
operation characterize all aspecte afl the DIA ADP inteliigecce -ay sten 


a a - > ч < = 
2 


and all improvements and developments thereto, То realize these, 
objectives itis essential that the military departments provide’ DIA? 
with technically competent parsannel to manage the vitel ADP intelli: 
ence program. In implementing bis ADPS Center Plan, the Directo: 
DIA, i» requested to wark very closely with those olerasata of the 
Organization of the Jafnt Chiefs of Sraff having NMCS reopénsibllities:; 
the Director, Defense Communications Agency; the Director of Dofen, 
Kesnoarch and Engineering; and the "Ausistant Dccretary af Defense. 


(Comptroller), ` 


Copies to: 
The Sccreturies.of the Military Departments 
‘The Director of Defense Ressarch and Engineering 
The Assistant Sccretary of Defense/Comptrovier 
The Ascistant Secretary af Dafense/Inatallotions & Logistics 
The Assistant Docretary of Defensa / Manpower 
The Director, Defense intelligence Agency 
The Director, Defense Commrunizktions Agency. 
The Administrative Au sistant to the Secretary of Delanse 
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ATTN OF — DIAIS-z/Col.nel Asch/* (396/21 fuzust 1962 - М7, М. бега 
20538 
a $1 Auc 1062 
SURJECT: (U) Detailed Flan for DIA AIPS Center 
та: Алоіса Смет об Bavel Operatíose (Intelligence) 


Department of the рту 


і. Reterence your letter, simm abject, Lf angust 1902, The deficLencieas 
noted in the referenced letter аке іп generi valid, eni their resolution 
Will certainly contritute to the developement of en ікргзтей AUPE Centex 
Plan. тие irat major detleleusy, Jack of coordination with Jes (socad}, 
iv being corrected by the Liwerthoa of substantially the wording which 
your letter suggecta, In addition, portions of the plan dincussing support 
uf the КИС buyo been staengtheadd awt buve been coordipsien with the 
momineted repreaentntivez of the AONI., Finally, the Detatied Plan for 
tie AIPS Centor now cogtsins в Giscussion of tha channel for approval of 
осуетеі1 10 intelligence ADPG pi&nsp they wili be submitted to the Gecrefary 
af Defense through tbe Joíiat Chiefa ог Stary. This channe? ond coordination 
procedure ehoulíi єбє the reguizved coontimation with the Joint Chiefs of 


Gte fT. 


P. The secant problem aren which yon identify, establishing the need for 
em ALPE Conter, ic cloecly related ta the third, the organizntional place-~ 
ment of the star? plenning function, With regard to the lattar, tbe primary 
poobles appears to be ome of axhiguity in the draft which youceflioe re- 
міммей. A mjor partion ot the draft ік соөсегемі with the totelity of 
RIA xeapemathilities in the ADCS area, These reapomaibiliticr are mot ali 
assigned to tbe RICS Center, The reapumibility for angor рілмшкісд зіні 
coordination Tunctians bas bean oscigned to the Staff, not the Center, The 
Centar is iavaiwed in supporting the Бікіі із these arose because o£ Le 
Óetailed «yxtexr Коле ае required, but this iu a etat? support function 
Act ймы te & е оран ла За. This felationshig ic being clarified 
in the detailed plan. 


3, Since staff? planminug ie not to be *& respousedouility oC tbe ADPS Canter, 
the JCS guiderce bas teen fallow, The cleer intent of the guidance that 
"AINE plennimz shahi rexio e staff fonction, pemtiag the eotablichwest of 
4 moed for en ARPG Senter" fe thet this staff fonction mot ba traasferred 
рзтеллдутіу £6 5 compalidated ALS айе. Whether a 
сом Аба ед fhecility should exist thee aot bean an iesus because af the 
mature af Әк aurere being transferred to the DIA. The Activation Plan 
for the DIA emwiasoed comeclidating Chese rescesces. There are ылу god 
гемо Tar such consolidation, auch aa better wtilisation of pervectmel 
aml equipment, but reiteration of theese Aron i5 wx MOCESURCy beocune 


4: 


+. 
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there bas never been any гов doubt $n suy of DIA"s pleaning thet existing 
тегса wWouláà be comeoildatel. 


4. The major question your letter pones Xie thet -T the proper organiza- 
tional placement af this consolidated ADG facility, ho DIA hac coretully 
yeconsisered tlie problem. It is certainly trua that an independent ANOS 
Center mby, like any organization, Отыз кс become embroiled in its cm 
problems, omi might be less resposusive tu the ЭТА P-oductíon Center then 
іг 1t vero plaeed uniter Center. Only good marnbgement cam solve the 
first cf these problems; u favolvenest од сасыр да miber where the 
function vee placed, The BEA will sake every effort to prevent the develop- 
ment of suck a situntion. 


. Bespousiwegese Lo Ым DEA Production Center ie в руззагу go£l of DIA's 


ам 


protection. Such prokection cannot be uno*tüsl for а multiplicity ог КЗ 
uita exxep£ et еталон 9064. ня, во в гео of both personel ана 
security Майа ова, Ме ША will heva в etagle anes -facility for tie 
foraseeshis future. 





— ———À M— — 
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J. €urerul eontíidarnti1on bea bseg (ivon to the use of this siífgle 
facility. ALPS Бак many aspects which require top Level nsnongemect. 
Te is costly; thy reasnrose being телегей Тот ЩА sopport will eost 
max Ly ten ailiiwe dollars ід FY 63 elonme,  Gystams developsent 18 в 
jang Tenge setivity) the BACBIMATIC mysten, tar exemple, baa been In 
дата ань sínce 1991 an& ix aot yat cpematiansl. Finally, the decisions 
xoquired eariy íu the proceso are not reversable except «t eopsijfarable 
cost. Once en eutocLion project ја started each step in the design 
ent füplewentetion process reyuives decisions which ary Gewply &XTect 
the capability of the Dia to perfor ite functiosms iar into tbe future, 
КЕКС ОЯ Comtinaíne 
lewi osastdexstion ia reguired ior a motim vith these сһауасе 


uuu 


8. пра воги pomcticul Jewel thea DIA must wee ite available resources 
to best etvantege. Urgent mew systems, such as, those for current intelli- 
пк. ы ш е кашу с ш ш не 
legat pert cof the best telent eveílobls must be spent wi thene nev £ysteos. 
It hos Beek decided Ghat such redirectiogs to Шы БААРА гевоцеода 
cannot te meccuplished efficiently 17 the AGES fusstion is ezeigned to the 
Production Center. The criticality af these résccrese requiret ple-ing 
then at an orgmicationn level comeuserste with the DIAewpie support 
they will be expected во provide and at & Level whero bop mon&géument chu 
effectively direct. their Аааа. Par theae reksows 1t bas beer 


dina 
diacusnion of the organisations] plecement of the АЮНЫ Сеет will be in^ 
cluded fa final detailed Cerber Plan. 


9. Tas specific coments ettachball to your lather are being worked out 
with тереге о tbe WI stary., In most coces the wording io being corrected 
өлгі clarified in acconience with the comments. Tae plan ales clearly states 
that the cetinete of 10 porsonpel {а в DIA estimate пой асве mot represent, 
the mmbers now employad hy the Mavy. However, in order to proviña som 
Navy representation in the ADPS Canter sod to man the syttems being trasas- 
гета“, thess entitat reguirenagis sre being reteinei, Simce the Acti- 
чаба Pisa fr the BIA íismcluded the desírabilitr cf proporticuml Зегтісе 
representation, and tbe tranaterred &ystaeas cannot be developed ant operated 
ee оше е теш шге чины ии кыана 
this ог, 


£25 

1 Е. CASROLE т 
Воде берега}, 

Lir rector » USAR 


Rr 
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KEHORABDUN FOR Tue Sccretary ot Defense 


SUBJECT: Servi-annual Progress Report to the President on In.plenentetion 
9f the Joint Study Group (JSG) Recommendations 

1. The attached sexi-annusi report shouid be forwarded turougt: tie 

Preaideat's Foreízn Intelligence Advisory Board. 


2. Attached as Tab A is « covering seworandyum to the President, ínclosin; 
individusl atatevents on each JSG recoomendation requiring DOD ection. 
Particular attention is ínviíted to Recewmeudatíon Шо. 30. It concerns 
reduction in USIB sembership. 


3. You xequire quarterly reports of progress frok: es on the sape subject. 
Tuc report tor thie quarter ías sabxitted separately. Jt presents e6$sentía!ly 
Се sane iutoreation, but copies will reach wore inatereated oítícizle in 
DOD. 


€. Tae report t3 thc Preaídeat bas been coordinated witi. the following: 
5. Oltilee of Orgenization and Management Plenuin; 
b. Oííice ol Aset Secy of Defense (Mr. £ubel) 
<. Oitice of Director, DEAE 
d. Otifi£íce of Cüsírusn, JCS 
5. Reference papers attached are: 


a. MGcorje Bundy letter requiring subject report (Tab B}. 
b. Ezriier DOD reports (Tabs C & D). 


€. Signeture of LLe &ecorandUr to the President is recoraended. 






nO 

& Atchs o 

1. Teb А (teuc io Pres) S 5 

JOSEPH F, >ROT \ . ТАГ È (Bundy tir) on 

2% wid 3. Tak C (а, 51 report) a 

і M э! i. Tab D (ir cZ report) "Hor. 

Lirector m. 
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DIAPL-5/ttr. Zanóer/30 A g o2 


MEMORANDUM POR THE PRESIDENT 


SUBJECT: Report on ths Daplementatlon of th& Kecouncndations 
ef the Joint Study Group (456) 


The attachweart repertes on ection taken on each Jolat Study 
Group recoonendation involving tha Department of lefense. 


The JSG report itself is nearly two years cid. The 
fundamental reorganization of afiitary tatelligence. now far 
advanced, te based ou bct not líulted to guidance on the 466. 
There Бате bean acapteations and agdifications, chiefly ín the 
light of later study or ftret~-hand knowledge ín Department of 
Defense, or in response to recoamendations of your Foreign 
Intelligence Advisory Board. (а ола cases we heve gous further 
than the JEG prepesed, as for example іп the ertabdiiahbeent of к 
Defense Intelligence Agency. In other cases canifications have 
kept us frou en immediate solution., ELINT ie a case in point. 


The principal actions are well in hand. Activation of a 
Defense Intelligence Agency Production Center {5 achedvled for 
October. Although not respeálve toe any aingle JSC recocomendt- 
tion, thie ection is in cansonance with the intent of tbe report. 


In areas such af mapping, charting and gaodesy, or technicai 
intelligence, or intelligence career eelection end management, the 
basic planning te coxnpleted. Aagesxmente of the impact of these 
place ате far advanced or completed, anc final decisions should 
be possible shortly. 


хо 
Relationships betweer the new agencles--the Detense a 
Intelligence Agency епс che National Reconnelesance Office» да m 
and #etablished Denartosent of lefens- intelligence е? елен в пи 
ТЕ 
ке 
r^ 
e (5 
DL 
С 
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< 
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DIAPL-S/Mr. Zander/30 Aug 62 


have developed satisfactorily. The realignment of couwsend tatelif- 
bence resources end relationships te felly as intricate a problem 
as hed been antietpated but am evolutionary solution is under way, 


Қо further reporting is centenalated om Recommendation 1, 5, 


13, 16, 19. 26 and 43. These are either iuplewented or previded 
for by other actions. 


inci 
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Rocomnendal ion No, 1 


Bring military intelligence orgenization into full consonance with 
the concept of the Defense Reorganixation Act of 1958. 


Status: Two principal actions eccouplished the objective: establishment 
of DIA, and realignnent of intelligence channels and relations with aad 
between the commands. 


The reorganization of DOD intelligence around or within DIA is wall 
Advanced. In addition to progress reported previously, a major step will 
be the activation of the DIA Production Canter in October., During that 
month the phased process of physically integrating service production 
elements within it will begin. 


DIA plans are prepared end in various stages of review for comprehensive 
planning, supervision and management of intelligence activities rewaining with 
the Services, auch as technical intelligence, mapping, charting and geodesy, 
and clandestine intelligeace collection. 


Action is proceeding within the cowmands to redirect guidance and 
transfer resources in order to reorient direction into the channel from DIA 
{acting as the primary agent of the JCS) to the USS coumands rather than from 
the Departments to component comands. 


Recommendation Мо, 2 


Resources required for effacting míliítary intelligence reorganieation 
should be draw fron exieting retourcee, 


tatuas Reorganization of DOB intelligence continues in large measure to 
be accomplished through realignment of resources. However, planning incident 
to the reorganization, and executive action to accomplish the transition sre 
putting @ terporery extra burden on #11 elewenta. 


Racoumendation No, 3 
Closer control of intelligence budgeting procedures by the Сесрег. 
Statues The cowubined cryptologic program was cubjected thie yaar to GSD 


review on & scale far more intensive than haretofore. flrocedures for an 
esually intensive tut wore systematic review in future years are bekng 
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evolved. Plans and procedures for the development and similarly thorough 
review of & coobined non-cryptologic intelligence programs and budget are 
well advanced. 


Through the DOD progras aystem the identification and separation af 
anticipated intelligence costs have become clearer. Management analysis 
procedures are developing improved meana of budgetary control. 


Recommendations Но, 4 « 12 


4.  Initiate policies providing ugre rigorous selection and training af 
attache and other intelligence personnel, 


12. Improve career management for intelligence personnel in military 
departments, 


Status: Several actions contribute to these objectives. Among these are: 


а. A comprehensive propessi for DOD intelligence career selection 
snd management is now under study by the JCS. 


b. In addition to the present rigorous selection criteria, additional 
controle are propotad in the proposal mentioned above. 


с. DOD intelligence and language traflaing is under general revision: 


(1) The Defense Intelligence School is being established by 
integration of existing appropriate Army and Navy schools ín Vashington. 
The school vill offer a variety of courses on the strategic level tailored 
to the requirements of career intelligence personnel, attache personnel, 
reservists and othere. 


(2) Тһе Army has been made responsible for all DOD foreign 
language training and is developing a plan for the fulfillment of these 


responsibilities. 


(3) Attache language qualifications and tratning have been 
mide more stringent, and language training for attache wives bas been 
further encouraged, 


(4) NSA has reviewer COMSEC, SIGINT, and cryptelogtc training 
and developed recomendations for improvesent. 


(5) The Air Force kas been made responsible fer Air Intelli- 
geuce training within POD and for advanced training in photo-interpretatior 
and related sensor areas, Tuplementatian plans are in hand. 
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Secoumsandatíon No. 5 


Encourage the military services to maintain and develop clandestine 
collection capabilities. 


Status: DIA is responsible for policy guidance governing all DOD clandestine 
activitics, for the review and validation of such activities, for coordinating 
with the DCI and CIA tn tashington, and for providing for their coordination 
in the field, A plan has been prepared providing for the transfer co DIA of 
rt these rea ibilities. Under DIA supervision 



















will be provided program guidance for 
t of new operations «& required. The proposed intelligence 
career developuent propraa will siso contribute to the objective of thie 
recommendution by enhancing the professionalism of military clandestine 
resQoQurces, 


Recommendation No, 6 


Improve the 550 gystem. 


Status: In connection with the over-all realignoent of military intelli- 
gence relationships and channels between Keahington and the field coumands, 
plans are being developed to realign similarly the 580 eystem in support 
of these relatioushipa. 


Racounendation No. / 


Revexautne feasibliity of placing more ЕКТ resources of USS 
commands under HSA control. 


Statne: Bow to reach the optimum interaction between technical and comand 
tequireuentt Чи ЕКТ is absorbing wuch attention in DOD and elsewhere, 

Tac consensus, when reached and spprovec, will be set forth fn a цен ТОЙ 
ELINT directive. Meanwhile, the military staffs and NSA have done tentative 
work on the development of a draft national KLINT plan. 


сосогиспдакісә No. С 
Strengthen КБА control over service cryptologic agencies, 


tatus: (теуіоссс ürrdángzcuorts under which segments of NSA had been placed 
wader the control of Service cryptologic agencies have bean terainated. 
Loplementation of the precading recosmendation and а noce det&llod review 
by NSA of Service cryptelegic agency subnisaions, im connection with the 
equbined cryptclogic progrea and budget review vill contribute further 

to this objective, 
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Recownendation Ho, ` 
Reépprais. adequacy of ELINT R&D. 


tatus: A comprehensive ELINT R&D review wac conducted by ODDRAE, 
supported by the Joint Staff, NSA and the Services. Data developed ín 
thís review provide an interim basie for evaluation and coordination of 
LINT 861) requirwments, Гра! action eu Haconaeuadatlon No. 7 will 
contribute further to acconplishaent of this objective. 


Recommendation Но. 13 


СТА open fts clandastine training fecilities &s a service oÍí coxnon 
concer, 


status: With full CLA coeperation DIA analysed DOP clandestine intelli- 
Bence training requireacnte and the means of weeting them. This analysic 
took account of existing DOD and CIA training programe and facilities, 
and studied the possibility of CIA al ting, all such training. 

It was concluded that (« facility should meet DOD 
requirements for the present WEI has accordingly been assigned this 
responsibility), (b) POD end CIA would benefit from a greater exchange 
ef imatructors and matertais (which will be arranged), and (c) In the 
event ЖИШШ • required, for other reasons, to relocate its clandestine 
training facility fron the advantages of co-locating with 
the CIA training facility will be carefully reviewed. 


Rccozsendation No. 16 
Establisihuent of HPIC. 








ftatus: The center hse functioned for 20 months, Consideration la now 
being given to assigning го the DIA all] DOD personnel detailed for duty 
with NPIC. 


-couaendation Ne. 17 
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Recomucndation Ho. 26 
CooiJination of tashingtea Kilicary Requiremente by the DOD. 


Statyve: DIA'as Office of Bequirements has been operational for nína months, 
Procedures now in effect fully accomplish this recommendation. The Office 
{ntegrates and validates sll DOD requirements ang tasks collection resources 
to fulfil them. In addition, with J-2 it is developing guidance for more 
realistic wartine nilitery requirements to be served on CIA. 


Recoomend&tlon ke. 39 





Reduction in number of VSIB members. 


Status: Action on this recommendation is being reserved until the 
reorganization of military intelligence bes progressed further. 


Recoumendations No. 24 & 35 


Transmittal of intelligence guidance to unified cownands througt: 
channels directed by the JCS and control оу unified commands aver intelii-~ 
fence activities of component commande. 


Stetust DIA is the primary JCS agent. The necessary organizational 
realipnaents have efther been made or are in process. Corresponding 
transfers of personnel and resources are taking place. DIA ís moving 
forward in its program of publishing a comprehensive series of DOD 
collection guidance documente, Flass have been formulated which assign 
Specific responaibilities to the 065 coumands over euch coupenent conmand 
intelligence ectivitt aod intelligence pro- 
duction. One unified command has activated an intelligence requirements 
center, end another is about to do so. 





Recoumendatien Мо. 39 


Develop more effective coorcination of intelligence ГАФ between 
BOD and CIA, 


Status: This recomecndation &nd DOD/CIA discussion which followed it 
have stiowleted closer intelligence R&D coordination and itaison through 
various channels. CIA's participation, on the POD cice, was concentrated 
inítialiy en 4NP problens, bet (t ts now extending to a broader fiels. 


necommendation Но. ~. 


Establish specific arrangements in the intelligence comzunity tor 
planning werk and anticipating preblens. 
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Statue: 31015 recouaendstion't objective is being furthered in various 
ways, The fundamental reorganisation of DOÙ intelligence was undertaker 
with the long-teru goal uppermost in view. Regular progran reviews 
periodically necessitate a critical review of objectives and undertakings 
extending several years into the future. Means are being strengthened 
through which principal DOD intelligence elements are appropriately informed 
on and able tn an orderly way to {tufluence each other's future plana and 
requirements. Through USIB апа related mechanisms (including the Coordínatíona 
Staff to which DOD hee assigned four members) DOD contributes to the 
anticipation and identification of future requireuenta and the effective 
development of means to satisfy then, 
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1 — 1 ост 1362 
SUBJECI; Memorandum of Understanding 
TO: Chief of Staff 
Department СЕ tbe Air Force 
REPS : (а) ТӨР Directive 5105.21 "Defense Intelligence Agency," | Aug 61 


(Ьу) DIA Production Center Plan, 4 Apr 62, approved by Deputy 
SecDef cn 15 Jun 62 


1, Members cf the DIA planning staff have advised the Director, DIA that 
in working out the detailed plana for a consolidated Intelligence Production 
Center, they heve been in continuous contact with cembers of the Assistant 
Chief of Staff, Intelligence and other concerned elements of the Department 
of the Air Force staff. Маму agrcementa pertaining to the implementation 
of the DIA Production Center Plan have been consummated and are reflected 
in tbe DIA Production Center Detailed Plan dated 15 Auguat 1962. However, 
inasemech as the agreexents pertaining to provísion of diseenination support 
were not cousummated and tucluded in the detailed pian, the Director, DIA 
decires that a pemorendum cf understanding be accemplisted delineating the 
responsibilities for furnishing this support so that the transfer of func- 
tions te be assumed by this agency will occur without a degradation of the 
intelligence product. 


2. When the DIA Production Center is activated assuming administrative and 
operational control of all elementa of Air Force Intelligence Center located 
in Building B, Arlington Hall Station, including responsibility for all 
functions and production pregrams воч performed thereat, it is agreed that: 


a. It in advantageous to poatpeme tbe transfer of the direct and in- 
direct support resources of AFCIN-3D @icsemination Services Dtristion) less 
3D4 located im the Pentagen, until such time as DIA aequires & diesenination 
and distribution capability. 


b. Until DIA acquíres a dissemination and distribution capability, 
AFCIN-3b (less 305) will contiume to functioa dy precisely the came manner 
se im the past oxcept that the functions that were performed for AFIC will 
be performed for the clement of the DIÀ Production Center located at 
Arlington Hall Station (Bldg B). Other elements of the Production Center 
located ín the Pentagon, at Army Map Sérvice, and at Arlington Heil Stavion 
will receive dissemination support fro» Army or Navy dissemination resources. 


с. The functions referred tc above include but are not Limited to 


(1) Transmittal to the element of the DIA Production Center located 
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at ÀÁrlington Hali Station (Bldg B) of clasatffed material up to end including 
SECRET utilizing existing operating procedures. 


(2) Kead, analyze and deterwine dfatxibution for the element of the 
DIA Production Center located mt Arlington Hall Station (Bidg В) of rav 
material originated by all sgsnciag based сп a — Requirement" list 
provided by DIA. 


(3) Diesemination to the alenents of the DYA Production Center 
located at Arlington Hall Station (Bldg В) of intelligence produced by the 
Department of the Army and Chief of Raval Operations. 


(4) Dissemination of finished intelligence produced by the elexent 
of the BIA Production Center located at Arlington Бай! Station (idg B) (only 
that intelligence previously produced by AFIC) to Departwent of the Air Force 
organizations and other authorised recipients. 


(5) Determiustícon of the celeasability of certain raw intelligence 
material, undex authority delegated by DIA, to accredited foreign govern- 
ments and the disaeninatfon of such material. 


d. During the iaterim period both direct and indirect support of APCIN- 
3D functions amd personnel will be provided by the Department of the Afr 
Forca. Aduinistrative support to be furnished by Department of the Air 
Force will include provisions of operational epece, commmmications, physical 
security, expendable cupplies, equipment, maintenance, departmental pubiica- 
tíons and blank fores, majl and records support, reproduction ой босултасв 
and photographe and апу other support presentiy provided fer the operation 
of AFCIR-3D, 


е. he support resources refarred to above will be surveyed prior to 
che activation of the DIA Dissemination Facility aud precise identification 
made of the requirements, beth manpower apaces and equipment, for the Depart- 
ment pf the Air Porce residual function and the DIA element. Then, when the 
ЮТА Disseminatíon Facilicy is activated, support manpower spaces end equip- 
ment не а for withdrawal can be fully justified and accurate. 


Е. FPersounal administration and responsibility for clearance will be 
assumed by DIA on the effective date of transfer of personne! of APCEN-3D 
(leos 304). 


я. Provision of the support detailed in sub-paragraph b above, will 
bea terminated upon request of DIA or by joint agreement between the agency 
and the Department of the Air Force, 
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3, Requo&t your concurrence regarding provisions of the support specified 
herein, 


6. B. FRANKEL | 
Hear Aémiral. US 
chief of Start 


COORD: 
DIAAP-1 
DIAAP 


Lwirector's File (y 
Coord Cy (DIAAP) 
Reading File Су 
DIAAP-1 Су 
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DEPARTMENT OF DEFENSE 
DEFENSE INTELLIGENCE AGENCY 
WASMINGIOM 15, U.C, 


м a ы 7 
15 Песешсен 2062 


сооета 


SUBJEOT:t Quarterly Status Heport on Jaink Эбису Group Recommendations 
то: ¥ne Secretary of Defense 


L. The quarterly status report is attached. It covers recomucial ions 
aul previously reporled completed, for whieh ТО) ік whellr ur partiy 
respons, ble. 


2. Six of the 19 recommendations Involving DOD һай been reported 
acconmpiished by l September 1962. Seven more ars at thie tims 
reported accomplished or provided for. СТ the ais left, two (Hoe. T 
әле 9) involve ELINT, which in any case 46 being treated ln e broader 
context tkan that of these particular recommendations. The same is 
trus of tw remaining recenmmendatione (Was. & and 12} e¢oncerning 
personnel end training. It is anticipated that completed action сап 
be reported onm these two upon approval of the DIA Intelitgencs Career 
Developrent.Plan which іс being forwarded for ICS consideration. The 
SEO ayeten (Ye. €) fa the aubjeet of a DIA plan now wider consi dera- 
tion by the JCS. The lasi (No. 30), — ИЗТВ membership, i5 
ln uleysnee. 
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к tona riv NMtatusB Report 


Jirc5teor 


UPON REMOVAL OF ATTACHMENT, -SHTS | 
DOCUMENT BSOOMÁÉO CONFIDENTIAL Denrnlessified by ZVI-1 
6 October Lane 
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QUARTERLY STATUS REPORT ON JOINT STUDY GROUP RECOMMEWLDLATIOSM 


RECOMMENDAL ION 





1. Berber bring DOD military intelligeace 
спцалісатіовз into rcansonance with the 
concepk of the 1958 Defense Beorpani cation 
дот by TRAL ENNEN R end by strengtaened 
JCS mwannkement and operational control. 


2, Draw increased resources needed Ù 
JCS and unified commands from existi ite 
resources of military departments and 
component comands 


2. Clearer control of intelligence 


$. Policies far more rigorous selection 
and training ОҒ attache and Ое” 
intelligence personnel, 


12. improve esreer management for 
nilijary personnel in miifiiary Черта, 


AEGRADINO: LOD DIR со 
DOE HOU APPLY 


А 


STATUS 





The establishment and development of 
DIA ana the realignment of guidance 
to intelligence elements of fiela 
commands have actomplished the 
objectives of thie recommendation, 


&11 plans make provision for transfer 
of resources with funetions. 
Differences of view in some cases on 
optimum transfer of reseurces are 
under resolution. 


Through the program system, management 
QNALYSLE procedures, and detailed 
development of combined cryptologic 
вал non-cryptolosis budgets the 
Objective of thas recommendation 13 
provided Tor. 


BIA's plan Рог сагсег management and 
development ie under revision, The 
Defense Intelligence School wild be 
netivated in the nesr futurc. 


the Armed Forces Air iIntellivence 
Center are issued and activation 
planning 1. The proto- 
interpretation/sensor training plan 
will soon be — 


Charters 
1. the Defense Language Institute and 


ESTIMATED DATS 
OF COMPLETION 





Completed 


Provided Par 





2077-63 
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acoomplished as а регі ef the 

берери imPrvovemeni o£ стили an 

inteliigenoe 2o0nmunloamuiióons now 

a wh „< * * ч - 5 " 4 un - 

ander developuent. A plan for в 

DIA 590 System has bes зоте 

to the 203. 


Тыр. peskan ns feasíbilivy of placing The objectives of ілесе Tv econ- Continuing 
aere BLIN? resources af [4&4 Б comnantis mendations wiil be met by the 

unde NSA control; end reappradse Sstíiomal ELINI Plan, Terns sf 

adequscy ОГ ТП ВЕ С. references ап а zconodnunls oU wurk 


have keen nropozed ру Бед. 


á. Giren&taoen HA coatrol over Gervice Erovialon for fetait речі ео ty Provided fas 
ervpLologic agencies (CATs). HEA ӨТ SCA budgets and a stramgtieging 

of ЯЗА control of processing resources 

have sccompiished the principai 

ahjeetives. fuscome of the National 

ELINI Plan vwiil contribute. 


+ {ЗЧ 


30. Reduction in the number of USIB Action on this recommendation is їп abcyarce 

Menor, beiang reserved untíl tha reor 
zation of military inteiliigonee һар 
progressed further. 


дум: 


$34 & 35. Тгғавмпіілві о? intclligeneg The necessary oa8sic realignments in Frowided far 
muidüaroe *» unitiec commands and throug organization and in channels have 
them fe cemponent commands through been made. Lctailec implementation 
JQo-appreved channels, and contrai by ili continues for a long period. 
wiified commands over intelligence The pace of Sevelopment of the pew 
activities cf соасойвле commandés. relationships between the anifiss 
and comnponeni commanGgu will he 
influenced by that of corresponding 


DiA-Serwvic9 volatlons. 
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RECCMMENOATION 








y3. Develop more effective coorüinsvion 


ESTIMATED PATE 








"————————— 


STATUS OF COMPLETION 
DDDREE, DIA and X54 inr their Completed | 


respective arsas are in close 
coliatoration with appropriates 
СТА elements, to the extent that 
the objective of this reeommuenda- 
tion is essentially provided fer. 


а 


--“--------------------------------..-- 
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DEC 1 7 ш 


MEMORANDUM FOR The Secretaries of the Military Departments 
The Director of Oefenne Research and Engineering 
Ehe Chairman, Joint Chiefs of Staff 
The Assistant Secretaries of Defense 
The General Counsel 
The Asaiatania to the Decretary of Defense 
The Director, Defense Intelligence Agency 
The Director, Nationa. Security Agency 


SUBJECT: DLA Production Center Detailed Plan 


References; (а) DIA Plan, subject as above, dated 15 August 1962 
(5%) JCSM-943-62, subject ag above, dated 
3 December 1962 
(c) Secretary of Defense meric, “Tachnical Inteli- 
gence,” dated 1 December 1952 
(4) DoD Directive 5105,21, "Defense Intelligence 
Agency," dated 1 Auguet 1961 


The "DIA Production Center Detailed Plan" [hereinafter called 
the Plan), dated 15 August 1962, and forwarded by the Joint Chiefs of 
Staff in réference (b) is approved for iriplera sntation as submitted by... 
the Director, DIA. 


The specific provisions of reference (4) will be implernented 
as determined by the Director, DIA. Monthly reporte on the status 
of implementation will be submitted by the Directer, DIA, to the 
Secretary of Defense with informational copies auppiied to the 
Secretaries of the military departments, With respect to thoat, 
intelligence production functions that are temporarily being retained 
under the Plan by the Navy, the Director, DLA, is given full authority 
to determine when they should be transferred to the DLA Production 
Center. 


ШЕ жазшее rx ————————————————— дЫ 


“д A * ý 


52 
AA X. T 


Document 53 (Continued) P: 
— — E >. ^^ à 


DIA — AT THE CREATION 5: ж 





Gore of the billets, particulariy military, being transferred 
to DIA are not now filled, The Secretaries of the military departments 
are requested to aggist the Director, BLA, an o matter of priority 
in obtzinins highly: qualified personnel to fill (Asoc vacancico. To 
this end, the Stcretaries of the military departments are encouraged 
to waive provisions of regulations pertaining to time limits for 
permanent change of ctation moves and stabilized tours ang to divert 
personnel from present or projected assignments to insure that DLA 
is provided with the competent miliiary personnel it needs, The 
Scerctaries of the military departments and the Administrative 
Assistant are also requested as a matter of priority to assist the 
Director, DLA, in obtaining operational space for the DIA Production 
Center ag specified in the Plan. 


Throughout the implementation of the Pian, the Directar, ЕА, 
will acsess the adequacy of his manosowar recources to discharge the 
functions and responsibilities assig:ed by the Plan, By 15 January 1964 
the Director, DLA, will report to the Secreta ty of Defense through the 
Joint Chiefs of Staff as to the adequicy of the manning of the DIA 
Production Center, 


The Assistant Secretary of Llefenae (Мапрожех) will adjust the 
personnel authorizations of the military departments го reileat the 
transfer te DIA of civilian ang militiry perv sonnel authorizations 
identified in ths Plan, In this regard, it iy nored that the authorizations 
proposed in the Plan for the Scientific and Technical Liaison Office 
were not included in thosa approved ior DL in reference {c), 


The Acgistant Secretaries of Defense Comptroller) and 
{inetallations and Logistica) will «fiuct, in со ajanction with thse military 
departments, the budgetary and program change actions necessary to 
the expeditious accomplishinent of the Plan. 


Iraplementation of the Plan ray impose an additional workload 
on the staffs of the commandera of unified and specified commends in 
the management 2nd processing of intelligence production [including 
the field of technicel intellijence where appropriate). Accordingly, 
in consonance with cay previously expressed cogize to vtrengühen the 
intelligence capability of those ComrAandg the Joint Chieís oí Staff 
are requested to agcertain the additional manpower spaces which may 
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be required by each command. Such rnarpever resources will he 
aupplied insofar as possibie from spaces presently assigned to 
component command деди бега 6185 or to ather organizations 
attached to cormponen: command headquairtera. И, however, tire 
Joint Chiefs of Graff deterinine that suci) spaces are not avallable 
{rom this source, any zdüitional spaces required should be supplied 
from the resources of the military departinents, The Joint Chiefs 
of Stafi are requested to варті to the Secretary of Defense within 
180 days a report of additional marpovex apacsca authorized to 
each cormmand, including the source of such spacea, and to 
subsequently inform the Sceretary of Dofonse when the кыннан 
spaces have been manned, 


An amendment to refarence (4) will ba issued shortly to 
specifically confirm the intelligence production function of DIA. 


ағым. алад 


DEPUTZ 


© >= = — e M 


ine 
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SUBJHCY: (U) Concept Fou Pentegvaplic Iutelligence in the Dc feuse 
intelligence Ageucy 


TO: Tbe Chbaitmun, jaint Chiafe af Staft 


ДЕР: в. DIA Production Center Plan, dated 4 April 1562 

b. Meuufeddiun by tha Deputy Sectetery of Duiense, dated 
14 Макеһ 1932, s«bject: Napping, Charting «and Ceodety 

с. MNematenden by tha Dupaty Pirectar, DLA, dated 
і Асос 1961. subject: DIA Fhoto Analysis Support Plan 

d. 504-997-651, босой 10 Тегбейгек 1932, subject: DLA Pleas 
for Photo imal gels Support fox the DIA Frofection Caster 

6, Hesotendwn by а Deputy Secretery «E Defenses, dated 
1? Paesnber 1962, suhject: БА Proéaction Center 
Detailed Pim . 

5. 105 2031 ҒАМ, dermi 19 песажьәх 1962 


1. (8) In the DIA presestatilon to th& Joint Chiefs of Staff си 


ef that plan ЭТА мемій стасіныа Ce dapsná hagrily upon the efittary 

depattments for the photo iuterpretetion éupport vequited to discherge 

01460 аљагавгіето totelligesce production and general tatelitgence 
TeapoaslhtL ities to Che Joiat Chiefs of Staff aad the Хог 


support 
өмі Specified Comanda. 


г. (8) Ок LT March, howewer, cie Deputy Secretary of Defense iz 
Reference b, éiructed the DIA "to естеу those ВОВ 

interpretations organízatiena, st siemka theresf which provide major 
geppere to the aflicaty Зерагенвог іча! 1 (ронса асуапі лагі оре, oF 
marping ғой chattiog ocymiaetiens, Co sposKtain wbak otgeniretionel 
elements a] purpennel Spaces qhoulé be transferred to Ааа зам 
and charting managerial activity, or te DA's intelligruce production 
сага.“ These teetructionus wee veberced by the JCS to the DIA for 
mpprepriste actüsa. This dixvective requiced che BIA vo take « view of 
the phate interpretation probten облы wae considerably breeder then 
thet contemplated id the efiginal Prodection Ceutet Pian of 4 agril 1962. 


3. (3) A watvny wee әссебірдіу «сайт Со identify the satent of —— 
pheta effort which thm бөстісен чете commíttiag to support 
the mapping end charting managuaent reepausibilicies te be йде by 

DIA, and tha suberastive tatalligance биосе бапа which Бата bean, ос асе 
plenaed te ba, teaneferred te thle досу. It wen бае that tuere 
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would ba vo xreqairwaent for photo interpreter support for DiA'a 
menagqemmm xusponsiifiicies regarding mappings charting end gucdasyi 
різенінр, therefore, could ba focused ос Аа tequitementa for pote 
iuterpratztion lu sappertt af intelligence production. Based on Che 
premise thet the Dis should abacpb end consolidate photo interpretation 
in ssppact of basic intelligenos tc the ваше axtent thet chia Agency 
plana to ebsorb and consolidate the Basic fatalligeoce functions themmeives, 
e plan wae preperad and submitted te the JCS on l Амриас 1962, (Kaferenoe 
€). This plam recomunodeé ther 324 personnel ep400s өзі & proportional 
ehaxe af phote interpretation acd rrocsasing equipnent be Eranaferred 
fcom tle Setvieus со ВІА, 


№. (8) бы 10 Repteubat 1962 the JCS, ік Roferenes d, fetuftoak tha TIA 
photo analyefie scppott ples te STA with the request that it fe re- 
costidared and tevised lhksbach sb if wes Leotobeistest with the original 
BEA Production Center Fien of & Aygril 1961, in that Di4 now proposed 
scewemplishing the belk of photo aualytis within the Production Canter 
iusteaj of levying а COquiTESOSELa For eapport apoa service interpre- 
tation activities as arigtaslly exvieeged. Gattain additional quastions 
weke Exiéed by the JOR baring te во with the potential disruption ef 

PI кетітісісе resuitent fron reloesting sante, clarification af tha 
residual TI fosctiens ef the Services, вой, tha infeasibility af 
attempting to cvaluate BIA photo analysis tequirensats імісте the DIA 
inteLiigence predvetion pregrana to be supported had beer ectabliahed. 


6, (8) & vevised photo gxalyeis support plas which 14шісе ША 
capabilities to the minimu reflected in rhe Production Center Flea of 


dgeoty indicates thet Che guidelines vndet! weich thie revieed pium bes 

bean prepared eill not prewide Sid «на оправи: Кт to mest кал урна 

reepossibilities te the Joint Chiefs СЕ Staff mand ta the Unified and 
Specified Соки. 


$. (8) The eventé әй the past битк vaaks hava clearly Доверия сы 
стігісеі inpartene ef a complete ant sophietiaeted phate intecpretstian 
and plaoko processtug capability whieh ts totelly responsive to ВТА 
олы ыы шеке е = 
affectively, This experience bas provided convineing evideuce that the 
Тізбе Analysis Support Flea originaily камый to cha JOB was а веер 
іс ЕҺА right dirtectfon; however, this plam actualiy did not go far 
enough to insure maximum utilisatiom end ecemptable rasponriwentes of 
phota EescuTrété of the DOD fo time af erisia. (n (rect vasetion to 


АА в 


Mr 
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photo intelligence ia the D.fenoe lutelligpeace agency has been prepered 
with the object of providing a realiebic basis for the devalopurnt of a 
Dia phote tarelifigeace pien whieh more atequately provices fer cha 
support now recegnised ав песвшваку. 


57: ($) The enclosed concept incorporates four bszic functions within 
the DIA. Firat, Sid's photo analysis capabilit£es would be proeidad 
by consolidating eppteptiate fuscurces of the photo interpretation 
erganizetions wbiích preseutly exist ir tbe Veshiugton mra under tie 
control of the nilicary! dapazteente--Such as tha Navy Phata interpre- 
tation Center et Guitiaad, Maryland, the Air Force Intelligence Ceater 
at Artington Hall Segtien and tha Aray photo interpretation organisations 
in Washington smd at Fe. Holabird. Secondly, the consept proposas 
abeorbing from the Departments their wespowsibility eni the reletes assets 
for eupportíag the Hekiomal Photo luterpretation Center. Thirdiy, ic 
ia proptead to eacablish a central DOO film Library ané depositary 
within the DIA. finally, the ecscept provides for the secabi ishuent 
within DLA of a Film and priat processing tabetatory of fitet-class 
«ualiry aod of sufficient caperity to таз: се кофа тена в of the 

aces Comunete snd thoss mpequirements of the Unified sad 

Specified Conmends for bulk er sslactiwe print reproduction waich ежа 
new mat from Service resuctces. 


&. (3) It ia requested chat thie concept be favorably considered and 
that this Agency be relieved af the requirement in Reference 4, Chat 
tha pien submitted uder Reference с, Бе neviesd in accordance with 

the photo interpretation requiresnts contained in Neferenes а. 


9. (C) Upon. approval of this 4 Fhotegrapbic Intelligence Pian 
will be prepated snd submitted te JCS foy epprtowal. The new pian 
will eupaceade the Phots dnalyaia Guppatt Flen evubultted unday Eefatence 
а. 


SOSRFH Fe CARROLL ~~ 

Lieutenant Guseral, USAF i Ateh 

Director Goncept for Photographic 
iotelligenes im the ЮТА, 
dated 6 Deomdber 1967 
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EUSIECT: Meworandus ef Ünceretsscing 


TO: Chief of Staff 
Departrent of the Air Force 


f. References; (а) DOD Directive $155.71 “Defense Intelligence Agency, 
cated |} August 1961 


(b) DIA Precuction Ceater Plen, 4 April 1962, approved 
by Deputy бес Def on 15 June 1562 


(c) DIA letter to Departwent of the Air Ferce, i Octcbec 
196?, Subject: Mexserandus of Understanding 


2. Reference (c) ts vithérewn and the follewlag cubstioutec. 


3. The DIA planning staff hac adviser the Director, DIA thet in vorking 
cut the detailed plans for & comeclidated Intelligence Procuction Center, 
they have been in centinecus contact with newbera of the Acsizstant Chie! 
of Staff, Intelligence and other concerned elements of the Departuent of 
the Aix Force staff. Many agreements pertaining to the {eplementation of 
the РТА Production Center Flea have been comoummeted suc are reflected 

ip the DIA Production Center Detalled Plan dated 15 August 1967. However, 
inArsuch as the agreervente pertaining te provision of discsentnation support 
were not consummated and included in the detailed plan, the Director, BIA 
desiros thet a mesorancun of understanding be accomplizchec delineating the 
responsibilities for furnishing this sapport se that the transfer of func- 
tiont to be aesumed by this agency will cccur without s degradation of the 
tntelligence product, 


é. Whea the UIA Production Cemter is activated and assumes acministrative 
and operational control of all elexants of Atr Force Intelligence Center 
located im Building B, Arlington Sali Station, including responsibility for 
#11 fenmctione and predection progress new being performed, it is agreed that: 


а. Certain considerations beyond the control ef DIA require postpone- 
went of tha transfer of che direct end fadixeet support rescurces of AFCIN-3D 
(@isaentvation Services Division} less 304 loestec ia the Pentagon, until 
such time ae DIA acquires а dissemination end distribution capability. 


b. Until DIA acquires a dissemination and distribution capability, 
APCIN-3D (lecs 314) will be required to perform essentially the same func- 
tions for the element of the DIA Production Canter lecated at Arlington 
Bail Station (Building В) ағ formerly perfermed for AFIC, Other elements 
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of the Proveccian Center locsotes at the Pentagon, et Arey Map Service, ew 
at Aritngten Hsll $tatíon vill receive vissemination rupoort free Arwy cr 
Bavy disserinsticn resources. 


с, The fuoctione referred ta abeve inrlude but are not limited to: 


(1) Tranexitting te the elexent of the BIA Precuction Centar 
leeated at Arlington Bali Station Geildiog А) clacsified material 
up to anc imelucing SECRET utilizing existing cperating procecyre:. 
Action will be taken by AFCIN to exten! te DIA the proviciour of the 
current vaíver which exempti the ues of the AF Fore 31° oben trant- 
mitting SECRET esterial within AFIC. In the event the waiver can net 
be obtained, RIA vill tske nececcary action to slleviate the acditicual 
worklead imperet by the preparation of tbe AF Fors 317. 


(2) Reacing, amalycing anc deternining diatribution for the 
element cf the DIA Preduction Genter located st Arlingten Hall Statica 
(Building B) cf ree caterisi criginated by all agencies barec on a 
"Oustemer Reqoirement list rrevided by БТА. 


(3) Diiseminsting tc the element cf the DIA Proócuction Canter 
lecatec st Arliagton Bell Station (Building 3) the intelligence produced 
by the Departcents of the Aray anc iayy, anc USIB nembers сми (са of the 
Department cf Defense. DIA will furnish AFCIN-3D a staterent free the 
Departeents of the Arny and Navy to the effect thet distribution of their 
clasaiífiac intelligence products to the DIA Production Center is authorized. 
Bo statenent fron outaide agencies «ill be required since ether sgency 
waterisl dirzemination by AFCIN-3D is authcrirad to ОСІВ векбеге. 


(4) Disseninsting finished intelligence produced by the elezent 
ef the BIA Production Center iccated at Arlington Hall Station (Bullcing 
8) (only that intelligence vrevicusly produced by АТС) to the Departeents 
ef the Air Force, Army, snc Savy, other, 95313 members anc. to certain other 
authorire:ó/ recipients. 


4. During the interim parícoé cartsim direct anc indirect support of 
AFCIM-3D Suacttoanc anc perseme!] will be requirec frem both the Department 
€f tbe Afr Ferce and DIA. 


(1) During the taterie pericd both cirect and tadirect support 
ef AFCIE-3D functions amd personvel vill be previced by the USAF. Ac- 
ministrative support to be furaishec by the USAF will include prowicicar 
cf operations] epace, comsmmications, chycical security, expendable 
supplies, equipment, naintenance, departmental publicstíons am! blagk 
forme, weil and recercs support, reproduction cf cceuments and photo- 
graphe and any ether support presently provides for the operation of 
APCIN-3D. Transfer of funds in support of the Procuction Genter will 
exclude cirect enc indirect support costs for the <fasewinetion capability. 
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(2) рисосус te be здара едино ру ban wiki Жм «4-656609 TOCUTMR 
^oWimisrtr&4ticu fur wilikoty EIGARI Seriya. L& АСИ. 

а. AYCIN-i1D resourees vill be surveyec prior to the cetivetion ef che 
DIA Virseninution Feciilzy sus puewlee icentificasion caca ФЕ ibe cequire- 
wents, both xanpew&r Lpictr amc equipent, for tha Depertzent of the Air 
Force resicusi fuactiom ca’ the DLA cleseut. Then, vhen (be Dis Lísemminz- 


tien Facility ise activated, support sátüpe-cr spaces ane equim identi fer 
for withdrcval will База been fully Чокба ам. 404 accurate. 


Г. Fexceumml «сәбкізікабіса asc ceepeurililcy ier ө«ізабаысыс will 
bé teen эр БТА ce che el lective cete of ры ЙЫК oi perroti Ol 
AECTR-3E (ics. ОБА) ie bia. 


Е. Troviefon cf the cuppert detatlec above, will Be tarndiuatec Sy 
joint agreement bar taen DIS apy the Duportfrenz ef the Air Foren. 


t^ 
De 


а 
MéQqu:ti yeuT COCESUEICUCR regis leg previtloR. Oi Cue -cpocezrt „рана Час 
пее. 


Se B. FRANKEL 
Rear Admiral, USN 
Chief of Staff 


БТААР-1 
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REPLY TO 
АТТ OP — DIAIS-2/Colouel Á&ch/57948/12 Dwc 62- Dv. Hellner 


2 7 DEC 4962 
004208 


GUAIECT: (U) Keaquest for Information on COMAD Intelligeace ADF Systems 
то: Commander-in-Chipt, Contimantal ALT Defense Command 


1. Reference DOO Directive $105.21, dtd hl August i962, eubje “Defense 
Intelligence Agency”. 


2. DIA te cutrently in the process ФЕ се Пак ЕЕ information, to initiste 
development of а DOD World-Wide Abr Plano for Intelligence Iaformatton 
fuoceséiíug. The principal objectives of thie Flin afe fo reduce the time 
peridd currently required to Qewelop intelligence ADF systems, to integrate 
eyitem and developwent efforts, Co mthe minimun иде of developmental 
Capabilities, end to facilitate the exchange of intelligence data in 
wachineable form. ОҒ etwost Emporbti&nce ate the imptovements to the ovarali 
intelligemce procesg thet can result through tie iategration of sutomated 
systeue. These objectives vili bé putsuad by! 


4. Encouraging Ни development of centralized masgement capebilities 
tor imtelligemre ADPS development. ia Che unified amd specified comments, 


b. Establishing a central repository in DIA for detailed descript tons 
ої all iatelligewce АВР projects, 


€. Yustituting a system for the free exchange of computer program, 
techniques anóÓ maschine-rwadable datu, 


4, Standardizing certain of the Umput formets, codes, and techaivuss 
used throughout the Ickellipauce community, and 


a. Identifying certain RAD problema of common concetfa ta all Services 
sed Coumseds. 


3. Tn ardar te дете ар rhe DON IsRalligence ANP Pian, it ts requested that 
the following data ba fotw&rdad CO DIA чая available: 


Аа. А atitemeat of the planted ADP equipment cadfiguration tor your 
intel] ]igewes systan. Tala atetement should ілеінда Сұра of aquiz- 


esmpabar 
mant (iuciading parípharsi equipment}, ead schaduiad datas of installation, 


b. á copy ol any planning document or concept papat your commend way 
have fermisced te grids fhe future developaent of your intelligence ADT 


Ko om : 


n» ч чш ч шоч чоч чоч ч ч ч ч ч ч чоч чоч чоч ш чоч чоч ш ч шош шош шош шош шоч шош оч шош ш ш шош шош ош шош шош шш© 
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system. Of patticelar interest would be s statement as to which type 
of intelligence iofoxrmation (4.g. BMEWE, MUDETS, otc.) will be proceseed 
on the 4251. computer and which type will be processed on the 6381 computer. 


é. 4m all-aouree priority list of tutelligencea subjects your coussnd 
inpeuts to process im ite computer пушек, with «a atatememt ба te. the 
ted acurcea OF impute and types of ошер. This material should be 
forwarded through eppropriate security channels, 


d, A general stateneat af the extent to which your intelligence ADT 
system will be dependent wom 466L and the вете in whieh Lc will taterface 
with 45. 


4. Zach Services and ecamand shouid bewefic greatly from the World-Wíde 

ADPÉ Plan for Intellígente Information Proceseing which DIA ie formulating. 
Through the wathenien of thie plan and the procedures which FLLI ensue fron 
it, each organisation will have sccesus to the Cokal ADF intelligence rescurces 
of the Depártwent of Defense in developing its ADF intelligence wystüm. 


$. В. FRANKEL 
Veor Admiral, Us" 
Chief of 51811 
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16-5803/1,- 18 / LtColBLggio/DIAPL-153/23Jan63/ct 

24 дамата 
SUBJECT: (W) Supplemgutery Infermation on Accewpanying Corrtapoodence 
10: The Chsixmaa, Joint Chiefs af staf? 
1. 4%) Ibe President's Forcign Intaliigence Advisory Beare (FEAR) 
has made several ixips séscad Lor Lie purpoeg oi kewisvirg the 0.5. 
Intelilgeuté posture ia the #4414, Alter eésch vi&it á report im 
rendereé ty the white Mouse which fn turn го ети certain of the 
tecopmendatiass to the Secratary af Datenss Fer comment. CED 
norfwaily fervercs he correspondence to DIA for yreparastion of a 
reply fer the Seclot'o zignzturc. DIA eubeits the proposed repiy 
5о Зесӛе! threugb £he Cukirman, Joint Chiaie of Staff. 
2. ($) aftec a trip iasi fail to the Fer East rad Southwest ASis, 
the FiAB submitted a report om 5 October 1552. SecBef commenta vere 
Submitted to Бс. Bondy оғ 28 October 1762, (Attachment ) to Hern far 
Зеспеі). Subsecaenkiy, cr 21 Rovenbar 1552 Mr. Buddy reguected á 
pTOZICRB Fe pork concerning the атқып ef inoiecuentoticon of the FLAB 
tecosus udst ione. fAttschaent 3 іс Xeno for SkcDef). 
$. CÙ) The Dia proposed repay to mr. Bunoy (Artscheweut i со Маро Гог 
Seci? nhas beri coorüínasfec sth Jez of the Joiut Stait, auc vostn &SD 
(Nr. Rabei’s office}. Via bas consulted with PACOM in Geweloping the 
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4, С) Recomeend that the attochsé memorandum be approved amd 
forwarded by the Chairman, Joint Chiefs of Etneff uirtbour formel 


„СБ кост аа Асо. 


+ йкећ 


Назр fer Sechef 
ұқ 
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AEPLY TO 
АТТЫ OE:  DIAPL-l/LcColBiggilo/71263/1S8 I an6$S/cc/retyped 213аа63/мус 
15-5896 11 C3 yay i063 


СЗАТЕСТӨ (0) kevien of l. $, Toraigm Imtallipesee ami Related 
Activities is Southeast Asia oid the Zar East 


Tos the Secretary ef Cefense 

THES: Тһе Сла вали, Заек Chiefs of Staff 

Attachment 1 which bas beaa слот нано wikh zr. Rubal'e ЗЕЕ, 
зо Dae pravered for your signature іа reply tn tha 22 davenber 1952 
wweorasdes {roe the Special agatstest te the "resident for Закона 
Security Affaixa, Xx. Moleotae Duady. This залогу, (Асел? 
1), requested а report on the status of ingplesentation of Che four 
rocasmandations centeinad in tha FIAD report of $ Coteber 1961. 
Att&vbesat |} previden the requested comments оф кеспеебтіліісез 1, 
2, өмі 7. Тһе солшенір wu kscrcxusmdatiem à will beo prowidmd 
separately by Mx. Sebei's office. tnibiel cowwenta by the *ecrotary 
of Defense te The 5 October 1962 FIA report ja attached (sen 
Artfaeboent 3). 
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REPLY TO 
ATIN OF: BLAPL-i/LtColBíggio/712602/iBTanó3/ct 


MENDSAHDEUM FOR BA. McGEORGE BUNDY 
SUBJECT: Meyiev of U, S. Foreign Intelligence and üglsted 
Activities in btutheast Asia ead the Far East 

In re6ponst tG your seucreandu of Zi Novesber 1962 which 
requestes reports on the statue of impleneutation of four 
Yacomancations by the Forom iateliigense Advisory Board, 
J am enciasing herewith rerorts om Racommendationg 1, 2, aac 
3. The reply to Recoumendetion 4 iw beiny joiutiy staffed 
with tne Centrai Intelligence Agency amc ніі. be forwarded 


за рвк (е у-. 


l átok кә steteo 


ес: The Freatdent*s Foreign 
intelligence Advisory Болт! 
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ATIACHMENT TU HEKMORANDUM FOR MR. NeCYQGRGE BUMDY, BATRD 
Subject; Kevier of U.S. Foreige Intelligence aud Related Áctiviliws 
im Sanutheset asic and the Vay Жасы 


Recomentition i: “Fun DOD, JCS, and DIA place inttenelug anyhaois 
on the need for further strengthening the intelligence alements of the 
МА and СЪ 1417149 Commands бізсізбілд lFACUM) at the expanse of Che 
(nta lligence alesents of rhe thras siliteryp Services and the component 
Cond t. 


pent: 


Btreugtbesing of the inteliigesce eiemants еї DIA ia ting 
accomplished ty e wexies of successive actions. These 300548 с 
transfer to DIA om 21 Movember 1962 ef respomstbility for avet-ull 
panagement and conteei ower military sapping, charting, and asodatic 
activities, and ower ecientific and techoiemi intelligence co 
| January 1543. Om the seme cates, ла Бебевав Кабо! |ревса Волов! «ва 
crested winch ¢anbines and broadens the Lastruction praewinusly son- 
ducted $towratctely by the àtwy, the Ait Force, and the Хачу. Go 
}, January 1963 the Aix Forca Inteiifgeace Center (АРТ) vsa Cronetarred 
to BIA ae the aveless of the BIA Inselizgenes Production Canter. This 
nucleus will be expended on i February 1963 by the Етара?тас thereto of 
Arey ané Meyy intelligence prodvecion persommel, Concouitent with 
ustablishaest of the latciligence Production Centar, AFIG Intel ligance 
auteustic date precessing tascuress were pieced vader DIA control, 
Сина а ма ту these actions bew reauited in the trensier со BLA of 
appraxzigately 1960 additional Sarvice manpower spaces which arm related 
te tha functiona being absorbed by DIA. Additional ;lans for fuzthar 
cewmsolidatlon за BIA aro stili under reviv. 


Па 9 Звквагу 1863 the JCS approwd the instaliatian of в iiract 
an-Line, веет f&4latype S50 circuit baetuesn DEA (DJCS) ant Headquarters 
wskUCORM. This círcuit ehouló improwa the exchenge ¢f inferustion between 
these headquarters &iscp there ie premectiy no direc? S50 circuit betveen 
then. 

The strengtbeuing of DIA is being peselieled in the UkS Corewndsa. 
An each functional element cf Dla kan become oparetionsl anc завей the 
role of ptcwiding ewer-ell iulelligenese gutdeóse and direction, fbé Адёпбу 
пов assisted iu bringing &bookt & etrenatheailng oí Oompereble eleeentk Ка 
the U&3 Commands. Fallowing the establishment of the DIA &esuiivpentis/ 
Caileeriom озо, the Ual Commands Бета eatablished similer eflicas or 
pave wade ofoviaiens for Валоа collection/Pegaatenente actiang pending 
acquisition of the personnel spaces needed for loreal] emtablishmaut o 
such elements. In zil esser but one, STRICOM, the additions! spaces 
tequired have been teken fron tte componente. The esteblishrest of these 
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BRequitentesta&/Coiiecrion Offices, both &€ DOD lewei end at the 366 
Commands ghoulo puswst in sn over~sli ci ghrening of coutrol over the 
eilitery anteliigence collecsicon affort aad in the eliaination of 
Guplicetion ju the procegeslug of (ntelligence cequiramente. 


Unified Cameanc Current Intailiganes and Indications Centers 
(CLIC) which have s» eulually supporting role with the DIA CIIC bawe 
basn astabiished or brought under contral of the headquarters of 
кисои, РАСОН, АА, CONAD, BAC, and ДАКТСОМ. These elementa, organised 
до а Ер on a winive mening bales, were formed through transfer of 
ссарзеві resources. Plane are being developed to create similar full- 
Lime centers at beadquartece БТАТООМ aud CABIBCOM, 


After DEA has established ac uperational capability tm the newly 
aseigued arsaa оі mapying, charting, and geodesy; technical intelligence; 
and beaic intelligence production; the Usa Серии ва wiil theaselves 
Зача1ар, GA 4h €velatlousry besia, ecd with DLA's guidance aud asaiacence, 
ea approprietely (ucressed capedility in their headquarters to correspond. 


Xnccwmendstign 2: "The flow of iorelligence guidance frem the Bla, 
сп Беба | ФЕ the JOS, to the Unified Commands and from the Unsifted 
Conmanmic to the compamint commands be partisularly oriented toward 
enguring & controled tntagration of affere on tha pare af the wumarous 
Değ. military jatelligence organisations (е.д., із South Vietnax, 
Thailand, Jupan, etc.) to the end 94 accomplishing the коз: effectior 
and muet naconomicail utilization of their subatantial resourcem." 


fournis: 


PIA'& seyebility for providing guidance to the field bas pro- 
gressively increased es tbe Agency imalaemente control sywar functions 
prewieusly purfornaé by the Servicer. DLA hea providad technica 
aesistence is the atreangtheaing of the Intelligence elemanta of the 
PACOM Headgeartexk &od ie «xalorina with PüLUM reptebsntetiweg the 
further ateps that rigat ba taken. 


Headquarterc FACON kas teren akepe to identify thoes measures 
which may be taken to integrate better £ha elíorts cf the писетоцк 
%111%6%У ізсеіііБЕЛС6 ОСДЯНАҒАҒ(І058 оС ТААЕ соқта. 

Ranommen sation ¢: Ча МА, іл сәмемісскісг with ethor interested 
clerants of the DOB, review the fessibility ana desirability of 
содъо рабата Ср several зака іе. ілба гу очраса стопа вебер 
(known 3s Special Security Offices - 5808) ише employed co mae зера: сіта 
dats batweor compouant commend ¢lemneate in levaii a5d cÍlita*w aad 
сауіііса «Теуегіз оі іле GOO in the daahiagten ares. La eddition to 
considering duck cosselidation, thie review shouid zigo explore Lue 
fea&ibílity an: deaivacilicy of reorienting the Фос га 550 Syatem ао 
aë to @natie it Го providcg pring ry service end gupport co Usitieds мис 
feeciitec Coumende in the klela ens to сәкен (ae cietinguishes fron 
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streide) bDeveib За Кааба ева. (e bellewe that dI such reorientat iou 
aac tonmBoildztian were found to ie practicabie anc wise, iC would result 
За Qa} great боііаг saviags, (h) mote efficient use of parscumel and 
FKé&curcen, (c) vast redaction im the amount с: Чар сат мо date now 

being hransciktad cvwer separate channela, (6) ixnprawed A&carity protection 
For auth data, (2) sdjuatetat di the preornt situation wherein сег: а 
types of sensitive treffic to te exchanged between Cite in the sawe белега! 
ares must be paseed vis Washington arga channels due tc absence sf loas! 
Secure interconnecting circuity, and ({) sers rapid recelet of ск са! 
intelligences at esamend leveie in Samhimgton unc in Rho field. (Тодау, 
because he is devendent са а service compoment кошы) 550 channel, 

© РАС often receives sansitive traffie hours allar its receipt by his 
cowponmat сосоводегы; similiar, separate service channels praveli ot the 
Washingten Level.” 


боррері: 


Оп 21 Bowepuer 1942, the BIA üUuuplemeuted Fecospeanüstion 3 by 
completing the review required by this recommendation ено aubwitting 
to the Office of the бесте сату cf Defensa, though the Joiat Chiefs of 
Gtafl, «a plan which addreased itasif to the objectivas of the Fian 
rodonméndation&. The cian (5 preasntiy Being staffed price ta eag- 
atdaration by tha Joint Ghtefe of Seatf. 


c PS 
Ax Ss 
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SIGNED 
JOSEPH F. CARROLL 
Lisotenent бепегы, ШАР 
Director 

@ 080 //~63 
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RH 4 


i. (C) O» 15 December 1960, tbe Joint Study Group on Foreign Intelli- 
genes Activities of the United States Government subattted & 


sive report to the President. 
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MEMORARIUM FOR THE CHAIRMAN, JODNT CHIEFS СР ЭРА 
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MAR | 
свбеа Лъв 14 МАК 1963 


MEMORANDUM FOR THE SECRETARY ОҒ ПЕРЕИБЕ 


THE: Tho Chairsan, Joint Chiefs of Staff 


SUBJECT: SenteAnnual Progreas Report to the President on Implementation 
of the Joint Study Group (J80) Recommendations 


l. Attachment 1 ia a semi-annual report vhich bes been prepared for your 
ко за о 


2, Mr. Rubel's office bas provided the tnpute for recamesndations 7, 8, 
олӣ у. be report has been coordinated with Nr. Rubel’s office, with tha 
Office of Organisation and Management Planning, sné4 with DOBRE. 


. Atteenment 3 19 the provious semi-annual report on this subject. 


ад 


GN 


G 
D 
С) 
С, 
и 
Л 
M: 
"tj 
bes 
© 
Q 
e 





1 


S. Upon report, 
mencrencus to the President, will be 6istributed to the sane sdiressecs 
es previous quarterly reports. 

. Digneture of the maacrandus to the President ie recomended, 


1940343.) 


е. 
EDS 


Ja 


c 
= 
! 
—— 


SIGNED 


ICETPH F, CARROLL 
Lieutenant Genera!, USAE 
Director 
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SPARTEAENT OF DEFENSE 
DEFENSE INTELLIGENCE AGENCY 
WASHIHOTOH 23, fx «. 





? ^ JUN 1963 
B -5294Q0/T-1 
SUBJECT: (C) Tac DIA ELINT Exploitation Plan 
то: DISAP DXACG < «5% DIAMS 
отла DTASC DIASA 
DIAPL DTAXX DIASO 


4, Sre DIA ELINT Exploitetion Plan is approved in principle end Xirited 
-Llemen-ation 1s authorized pending an analysis of the entire ELINI 
problem. 


2. The responsibilities for inplementation end ELINT exploitation are 
assioned ас Follows: 


8. QOver-&. implementation and ELINT exploitation аге assigned to 
DIAAT. 


b. DIAAQ and DIAXX will orovice assistance in adapting the appropriate 
cequisition directives and requirements to provide the specific procedures 
for the submission of collection requirements. 


с. DIAGC will assist tn tec fiscal and manpower resource idertifica- 
tion. However, the required manpower will be provided primarily frem 
DIAA® rescurces. 


4. DIASA will enowre that processing o personnel actions is accom- 
plished as a priority matter. 


e. 1450 end DAT will provide assistance >n justitying additional 
срес-а Пу cleared tillets. 


Е. DiaMS will provide machine processing supcort. 


8. Fnasing of implementing actions wild be ccordinated with all 
affected elements andi monthly reports of progress will be provided to 
une comuanl section. 


3. DZAPL will establish a working group tò analyze the entire FLINT 
problem, including ali DOD activities which have a functional resporsibil- 
ity in the acquisition and expioitation of BLINI. This enatysis sbould 
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*ecul- in identifiestion oi all сазоигсєх involved in ZLIBT acquisition 
and expleitavion; a ¢omirenensive program for the future and recommended 
ection to ensure meximm efficiency and effectiveness ва well as elininea- 
tion of any unnuecessery duplication. The Cyief of the working mroup will 
be furnished by DIAM, with renresentation from DIAAF, DTAAQ, DYAXK, LIACC, 
DIAMS and DIARD. To the extent feasible, the working group vill take 
advantages of vhe data collected and the work dane to date in preparing 

the National ELON? Flen; however, $t will not await approval of the NEP 
hefore unücrbaking tts task, 


3. В. ERAMIG 
Rear Admiral, ЧЕК 
Chie? of Stal? 


— — — — — ———— ле осенняя ааа 
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THE SECRETARY OF DEFENSE 
WASHING Teng 


12 RUG 1963 


MEMORANDUM FOR THE DIREC TOR, DEFENSE INTELLIGENCE 
AGENCY | 


TEROUGE: THE CHAIRMAN, JOINT CHIEFS OF STAFF 


SUBJECT: Plan for Photographic intelligence in the Defense 
intelligence Agency’ 


References: Ha) DIA'S “Detailed Pian for Photographic Intelligence 
in the Nefense Intelligence Agency," 15 Maz 63 (S} + 
(b) JCSM-320-63, "Elan for Photographic Intelligence 
in the Defense intelligence Agency (U)," 20 Apr 63 (33 en 
{<} Multi-addressee Memo from ASD/ Comptroller, | 
Subp "Changes to the Five Yaar Farge Structure 
and Financial Program,” 18 Jun 639» 


The Detailed Plaa for Photographic Intelligence in the Def 
| ense 
Intelligence Agency (DÍA) reference (ah as endorse by the Joint Chiefs 
of Staff im réfcrence (b) is approved, Implementation of the provisions 
of the Pian will be as determined by the Director, DIA, and should be 
completed by 15 February 1964. 


The transfer to DLA from other Dod components of military and 
civilian — authorizations; phatographic interpretation equip coa 
or  .LC and on order; facilities; funde; vecords; and files wili be accom 
pi -ain accordance with established DoD procedures, Adjustments tic 
the ive Year Force Structoze and Financial Program resulting from the 
implementation of this Plan will be effected under the simplified Program 
change procadures outlinad in reference (cl, The Director, DLA, is 
deicgated anthority to resolve any questions which may arise incident to 
the identification and transfer ta DIA from other DoD components of 
specific items of equipment or other resources, 

* Enclosure to Attachment to JCS 2031/339 


** Enclosure A to JCS 2031/345 
*"** Stteohnent to JCS 18007705 


; 
АСОВЕ ие > 


ö— — — ç — — —— — 
УСА К В АТ 5 YEAMB IRvvSjalN. 
(САРЫН DECLASZIPIZO APCSR 13 VELHS. 
i | BOD BIN 5200.10 
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The following amendment to DoD Directive 5105. 21 will be 
issued ehortly and charges DIA ta: 


"Establish, maintain, and operate the 
nacossary facilitioa for providing military 
photographic processing, printing, intere 
pretation, analysis and library intelligence 
services for the Secretary of Defense, the 
Yoint Chiefs of Stafi, the Defense agencies, 
and, as appropriate, the unified and speciGed 
commands, the military departments and 

Qr non-DoD activities, " 


К During implementation of the Detailed Photographic Intelligence 
Plan, the Director, DIA, is requested to provide me with bimonthly 
| progress reports on the status of its implementation with informetional 
„ак T capies supplied the Secretarics of the = tnailitary departments and thé Joint 





v Within one year after the Detailed Plan has been implemented 
S И tho Dlxoetor, DIA, is requested to assess fhe edeoquacy of the manning 
lex ^l Si LEASS о. interpretation activity and repozt thereon 








A ees г. 


— rnanpower authorization$ От кевоцгсез аге roquized, he should 
е submit his requests to me through the Joint Chiefs of бій, 


J^ 
йа” C — 


е” | — + р —— — овас бы + 
P 'tü s pam the Yoint Chiefs of Staff 1f the Director, DIA, conciudos that 


Copies to: 
Secretary ot tke Army 
Secretary of the Navy 
Secretary of the Air Force 
Director, Defense Research and Engineering 
Assistant Secretary of Defense (Coxoptroller) 
Assistant Secretary of Defense [Installations i« Logistics) 
Assistant Secretary oi Defense (Manpower) 
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DEPARTMENT OF DEFENSE 
DEFENSE INTELLIGEKCE AGENCY 
WASHIHSTTON 75, D.C. 





tS Сечобет 1663 
TS -71293/1.-3 
SUBJECY: CU) intelligence Planning for Wartime (RCS: DIA&-0O8-bp27) 


TO: Coamander tu Chief, Alaska 
Coamander in Chief, Atlentic 
Commander in Chief, Conrinental air Refernse Command 
US Comrauder in Chief. Europe 
Conander in Thief, US Naval Forces, Eastern Atlantic 
and Mediterranean 
Cownénder in Chiei, lacific 
Commander in Chief, South | 
Commander im Chief, Strategic Air Command 
Commander in Chief, US Strike Conmand 


REFERENCES: а. JCS 2031/40, 27 January 1957 


1 


15 JOS 2070]/58, 23 December 1957 
1. Background; 


a. (T$) Recommendation No. 3 of the Bepore of the Preeident's Board 
ef Consultants on Foreign Tntellfigence Acrivities, dated 20 December 1956, 
Slaten: "Wa urpe that action be ахрай тва io bring the plaaning far intalli- 
Bente activitics in time of war ta the highest feasible státa of readineds 
and chat a realistic war gawing cf them begin as soon as practicable." 
Submission of joiat progress reports Uy Cheiiman, Jeint Chiefs of Statt, 
and Direcror of Centrrl Intellípgenceé Vae directed by memorandum from the 
Executive Secretaxg of the Ratienal Security Council, dated X March 1955 
(Beferance в). This menorandum further dirsected that particular emphasis 
be placed on prowitio;c of Central Intelligenee Agency cupport to the 
Military in wartime aud ov che war gaming coutamplated in Recemmendat for 
We. 3. 

b, (UV) By mescorandum From the Executive Secretary of the National 
Security Council, dated 23 may 1960, it was direoted thar this report 
be submitted annually. 


с, dü) The befense Intcliigence Agency has responsibility far 
preparation cf the report, 1o coordination with the Central Intelligence 
Agency, for joint submission Бу the Chairman, Joínt Chiefs of Graff, 
ano thè Dirczter of Central Intelligence іс the Presidert. 
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2.  (U) The purpose of this lettex is to clarífy and update the requirc- 
meant for the anneal reporr. 


5. (T3) Lt is requested that each addressee turuish a reputt on bitelli- 
fence, unconventional warfara ond psychological warfare activities during 
СҮ 1903 under his purview co the Director, Defense Tutelllpense Арейсу, 

by JO January 1966, fox inclueten in the DEA formar at strachmert L, 

The repurc should cover four. bread but separate subiecto; 


в, (79) Тізшізк for intelligence and teleted activities that will 
enhance tha ability oi an organization Lo pettora its wistios in time 
Of war, 


b. (18) Testing the completeness and feasibility of plans for 


rendering of support by the Cenrral Intelligence tpensy (CILY ie мак оо 
intelligence collection, ВИО ААА аран 


insofar ss this may pevenin ta the addressees. 


€. ст The stete of resciusss for iotelligsnce activities in ebme 
of war. Tale will cover testing (including war gamce) of intalligence 
plans thal support war plans to insure completeness, feasibiliry, and 
adequacy со affact a smooth transition from pasce to war, and their 
ability to satisfy íucelligeuce requirements in cine of war. 


4. (T8) The outlook for the future to фас иде actions plenued, 
сотріегес or programmed. То e memorandum to the Director of Gentral 
intelligence and the Chairaan, Joint Chiate of Staff, dated 28 Merah 
1963, the Specfal Aseistaut to Lhc Fresldent (Cox Hational Security 
Affsirs stated: 


Noting the speatfic problen areas identified in Section V 
of your cutrent report and these referred to in your previous joint 
submission, if Le requested chat yout next anayal report to this office 
and to the President's Board tuclude an asseaswent of the resulte of 
remedial action eskan and of any major cutetanding problems which 
inhibit the accomplishment of the objectives of the Board's recommenda 
tion," 


Therefote, the above quoted requirement should be considered in 
preparing your report, 
&. (T3) Parallel instructions are being sent ta che CIA Senior War 
Planners (БИР) от their equivalents in each command area through CIA 


channels. Coordination with the SUP during thé preparation of your 
reports 15 encouraged. 


Page Number 2 of 3 Pages 
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5. This anaual, cecercing report, due each 10 January on Lhe previous 
C* activities, has been assigned Reports Contra: Symbol ROS. PTA~OA-DZ, 


S. B, FRANKEL 1 Atch 
KRAR ADHERAL, USN Format for the Report (ТЕ) 
Chief oF Seaff 


lage Kwaber 3 сі ) wages 
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Formac of the 
Amnusia Report to the FPresidegeut 
оғ 


Recommendation Ho. 3 of the Report ta the Presidont 
Ey the President в Board of Consultants on Foreign 


Intelligonce Activities, Dated 20 December 1956 


I. Scope of thec Report 


The report covers (4) planning for intelligence and other activities 
in tine ef war, fb) planning for CIA aupport of military operations in 
wartime with regard to clandestine intelligence collection, 


(c? the testing of this 
planning, and (d) che outlook for future improvement. 






її, 





Planning for Intelligence and Orher dctiwities in Mine of Bar 
(REF. рат. За, basic Letter) 





A. СТИВА Plaunikak 
(Subaitted lointly by CIA and DIA) 


B. CIÀ Planning 
{Submitted by CIA only} 


б, service Planaing 
(Submitted by the individual military departments) 


D. Аган Flanping 


(The planninz ecrivities o£ the various CINQs are irciuded under 
this topical heading.) 


ТИ. Planning for GIà Support in Wartime. (КВР. par 35, basic hatter) 


(This? section concerns Leself with joine plannin 
intelligence collection requirements 


CLASCING), varkime 






, Safa areas, contact areas, 


-CHA — and sdmirfetration Suppert, wartime relocacion stres, ie 
СЁ»). 


THIS DOGCUHENI CONSISTS OK 2 PAGES 
Declas sified wird redactiions by DIA/SVI-1 CORY MUMBER И) OF L Oa 
6 Des 00 





ATTACH $i TO DIA LETTER 1& Oct 63 
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iV. Testing Actions. (Ref par 3c, basic lettez) 


(This section, which constitutes the maior portion of the tenart, 
concerns the testing, exercising, and var gaming oÉ CIA and CINC plans 
and tke resulis thereof.) 


V.' The Ourlook. (Ref. par. Ód, basic letter) 


(This section contains a summary of actions which are contewplared or 
ргоркатптед, problet areas stated in previous reports that have been 
corrected or remedied, and assessment of the raswics of the action traken, 
and апу major outstanding problems which inhibit the accomplishzent o£ 


the objectíves of the Board's recommendation.) 


ТОР ЗЕСНЕТ- 
UNCLASSIFIED: 
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DIAPL-5/Col Weinecke/17 Peb/mjc 

TS-189/PL-3 

MEMORANDUM FOR THE CHAIRMAN, JOINT CHYEPS OF STAFF 
SUBJECT: (60) Armmual feport to the President 


1. secommendstion Мо. 3 сі the Report of tha President's 
Board of Consultants on Fereien Intelligunee Activities, 
dated 26 Jecmmber 1956, stated: "We urge that action be 
axpedited to bring the plomaing for intelligence activitiar 
in time of wer to tie highest feasible state of readiness 
ami trhat a realistic wargaming of them begin as soc ав 
preeticable.” Seqilonmal eubetesion of joint progress 
reports Uy cbe Chaioman, Joint Chiefs of Steff, end the 

Ш тесёот, Central Intellipence, was directed by memorandum 
from the Executive Secretary of the Netional Security 
Council, gered 3 March 1959. Thie camo memorcspdum further 
directed tit particuler eaphasic be placed om provision 
of Central Istellicence Agency support to the militery in 
waxstine арі on the witganing contemplated ӛз Басонғынкіз 4 ор 
Re. 3. Аца) submission of the report on i Merch war 
directed by memorende fros the Executive Secretary ef the 
Rational Security Council, dsted 23 Ney 1960. 


2. Forwarded herewith аге nine copies of the report for 
1963. The repert is based, im part, upon information 
provided by che Unified and Specified Commands, and wes 
ргерекей by the Deriensé Intelligence Agency and the 
Central Incellivence fpency, im caordiuatiim with the 
Special Agcsistanr for Gemterinsergency and Spacist 
Actfvities, Joint Staff. 


3. The Btteched seaport is tae tench im che пет ее in 
Saswer to 2 recowunendation made in 1956. The eituercion 
bich tie President's board found «x that time has change! — ^7 
to cuch en extent tant I feel that the report ia по loarer 
justified. Tre originel рихровея эт ene Fragidenc’s Kears 

їп caiiiau for the report раче larcely been Get by tue 


Deciassifieü by SVI-1 
оп 56 Өсіспег 1958 
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íncressed tempo of war plauning and the growing spirit 
of cooperation between the Armed Forces and the Central 
Intelligence Agency, end, in particular, by the 
participation of the Central Intellizence Agency in 

& growing number ОЁ war games, I heve, therefore, 
incorporsted a recommendation into the atrached 
cemorandums for canceling the requirement fer the 
report. I understand that a sinilar recoumendation 

is being made to the Director of Central Inrelligence 
by hia etalff. 


4, lt іє recomended thet you sign the memorandum for 
the Director of Central Intelligence and thet yom sign 
the wmexorándua to the President covering Copy Не, 1 of 
the report. 


5. борјез 1 - 6 sre to be forwarded under the memorandum 
for Director of Central Intelligence. Copies 7 - $ may 
Бе сәсвілей іп vour filer. 


Ағса 

Memo to Dírector of 
Central Inreliipence 
w/1 Atch 


cc:  DIASC-2 file cy 
DIAPL-3 Comeback cy 
DIAPL-A file cy 
DIADR Reading cy 


te» 
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UNCLASSIFIED 
TOP-SECRET- 


DEPARTMENT OF DEFENSE 


CEFERSE INTELEIGENCE AGENCY 
мана кун. 5. € МӘСІ 





с не 3 19 February 196L 
SUEJECT: (0) Intelligenoe Support то the National Command Authorities 
TQ z Distribution А 


1. Among the regponsibilitiec sf the Defense Intelligence Agency is tse 
vital respona ibility of assisting the National Command Autheritiss in 
making sound decisions oy previding fv11, acenrace and timely intelligenre 
iQ insure that the Defense Intelligence імезеу 15 brepared to carry out 
thic responeibility, the Director, Jcinbà Slaff, was requested Lo provide 
& statenant of tre alternative and sucocssivo dcelsíons, urüácr conditions 
of rapidly increasing internationa. tension leading un to and including 
a general war between the U.S, and Communiat Bloc, which the National 
Command Aulberilies may be called upon to make during the /1] pre-xirike 
period, (2) ;rans-etrike period, (3) post-strike period and {a} terminal 
phase, The request alge asked what opecsitfic intellicsnce data or 
Judgments are required for each of те foregoing decisions and the point 
ati tame where сас: item of intelligente teases tà bo of value, 


2. Tho Direetor, Joint Staff in hie responec, provided п stalenant cf 
the major deeiaions to be mads during the pre-otrike, trans strike, 
post-atrike periods and the terminal phase, and the intedlieencas reavire- 
ments for each of those periods, This cata í5 in-oluded in the attachment 
herete, 


3. Attention is invited te the faci inab other documents contain require- 
mants for intelligencc support ander specifie conditions (о.р., ТЕСР, 

EAPs, PNIOS, General indicater List, JO08 2308/1657 (NMOS Master 1 Plan), 

— and that the attachment is a ДЕГ те и o^ the antelligense 
support regqtired by the National Command Authorities, orisntac toward 
general war and the execution of the SIOP, Th is anticipated tout after 
further detailed anatysis and extenalye coordination, it will bs poecible 
Lo develop an expanded revision. 


h. All eiowenis of the Defenss Dreelligense Agency will review ther 
ргоседигве and Funetions in Light of the allacheat to ingure the gapa. 
bility oc provide the required intelligence suppert, ізкілр пвговзерту 
corrective action as required. 


е“ 
У d 
r It ғ $ s 
ML 224 - ( `, 4. * — 
S. B. FRANKEL l &ich | 
Rear &dmiral, USN Statement of major decisionz 


Сіісі оГ Start avd intelligerss requirements 125) 





ж 
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70 BE FTO URC 1 РХ 
E М REMOVAL OF ATTACHMENTS THIS nOD TIR 5200.10 
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MAJOR DECCSIONC TO BE MADE DIRING РНТ,-ЗТЕТКЕ PHASE 


l. Whetber to increase readiness of US Forces. 

2. Whether Lo initjale actions short of general war. 
‚ Waether to consult with allies or friendly gowernments. 
» Whether to initiate general чаг. 


Specify general war tasks, 


» Direct execution of other operations corcurrent with SIGP. 


3 
Ц 
5 
6. Select SIOP Opticn. 
7 
8. ‘whether to exerci.- withholds against any country in the Bloc. 
9 





Declassified with redactions by DIA 
6 Dec 00 


Ери вр Мр А ле (ҢРЛУЧАТӘ: THIS DOCUMENT CONSISTS ОГ 9 FASES. 
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INTELLIGENCE REQUIREMENTS DURING PRE-STRIKE PERIOD 


l. It is assumed that prior to the Pre-Strike period nomel intelligence 
information avaiiable to the Joint Chiers of Staff would Provide an across- 
the -beard analysis of the world-wide activities of the Sino-Seviet Bloz. 

The intelligence information should te sufficiently broad so that any 
abnarmalities in Soviet-Bloc activity could be analyzed qnickly zrd the 
significance determined. In essence, the DIA should provide the Jo-nt 
Chiefs of Staff a timely Intelligence Estimate of the Situation with 
particular emphasis and detail on peographicegl areas of high tension or 
limited conflict. 


4. A5 world tension increases, attention should foeus more clesely on 
the operational aspects uf Ube enemy aciivily to permit яззезішелі оГ 
enemy intent, readiness, imminence of attack, size of forces, and possiole 
target systems to be attacked. Information, therefore, showd be provided 
on the following items: 


a. What is the disposition uud posture of Soviet Bloe strategic 
aircraft and missile forcea? Are they in an increased s ert status? 
Have aircraft deployed to etaging bases? Fave Soviet strategic forces 
increased their cverall readiness and capability Lo strike the Free 
World? What is the missile refire capability? 


b. Similar information as above on Soviet ground, air, nd sea 
forees to include medium range missile amd subversive (para-military) 
forces, 


NOTE: Wherever possible in & and b above, Lhe capabilities af Blcc 
military forces should be measured in as precise terms as 
possible. For instance, the capebility of the ЫРАА should 
be measured in the number of weapons that could be launched 
against the Pree World (sub-divided as appropriate) in 
hourly time incremenis. Ном many of these weapons could 
be expected to arrive on the Free World in hourly time 
increments? What would be the expected mecatonnage? 


c. In addition to the operational items listed above, information 
oF a pozitical-military nature must be previded to assist decision 
makers in determining whether the Soviet Union is pursuing politica) 
couPBCS of action that suppart an intent to спраре іп general war; 


fe., instructions tọ the civil population; freguent politico-military 
conference. 
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"ТОРУЕСВЕЕ 


4. Information on the рат сіра оп of other Зеле Мос countries 
is alsa required, What is the srobability that each Bloc country may 
aot-participate in а genszral war" What is the probability that each 
can be coerced to remain aut af the conflict? what is tie probability 
of dissident elements tabing ceatral? This information would applw 
pramarily te decisions regarding possible withholding oi attacks 
during the imdial strike. 


e. Additional political anforwetiun should be availatle геран Пор, 
the inbleuntions aml leanings of abkided, friendly, or neutral nalions. 
-ufoxmaticu should point up wheather our allies would participate wath 
us and the effect if they do ont. Ta whal extent could we expect 
support from friendly or neutral nations? This information would be 
used by daocision makers in determining whether and how mach we should 
consult with: our allies and would be especially crilical in the NATO 


arenae. 


f. Аз the situation becumes critical. Ure iubleiliyence ezIort 
should provide indications of an lapending attack. Do we have wi- 
equivocal warning that an attack is imminent? Have forces departed 
from Janncning bases? Where are overt moves being made? Are missiles 
being caunted-down? Where as the attack coming trom? Going to" Are 
the attackang forces aircraft" Missiles? Are grovnd and naval forces 
moving? that per ceni af the tatai foree is involved? are hard 
m &siles Разг held back for possthle subsequent. use? Is the attack 
an al) out one, or is it ambiguous? Are our cilita being atlarked? 
Are military targets being attacked? fre pur national connand, control 
amd roreunications systens belne attacked? What is the pattorn of 


attack werld wide” 


с. Any other informacion that would besr onthe decisions to te 
made during this phage, 


TACE NO, 3 CF 9 PADES. 
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COP-SECRET 


MAJOR DECTATONS TO BE RADE DURING TRANDS-STRTKE FRABE: 


1. ‘Whether Vo release proviousiy withheld forces. 

, ОИ 

3. Specify ov3eciives for offensive operations other than SICF, 
k. Th direct reinforcement of forces etc. 


$. Whether to lessen or stop attack against any of Ure Soviet Bloc: 
countries. 


5. Opeciiy reconstitution procedures. 


[AQ 30. b OF 9 PAGES. 
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THTELLIGENCE REQUIREMENTS DURING TRANS-STRIKE PHAGE- 


1. During this phase ihe main intelligence requirements wili bz 
infomation oun the effectiveness of our attack and indications cf any 
change in tne secpe, Weight cr objeatives of the enemy attack. This 
infermating should provide the basis Jor directing ani ccnbrolling 
operations and pormi decision authoritios to teallecete effort as 
necessary and as the situation permits. 


2, Intelligence providea in the Fre-Strike phase will continue to 
be required. In addition, information will be required on the follow- 
ing items: 


a, Is thz enemy exercising control of the situation and how is 
hc dcing 157 


b. Js the eifect of our attack generally as expected? khat dows 
ae cnemy cotimate cur attack is accomplishing? 


с. Aro any individua] countrics prepared to cease пос111141487? 
d. What is the degree oY damage world wide? 


e. What are the radiation levels at the various monitoring 
pointe? 


f. What enemy orerating bases (air and sea} are available? 
p. What is dhe effectiveness of enemy defenses? 
Б. Are any new weapons being employed” 


i. imat enemy ferces are atill operational and thet ara their 
capabsl ities? 


3. Xs the enemy changing the zcope of his attack" 


К. Апу other infcrmation that would near on the decisions te be 
~ade curing this phase. 
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MAJOP DECISIONS TO RE MADE DURING rYOST-STRIKE Pred top 


1. Whether further prosecution of the war is required. 


с. Specify scope and objective of second strike (i^ needed) including 
missione of eommanázrs, 


Lat 


Specify objectives Гог offensive operations other Than 2 above, 


L. Specify reconstitution policies of areas. 


РАСЫ МО. © OF 9 PAGE. 
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INTELLIGENCE REQUTREMENTS DURING FOST-STRIKE PHASE 


Dariny this phase Неге пау be a pause in, or a cessation of 
0511111129. dntelligence requirerénts in addition to those of the 
lrans-siràke phaso are gs follows: 

а. Jdentity and location of Soviet residual capability. 

$. Is the Soviet ir control cf his awn forces? 


с. What damage has resulted to him? Сап he cantinue the war? 
What bas happened to bis industrial hase? 


d. Can he provide necessary dicection and control of civil 
4ifairs witnin hia country? 


е. What damage has resulted world wide? 
f. Are there any significant "third powers?" 


Е. "hat new politàcel eiigomento appear to be Zorming within 
mud belweer countries. 


h. Any clher information that would hear on the decisions to be 
mode during this phase. 
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мазов PHGISIONS TO BE MADS DURING TERMINAI РКА 


1. Pequired measures to insure that US retains appropriate military 
pcatore io prevail over enemy and ta instr capability ta impase 
peace terns. 


2. Purewant to above néccéeary decisions regarding occupation, ёсе 
habilitation, and utilization of enemy forces. 


3. Deterainatien of military assistance to civil functions within US. 


PAGE HO. OF 9 Pages. 
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INTELLIGENCE REQUIREMENTS DORIM; THE TeRMINAL PHASE 
During this phase hostilities have ceased. Intelligences reoeviremente 
in additicn to those of the postestrike phase are as follows: 


a. What are Soviet residual force capabilities bhoth defensive and 
offensive? 


b, What areas could the Bloc force attack and how effective would 
tie attack ba’? 


с. What are Nis residual war supporting capabilities? 

d. What casualties/fatalities have resalted? 

e. What is the capability of the Soviet to provide necsseary food, 
clothing, housing, medical care, etc., either by military or civt 
agencies, 

І. Will occupation be necessary, desirable, or possibls? 

g- What are the enemy's views regarding post war organization? 


3. Our allies! views? 


i. Any otaer information that would bear on the decisi»rs to be made 
during this phaoc. 


FAGE NO, 9 OF 9 PACES, 
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DIAPL-S/Randolph Zander/56066/2 Feu 62 DIAPL 


5 ЕЕВ 1962 


ПАВЛО: Assiguuent of Functions unà Respousibilities to the 
Defense Intelligence Ageucy 


REFERENCE: Deputy SecDef ltr, 83 Jen 60, sanmo subject. 


1. This imay lew been directed to &svelop & schedule abd plan for 
wimeption of tbe specifio rempousiíbilitias am functions euunerutes 
the reforenes. 


P. With respect to Tho Armed Berricos Perscunel Interrogation Center 
(ARPIC), The Armed Gervices Doosenant Intelligence Cooter (48D7C), ani 
The United States «read Services Exploitation Couter (USANEXC), tbe 
fesistunt Chief of Staff for Intelligence, Department of the Arny is re- 
quested to designate «n artion officer vith whos this swocy's sction 
officer can confer in the development of the mecoanory papers. 


3. Watts respect tc porugvaph 2 of the reference, auch of tho Adresses 
is requested to furniah informition са «31 ргортожа, activities, projecte, 
Setucheente os individucle within ths catepories described. To the extent 
procticouble, such information should іасри the followiag: 


в. Title of the eutorprise. 


b. Білбезесі of minsion or рагродве md busie ar authority on which 
eatoubiiahes. 


Declassified by SVI-1 


С, і MP Boc 14 ue — 
inmber xi буров ef personnel usaigned on 6 October 1998 


4. Tyroce ond gacgnuntity cf cquipocut iuvolved. 
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See ae ne cee ee ee 
Glass, Asciatast Chief of Staff far Flaus, Poliay 
should bo conauited on олу quegtion of special or restrictive 








(1) Klements involved in eryptalogic eollention. 
(2) lemmata of clandestine cpercticns. 


6. it would be appreciated if the data requested in poragqr«gh $3 cbowe 
oculd be furnished by 9 Feo wary. We would propose shortly theresfter to 
«rrange for working ociferences betwesu servios fctelligsace agecay perwon- 
бла аа ай Wy you for exch project or ectivity described, and sotica 
Personnel of this Agency. 


"EU qu CARR Cuts 
OUuteront General, USAF 


Fotos 


№ 
ы 
MX 


wid 22222 
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MEMORARDUM FOR GENERAL АТИКА 
ЕЧЪТВ?: Fropose] for Special Activities Office, Defensa Intelliastce 
Agensy 


1. The concept presented in Colonel Cole's menorantus cf 2} January is 
as а basis for further ention, vith the modifications «5i guidance 
imtilosted below and subject to the coneurrence of Wajor Genaral Collins. 


2. It se desired that tks plen be modified for a morc gradual acsunptice 
of fult responsibility. The responsibility for the contimaation of 
webiivitien mnggld be tbe mutus) otpeerm of the J-2 ani myself foring the 
iraneition period, Therefore, the J-2 ebeuld not iumedletoly be deprived 
of copabilitiso in this aren. 1 vould prefer rather than have an inmpediats 
апае of the personnel in the Beconmalscanes Section of the Plans 
Division, J-2, that Colonel Cale and the members af the section and the 
ee 
а Intalligence Agency during this transition period. 

Colonel Gale would then be mrrisel ty me to murries aad coordinate 
ы ы, ығы за арена е іп Өне Әресін1 
Aetivitios Office as в foreruuner to cowpiote iptegretian. 


3. 1i 1s noted thet the plan does sot provide for adequate representation 
fram t^s Arwy among cenier personnel. І йөгіге that every effort to але 
ta Identify өші chtaia at least one relatively eandor Arwg officer for ths 
organisation an? if it were possible, 1t sight be desirable in achieving 
аң adequate balance of service representation (o obtain tuc fiel grude 
Army officers. 


+. The plan does oct provide for liaison betwaen ths Assistant Birectormies 
of IIA end the Bpecial Activities Office. This muy have baen the intent 
«Мет ftem là of the Support Braneh*s alseion; hovever, since the Support 
Sremch will not be wanned initially, 1t 1а mandatory that prorieion bw 
кебе for liaison fro» the Assistent Directorates for Acautsition ané 
Processing and/or the offices ar conters therein. "hia should be arranged 
by appropriate coord iumtion with those Birectorates during the transition 


period. 


5. In the tight of the above, necessary action «hauld be taken to inplement 

the plan anid establish the Special Activities Office, DIA. I would eppreciste 
апу commenta cr suggestions concerning this action. J desire that we proeacd 

— with this mattar. 


Lieutenant — UAR... 


JOSEPE F, CARROLL — ae 
Director - 


— А Ба 
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C-068 4l March 1962 
SUBJECT: Callection Evaluation System (C) 


TO: Давідам СВ af Staff for inteliigecce 
Department af the Air Force 


1. Am imported task te be sodomplished by the Defense Intelligence Agency 
(DIA) is the devalopmert of « system for the evabsntion of onllection ectivitias. 
М the praesent time there is по system in operetion within the aillitary deput~ 
mants witch will most our needs. 


1. Itis understood thet during the past year your office hag developed & 
pian fa evaluating human resouvs callediion of information an tha Siny- 
Soviet Bles. It is further understood thet the plan requires the development 
bf a date base utiliting the TR 7080 computer loonted at the Air Force intelli- 
gence Centar and that your planning has progressed to ths point where an 
initial capabdliity cas be implemented. 


d. Fos thase reasons, i ke recommenda that tie Air Foroa syutam be 
placed in operution, This action would permit the Defense Intelligence 
Agency to draw on specific operational experianoa ax & much earlier dats 
then would otherwise be possibile and would кізе permit the immediate 
eateblishment of à fund of ooamputer~etared information for future experi- 
marntation in the development of « final type DIA evaluation system. 


4, In an effort to tnoreasa the scope o£ ocmputer stored information available 
fot DIA experimentation, ít would be dasireble, М ашпадым computer tins 
can be made available, to permit Assistant Cluef of Staff, Intelligence, Dapart- 
ment ef the Army &nd the Director of Naval Intelligence to supply input data 
when feasible and within thair limitations end capabilities to provide euch 
inputs in a utable and compatible forms. 


$. If you approve o£ placing your piaaned — оа 
it ie suggested thet the Oitice of Collection Ménagement, Directorate of 
Acquisition, Dik, work closaly with yout pacteanel engaged in the program. 
This wosid parmit that offica to maintain an. intimate keowledge of your 
program end afford 1t an opportunity t3 aariat your personel as desire., | 


OG, 
GOYHCBADED EF I2 YEER WILLIAM W. QUINN 
ТЕТЕҢУА 5: SOT AUTOMATICALLY Lieutenant General. USA 
D&ZLASRIFIED. DOD БІ» 5200.12 Deputy Director 


ü—— — —— — — — — — 
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e; April le 
RONOEIMDUM FOR RECORD 
Бър: (0) IPC Morte 


1. robie То cexianste DIA membership оп the Interagency Priorities 
Comm tice (IPC) of the Gaited Bootes Intaliteesce Board. 


FACTORS BEARING ON ТУЕ РКИК 


2. Cherter: ‘fhe Cherier for toe Interegency Clandestine Collection 
Priorities Coemiitee іе раа as MIR 5/5, dstat fh February 1959. 






3. IPC-D.T/59, dated & December 1559, &tstes tbe n&turc of 
this ttes js &uoh thet ite very title reflects sm aetivity not 
cotimarity revealed hy this 2 The full 41619, therefore, 
ehould ‘be classified « The short title of the Committee, 
"IPC", ік іп reality 9 wyubol sigoiflannt only to the intelligence 
community, «nt seed not be сора. Tages of Uhe Chsirwem on 
other CIA menbera vhen identified with the Comittee shoclt tbe clreni- 
fied "ERCERNT-BOFORE^. Reference to nmon-ClÀ msemkers in conpeetlon 
ith clandestine scilvít fem shoul? bear be cleseificatioo "SECRET". 


А 1 Ths gener. fumetions of che Committee, ав publ ished 
in » ге to determing жекен] foreign information raguize- 
ments for clanieetine esilection operations conédoted by the clapdese 
tine services, CIA end te provide the clandestine кәууісе of CIA «fth 
comashenalve, perlodiontly rerised statexents (TPC Lists) of such 
clandestine collection requirenents, snf of targets related thereto, 
with appropriste background information end chest даа ками а of 
Pricrities causietent with the PRRO*s. 


5. — — Beth $apertaent cr ғкаепсту кеуртебеліеі оп (зе United 
tatas ізтксе Toart msy nomwinkete mn principo ond an alternate 
IPC membar. The Chalrwen ОС the IPC is appointed by the Direetor of 


Conti Intellígenes. 
DLEQUEGION 


Е. Tbe UFC Principal Weger for the Air Force > 
of the AFCIN-l Beculrasents Kivisioa. of’ 
the ase office wee Air Forte Aiternate « te over to eost ime 


uninterrupted operstions ic processing Air Force requirements, in 
чт уш ык ее ы ee ee ее a 


Air Force representatives to the TX kept tha DIA Office of 
Requiresente informed «f DM activities. On 5 February 1960, the 






Declassifted by THASVI-T on 2 Jas 


с месе с сама. 8 
хе де ео те алла = 2° = І — 
ты... — 
`- - < 1954. т cx ' mint git ыла”. --’ 
из. са КАС] |. NNI Fel к. ` DM Me “лғ ар... 
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Air Force Sesigntted pew repreoentstiwes from APCIN to replzce both 
former тенета «ho Қай dean transferred to the DIA OrTSce ог Requirements. 


T- Since xotivation of the DIA, the Office of Requirements nos dren 
the point in REA hich the IPO сосет. Thate cont-cts relate to the 
ргімету functions o^ tbe IPC comoerning requirwments lieta (IPC Liata) 
onmi theiy priority in conmantaoce vith the MMOs. Both of theme func» 
fiore are tha rPeegponetbility of the Office of Requirements. The former 
Air Force TRC Meaber nov assigned to the Office of Requirements provides 
the IPC tith anevers to their question: concerning requiremente. valide- 
tian end priarities semigaeent Гог TM List revisions currently wdenzy. 
he ПМ coneidert the Гог members ^E itterim А reprobentotives 
until formai sritten notice of ША monin«ticoz for IPC membership is 
received. 


8. WAAR is the Directorate (eaignsted to provide DIA representation 
cer the IPC. 


CONCLUSION 


9. ША shoulé provide the Cusizmen, IPC vith forml notification or 
pominntiops for ПТА mexbership on the TFC. 


АСТТОЫ BREROONMENDED 
10. 151 







be nominated aa Pita ipa) 
Kutar paimti 14 Alternate Masher to 
the IPC. Both of thease nowiness are from the Office of Requirements жай 
ere funtiter vith eseential requivmerte, <esociated targets and the DIA 
Priority Aseiguernt Bese. 


31, It do recomended that the <tteched letter, Subiecte IKA Reapreacn- 
tation on USIB Interagency Fricrities Committee (19C), be signed apd 
forwerted ta the Mrestor of Central Intelligence, Attn: Фе хали, ХЕ. 





МЕ, Х МАТ 
Сме, ОГгісе at Mequirementa 
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DIAIR -a DLAAQ-2 71088 4-16-69 


iCol. Jack C. МеСізте, Jr., VRAP wei 


Activation of Initial Collection Evwluation Bysten in tbe Àir Force Intelligence 
Center — (0-0103) 


1. On 2k March 3962, the Deputy Director, DIA, signed a letter (Atch 1) addressed 
to tbe Assistent Chief of Staff for Intelligence, Headquarters, USAF, requesting 
that be place in operation an inttial collection evaluation capability. This ays- 
tow жаз бөсіп Uy perzonnel in AXCIB who have sincs been avsignesd to DIA. The 
letter pointed out that one of the reasons why AFCIN was being requested to isplement 
thie indtial capability was the fact that planning and computer prosremmaing within 
AFCIN hal proprewped to the point where an initial capability cauld be implemented. 


2. 30 March, the Assigtunt Chief of Staff for Intelligenes, UBAF, egere) 
(Асһ 2) the DIA request stating; 


а, Coampuber білме could be made avallabie to BIA; 
b. The Computer Progen wes really not congileted; and 


c. Shortage of systems analysts and computer progremmers would preclule ace 
compllabiíng the work necessary to pot the system iuto operation. 


з. A check with personne] in the Office of the Deputy Chief of Staff, Comptroller, 
TRAY, who-actualiy perforced the comprtey progremaing in question, confirmed the 
fact that the ccnhuter program to stove basic data in preper fomaat on magnetic 
tage hed in fect been completed and bad been tested utilizing uimlated intelli guuce 
information. This simulated information waa considered sufficiently го ас to 
comgtitute в valid teat of the progrem. 1% іе celieyed, therefcre, that tbe 
Àosistent Chief of Staff for Intelligence, Bendquartera, ЗВАР, may bave been mig- 
informed in regart to the atatua of computer programming required for an initia} 
capability. | 


k. Byen though the initial computer progrem has been completed, there vili un- 
doubtedly «xist additional provle La placing tbe system fo foll opereticn.. In 
aitition, ccoputer programs for the manipulation of data Іп support of specific 
evaluations will heave to be written. For thia resson, DIAAG is investigating 
alternative means of providing the syatens enalysie and computer programming 
acrvices required. Among these alternatives are (1) insiftution of an assistance 
contract anf (2) limited in-house capability in the relatively near Putre. 


Declassified ny SVI-:; 
on 6 October 1993 
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5. A major prerequisite to walid wollection evaluation is the exlatence of a 
large mage of deta in auiteble format for computer manipulation. In order not 
to беду the amassing of such data, it iso desirable thet the date be generated 
eng etored until] mich time aa it is prectictole to preceas the fata on the 
computer apd store it on magnetic Заре, 


6. Tt is recommended that you sign the attached Graft letter to the Asaistant 
Chief of Starf, Intclligenee, Beadquarviers, UGAP: 


8. Thanking hia for making time on the AFIC Cooguter available to DEA; 


b. Toferning him ikat alterati шешш of prowiding systems analysis 
алй eoapoter progrumping msinutanoce are being investigntied; and 


cC. Requesting that, in omer to have at igast a minim seount of aate 
data available for computer moniplaticn Әк socu as practicadic, this required 
banjice data be generated in AFIC ард store іл азу conveni»nt, computer-ockgatible 
Dorm, pssding computer processing. 


2 Ateh 
l. Itr dtd 21 Mar 62 to ACSI, USAF 
2, Ltr 668 30 War 62 fre АПЕТ, 


E-GHED 


WILLIAM M. месоки4ск 
REAR ADMIRAL. UGN 
Assastant Diresten 
for Acquisition 


DIRECTOR FILE CCFY 
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Мето „Гог Record 16 April 1962 


On 21 March 1962 Deputy Direcior, DIA, dispatched a letter to 
2067, UGAF, requesting tbes an initial collection evaluation capability, 
Which had been developed by АЕСТИ, be placed in operetfon. 


Оп 39 March ACSI, ШАР, answered stating that the system coujd not 
be place’ in operation at this time due to the requirement ror additional 
computes programming and a shortage of coupater programming personne] 
іл APIC. ‘Thia lstter represents a modification of the original DIA 
requirement to obviate the difficulties emmereated by ACSI, USAF. 
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REFLY TO | 
SPT OF — DiAAQ-2/C€-O103 

Xvádus Oa e AES 
SUBJECT: (C) Colteeiion "m 
пе Assistent Chief of Staff, Intelligence, Department of the Air F 


1. Raference AFCIN etter далаа 30 Mareh ING, subject es above. 


г. APCIK's concurrence jn'clr eutimate uf tha importante sf collection 
svaluetion program and offer of tine on the AFIC computer ts appreciated, 


3. In view of AP's abortags of computer юке], арти ус каза 
of providing the necessary вуки analysis and computer progrwering 
eamigqtance өле being imvertigetel while eontiouirg to plan of utilising 
the AFIS compter for the purpose of grocemaiíng ue neccusmry basic dnte. 


6. Yn the interim, it wuld be degireble to memos бе mich Бас data 
өз possible, This will permit meaningvtul ewalontions of collections 
жі & much earlier date than vould ctherwies uc possible. Mia 
reamon, it le requested that action be taken іо АРЫ: іо алада th 
basic dala end storm i& in au; cospater-uoxpatiule form comwenlent io 
АРС. Specifically, this informastion cousists "ос тысы 


ваза (2) «нрав Тожаи сп вали fntelligmenee munject code ta eneh mp 
port to te «лаш by the aumlyste of the office heaving priecy te~ 
sponstibiitty for that particular subject. 


5. "he wiggestion thet the collection requirement forumt, Өзі the ine 
Calligence reporting foment, за well os Che collection evaiuetion format 
be directed towanmi utilising machine capability hes greet он А, мой ve 
are working taani this goal. However, it із suggewted that wr go 

ва with what we axe capable of doing at the present time, in full 
смазке сп that future refinement 1n sur кезіге із provadis, 


6, ASCIN's reaction to this ЪФ ПА requirement 14 requested. 


COORD: 


съз of age Capt, Gexrison m 


еее еее линеек -- 4 - 


и 
РТАКР-- 


DIAAP 
е DIAPL-i 


я = тш 
` 
rm ` ооо ль —— А tmm я 
> | ya peo E om S Poe 
- ^" ` ... а“ 
x dme mos. 
* - 
г 
e 


* > * — — 
ta РАР. 








DIRECTOR FILE COPY 








DOCUMENTS SECTION TWO, PART D: 


DEFENSE INTELLIGENCE SCHOOL 


299 
(Reverse Blank) 


Document 70 


DIA — AT THE CREATION 


ТНБ ТЕРОТҮ SECRETARY OF DEFENSE 
Washingtona 25, D. C. 


February 27, 196? 


MEMORANDUM FOR The Secretaries of the Military Departments 
The Director of Defense Research and Engineering 
The Chairman of the Joint Chiefs of Staff 
The Assistant Secretaries of Defense 
The General Counsel 
The Special Assistant end the Assistants 
to the Gecretary of Defense 
fhe Director, Defense Intelligence Agency 
The Director, National Security Agency 


SUBJECT: Establishment of a Defense Intelligence School 


In recognition that professional military education is critical 
to the career development of military and civilian intelitgence per- 
sonnel of the Department cf Defense, a Defense Intelligence School 
(DIS) will be established in the Washington, D. C., area under DIA. 


The initis] curriculum of DIS wili be designed for advanced 
(or postgraduate) intelligence staff officer and attache training acd 
generally wilt be based ou (1) the postgraduate course in intelligence 
presently being offered at the Reval Intelligence School, ani (2) the 
courses presenutiy being offered at the Army Strategic Intelligence 
ochool. 


The Departmeat of Бре Navy is ab3igned total logistic and admin- 
istrative support ( including programming, financial ani budgetary re- 
sponsibilities} for the DIS. 


The Director, DIA, is requested to develop a plan by 1 July 1962 
for the establishment of DIS which will be submitted for approval to 
the Secretary of Defense Lhrouzh the Joint Chiefs of Siafi. Ia derelap- 
lug the plan for the establishment of the DIS, the Secreteries of the 
military departments, the Assistent Secretary of Defense (Manpower), 
and the Director, National Security Agency Should be consulted. 


The activation of the DIS may be оп & time-phased basis, both 
for students and courses, in order that the military departments my 
aijust their personnel policies to the ertablichment af the DIS., 


In coordination with the Secretary of the Army and the Director, 
Nationsl Security Agency, consideration should be given to the poesi- 
bility of collocating the Washington, р. C. foreign language training 
facility of Deb with the DIS. 


/a/Hoswel] Gilpatrie 
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BIAPL-3/Col Langford/59515/15 dum 62 
78 JUN 1962 
MEMORANUUM POR TES SECRETARY GF IDESENSE 
TERU: The Joint Chiefs ог Вых 
SUBJECT: Баһам от а Defense Intelligence Bohool 


1. In aceorasnce with Deputy Seexctary of Defense помогала сг 
еее wibjert as above, this Agency Зап деуеісрей the 
attached plan in consultetlon witb the deseigated representatives 
of the Secretaries of the Military Departmente, the R&sasiatant 
— of Defenee (Manpower), and the Director, National Gecurity 


2, This plan provides for the intezration, in place, of the U. 8. 
Алау Әбгебедіс Ditelligence School and the Fostereduste Departecnt 
of the Naval. Intelligence School on 1 July 1990, or sg soon ас 
practicable рәге ех, to fon tne Defepee Intelligence Starr 
College (DISC) under DIA, fhe nebo6l will be developed in two 
phases. Іп the first posse the axisting fectlities and staffa wxi 
faculties, saguexted hy four additional officers, including a 


1194 officer as commendent, with be utilised to praesent а 





During this phase, wille the echool ‘operutiona are divided between 
two Loctiioné, eupuacis will be placed om incrensing tri-service 
student. participation, on tis selection and rohehilitation af a Buit- 
able pecoannoent feciiity, өле on ie developaent of Dow courses and 
turricula, Dm 
are consollóateàl in a persenent fucility, with aa 

inrrespe in the size of the staff and faculty. КУ фм 
enrollaent £n ЪБе 4444904 career oodx96 will te s 

increawed, вл волос courBe for senior сета will be insupureted, 
oni other ocoarpes vill be expended, modified or Gevoelopes? as required, 


3. Reccmenl approval. 
FOR THE DIRECTOR: 


ІСКЕР 

$. В. PRANKEL — 

Rear Admiral, USN 

Chief of Staff Plan for Estab of a DIS 


— — — — — — — — — — —⸗ 
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Meme Yor Record 11 Jun 62 


і. This ples for the establishment of the DISC was developed by 
DIAFL-3 (Col Langford) in coordination with Mr. Donald И. Cameron, 
representing DIACC, and Capt Victor R. Barnard, representing DIASA, 
and in consultation with the following officially designated rep- 
resentatives of the DOD agencies indicated: 


Sec Army Lt Col Howell, Org à Tng Br, OÀCSI 

Sec/Navy Capt Wiggin, Director, Naval Intelligence School 
Sec/Aix Force Maj Smith, Plans & Policy Div, АРС 

ASD (мрт) Car Mnight, Directorate for Education Prograns 
TESA Wr. Jessie L. Tenner, Office of Dir Training 


2. hia action forvards plan thru JCS to Sec Def for approval. 


C. A. LANGFORD 
Colonel, USA 
Chief, Training Divisico 


COORDINATION: ЛАРЫ иа. 
*DIAAQ R/Adm MeCormick 
#DIAAP Capt білім 
*DIASA Col Leibel 
*DIAIS Col Asch 
DIACC 
ПТАҒО 


и See attached memos expressing concurrence. 
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THE DEPUTY SECRETARY OF DEFENSE 
WASHINGTON 85, D, С. 





November 2, 1969 


MEMORANDUM FOR The Secretaries of the Military Departmenta 

The Director of Defense Research and 
Engineering 

The Chairman, Joint Chiefs of Statf 
The Assistant Secretaries of Defense 
The General Coungel 
The Special Assistant to the Secretary of Defense 
The Assistants to the Secretary of Defense 
Ihe Director, Defense EInteliigente Agency 
The Director, National Security Agency 
The Administrative Assistant 


SUBJECT: Estahlishment of à Defense Intelligence School 


References: (а) Deputy Secretary of Defense memorandum, 
same subject, dated 27 Februnry 1962 
(b}  JCSM-618-62, same subject, dated 16 August 
i962 


ln responac bo refezenos ia) zeferencs (bj forwarded thé 
plan of the Director, Defense Intelligence Agency (DIA), for the 
eatablishment of a Defense Intelligence School (DIS), together with 
the amendments thereto proposed by the Joint Chiefs of Staff. 


The Secretary and E consider that the DIS should be established 
by DoD directive. Therefors, the pian forwarded by reference (b), 
as amended by the Joint Chiefs of Staff, is approved except as modified 
by DoD Directive 5105, Z5, " Defense Inte!lipenca Sohool, * approved 
thig date, and by the subsequent applicable provisions of this 
memorandum, 


With regard to the Professional Education Branch within 


Headquarters, DIA, a determination aa to ths appropriate manning 
level is not considered feasible at thia time, The recommendation 
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of the Joint Chiefs of Staff that the proposed augmentation for this 
Branch not be approved is affirmed; but is extended to Include the 
additional civilian space requested. At such time as the Director, 
DIA, develops and submits for approval a final Joint Table of 
Distribution for fieadquarters, DIA, anm appropriate manning level 
for this Branch should be reflected, 


The Assistant Secretary of Defense (Manpower) vill make 
the necessary adjustments in the manpower ceilings of DIA, and 
the military departments to reflect the assignment of personnel to 


the DIA for the DIS. 


— — — — — — —— ——— — SE «oo е а а. 
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SUBJECT 


SecDef 


Department of Defense Directive 


Defense Intelligence School 


References: (a) DoD Directive 5105, 21, "Defense 


Ц, 


Intelligence Agency"! 
(b) DoD Directive 4000. 19, "Basic Policies 
and Principles for Interservice Support” 


PURPOSE 


Thie directive provides for the establishment of the 
Defense Intelligence School (DIS) as 9 professional 
educational institution attached to the Defense Intelli- 
gence Agency (DIA. 


MISSION 


The DIS will conduct courses oí instruction related to 
DoD intelligence functions designed to; 


А. 


Enhance the preparation of selected military 


officers and key DoD civilian personnel for 
important command, staff, and policy-making 
positions in the national and international security 
structure, 


Prepare DoD military and civilian personnel for 
duty in the military attache system. 


Assist the broad career development of DoD 
military and civilian personnel assigned to 
intelligence functions, 
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APPLICABILITY 


The provisions of this directive apply to all components of 
DoD. 


FUNCTIONS AND RESPONSIBILITIES 


Under the direction of the Joint Chiefs of Staff, the Director, 
DIA, shall: 


А. Operate and control the DIS, 


B. Determine the level and scope of courses of instruction 
to be offered by the DIS for beth resident and non- 


resident use, 


C. Review on a periodic basis the courses and curricula 
of the DIS to insure accomplishment of the miasion 
assigned. 


р. Establish for the DIS: 


1. The total enrolment and allocation of student 
quotas for resident courses. 


2, Criteria for selection of students for resident 
courses, 


3. Prerequisites and regulations for participation 
in correspondence courses, 


E. Reallocate unfilled quotas for resident courses at the 
DIS on an equitable basis. 


B. Select the Commandant, DIS, from nominees submitted 
by the military departments. 


G. Program, budget and provide financial administration 
for the DIS. 


H, Report annually to the Secretary of Defense on the 
operations of the DIS including recommendations as 


appropriate, 


а LU I қада Document 72 ( Continued) 
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Nov 2, бе 
2405. 25 
у. ADMINISTRATION 
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А. The Commandant, DIS, will be a general or flag x 
officer of brigadier general or equivalent rank, \ 
There wili be no established system of inter- j 
departmental rotation for this position. — 


s usa mm 


В. The Commandant and Deputy Commandanta will 
normally be from different military departments, 


C. The staff and faculty of the DIS will be selected on 
an approximately equal basis from the military 
departments and will include such civilian associates 
aa required 


D, Personne} for the staff and faculty of the DIS will be 
assigned to the DLA for the DIS and will be subject to 
the approval of the Director, DLA, 


E, Administrative and logistic support furnished by a 
military department will be in accordance with the 
basic policies and principles established in DoD 
THrective 4000, 19 (reference [b)), 


г. Pay, allowances, and permanent change of station 
travel coats of military personnel assigned to the 
staff and faculty of the DIS will be borne by the military 
department concerned, 


с, Pay, allowances, and travel costs of personnel 
participating ín resident courses at the DIS will be 
borne by the sponsoring organization, 


Ут. AUTHORITY 


The appropriate provisions of Section VI, DoD Directiye 
5105. 21 (reference (a)) apply to the Director, DLA, and his 
designees, in the discharge of the functions and responsibilities 


assigned by thia directive, 
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VIL EFFECTIVE DATE AND IMPLEMENTATION. 


А, Тыз directive is effective upon publication, Its 
provisions will be implemented as determined by 
tbe Director, DIA. 


B, When the Director, DIA, asaumes a function or 
responsibility assigned by this directive, ali DoD 
components will review their existing directives, 
inatructions, and regulations for conformity; make 
necessary changes thereto within 90 days; and notify 
the Director, DIA, when changes are completed. 


C. The transfer oí fundo, equipment, personnel authori- 
zations and civilian personnel and tbe arrangement for 
use of facilities incident to the establishment and 
operations of the DIS will be accomplished under estab- 


lished DoD procedures, 


Deputy Secretary of Defense 
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THE JOINT CHIEFS OF STAFF 
Washington 25, D.C. 


54-514-63. 
29 March 1963 


MEHDBARDUM POR THE DIRECTOR, DEFENSE INTELLIGENCE AGERCY 
SUBJECT: Charter for the Defense Intelligence School (U) 


i. Reference iç made to: 


а. Defence Intelligence Agency (IA) memorandum, dated 27 
February 1963, subject as above. 


b. SM-141-63, dated 31 January 1963, subject: "Defense 
Intelligence School.” 


2. The proposed Charter for tbe Defense Intelligence School is 
approved with the following modifications: 


а, Pape 2, paragraph 36 - Add following paragraph: 
"(3) Orientation Courses ~- Brief courses as required to aset 


the joint naeds of the Dafense Tnrelligence agency and the 
intelligence agencies of the military departments for the 
orientation of military and Depertment of Befense civilian 
personnel fu the performance of newly assigmed duties." 


Reason: To permit flexibility in developing short courees 
as my be required, 


b. Pape sranrapo 7 - Change te read as follows: 


“The total enrollment ап4 allocation of student quotas for 


the short resident courses, other than the Defense Intelligence 


our d the Advanced Intellisenuce Course, will be determined 
by the Director, Defense intelligence Apenes . . . . 


Reasou: Clarity 


c. Pape &, paragraph 12 ~ Add the following sentence: 


“The assignment of heads of the principal school departments 
will also refiect an equitable representation of the military 
Jepsrtments,'" 


Reason: Clarity and completeness, 
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4. Раде 4, paragraph 13 


(1) Substitute "Director, Defense Intelligence Agency" far 
“Comuandant . * 


Benson: Accuracy - in accordance with Bob Directive 5105.25, 
(2) Add following sentence: 


‘Recommended criteria for their selection will be provided 
te the Services by the Direetor, Defense Intelligence Agency." 


Reason: Accuracy - in accordance with reference b. 


: 3. Im the statement of the mission of the Defense intelligence School 
із the proposed Charter, the Joint Obicis of Staff interpret the followdng 
as permitting the training of foreign officers if such crainins is 
considered degirable: 


Enhance the preparation of selected military officers aud key 
Department: of Defense civilian personnel for important command, 
staff, and policy-making positions in the national and international 
security stroctore." 


For the Joint Chiefs of Statt: 


la, J. THGELIDO 
Brig Gen, USAF 
Secretary 


2 
em 
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CRAETER FOR TEE 
DEFENSE INTELLIGENCE SCHOOL 


Authority: a. DOD Directive $105.21, dated 1 August 1961 
t. BOD Dirwetive $105.25, dated 2 Novexber 1960 
с. SM-141-63, The Joint Chiefs of Staff, 31 Janu&ry 1963 
в. 50-01063, Те Соо Сейв ог Staff, 29 March 1965 


i. The Defense Intelligence School is m joint educational inetitution 
operated and controlled ny the Director, Defense Intelligence agency, 
under the direction of the Joint Chiefs of Staff. 


MIESTION 


&. Зы иной of the Defense Intelligence School is to conduct courses 
of instruction releted to DOD intelligence functions designed to: 


в. Enhance the preparation of selected military afficere mad key 
DOD civilian perscanel for inportant command, sisff, end policy-making 
positions in the national and internetionel $ecurity structure, 


b. Prepare DOD military and civilian personnel for duty in the 
militecy attache system. 


c. Assist the brond career development of DOD military and civilian 
peresoubel sms&igned to intelligence functions. 


COURSES AND SCOPE 


$. Courses of inetruction, both resident and non-resident, will be 
established and uniotained at the Defense Intelligence School as directed 
by the Director, Defense Lotelligence Agency . 


а. Initially these vifi consist of: 


| (1) Defense Intellicence Course - à course designed to provide 
military officers aná career civilians with a broad education in the 
Tunisuemtals of intelligence which vili serve as a4 foundation for their 


Progressive career development aad Future essignnente to Intelligence 
tii lets. 


{2}. Attache Course - в сситес designed to prepsre commissioued 
officers as selected by the Militery Depeértments for assigument ая 
military attaches and assiatant military ettaches. 


(3) Strategic Intelligence Course ~ a course designed to provide 
military officers and career civilians with a werking knowledge of 
Strategie intelligence, ita primary purpose ond major functions, and the 
applicetion of the componants of strategic intelligenre to the study of 
major world areas. 


(4) Attache Starr Course ~- a еситсе dooigned ta prepare military 
end civilian, personnel as aelected by the Military Departments for 
ascigumacnt to support functions in the militery attache system. 


== > -- - -- -- 


Document 73 (Continued) 





DIA — AT THE CREATION 





(5) Strategie Intelligence Officer Refresher Çourse (Reserve 


Components) - a couzse designed to provide commiseioncd officers of the 
reserwe componeute wiih refresher training in, or & working Knowledge of, 
current coucepts, methods, snd content of the atretegic intelligense 


pevcess, 


b. Curricula for the following courses will be developed vith a 
view to insuguretion es edequate piysícel Laciiities and instructor 
personnel became available: 


(1) Advanced Intelligence Course » 4 course designed to enhance 
the preparation of selected senfor military officers виа key DOD civilian 
personnel Por lapertent commend, steff, ànd policy making positions in 


the netional and international security structure. With the ineuguretion 
of this course the Stretegic Intelligence Course will be discontinued. 


(2) Non-Resident Course - 2 courss, based on the curriculum of 
the Defense Intelligence Course, designed to provide active and reserve 
DOD military officers and civilian personnel vith a broad education in 
the fundamentals of intelligcuse whitch will serve as a foundation for 
thelr progreséive carver development and future sssigoments to intelli- 
gence billete. 


(3) Orientation Courses - Brief coursen gs required to meet 
the joint needs of the Defense Intelligence Agenty anf the intelligence 
agencies of the Military Departments for the orientation of military апа 
Department of Defense civilian personnel in the performance of nevly 
assigned duties. 


FUNCTIONS AND RESPONSIBILITIES 


4. a. To discharge the responsibilities of the Director, Defense 
intelligence Agency, the Comausndant le epecifically delegeted authority 
te operable aud control the activities and resources cf the Defense 
Intelligence School subject to regulations ani policies estsblished by 
The Director, Defense Intelligence Agency. 


b. Tue Comnandant ia authorized to desl directly with agencies 
and departments of the Department of Defense, with other goverumentel. 
departments and agencies, and with other agenefes and individuals es 
nececcary for the effective operation of the Defence Intelligence School. 


с. Programs of Instruction for cach course conducted ty the Defense 
Imtelligence School will be prepared by the Gcameandart and submitted to 
the Director, Defense Intelligence Agency, for approval. 


d. The Commandant will prepare an anneal report to the Director, 
Defense Intelligence Agency, on the operations of the Tefense Intelligence 
School, including recomendations «8 appropriate. The Initial report. 
will cover the calendar year 1963 with eubsequent reports prepared as of 
the end of each succeeding calendar year. 


& The Director, Defense Intelligence Agency, will program, budget 
end provide financial edministration for the Defense Intelligence School. 


STULERT ENROLLMENT 


5. Recommended criteria for selection of siuients will be provided to 
the Military Departments by the Director, Defense Intelligence Agency. 


Ө, 
SY 
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6. Тре totel enrollment and allocation of student quotas to the Military 
Depertmente snd other Departhwent of Defense agencies for the Defense 
Intelligence Course end the Advanced Intelligence Course will be determined 
һу the Joint Chiefe of Steff, based on the reccmmaations of the Mirectar, 


Defense Intelligence Agency. 


7T. The totel eürcollment onà alleestion af student quotas for the resident 
courses, other then the Defense Intelligence Course end the Adwanced 
Intelligence Course, will Фе Ӛзбетпілей ty the Dirvotor, Defenses’ Intel= 
digencte Agency, on an equitable hasis smong the Military Teparbamie and 
governmental agencies . 


B. "he Comaandmaot із authorized to reallocate unfliled stulent quotes on 
@n equitable hasia among the Militery Departments and govcromontal 
agencies that desire additions) quotas. 


9. Prerequisites and regulalious бок рее он iu correspompdence 
couses will be established by the Commandant, subject to the apprormal of 
the Director, Defense Intelligence Agency. 


ALM INISTRATION 


10. The Commandant, Defense Iotelligence School, will bs в general or 
flag officer of brigadier general or emifvnient rank. There will be no 
established system of interdepartucntel retetion far this position. 


ll. ‘The Commndant and Deputy Comandante ~LLi мотив Ду be from 
different Military Departments. 


32. The etaff and faculty of the Defeuse Inbeiligseuce School will be 
selected on an approximately equal Dasig from the Milftary Departments 
end will dincinde such civilian associates as remained. The assignment 
of heads or the principal school departoents will alec reflect an egite 
able cepretéentation of the Military Depariments. 


13. Personnel for the staff and faculty of the Defense lintellisenee 
School will be agssioned to the Defcuse Inialligence Agency fox the Defense 
intelligence School and will be subject. te the appreval of the Director, 
Defense Intelligence Agency. Recommended criteria for their selection 
wilh he provided to the Services оу the Director, Defense Intelligence 
Agency. 


là. Administrative axl logistic support fornísheó by a Military Depart- 
ment will be in eccordance with the basic policies and principles 
established із DOD Directive 4000.15. 


15. Fay, allowances, вла permansont change of station travel casts of 
military personnel assigned to the starr and faculty of the Defense 
Intelligence Gchool will be borne by the Military Departaent concerned. 


216. Pay, allowances, апа travel coate of poracnnel participating in 


resident courses et the Defense Intelligence Бех] WILL be barpa by the 
£pons$orlng organization. 


(A5 APPROVZD DY «E JOINT CHIEFS Ob ZUAPP IH BR-hih-63, 29 March 1963) 
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THE SECRETARY OF ОЕҒЕМӘЕ 
WASHIK ITON 


МАЕ 1 7 1962 


MEMORANDUM FOX The Becretaries of tbe Military Departments 

The Director of Defenge Research and 
Engineering 

The Chairman, Joint Chiefs of Stati 

The Assistant Secretarias of Defense 

The General Counsel 

The Special Assiatant and Assistants 
to the Secretary of Defense 

The Director, Defense Intelligence Agency 

The Director, National Security Agency 


SUBJECT: Mapping, Charting, and Geodesy 


Consistent with DoD Directive $105.21, "Defense Intelligence 
Agency, ' dated Aaguat 1, 1961, апа in furtherance thereof, tha 
Director, Defense Intelligence Agency (DIA) is hareby assigned 
responsibility for establishing a management control arrangement 
over DoD mapping, charting, and geodetic activities, including 
hydrography and oceanography, The Director, DIA, is requested 
to aubmit «& Plan within 96 days which will nutline the procedures 
and organization by which such management contrel will be 
achieved, This Plan will be submitted to the Secretary of Defense 
through the Joint Chiefs of Staff, 


The Pian will include provisions for DIA. to: 


б) Validate all DoD mapping, charting, 
and geodetic 2equirexsente; 


(2) Pix priorities on all DoD cartographic 
programs; 


(3) Bet apecificatione for cartographic production; 


Declassified by SYI-1 
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Assign and reaseign various prodactan 
programe to the military departments 
within the Mapping, charting, &nd gsodetic 
resources of the respective departments; 


Collate, review, and task (as required) 
the collection rssources of DoD mapping, 
charting, and geodetic dats collection 
organisations: 


Consolidate, review, and assign tho relative 
military importance of DoD mapping, 
charting, and geodetic research and 
development requirements; 


Establish a uniform DoD system for geodetic 
control; 


Budget for and adminiater funds required 
to finance such portion of the mapping, 
charting and geodesy program activities 
which are perlormed by DIA persomel; and 


Prepare, review, and submit to the Secretary 
of Defense, under procedures approved by 

the Assistant Secretary of Defense (Comptroller), 
a conégelidated DoD mapping, charting, and 
geodetic program and budget, together with 
recommendationm portaining thereto, The 
consolidated program and budget will include 
the estimates of the funds required to finance 
mapping, charting and geadesy activities 
organized within and dirostly managed by DIA, 
and the estimates af the military departments 
of the funds required ta finance mapping, 
charting and geodesy activities, which they 
conduct subject to. DIA. policy roview and 
coordination, 
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in the discharge of the above functions, DIA will participate 
in joint reviews, where appropriate, with other stali advisors of 
the Secretary of Defense, such ps the Director of Defense Roaaarch 
and Enginesring and the Assistant Gecretaries of Defense. Such 
joint xeviews will normally be accomplished before recommane 
dations end analyses ro submitted to the Bacrotary of Defenaa 
for decision, 


The Pian will also include specific provision to assure that 
avereall Departmental mapping, charting, and geodetic requires 
menta and priorities will be provided by the Joint Chiefs of 
Staff after consideration of recommendations made by the Director, 
DLA. 


In addition, th» Plan will identify those organizational 
elements and personnel spaces of (1) the Assistant Chief of Staff, 
Intelligence, Department of the Army; {2} the Office of the Chief 
of Engineers; (3) tho Office of the Chiof of Naval Operations; 

(4] the Hydragraphic Office; (5) the Army Map Bervice; (5) the 
Aeronautical Chart and Information Center; (7) the Agsi stant 

Chisk of Staff, Intelligence, and the Deputy Chiat of Staff, 
Operations, Department of the Air Force; and (B) whatever other 
existing organizations, zs appropriate, which would be transferred 
to DLA. to provide the Agoncy with the necessary managerial 
resources. The plan for the identification of the organizational 
elements an6 personnel should specifically provide for a segregation 
of military and civilian personnel by organizational element and 
al? coste related to the functions performed by such organizations, 
Thia data will be developed in collaboration with the Office of the 
Aselstant Secretary of Defense (Comptroller), 


Furthermore, while recognizing that photographic inter~ 
pretation is usad both is the production of maps, charts, and 
geodetic materials and in intalligencs analysis, DLA will survey 
those Dol photographic interpretation organisations, or elements 
thereof, which provide major support to the military department 
intelligence organizations or mapping and charting organizations 

ascortein what organisational elements and porsonnel spaces 
Bali een бі) ЛЕА“ а mapping and charting managerial 
activity, or 2) DlAts intelligence production center. 


Ls жол. 
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The Plan will outline thoce procedures and other managerial 
arrangements by which DLA ean provide for DoD mapping and 
charting contributions to; 

{1} The National Intelligence Survey; 

AZ) Joint Chiefs of Staff strategic and war plans; 
(3) The Air Target Materiel Program; 

(4) The Amphiblous Objective Study sories; and 


45) Photographic Interpretation projects, 


Pu ujac 
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THE SECRETARY OF DEFENSE 
WASH INGTON 


2 М0у 1962 


MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 
SUBJECT: Mapping, Charting, and Geodeay 


References; (а) SecDef memo, subject as above, dated 
17 March 1962 * 
(b)  JCSM«527-62, dated 19 July 1962 ** 


Reference {a) assigned to the Defense Intelligence Agency 
(DIA) responsibility for establishing a management contre 
arrangement over DoD mapping, charting, and geodetic activities. 
The Director, DIA, was requested to submit a plan outlining tha 
procedures and organization by which such DIA management contrel 
would be established in accordance with specific guidance contained 


in reference (а), 


In eseance, reference {a} contemplated that, while mapping, 
charting, and gcoodetie production agencies would remain in the 
military departments, management control over these agencies now 
existing at organizational levels within the military departments above 
the agencies would be transferred to DIA so as to provide effective 
central management of the total DoD effort. 


To this end reference {a) directed that the DIA implementation 
plan identify for tranafer from the haadquarters of the military depart 
ments to DIA those organizational elements, including personnel spaces 
engaged in managing military departmental mappings charting, and 


DEPEXECSEC 
12 SEP 1995 


оя Z, geodetic activitias, 

до 

:4 m I have carefully examined the revised DIA mapping, charting, 
— and geodcsy management control plan? dated 13 July 1962, which was 
65 4A attached as Appendix À to reference (b). tis my considered judgment 
x 2 that this plan does not meet the objectives sought by reference (аһ К 
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cnvisages the DLÀ management control arrangement to be 
approximately that of the present Photographie and Survey Branch, 
Wirectorate far Intelligence of the Joint Staff, with cach military 
department retaining considerable latitude for astablishing require- 
ments for the production of items. used by that Department's 
component elements of unified and specified commands. Io esssuce, 
the revised DLA plan would establish an additional management layer 
in DLA without eliminating duplicating management layore jn the 
military departments. Significantly, it doea not identify specific 
personnel spaces or staff elements for transfer to DEA. 


Accordingly, the revised DIA plan should be further revised 
to bring it into specific conformity with the guidance contained in 
reference {a}. In undertaking the necessary revisions, I believe it 
would be heipful for the Director of DLA to work with the Directar of 
Organizational and Management Planning. 


Lhope it will be possible fox the necessary revisions to be 


corapleted ond dubmitted fo mo for my consideration on ox befero 
19 November 1962. 


AnS Ale Verne 


Copy tar 
Director of Organizational and 
Management Planning 
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THE SECRETARY OF DEFENSE 
WASHINGTON 


NOV 211962 


MEMORANDUM FOR The Secretaries of the Military Departments 
The Director of Defense Research & Engineering 
The Chairman, Joi Chiefs ой бай 
The Assistant Secretaries of Defense 
The General Counsel 
The Special Assistant to the Secretary of Defense 
The Assistants to the Secretary of Defense 
The Director, Defense Intelligence Agency 
The Diractor, National Security Agency 
The Administrative Assistant 


SUBJIIZECT: Mapping, Charting and Geodesy 


References: (a) "Mapping, Charting and Geodesy Management 

Control Plan," DIA, dated 9 Novembex 1962 

tb) . TOSM~-904-62, Subj: ‘Second Revision of DIA 
Mapping, Charting, and Geodesy Management 
Control Plan (U)" dated 17 November 1962 

(c) DoD Directive 5150. 34, Sub}: "Reconnaissance, 
Mapping and Geodetic Programs," dated 
28 March 1961 


The "Mavzing, Charting and Geodesy Management Control, 
Plan," dated 9 NWovernber 1962, of the Defense Intelligence Agency 
(DLA), as endorsed by the Joint Chiefs of Staff in reference (b), is 
approved for implementation, То insure widespread dissemination 
of the essential elements of the Plan within DoD, i have signed and 
there shortly will be issued a new DoD directive confirming the 
assignment of functions and responsibilities in the field of mapping, 
charting, and geodesy contained in the Plan, 


In addition, this Plan and tbe forthcoming DoD directive 


noted above will supersede any conflicting provision of reference [c], 
pending the о етіс revision, 
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Since the Plan specifies that each unified and specified 
commander will exercise a positive rele in the mapping, charting 
and geodetic activitics ef his command, the Joint Chicfs of Staif 
are requested to inform the combatant commanders of their newly 
assigned functions and to request cf them an assessment of the 
number of additional manpower spaces which may be required to 
discharge their new responsibilities, Inthe case of unificd 
commanders, such manpower resources ИА be supplied insofar 
as possible from spaces presently assigned to their respective 
component command headquarters staffs or ta other organizations 
attached to component command headquarters, If, however, the 
Joint Chiefs of Staff do not believe such spaces are available in 
component command headquarters, or attached organizations, 
such additional spaces should be supplied from mapping, charting, 
and geodetic support organizations and staifs of the military 
departments, The Joint Chiefs of Staff are requested to sitbrait 
to me within 120 days a report of additional manpower spaces 
authorized the unified command headquarters under this Pian to 
include the source of such spaces, I would also like to be informed 
when the 2dcitienal spaces authorized the unified commanders have 
been manned, 


The Joint Chiefs of Staff are also recuesied to submit for 
my approval within 90 days a revision of the mapping, charting, and 
geodetic portions of Unified Action Armed Forces fÜNAAF) 


Тэс gpecific provisions oí reference (2) wiil be implemented 
as determined by the Director, DIA, Waenever the Director, DLA, 
aésSumes full responsibility for a function or responsibility assigned 
by the Plan and hes developed and issucd the necessary managerial 
and administrative procedures, methods, and systems incident 
thereto, he will so report io the Secretary of Detense with infor- 
mational copies supplied the Secretaries of the military departments. 


The Secretaries of the military departments, during the 
course of implementation of this Slan, wili evaluate the impact of 
DIA's mapping, charting and geodetic funcliens upon kheir depart- 
mental mapping, charting and gcodctic staifa and agencies and will 
make such organizational and manegement adjustments therein as 
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they consider necessary to achieve the objectives of the Plan, 
informing me of the nature and extent of such adjustments when 
they have been completed, 


The military department Secretaries and the Director of 
Detense Research and Engineering are requested to assist the 
Director, DIA, in obtaining highly qualified civilian and military 
personnel to stati DIA's mapping, charting, and geodesy organi- 
zations 


The Secretaries of the military departments are also 
encouraged to waiye provisions of regulations pertaining to time 
limits for permanent change of station moves and stabilized tours: 
to insure the DIA is provided with the competent military personnel 
LE needs, 


Throughout the implementation of the Plan the Director, DLA, 
will assess the adequacy of his manpower resources to discharge 
the functions and responsibilities assigned by the Plan. On 1 November 
1963, the Director, DLA, will report to the Secretary of Defense 
through the Joint Chiefs cf Staff as to the adequacy of the manning 
of DIA'’s mavping, charting and geodetic management activities, 


The Assistent Secretary of Defense (Manpower) will adjust 
foe personnel authorizations of the military departments to refisct 
the transfer to DIA of civilian and military personnel authorizations 
identified in ike Plan, The Assistant Secretary of Defanse {Manpower} 
and the Administrative Assistant will adjust the personnel authori- 
zations of tha military depertments and the Organization of the 
Joint Chicts of Stati to re-establish for the Joint Staff three 
coris sioned officer authorizations tc replace those transferred 
to DEA by the transfer of the Photographic end Survey Branch, 
Directorate for Intclligence, Joint Staff, 


Tho Assistant Secretary of Defense (Coraotroller) will eífect 
transfer of FY 1963 funds to DLA as axe necessary and shall, if at 


all possible, recognize the mapping, charting and geodetic functions 
of DLA in preparation of the FY 1964 budget, 


MHA SAL hmm 
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DEPARTMENT ON DEFENSE 
DINENSE INTELLIGENCES AGEN 
VASAINGTGN 25, D. C. 


DIAMOD/Mr. R.H. King81ay/59505/ao/14 Decó2 


WEBJET, Management of United States Department of Dofente 
Mapping, Cuerting, ant eatery Activaties 
TO: Distribution List 


1. Tne Secretary of Defense hag directed that, effeative 22 November 
2968, management of ell U.. Department of Defense mapping, charting: 


headod fhe 5854 
for Mapping, and Geodesy (DIAMC). At the same time, the 
funcSiions and аг o and Branoh 
of the Int&lligeéDoe Diractornte of the Joint Starr’, JCS, are Crans- 
Ғогтей te DIA. 








Department of Defense 
кавап 25, D. C. 


3, Dir«eot ocmmniontiíon chmimels already in effeot relative to tbe 
further neéiíif2ostion. Алу future or 
і matter involving cooemiination in the Department Gf Defense, 
‚ should be directed фо Ме аген indicated in paragresh 2 
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ЗЕРААТИДИР ОР РИРХИЗЕ 
DEPRES INTELLIONHOE AGENCY 
KASHINGTON 25, p. С, 


o578/ DIAMC/Mr. Xingsleg/39505/50/13Dec60 ! 7 DEC 1962 


SUBJECT: (U) Mapping, Charting and Geodesy 





TOt Disüritabian List 
RIF: A. DoD Directive 5205.22 dated 1 Aug 61, 2053: Dofenss 
Intelligence Ageney (0) 
b, poD Directive 5205. о и Dofonse 
Intelligence A&gensey Ulapping, Uharting mad Geodesy) (vu) 
c. DIA Mapping, Charting and Geodesy t Control 
Elan (Second Revision) dated 9 Nov GR (C) 
4. 4<3 . 2, entitiedt ГЕ Aoetion Armed Forces 
(UNAAP) da —— Noy tay | (U) and change Но. 3 thereto 
Ga ted Aug 62 


е. DoD Direstive 5160.34 жы 28 Maroh 61, subj! 
Recomeiasance, Mapping em Geodetic Syetema (0) 


1. (U) Reference a establilsisd the Defange Inte Agenay » 
с г ee oo0ntrol cover 

сие що io astivi ta includs 
ы ғы all approved mapping, charting 
axl geodaey plana, ичкин. poiigies, nnd procedures, 


. (uU — — appro» far implementation by the Secretary 
of je 21 movenbor 62 and Ls | for infoemution. 0 
facilitate I DoD Dbiroofivo 5105.27 (referenco b] Ба bound 
in the foreword of the apgooved pian. 


3, (0) A revision of tae mapping, ов of 
refer«noe d w111 bo submitted far far approvat so tecbef wi 90 days. 

* и * md ыл t ference 
present JCS poitey papers oo wot, ang re а 
whieh containg the most important parts of she pertinent JOB policy 
papers, will rennin ettaot еее BH modified by Ded Directive 
6105.87 (reference and Өл ved Dis — Charting a 
Geodety Management Control Pian | reference 4 DE 
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БЕРМЕН INTELLIGENCE. ACINCY 
WARRINGTON 25, Ш. С 


ченинен t ewary 196 





жағы то | 
ATTN OF: DIARO 0053 


SUAIFCT e the Dafepes Lnteiligence Agency 
s пие E ica 


та: | Ali сотсегтея 
1. л 
Yn acéorddikk with khe provisions of BOD 5105.21 dated 1 Áuguat 
& Special Security Office is eutablished TET the direction, 
eat and control of the Director, Defense ThteL lige’ Agency (BIA), 
жетке ОҒ Defensa. 





The Special Security office shall consist of a pecial Security 
Officer (SH), à hoadquartors eteff, and such subordinate elements an 
аяу be. orgenized to accomplish the assigned mission. 


TIX, — ARNOFORETMILITIEE 


The Special Security Office, under the direction and control 
of the Sao shall be reepensible for the operational control, manages 
mont and geperyision of the қоста бог: 


А. lasuríing а rapid, кеспе тапа for recaiving, storing, and 
disseminating Special Intelligence and cther highly sensitive tnfor- 
mation within th: DIA, the Office of the Secretary of Defense, and 
tha Organization of the Joint Chiefs of Staff. 


B. Mefarsining 2 billet structure for Special Intelligence 
aad othax seneltive intelligence. az directed. 


$, Procesaiag security clearances for Special Tatelligence, 
and othar eocsiktive intelligences ag directed, 


D. Zrovidiog terminal communications enë courier facilities 
for the exchange of Special Intelligence and such other sensitive | 
intelligence aa dirented with the DIA, the Office of the Secretary 
of Dafansa, the Orgamization cf the Joint Chiefe cf Staff, the — 
commands eetablished by Secretary of Defense, the military depart- 


ments and other USIB agencies. 
= POWNCRARED AT 12 YEAR 
STRIBUTION: C INTERYALE ; жо? E t 


66-62-77 j 


05: 4 dav fA 


------Х.-.----.-.-..-.........----------.-----.......--. По ЕЕ “::::2:5---->----- a ER -------------................ 
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НИН 
iv. FUNCTIONS 


The Special Seemrity Office, under the direction and control 
of the £20, shall be cespousible for the following füoctifns: 


A. Eacablieh, waintsie and operate m Special Recarity Office 
for the receipt, storage and diesemination: of Épccial Тае ilgente 
and Kighly esasicies infoumetion.aa directed, 


E. Batntain a biliet etructsre for job positiona within thë 
BIA and other pffieek unde the security coguirsnoe of the Bireetor 
which sre authorised access to Special Intelligence, 


Е. Procesa Special Intelligence sleerancas. for individuals 
aagigned te BLA end other offices under the security cognizance of 
the Director, conduct indoctrination of euch individuals, завеса? 
A cfkexsnce roster of sil indoctrinated peranmocl, certify their 
clasranee to other gervices amd agencies av required, and effect 
the travel restriction program. 


». Establish, maintain atd operate commnicetion gentere 
to ds tisfy tequirsments for Special Latellfgence conmuications 


E. Frovido a privacy communications cbennel for usg. by 
senior wewhers of the BIA, the Office of the Secretary of Dofenss 
and the Ücgamisatíen pf the Joint Chinfa of Staff in "haie dia- 
cussicus of highly sensitive: mattexa with santor persoumel of other 
dapertacitse and agencies, 


Represent thes Dírsctot 84-ао advlacr and enlorcamant 
agbncy E mstters векеліпіні to tbe &scuritp, use and disBewinstion 
of Special Tutelligence within the BEA ani other offices ander bie. 
security сора OE. 


6. Excepe when otherwise directed by tho Director, DIA, 
comiuct «and/or control nacessary security inves tigations of 
copr dalies. GE Bu&pecLted Comprowíécs, cf üpecial intelligence 
Materiale. which orcur within the BEA and other offices under the 
security copii ance. nf the Biereetor sud submit rocómmendetions for 
corrective action 82 approprieta. 


8. Pexrioem such other fumetiqne as the Birestec shall assign. 
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А. Cnorüluste actions, as appropriate, within the DTA, 


the mifitery departments or other governeedt departments or 
agencies having related functions in the 51244 0% 162 sepigned 


шашы: 
B. Make fuf^ -se of exketing facilities within the DIA, 


the. military dépa tents and other agenties of the. Department 
of-Defenge iz c ósc to sitminste duplfcation of effort and 


facilities. 


yt. КІМЕНІЗІТАТЛӘК 
А. Тһе 880 shall be dasignated by: the Director. 
B. The 880 ahall be the Special Security Officer for 


the DLA, the Office of tbt Seexetary of Defense and the 
Organization of tho Joint Chiefa of Staff. 


C. .Coemmnd control of the 880 shall bs by the Director 
through the Ghisf of Staff. 






An Р. САЗЕОМ. 
Lieutensa- бағста 1, ЖАР 


Directcr 
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алі МЫЛА CMA WE алысты S 


Washington 8S, D.C. 
2] February 1962 


MEMOBANDUM FOR The Denreteries of the Military Departmenta 
"She Director of Detense Research and Engineering 
The Chairman, Joint Chiefs ot Staff 
"he Asgistast Seeretariíes of Defonse 
The General барше! 
The Bpecial Assistant and Agsistants 
to the Beoretary of Defense 


ТРЕСТ: DoD Counterinteliigenee Publications 


The Defense Intelligence Agency (DIA) 18 assigned responsibility 
for establishing a uniform syaten for the publications, cataloging; 
registry, and distribution of those Department of Defense counter 
intelligence briefe, studies, end spegtél en^lyses produoed at the 
military department headquarters level ant at such other levela of 


objectives noted below. This mysten vill provide for the review 
ani monitoring of such counterintelligence yoblications THA to 
(2) atequate 


assure (i) the cptimm distribution of such documents, 
coverage of DoD requirements, and (3) elimination of unnecessary 


ja! Roswell Glipatric 


——— һа — — — А = 
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DIACG-VL.Col LaVigne/54446/3B4158 


fretype: Col Stephenson/hha/27 Feb 62) 


Мак 962 
DIA-8-09132 


SUBJECT: Тір ӛресіні Security Officer Bystem of tha Defense Imeliigence 
Manay (0) 


Тн The Secretary of Defense 
1.  Rafereneoos: 


а. 280 6/3, 29 December 1359 
b. Deb Dir. 3105.21, ? August 1981, subject: 


НЕ 34 Ane ee te ui Ри S: 





7 
АЧГ 


4. Reference a. requires thet COMINT operations of United States №401 - 





5. — Bifecttve 1 January 1962, the Special Seourity Office of thts eyency 
oonmated of nine officers, twenty-eight enlisted men, and two civilians. 
иа manning figure represents the combined totals of tha pro i Jenuery 1962 
strength of the Special Security Office, DIA, and the Special facurtty Offive 
af tho J-2, Joint Stall (DIA aa tuned. opecationat eoatrol of 860, JOS, on 1 
January 1962). The responsibilities end. functions of the Special Segatrity 
Осе. DIA, are stated 1n Attachment А end in Апаам В. (ласам 9 
states the requirements which mast ba contia by 380, DIA, зо sattafy the 
83C requirements of the Ceyanixation of the Joint Chiefs of Btaff.} КО 


4. — During the early plansing foc the establishment of this apenar, thë 


euppert. required. Since activation of the agency, these requirements are now 
coning into focus end. cen ipe пособ in on cparationsl concept, The concept, 
among other things, provides for the creation of eaparate entities of the 
poem DIA, as required, to mest the needs af the agency. 


Declassified by SVI-4 
— — J on 5 October 1558 


«ҮЯНОВАПЕ) АТ ІС e ^R — 


7 УЖАТ: NOT AYTOYAL, ALLY 
ШЕ: | Director File Co 
| ASSLPTED, DOU DIR S2u9.10 i D 
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$. — The full assumption by this agency of ita mission will place additional 
requirements upcon the Special Zecurity Oifica. These requirements in most 
cages, can be met by the tranefer to the DIA of the Service—as sociated 850 
entity. (5) 


$. Attachment A sata forth tha concept of opsraticn for the Special 
Security Office, DIA. tu) 


7. Attachment C is a proposed Table of Distribution for the Bpectal Security 
Offica , DIA, 6?) 


8. Request approval of the interim TD attached. (8) 


—XRX 
З Мала 
WILLIAM W. QUINN А. Charter af DIASSO 
Iisutensnt General, USA B. 20м-51 (С) „61 
Deputy Director À 
did 22 Deo 61 
C, Proposed TD 


2. 
Фены 
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DEPARTMENT OF DEFENSE 
DEFENSE INTELLIGENCE AGENCY 
WASHINGTON 25, D.C. 


9 Му 1962 


SUBJECT: Responsibility for Ciphony and Toletypowriter Communications 
Гог Sensitive Intelligence Iaformetion (8) ғ 


TO: DISTRIBUTION C да БА ВИ 


1. Reference DIA letter, dated 2 January 1962, subject: "Charter of 
the Defense Intelligence Agency Special Security Office.” 


2, In addition to the functions and missions set forth in the cited 
reference, the Special Security Officer ($80) is responsible for staff 
supervision over ail matters pertaining ta ciphony (enciphered speech) 
For all classifications and teletypewriter (record) facilities utilized 
within thia Agency for the exchange of Special Intelligence and such 
other sensitive intelligence requiring the protection of the SSO system. 


3. ALL accions pertaining to the responsibilities seat forth іп раса 2 
above Will be coordinated with the SSO. 


Ata 


9» B. FRANEBL 
REAR ADMIRAL, USN Declassified b 

3 ұ 5УІ-1 
Chief of Staff on 6 October 1558 
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C-69542/1-4 /Mr Fox/52280/vac/4 Jun 63 / 
леха Sd FOR Tam SECRETARY 2 25122022 


SUBJECT: Counterinteliigencc 
i. efc menges: 


с. Jepsrtment of Deferse Гісі:сбізуе 5105.21 ducod 1 Ачомос 1951, 
subject: Defense Intelligence 2: тису. 


b. Сескебату CE Defenze li curimiua Пеев 22 ГоЪтизгу 1962, 
subject: TOD сна. Pubitcaticos. 


с. Secretary of Defense ii согла ль dated G Ay cil 1962 on 
Clandestine Intelligence Асе тыз. 


d, Assistant Seeretary of i-fence Corptrollcr} Кепогад а 
dsted 28 April 1963, subject: Ucviecd Prosram Zlesent Listings and 
Definitions. 


г. — a ОЕ subject: Dcfonzo2 
Intellis.nce Atoncy, dated i Е 111, is paxácrzph IV E свекасо 
Defeace sntellircace Ageucy viti E ecusterintelliconce functions 

fe sre subsequently assioned.* ‘lus fincticas heve thus far been 
assigned., The first cf tlie ns: 5:364 luüuncticano tos formulated in DIA 
Instraoct.on 54-1 dsted 16 чашки 1953, ru5ject:  Covcrtoerinatcliigence 
Fublicatcons, which rolates to iha коси ond coordination of 
eountcrintellig¢ence publicstion:. Yio zicea cf the ascignes fuzcticnn, 
review and coordiustiog ОЎ BOD Clond:: ving counteriateiligene? plant, 
Drogrozs, projects sad sctívitior, i. covvestly acer ctudy i2 DI^. 


— 
a. E 
ь. xL 
я». 

%ь 
ғ 


3. DOD Directivo 9195.21 ia pcvozsph IV Q elso charges DIA zith the 
resteneibilicy for preparing a сс asolidsted inteiiisence bede2t and 
роки: а] стопе recommendstionr thereon. Са 25 April 1992 the 
ре o£ the DOD progran wns 152424 by tho Accistant Secretary of 

seferza .Cowgtroliles). Farts of Frogren VIL relata to countozíztolli- 
cine хо от security activitica of the departments snd thoir ficid 
522 DIA coordinated in thare Се? 11 опв. Sudsrecuent experfesse 
indieccte: that theca definitíonz Со боб clesrly ccfine tha fell scope 
of de ади catal counterintellisence апі security founcrtion:. 


$. DOA las found that, fa the 110125 cf cogateríctellízeacc заб 


security, the three military ce ;srtmects are operating fran vistly 
Gifferent doctrinsl and orgenizationsl bazas. It has also become 


UNCLASSIFIED 






a Е ` 
| : -2 2200.19 
2 - X ~ ` 
l anpa aue ыс% M b 22. ДАЈӘ ә 
1.” af ot а 





т На _ 2a 


DECLASSIFIED BY: DIA/PSP 
on:4 74 
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OEY 


Staves off 





evideat to DIA that the Office of the Acsistant Secretary of Defense 
Слапровеу) has been assigned policy respensibilítíos in Depar‘ment of 
Defense cecurity matters. 


5. А vicwpolat expressed ty tls lopartment of tha Navy ic that tbe 
dnvestig: tive acd социсех? азс 1 и псе ectivitics of the militiry 
Cepartme: Ce ave not subject to the provisions of DID Directiva 5105.21, 
степ Спо та it is acmovledsed chit these operatiois and functions ага 
under the manacement control of the Director of Nsvzal Intellivence. 
Likewise, investigative (except criminal) and counteríotolligence 
ectiviticc in the Departeaent of tue Атау are under the manegevenat 
control snd staff supervisica c* the Assistant Chief of Staff for 
intelzipeace, but ia the Air Ferce these sctivities Cincluding erininal 
investigations) are under tho ncasgc-ozt coctrol of the Inspector 
Сспегеі. There are further wicsspresd differences in the viows of the 
militery cepartments as to whether or rot tto act of conercting back- 
ground investigztions for security cloarances on Depercmeat of Defense 
personnzl іє indeed a counterin wllicencs activity. As a result of: 
these differencee, the countcrivtelligense programs (including the 
supporting resource effort) suinftted by the military departments to 
thio Agency for review vary fre one extrema to the other in terns 

of detail, resource input data and location within progran elements. 


6. Im its suboissions for the Consoliicatcd Intcellisenco Program, the 
Aray inclucod fa the progran elriscat ‘Taparteental Intelligence 
Activities" all of ite counteriztelli-:cace end security units and 
activities in the Vashington arca thau ave under the цапасетег Е control 
of the Assistant Chief of Stz££ icr Inteilirenrce. In the årmy'a : 
"Pield Cemsend Iatellisence Activitics” eleacut thd progran shows 

oaly that effort devoted to incusirlal security, onitting the units 
snd resources in the nuabered Amcies that are devoted to counteris- 
tellicence and security. Crisiccal investigative programs, which are 
performed by the Provost Marshal, axe not included in the intelligence 
PCOZTASS » 


7. The Lavy has included all o¢ its cecurity and counterintelligence 
activities and waits in the "Field Comsad Intelliseace Activities” | 
prograa elecent. Тассе security ang ecunterintelligence cilocts, 
including criminal investigations, are uncer the management ccatrol 
of the Director of Naval Intelligeace. 


$. In the Air force the security and counterintelliccnce efforts, 
ducludin: criminal investigztic:, are vader the maieccuseat coitrol 
of the Inspector General. L5 2 c.c: the Air Force incltcoe. in 
the "Departmental Intelligence “ctivities” program elencat only the 
Counterintellicence Divisicoa (c. mi ry and civiiian porsoniel) 

of the Directorate of Epacisi „25822781005, Office of the Inspector 
General. The Air Force facluces no addit 


rà 
te 


Р Р < 
) }ч р | 
фо ег се г 
I fir 
} 


( 


№ 


ive security or counter- 
íntcliigcaca units and resourecs in tia 'Tield Comiand YIatelligeace 
Activities" elesents,. 





Document 83 (Continued) 


DIA — AT THE CREATION 








9. It is believed that íncci : 3 c-ilciency aad goas savinzs could 
be achicved in the whole invo: i :tiv.. and counterintelligence field. 
Hovever, before recommendacic:. cn пс mode for Lieresced ecomomy ani 
efficiorcy, it 15 necessary, i: ry vico, to exeatie ia dctai. tho 
{investigativa and counterintolli:zzc- ít-ucturo, operations ond policy- 


~ 


naking procedures within ths i ->rt zt of Defensa. 
10. In view of the above conc crations, I recocaend that: 


а. One of your principe! acsteiaats Бо досіспасой to study thin 
entire {ісіа for the purpor2 c; waking vecomsendetions to you oa 
matters pertaining to the definicion, cécstrinc, everstions and 
organization of the investigsiiv: ar. cowarerintollisence activities, 
as woll as management responsivility at the highest level,‘ within 
the Depertment of Defense. 


b. Pending completion of tne stucy acd delíncatíon of responsí- 
bilities, the investigativa ond counterintellizgeace programs of the 
military departments be tetaiccd at cssentially tue curzent level of 
effort, vhich should have no остетве aficct сп those programs. 


DIAPL-4 


Coo:dinatíon C; 
DIA L-4 Cmb Cy 
Reading File C: 
Director's Fili 
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SERET 


9 Septeuber 1963 


MEXUHANDUM FOR MR. HORTON 
SUBJECT: Counterintealligence Responsibilities 


1. Aé you know, during the past few months DIA hes been questioned 
as ta {ts respousibilities in the counterintelligence ares and 4 
paper wes prepared for SecDef approval which was designed to clarify 
responsibilities. The following guidance has been iuruiahed: 


а. Counterlatelligeses ín the military services includes four 
intexzrelated elements. These dre the edfeguarding of claesified 
defense information within the departmenta snd within industry, the 
dmatellation end materiel security mission, & personnel secoriíty 
mission, end finally æn intelligences missions oriented on foreign in- 
talligensce services. 


b, The first three elemanta Listed above are and remmin a Sarvice 
respousibility. The responsibilities of thea Defense Intelligense Ageusy 
for counter fnteliigance are properly oriented om the fourth elemgut: i.e., 
intelligencé concerning foreign intellígsunce searvices. Counterinte)li-~- 
genes collection raquirementa sare prozantly inecrporarad im the DIA 
Requirements Registry, 409 collection guidance поле в Which are Leaued 
by DIA include counterintelligence ae a topic. 


с. Іш addition, Did is advised thet the program snd budget review 
functions of tha py should encompass the countarinrelligence аці security 
coumitmsats of the militery depaxtments; ehould exclude the crixinal in- 
vestigation activities of the Air Fores and the Mavy, and should be per- 
formed fn collaboration with the Asaietant Secretary of Dafense (Навромех } 
within hip ares of interest. 


4. The foregoing is based upom information contained in JCS рирог 2031/ 
356/3 and is Sernished for your general guidance. 


Біз>5 
TOUT? A. CYR 
Chief, Finencial Sarvices 












U NCLASSI Fi F EXCLUDED Flow AUTOMATIC 
" REGBADINC: рор РЕВ 5206.10 
DOES NOT APPLY 





--- 
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THE SECRETARY OF DEFENSE 
SWAGHING TON 


& NON 1964 


MEMORANDUM FOR The Secretaries of the Military Departments 


The Dirdetor of Defense Research k Engineering 

The Chairman, Joint Chiefs of Steff 

Thea Assistant Sectetary of Defense (Administraticn) 

Tha Assistant Secretary of Dofoncc (Comptreoliecz) 

The Assistant Secretary of Defense {Installations 
and Logistics] 

The Assistant Secretary of Defense (Manpower] 

The Assistant Secretary of Defense (Research 
and Engineering) 

The Director, Defense Atomic Support Agency 

The Darector, Defense Comununications Agency 

The Director, fense Intelligence Aoency 

The vector, National Security Agency 


SUBJIEGT: Establishment of the Defense Special Security Communications 
oy eter 


References: (а) 


{ù} 
cn (c) 
ЕД д 
о 
> (d 
2 ёз 1 ) 
rd e 
+ + 
1 са (е). 
um (2) 
а С) 
ая (0) 
“А ва 
fo, Fea 
уч ted 
An 
„5 2 
5: Ы 
A 
ко ра 
— 


— — — A. 


areren — — — 
pxeLUDSD FEROX AUTORATIS 


DOES БОТ АРГЫ? 


| $26210,56; 00D DIR 5200.10 
4 
%- 


— — * 
жайра, эе! 


урда Deoussat was гаргойповф 





no 


ТА Plan far the Establishment and Operation ef à 
Joint S50 Syetern 

Meme for SecDef trom Chairman, JOS, 835); “Plan 
for the Establichment and Operation of a Joint SiO 
System, '' JOSM-Z82-64, dated 8 April 15964 

DoD Directive 5105, 21, "Defense Intelligence 
Agency" 

Dep Directite 5165,25, Defense Intelligence 
Agency (Cechxücal Intelligence)" 

DcD Directive 5-5109,20, "The National Security 
Agency" 

DoD Directive 5105.19, "Defense Carmmunications 
Agency (COCA) 

Ded Direcrive 55106, 30, *Coneepi af Operations 
pf the Worlde Wide Military Coxnmand end Corirol 
System" 

Multi-uddreessa Mexna from DepSecDef, Sabi: 
“Daveloprment, Acquisition, and Operation of the 
Comunand and Control Systems af the Unifiec and 
Specified Commande, dated 26 October 1963; and 
YCSM-1000-62, sama subject, dated 21 Decernbor 19605 


272 7 wel cene 


ж 
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(1) DepSecLlef Mema for Chairman, JCS, Subj: 
“Strengthening of the Intelligence Capabilities of 
the Unified Commands,“ dated 21 February 1962 

6) National Security Council Intelligence Directive 
No, 7, "Critical Intelligence Communications" 

{k} DoD Directive 4630.1, "Processing of Telacom- 
munications Requirements and Program 
Objectives" 

8) DoD Direcüve S-5100, 19 

(кл) “Memorandum of Agreement Between the Depart- 
ments of State ànd Deíense on the Excbangs of 
Communications," dated 3 April 1964 

(1) DoD Directive 5166.5, “Responsibility for the 
Support of the Headquarters of Unified and 
Specified Commanda” 

(0) Memo for Chairman, JOS, from DepSecDef, 
Subj: UCRITICOMM Improvement Program, " 
dated 12 February 1966, including the references 
cited therein 


L nave reviewed the Defense Intelligence Agency (DIA) Pian 
for the Establishment and Operation of a Joint Special Security Office 
(550) System, reference {a}; the comments of the Joint Chiefs of f Staff 
thereon, reference (b); and the relationship of the proposed Join: SSO 
System to the functions and responsibilities of DIA, the National Security 
Agency (W5A), and the Defense Communications Agency (DCA), as 
reflected ín references (c) through (0). Lhave also reviewed the SSO 
Plan in relationship to the concept for the development of the World-Wide 
Military Command and Control Syatem, referenze (g); certain functions 
and respongibilitnes of the unified and specified (U&5} commanders, as 
set forth in references (hb) and (i); CRITICOMM, .ceference (Ц; aud the 
various efforts currently being undertaken to improve the CRITICOMM 
network, such as contained in rederence (о), This review indicates 
that à single secure communications system can best satisfy DoD 
requirements and take advantage of the advanced developments being 
rade in communications technology. 


Accordingly, a Defense Special Security Communications System 
(258C8) will be established, The basic objective of the DSSCS is to 
achieve on an evolutionary basis a whoilly-inte grated intelligence 


кво, 
t ETIO 
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communications system for the transmission 93d processing of tho 
corununications traffic now handled by the several SSO systems of 

tne Deparunent of Defense and the GRITICOMM network. An additonal 
sbjective of the DOSCS is to obtain a greatly improved secere communis 
cations capability at the least over-all sost in equipment, personnel, 
and other resources. 


The development and acquisition of the D&SCS must be planned 
and implereated to insure no unacceptable degradation in the nrocess.ng 
of communications bandied мадех specialized security procedures. Tre 
DSSCS- rust sntisfy the apecisi intellugeace communications requirements 
of NSCID No. 7, reference (jj y In many essential respects, the operational 
concept for the DSSCS is similar ta the cencspt now employed by the 
Department of the Navy for operation of ita CRITICOMM and SEO 
communications systems. 


. The DSSCS will provide the necessary sommunications, relay, 
and terminal fecilities for the transmission and handling cf COMINT and 
ELINT intercept information, intelligence information based om, COMING, 
teritical intelligence" messages, other communications whore handing 
requires specialized security procedures, and private communications 
of senior Defense officials. The appropriate communications clemonts 
of the DSSCS wil be à part of the Defense Communications System (LCS. 
In the interim and pending development of a wholly=lotegrated system, 
the DSSCS5 will consist of: (1) the CRITICOMM network, юс ац its 
various subsidiary networka, and {2} a Special Intelligence Comrmaunications 
{(SPINT COMM) network. 


The CRITICOMM network, andits various subsidiary networks, 
will continue to service oxypiclogic activities and othar specialized 
activities and will initially consist of the zesourcer allocated and 
programmed to the network ae of the date of reference (b}, 


The SPINTCOMM network will service: (a) tbe Director, DIA, 
fox the Olfice of the Secretary of Defense, the Organization of the Joint 
Chiots of Staff, and for other special functions aasigned by the Secretary 
of Defense or tha Joint Chiafs of Staff; (b) ths DLA; (c} the unified and 
specified (U&S} commanders and their subordinate unified, component, 
and Joint Task Force commanders; (4) сег commanders {such as tha 
MATS commander) as may be determined by tue Joint Chieds ой Шаш, 
and (e) the military departmental headquarters and capartmantal support 


8: 
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cornmraands (such es the Army Materiel Coramand, the Bureau of Naval 
Weapons, andthe Air Forre Systems Commend) requiring S5C support, 


The SPINTCOMM network will initially consist of the communi- 
catons circuits, equipments, facilities, personnel, and other resources 
programmed and allocated, as of the date of reference (b), to: {1} the 
several SSO systems, (2) the CRITICOMM network where it provides 
joint CRITICOMM/ SSO sarviee, and (3) those administrative Gommmuni- 
cations facilities and channels which are cleared for COMINT and which 
handle SSO traffic. 


— — — -т-- «+ 


| 


In establishing the SPINTCOMM network, the Director, OLA, 

will give priority to the activation of a Defense Intelligence Relay Centex 
(екс) fi,e., the facility identified as the "Joint SSO Relay Center, 
Pentagon" in reference (а), and alternate DIR C?s at such sites ag may 
be determined by the Secretary of Defensa, to be connected by secure 
communications with fa} the US commanders, (9) subordinate unified 
commanders ard other commanders as determined by the Joint Chiefs 
of Staff, (c) organizations such as the U, S. Military Mission fo the UN, 
fd} the Defense Agencies, and (e) other goverumental oxganizatious. 

Jhe manpower requirements ts and equipment resources., identified in 
reference la) tar the establishment of the DIRC are approved. The 
Actual transfer of personnal to DIA to man the DIRC sboulà ba phased 
to the activation of the DIRC itself. Equipment to be lea aed or procured 
for the DIRG will be | determined by by the Director, I Dia, in conjunction 


with the Director, DGA, Procurement will be accomplished i in accordare 
with established DoD procedures, such as provided by reference (К). 


in establishing the DIRC, the Director, DLA, wall provide ayrange~ 
nents so that sensitive messages, transmitted by secure intelligence 
channels, addressed to the Secretary and Deputy Secratary of Defense, 
and received in the DIRC during non-duty hours, are delivered to the 
flag ox general officer on duty in the NMCO, unless otherwise directed 
by the principal addressees, These arrangements should be im consonaace 
with reference (g) and should parallel those arzraugemnents being provided 
for the handing of sensitive State/ Defense messages pursuant to. 
reference (m], 


As part of the SPINTCO*IM net, each U&%S commander (in 
consonance with references ( ind {ijand, as appropriate, subordinate 
unified and Joint Task Force -mmanders will have established in their 
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headquarters a SPINTCOMM facility, Resourcer necessary to provide 
URS commanders with a SPINTCOMM capability will be supplied by the 
appropriate military department, us provided in reference (nj. иа с, 
resources necessary to support subordinate onificd and Joint Task Force 
commanders will be supplied by the military department supporting such 
command headquarters, In view of the security requirements for such 
terminal facilities, the personnel required to man such facilities will 

be assigned to the commanders concerned and will be maintained as 
separate staff elements in their respective headquarters, In addition, 
the military departments will continue to proviue component coumendas 
and their Guboxdisate foxces with SPINTCOMM capabilities as required, 


To satisfy the special security communications requirements of 
the Secretary of Defense, the Joint Chiers of Staff, cther senioz DoD — 
officials, and operational commanders, the Director, DIA, is authorized 
to task any element or facility of the DGSCS, Savularly, the Гах осот, 
ҰЯА, will provide arz sngements so that the privacy communications 
regquiraments of senior DoD ofíicials may »e satisfied and will set forth 
Do D-wide operating procedures and security standards for the nanding 
of such comrmmications, To provide the required security, direct 
communications to and from any DSSCS facility and the Director, DIA, 
are specifically authorized, The Directors, DLA and NSA, are 
authorized to inspect DSSCS facilines and to conduct such operational 
tests and evaluations as may be required for the accomplishment of 
their assigned functions. 


The Director, DIA, and Ше Director, NSA, wali: 


(1] Idontify the terminal and intelligence 
processing facilities to be serviced by 
the 125505 


(2) Determine the type, amount, Speed of 
Бехуісе désixred, and priorities of corn- 
төзгісанопе ігаШ іс іо ре handledin the 
DSSCS; and 


(3) Pending development of a wholly inte grated 
DSSS, determine the assignment to a net- 


work of a facility that is used fer both 
GRITICOMM and SPINTCOMM purposes. 


i —* 
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Any major unresolved differences between the Directors, DLA and NSA, 
arising from (1}-(3) above will be submitted to the Joint Chiefs of Stak 
for their review and recommendations and to the Secretary of Defense 
for resolution, 


in establishing the DSSCS, the basic functions, rcosponsibilitics, 
and authorities of the Director, RCA, as contained in reference (0), 
will apply and the Director, DCA, will: 


(G) Provide comrounications engineering and technical 
services for the design, development, and acquisition of the DSSC5; 


| (2) Determine the locztion, type, ард number of relay 
and switching facilities required; 


(3) Determine the number, type, and routing of circuits 
required; 


(4} Allocate and assign circuits to DIA and NSA, and 
other users, in Ше 065506; 


(5) Restore circyits and re-route traffic as required in 
the DSSCS in accordance with established priorities; 


(6) Establish common communications operating procedures 
for the DSSCS; 


(7) Conduct communications tests and evalcations oz the 
DSSCS; 


(В) Approve ai] interim communications improvements 
proposed either for the CRITICOMM or SPINTCOMM networks oi the 


pSscs; 


{Я} Determine, in conjunction with the Directors, ULA 
and NSA, in each instance when communications improvements or now 
requirements are proposed either for the CRI TITOMM or SPINTCOM™M 
networks the feasibility of accommodating such improvements or 
requirements by the other network; 


a 


а, 


st 
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(10)  Presscribe technicel standards for communications 
equipment and facilitieb in the DSSCS; 


(11) Review and approve all plaut engineering plane for 
rerminail facilities in tha DSSCS: 


(2) Inspect as required any communications facility of 
the DSSCS; 


(13) Provide SPINTCOMM cizcuits to connect tho DIAC 
with the U&S commanders and such other DoD and non-DoD organizanons 
as authorized by the Joint Chiefs of Staff ox the Secretary of Defense; 


(14) Provide SPINI COMM circuits to connect U&G 
commanders with subordinate unified, cosmpanant, and other commandets, 
as appropriate; 


(15) Provide SPINTCOMM circuits to connect the DIR C 
with subordinate unified commandezs when directed by the Joint Chleís 
of Staž ог the Secretary of Detense; 


(16) Provide SPINTCOMM circuits to connect military 
departmental headquarters with thair cupport commands (such as the 
Army Materiel Command, the Buresu of Naval Weapons, and the Air 
Force Systems Command) requiring S80 support; and 


(17) Disestablish those circuits identified in reference а! 
as excess io DiA's requirements unless olhazwiee required by ihs 
Director, DOA, 


No SPINTCOMM circuits, other than those provided fer in 
paragraphs (13), (24), (45), and (16) above, are authorized without the 
specific continuing approval of the Diractor, DLA. 


Subject to the modifications specified above, reference fa} is 
approved for implementation. Simplifiec Program Change procedures 
will he used fer the transfer to DIA and the Uks commanders af the 
resources required, Adjustments in financial resources and cesponci- 
bilities among the rnilitary daparanelle, Dis, Nak, onc DOA wilt Dy 
accomplished in accordance with os tablished DoD policies, Thereafter 
programining, budgetiag and fund administration will bs accormnplissed 
under established DoD procedure z. 


— 
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The Director, DLA, is requested to incorporate the appropriate 
provisions of this memorandum into a ravised edition of reference (a) 
te provide for the establishment of the SPINTCOMM network of the 
РУСЬ, The sevised plan should be submitted within 15 days to the 
Secretary of Defense, the Secretaries of the military departraents, 
and other appropriate DoD officials, for their information, 


wince implementation of reference (=) will also require adjust- 
ments in the Joint Tables of Diséribution (ITD) of unified and other 
command headquarters, the Joint Ghiefs of Staff are requested to 
take the necessary actions within the currently appreved manpower 
authorizations of the military departmants to provide auch commanders 
with adequate personnel to man the SPINTCOMM facilities to be 
provided. 


Sunilzrly the Directors, DLA, NSA, and DCA, should 213655 
whether элу, m anpow ers authorizations or personnel transfers fers zmong | 
their o Asencie ivo tm achieve the DSSOS, Ix so, 
such adjusuments should bc forwarded through the Joint Chiefs of Staff 
to the Secretary of Defense for approval, 0 








The Director, DCA, in confunction with the Directors, DEA and 
NSA, pursuant to reférences (aj and {o} and the applicable provisions 
of this Memorandum, is requested to submit (thraugh tha Joint Coiefs 
of Staff for their commants and recommendations) te the Secratery of 
Defense within 906 days a communications plan to support the develop- 
ment and acquisition of a wholly-integrated PSSGS system. Information 
copies of the Plan submitted to the Joint Ghiefs of Staff by the Director, 
DCA, sheuld alin bc provided the Secretaries of the miliary departments 
ама appropriate staff officials in OSD, 


Pending development of an overeall DeD communications program 
ith the eventual inclusion therein of appropriate communications 
clomonts ar the DESSES, the Asaiatant Secretary of Defense/ Comptroller 
fin conjunction with the Director, Defense Research and znginesring! 
the Assistant Secretaries of Defense/ Manpower and Installations and 
Logistics; the Directors, DIA, NSA, anc DCA; and representatives of 
the military departments) will devciop and issuc instructions 2nd formats 
for the identification and raporting cf all resources allocated te the 
5505. 
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The Director, NSA Gin conjunction with the Directors, DA 
and DCA, representatives of the mulitary departments, and othar 
appropriate DoD officiais) will thereafter identify and report tas 
rascurces allocated and programmed to the interim CRITICOMAS 
aciwork, including chose CRITICOMM facilites which provide both 
CRITICOMM and SPINTCOMM services. 


Similarly, the Director, DLA {in conjunction with the Directors, 
NSA and DCA, representatives of thea military departments, 2nd other 
appropriate DoD officials) will thereafter identify and report the 
resources allocated and sroprammed to the interim SPINTSOMM 
networs, including those SPINT COMM facilities which provide both 
SPINTCOMM and CRITICOMM servicas. 


The Director, DCA, in conjunction with the Directors, DLA cnd 
NSA, and other cppropriate Гато Hictats Е к assemble, review, and 


subrit recommendations as appropriate to tho Secretary of Defense 
en the interim DOSCS, 


Based on the revised edition of reference fa} aud the DOA plan 
for a wholly«integrated DSSCS, the Assistant Gecretery of Defense/ 
Administration (in conjuaction with tae Directors, OLA, NSA, amd JOA, 
and other appropriate DoD officials) ia requested te prepare and submit 
for the approva] of the Secretary o£ Defense a DoD diractive, raplacing 
reference (1), io establish the DSSCS, Ред по approval of this zew 
directive, the provisions of this memorandum теке precedence over 
any conflicting provisions of existing DoT directivos or ather issuances. 


abe Director, 23 A, n іп 2. with the Directors, Nod and 
DCA,: чї яза eas rannually, periodic progress REPORTS 


an tha statue of the DSSCS to es Secretary of Deferss with informational - 
f copies supplied the Secretaries of the military departments ané the 
еі» Joint Chiefs of Sati 
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Department of Defense Directive 


SUBIECT: ‘The Security, Use and Dissemination of Communications 
Intelligence (COMIRT) (И) 


Refaronces: (4) National Security Couneil Intelligence Direative 
(NCCID) No. 1, dated 4 March 1964, 


(b) Fational Security Council Intelligence Directive 
(NSCID) No. 8, dated 15 September 1855. 


іс) Director of Central Intelligence Directive (DUID) 
Ho. 6/3, dated 29 December 1359. 


| (dj Department cf Defense Directive 5-5100,20, “The 
| National Security Agency.” 

| | | | 

(e) Department of Defense Directive O-3115.4, 0-4 4 

"Сага  зай сле Intelligence (CCMINT)." со, | 


{> 


3 VE 
Т, PURPOSE гаф, in ее 


This directive is tesued for the purpose of esteblishing 
Department of Defensa (DoD) policy and guidance eoncornindg 


м^ 
на the implementation of United Statee Intelligence Board (USIB) 
3 policy and procedures for the security, use, and dissemination 
or a of communications intelligence {COMINT;, including the appli. 
и cable provisions of references (b) and te). 
Ка 24 
== ТІ. APPLICABILITY AND SCOPE 
2 2 The provisions of this Directive apply to all DoD components 
ше and sugh components of other departments and agencies of the 
hs government where an agreement exists for а DoD component te 
тт provide COMINT support. 
ле 
АЕ III. RESPONSIBILITIES 
P | 
зе 


А. The Director, Defense Intelligence Agency (DIA), ів 
charged with exercising general surveillance and manage- 
ment direction of the COMINT security programs estab- 
lished by ali DoD cemponents, except the National Security 
Agency, for the security, use, and dissemination of COMIKT. 

РИ... 

DUCLCDOPD ьт al! fi? TE 

REGHADLIEG, DoD DIS 0200.10 

DOES HUY APPLY 
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B. In consonance with A. above: 
1. Fhe Director, BIA, shall: 


а. Eatablish and administer the COOMINT security 
programs inr the Office of the Secretary of 
Defense, Organization ef the Joint Chiefs of 
Starí, Defense Atomic Support Agency, Defense 
Communications Agency, Defense Supply Agency, 
the U.S. Military Mission tu the UN, the Nat 
Evaluation Sub Cammitteo, the Joint Strategic 
Target Planning Staff, the Defense Intelligence 
Agency, ail the Command Centers and Command Posts 
of the National Military Command System, the 
Headquarters and Alternate Beadquarters Command 
Centers of the Unified and Specified Commands, and 
such other activities as may receive COMINT support 
fram his agency by Special agreement. 


b. In collaboration With the heads of the DoD goi- 
ponents concerned: 


(1) Prescribe requisite security regulations and 
conduci à continuing review of the COMINT 
security progiaus under his oognizaucae, in- 
cluding the exercise of the necessary moni- 
toring end supervisory control, including 
inspections if necessary. 


(2) Issue DoD inetructions and manuals necessary 
to implement and susplement USI COMINT 
security policies and procedures. 


{3} Develop and propose to the Secretary of Defense, 
through the Joint Chiefs of Staff, chances to, 
ox additional policy and program guidance as 
may be required to this Directive. 


с. Kecemmend, as he considers necessary, that the 
Becretary of Defense delegate to military comman- 
ders the authority to astablish and acminister thèir 
respective COMINT security programs. 


d. Advise the Joint Chlefs of Staff, the Secretary of 
Defense, and the heads of tae DoD components con- 
cerned on the effectiveness of the plans and programs, 
under hig cognizance, for the security, uge, and dig- 
seminetion of COMINT, This will include a review, 
at least annually, to ensure that these OOMINT security 
programs are developed and inplamented to meet both 
gurzsent and long-range requirements. 
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2. The Secretarias of the Military Departments are 
charged with establishing and administering through 
their intalifigence chiefs the COMINT security pro. 
grams far their respective Departments, except as 
provided in paragraph С. $2 below, and fer such 
other activities as may гасайта COMINT eupport from 
their Departments by special agreement. 


5. The Director, National Security Agency (NSA), shall: 


1. Eetablish and adminiater the CQHINT security pro. 
qram for his Agency and for euch other activities 
as may receive COMINT support from his Agency by 
special agreement. 


2. Eatabliah and administer the COMINT security pre- 
gram directed by reference [D) wherein the speci- 
Fic responaibilities of the Director of MBA include, 
within N5AÀ's field of authorized operatione, prescrib- 
ing requisite security regulations covering operating 
practices, including the transmission, handling and 
distribution of COMINT material within and among tho 
(СМІНТ elements under his operational or technical 
control: and exercieing the necessary monitoring and 
supervisory control, including inspections if neces- 
sary, to ensure compliance with the ragulations. 


3. Ади ве the Assistant Secretary of Defense [Depnty 
Director, Defense Research and Engineering) on the 
affemtivaneas of the plans and programe, under hisa 
cognizance, for the security, use and disseuination 
of COMINT. This will include a reviey, at least 
annually, to ensure that theee COMIHT security pro- 
agramy arẹ developed and iuplemented to meet both our- 
rent and long-range requirements. 


IV. IMPLEMENTATION AND EFPECTIVE DALE 





А. Ali existing directives, regulations, manuals, ietters, 
bulletins, circulars, or memoranda which stipulate poli- 
cios or procedures in conflict with the provisions of this 
direotíve ox the DoD instructions anc manuals issued under 
Section IJI. D. 1. b. 12) above, will be revised or amended. 
Two sopies of such revisions will be forwarded te the 
Director, DIA, within 90 deys. 


B, This directive is effective upon "oq 
Qua 


мА 


Deputy Sebretary of Defense 
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MEMORANDUM FOR The Secretaries of the Military Departments 

The Director oí Defense Research and 
Engineering 

The Chairman of the Joint Chiefs of Staff 

The Assistant Secretaries of Defense 

The General Counsel 

The Special Assistant to the Secretary of 
Defense 

The Assistants to the Secretary of Defense 

The Director, National Security Agency 


SUBJECT: Technical Intelligence 


Dauariment oí Defense Directive 5105.21 provides that the 
Defense Intalligcnce Agency (DIA) will conduct euch technical intelli- 
gence functions as subsequently assigned, Technical inteMiyence, 
2s used in BoD Directive 5105.21, means foreign scientific and 
technological intelligence and covers: | 


⸗ CM 9 ^e qe 


(1) Foreign cevelonpments in basic and 
applied research in natural and applied 
scier.cies and in applied engineering 
techniques. 


(2) Scientific and technical characteristics, 
capabilities, and limitations of specific 
foreign Weapons, weapon systems, and 
materiel, and the production methads 
employed for their manufacture. 


DEPEXECSEC 
12 SEP 1995 


» B 

c c 

ВЕ There is a close relationship between technical intelligence 

ры 2 activities and the research and development efforts of DoD. рер 

en research aad development organizations must exploit to tke maxi- 

ч < mum technical intelligence findings, 
A ы 
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x. 
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Technical intelligence findings are used within the Depart- 
ment of Defense ta: 


(1) Provide personnel at all levels of command 
with an understanding of foreign technolagical 
Capabilities and fhe technological threat posed 
thereby ty facilitate the making of timely and 
valid research aud development decisions; 


(£j Reduce research and development lead time 
and to improve our capabilities by suggesting 
the use Of new wecnons, new methods, and 
new devices; 


(3) Develop countermeasures against actual and 
povential enemy ravutary capabilitiee; and 

(4) Determine whether the design and operational 
eiiectiveness of present iL 5. military equip- 
menh weapons, und weapon systeras zro suf- 
fícient to mueet existing and potential enemy 
capabilities. 


Tie overwall cycle for technical intelligence can be gereraliy 
divided into the following interrelated steps: 


(1] Requirements generation, 

(с) V aAlidatien aud assignment of priorities, 
(3) Assignment of tasks, 

{4} Collection, 


(5) Preliminary processing and scientinc- 
technical analysis. 


(6) Identification cf characteristics, capabilities, 
and limitations. 


{7} Dissemination of technical intelligence 
findings. 
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|The final phase in the intelligence process is the develop« 
ment of intelligence estimates based on all pertinent intelligence 
data and evaluations, including technical intelligence findings. 


OLA is responsible for the management and review оғаш 
steps in the technical intelligence cycie throughout DoD. Total 
DoD asseis for collecting and arialyzing technical intelligence are 
limited, I expect every effort will be exerted, under the leadcr- 
ship ot DIA, to minimize duplication of effort and dissipation of 
wital resources, 


Technical intelligence requirements, like otnez intelligence 
requitements, are generated by a wade range of DoD activities, 
incliding operational, research and development, and intelligence 
organizations, DLA is assigned responsibility for establishing a 
mechanism for collecting and collating total DeD intelligence 
Téquirements as provided for in DoD Directive 5105, 21, 


Ail DoD technical intelligence requirements will bs assembled 
and validzted by DLA along with ali other DoD intelligence recuire- 
ments, Collection priorities must ос assigned to validated require- 
ments. DIA is responsible for valiésting and assigning priorities 
for all DoD intelligence recviremenis in consonance with United States 
Іле белсе Board requirements anc priorities, DLA ‘processing, and 
control of collection requirsments, is not intended to prohibit DoD 
Ofydnizatious from iniliating collection activities wherein the oppore 
tunity to cellect is highly perishabie. Ali such collection actions | 
will be zeportsc to the DLA 

DIA is authorized to task directly the irtelligerce collection 
resources of the Department except cryptologic resources under 
the operational control of the National Security Agency. For the 
purposes of technical intelligence, such" collection resources" 
include but are not Limited to assets af DoD!s research and develop- 
ment organizations, e6pace and miestle ranges, and the like. 


Preliminary processing and scientific-technicel analysis 
of foreign technological acquisitions and the identification of 
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characteristics, Ccapebilitàieó, and limitations of foreign weapora, 
wezpon systems, and materiel will be done in_Rol.research and 
development organizations (and by their contractors) and by DLA 
тесу 

DEA will develop, ituplemernt, and supervise a uniform 
system for preparing and disserpinating all DoD technical intelli- 
gence findings and reports to all Det components and ta other 
members of the national intelligence commmuity. 


The cevelopment of DoD intelligence estimetes smpluying 
technics} intelligence findings is the responsibility of DLA, 


The parector, DLA, 1s requedled te develop a plen within 
99 deys for the assumption of DLA’s resnonsibilities in the techni- 
cal incelligerce area which will provide far the assignment ta DIA 
of the responsibilities mated above, Ths pian will he submitted to 
the Secretary of Defense for approvat through the Joint Chieis of 
за. 


The plan will 2iso permit DIA to: 


(1) Provide for the registration of G3 technical 
intelligence plans, pracvams, anc specizic 
projects and pericdically publish such infor - 
зоа во Шаб ail authorized Dob camponents 
will have access ta information concerning 
the status of acfivibes under way and planned 
in the foreign scientific and technaisgical area, 


{2} Provides a common management жұсып ТО 
permit the review of il DoD technical intelii- 
gcneg efforts by (2) DL^, (b) the Dirzecior ori 
Defense Research and Engineering, and 
(<} other staff advisors to the Secretary of 
Deteuse, as appropriate. 
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(3) Provide all Departmental intelligence estimates 
whick employ technical inteNigence (including 
those made for (a) the Joint Chiefs of Staff, 

[b) the Secretary ef Defense and his princtnal 

staff advisors, (¢) the Secretaries of the mili- 
tary departments, and (d} all other DoD com- 
ponents} and all DoD contributions to National 
Yntelligence Estimates, Special Netional Intehi- 
gence Estimates, the National Intelligence Survey, 
and other publications of the national! intelligence 
comununity, 


sScientific-technical personnel or organizational elaments 
engaged in intelligence estimeting will be transierred to DLA regard- 
less of whether they are presently assigned to Dad intelligence 
orzanizations or to DaD research and дете тәш еп organizations. 


in addition, to provide DLA with the necessary capability жо 
perform the other responsibilities and functions assigned го it hy 
this mermorandam, the Director, DLA, will succifically identity sach 
other organizational elements, persornel, personnel spaces or other 
activities of DeD which should be transferred tc DIA to include a 
ime-phased schedule lor their transfers 


The vlan to be developed by the Diracter, DIA, will show 
the number Gi oilicers, enlisted men, amd civilians presently 
engeged in each of the organizational elementa, and the number to 
bo transferred to DIA. 


DIA will budget for and administer funds required far the 
civilian persennel and other resources transferred from the mili- 
fary daparimnents. 
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l June 1982 


MEMORANDUM FOR The Secretaries of the Militury Departments 


SUBJECT: 


References: 


The Director of Defense Research and 
Engineering 

The Chairman, Joint Chiefs of Staff 

The Ascisiant Secretaries of Defense 

The General Counsel 

The Special Ascistant to tbe Secretaty oí 
Пе сола 

The Assistants to the Secretary ot Defense 


Technical Support of the National Military Command 
System 


(а) 


i») 


(су 


(d) 
(e) 


Multi-addressee лето, Subj " Technicat Sopport 

of the National Military Command Syeterm," dated 

31 Мат 62 

JCSM-313-62, Subj: “Technical Support of the 
National Military Goeromand System," dated 

25 Apr 62 

Memo for Chairman, JCS, from Deputy Secretary 

of Defense, Subj: * Technical Support af the National 
Military Command System. (NMCS,'' dated 28 Apr 62 
JCSM-352-62, Subj; "Joint Coto mand and бойдо} 
Бесангеласляп Сісер (ІҢ, " dated 9 May 62 

Memo for Chairman, JCS, from Secretary of Defense, 
Subj; “Joint Command und Conirol Requirements 
Group," dated 18 May 62 


Reference (a} forwarded for the review and considerstion of 
the Secretaries of the military departments and the Joint Chiefs of Staff 
an organizational concept for the provision of technical suppert of the 
National Military Command System (NMGS}, ‘The separate views of the 
members of the Joint Chiefs of Staff on technical support were provided 
to me in reference (b), After consideration of the various qisws, I hayes 
decided that the responsibilities aud relationships of the components of 
the Department of Defense which are inwolved in technical support of the 
NMOS will be as established below. 
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Thc Director of Defense Research and Engineering will be 
responsible ют лари и, directing, and supervising the execution 
of technical support for the NMCS, to include insuring the technical 
compatibility of the NMCS and related worldwide command and 
control systems. This technical support will be responsive to 
continuing functional system design prepared by the Joint Chiefs of 
Staff and approved by the Secretary of Defense, pursuant to references 
(c) (dj, аад (е), 


The initial statement of approved functionsl system design 
and periodic modifications thereto will be transmitted by the Secretary 
of Defense to DDR&E, who will be responsible for the acquisition and 
continued improvement of an operating system which meets the require- 
ments of the currently approved functional system design. ‘The respon- 
sibliities of DDR&E will include policy guidance, technical direction, 
allocation of implementation responsibilities, review of technical plang, 
review of implementation, consolidation of the NMCS technical support 
budget, and contrel of funding. To aasist DDR&E in mecting these 
responsibilities, DDR&E will establish in bis office a Director of NMCS 
Technical Support with a amall staff. 


The Dürector, Defonae Cotnmunications Agency, wili be respon- 
sible for systems engineering and technical supervision of the implemen« 
tation of technical support for the NMCS and of such related systems 
ав тпау Бе further assigned. For these responsibilities the Director, 
DCA, will operate under the functional supervision of DDR&E. 


Under the technical direction of the Director of NMCS Technical 
Sapport, the Director, DCA, will prepare a detailed technical plan, 
including technical syetem design, for the acquisition of an operating 
system responsiye to approved functional system design, The initial 
technical plan, and changes thereto as necessary, will be prepared 
in consultation with the Joint Command and Control Requirements 
Group (JCCRG), the unified and apecified commands, and the agencies 
of the military departments and other Department of Defense components 
who will be responsible for execution of ite various elements, The 
technical plan will be a complete statement of the technical, logistic, 
funding, construction, training, and other elements needed to acquire 
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the system, The technical plan will indicate assignment of inplemen- 
tation of portione df the plan to the various components of the 
Department of Defense, 


To provide for the execution of DCA responsibilities, there 
will be established within the DCA a separate organizationel element 
for NMCS technical support, reporting dizvectly to the Director, DOA, 
It is desired that the Director, DCA, avwhmit by I Tuly 1962, his 
organizational plan and recommended adjustments in the ОСА Table 
of Distribution to provide for the establishment of this organizational 
element. 


The initial technical plan, and the periodic changes thereto, 28 
prepared by ОСА will be reviewed by DDR&E and forwarded to the 
JIGS, who will review the plan for its conformance with currently 
approved functional system design and will transmit the plan with [C3 
comments to the Secretary of Defenad for approval or modification, 
The technica) plan and changes thereto, as epproved, will he trane- 
mitted to DDREE and the DCA for implementation, with informatiox 
copies to the Joint Ghiefs of Steff. DDR&E will issue directives 
through appropriate channels to cause the reapongible agencies to 
execute their respective elements of the plan and will be reeponsible 
for the contre] of funding, DCA will maintain current a consolidated 
technical plas which incorporates all approved changes, 


Throushout the implernentation phase of each component of the 
system, DCA wall perform continuing systems enginetring and will 
exercise technical supervision over the iraplermenting agencies. 
There will be close and continuous coordination between the DCA, the 
Director of NMCS Technical Support, the JCORG, the unified and 
epecified commands and their subordinate commands, and the 
agencies assigned responsibilities for implementation, 


The Joint Chiefs of Staff will continuously monitor and review 
the implementation of NMCS technical support ao as to determine its 
responsiveness іо Ше spproved functional syetem design. Im the 
event the Joint Chiefs of Staff consider that technical support dees 
not conform with approved functional syatam design they will inform 
the Secretary of Defense without delay, 
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As the component elements of the NMCS are developed. 
produced, and installed, they wil] be assigned for operation to 
unified commands, military departments, ang other agencies, 
where they will be operated under prescribed comunand arrangs- 
ments and organizational relationshipe. 
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26 ӛмция: 1962 


REPLY TO 
ATIN ON: DIAPL-1D 


SUBJECI: J-2 Report on DEA Technical Intelligence Plan (JCE 2031/272) 
ТО: ІА. 


1l. Subject report, concurred in by даже, Bevy and Aft Force was дізікі- 
puted on Friday, 26 Augsst 1962. "This report Liate anong ite conclusiane 
Chat t 


8. Tie plas eontoros to babic policy. 


b. The propoced mexring réquttenent (lOÉ m apaces) та excaoaton, 
especiasily with respect to 99" spaces fer the Scientific and Technical 
Division, Preduction Canter. 


C. A maxim of 42 nev speces would be an adequate initisi staff 
върни а Дом for ЭТА, 


2. Ба íimplementing these со ааа. the report proposed that a maso 
ranku be sent to the Secretexy of Defense to state substencially thats 


й. Tha КБ nota che seaming requiremmmts of the plan (106 new Spaces) 
and tho faer that the Sarvioesg rerein their pregent regpemethilitios fer all 
chair present technical intelligence iunctione. Tue requirement for 95 
spaces 10 the Production Center appears to 56 ажхсебетуб. A teduction t3 37 
spaces in the Predection Ceuter would provide # reasenshle and adequata 
orgaciíimation to carry out the DIA funetiong and te provide desired experience. 

the 


he wajor need in the Production Cmter de for senior scieutiate, 
зоосоо ené intelligence officers. Фо prevent dderuption, treasfer of 


JES 
aud to reduction in the proposed asuning from 106 to 42 арекеп. The specific 
changes propose to omke euplicit: 


(1) Services’ residue) reaponethilicies for production au 
entimates. 


(2) Бадино: for DIA to coordinate witb the Sexyvices on the 
phased transfer of peraonmpel resources. 


(3) Heavy pereocpel dete sa correctione te ipfoteation errunequsly 
furnished DIA piamming group. 


Ри Се Сару 
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3° The subject report is not yee dafinitely oo the KS agenda. It is 
possible £t will be echeduled for JCS action on 31 August 1462. 


4. В 
а. Шота Gervices’ retain production aa! estimating responsibilities. 
b. Bedwas DIA manning requireusate from 106 to 42. (Кеч spaces) 
с. Require phasing of pervenmel бо be coordinated with Services. 


ROBERT R. GLASS 
Brig.Gen..U S Áxmy 
АС/5 for Р,Р,ЕР 
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MEMORANDUM FOR. THE CHAURMAY “iO°NT CHIEFS OF STAFF. 
SUBJECT: Technical Janell ganes f.r 


References; (а) SecDe! mero, subject ag shove, dated 
1} May 1962 
(b) JC54-652562 dare d 3i Avgust 1957 


Reference (4) aesigned to the Defense Steliigenca Agency 
(DLA) respossitittsy for che mana gement of technics! intelligence 
throeagbout DoD, Tne Director, DjÀ, wax requested to scbrait a 
plan auziring the procedures and organization by which such DIA 
Pnaunagement contrel wovwic >< established in accordance with 
specific gldisce contained iz reference ai 


Reference (a) 2531 gnec £ basic cespansisUities tc А, 
naineoly: 


l, пае for manage: nant ard review 
of al steps is the tech:icaet otal geace 
cycie throug >out С.р, 


г. Reaponsibtilty for egrialiesicg СВалі арз. 


ва for collecting and collatic, 10452 DoD 

S с. techuical ints! gence requirements, 

асы 

ed p 

ei^ 3. — Remsponsibitity for villdating Sad мая! ии ар 
ча priorities for DoD technicui intelligence 
— requirements, 

аж 2 

= a 4 Responsibility for developing, implementing, 
БЕ and supervising a uniform Aystem for 

vt tà preparing and diazeralriti-t aM DeD 

< 5 technical intalligence (indi-r& nei reporte, 
Qo 

Gi mà 

2 д 





^ paa va 
Vi айыл ген е = 


y'i Рд 





“EXCLUDE! m г: ы, “хетт 
И С, is Ve ; 304, E 
руз zy DOES: ЗЕ а ta. Ae. SecDef.ControbNo. —.72142. 
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5. Responsibility fox the devtlepment of DoD 
intelligence estimsetes crapleying technical 
intelligence findings, 


Reference (a) further directed that te DIA implementation. 
plan identify for transfer to DLA euch organizational elements, 
persannal, porsonnel spaces, ind c0 77 сш tes of Ded aa 
necessary to carry cut tte asucqmed response itilities, 


І Бата carefully examined the OLA tecrnical intelligence 
plan, dated I] Auges: 1962, which wus atiacked to reference ib) 
and the Joint Chiefs cf Staff cornme:': thereon. И їе my considered 
judgment that this plan does rot felly inert toc. objectives sought by 
reference {a}, The plan does nit appror-to sive te DIA tke capability 
16 requiras to &ffectively carry put its assigaed ree; onsibiifiies for 
marnugtng tecbhnical istelligencs. Sigs'icanily, до specific parsonnel 
Spaces ar әй elements are icertifirg Zor trozsíer to DIA. At best, 
in my opinion, adoption of the DIA рі т ошуб токо in an ineffective 
top layering to the present milftary disartm eu technical intelligence 
or gasiz ations, 


Accordingly, the DIA plan phe iid be rewiaed to bring it inte 
ересігіс conformity with the guidance cootulced in reference (а). 
In urdertaking fhe neccsanry réevizicss, i Se вте [t would be belpful 
for the Director of DIA tə work with te Di::ctor, Defezse Rosearch 
and Engineering and the Directs: ef Uirgantvacional and Management 


Рас ас. 


I hope ít will he poesibie for t:. ~ecersary revisions to be 
completed and submitted to me for my рия on or before 
26 November 1962. 


СЕ RS ы 2 
Aw Ce 2 “Бела t aL 


Copy to: 
Directer, Defense Research and E-y‘irenmring 


Director, Organizational and Manr. gemert Planning 
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THE SECRETARY OF DEFENSE 
WASHINGTON 


5 SEP 1963 


MEZORNTPUM IOR TZE SECREMRY OF TER AIR FORCE | 
ТИР DINDCTOR, DEPENSD ISTEILIGENOS AGENCY О. 


SUBJETT: Augsignmant of Маласотет% Ressonsibilities to DYA and USA гор 
Development of a DOD Intelligence Dota Fondifag Systa (IONS) 


Бегегвасео: (a) Месо фо ес ДР пай тит.тта ттсп Бер. бе. Гей, subiecti, 
Termination of UP Eroject 331, Intelligence Dato 
Гай Зу от, dubo Mew 2, 1953 


(a) rio to DDGb? fron baer, DIA, cuübjcot. sumo ax Def.la 
$ed 15 Oune 1953 (а), 


(c) teo to Secer. fren Asst. Sea. AF (RED), subject, 
sone op ich: faj, cated culy 3, 1563 


(4) Нещо Бо AssteSec, aP (oD), subject, icze as 2ef. (4), 
ased August 6, 1953 


іп reference (un) I requested that usAF Project h3ün та teminsted at the 
end cr ГҮ 31503. 1 Darther asked DIA with (€T worort to evelep plenn 
for asawpizon of mosgerent холова Еос by DRA in the develescent 
of headed inteinicesce date handling Capsbilintles nb ihe commends ant 
Gzcucies previOUtaEy supported by токи. BIOL.  Pefoyorees бө) ваз (c) 
Фока the DIA оза АМБАР паста госолсс жеу Хот this chanza tn mantra. 
ют.  Zoforonso (ü) noted the югілесу 2%7оаухае”а роми the twa plans 
and ached for discussions фо resolve these Qicrerenoces. 


Díscussioas held sioseguently batucan TPE, UIA cmd TEA? perconnet h5yo 
TEVALO Uhat tiore la Genra sour6cooat votgsen ЭТА and USAT with probe 
less 65111 to се голсізей Яп óctoils o? BOR Aiding, сеннеда Sad тега 
слой, сега US arpanizabicral respousiociiitiona асб troug^ier of 
resourens о рій. Луо these 4ifzroncog sr2 substaitieal it is ncoog- 
Savy tant Tross bortións е? the plan on vhich thess te corecoscué bo irplee- 
келісі іппелісісіу in crer to preclude ferthes deley in development of 
noc3zü intelligenec capabilities. | 


DOZWGRADSO AT 3 VSAB INTERVALS. 
DECLASSIFIED АҒТЕВ 12 CARS.. 


UNLLA HEED 


| | DOD DIR 5200.20: 
Seco Cran a ASE Lf- 
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UNGLASSIGISED 


Acoormfingly tio Director, DIA is recussted ta assume manatenen’ rorun- 
bilities Хор the BOD Intelligence Pola Han3)ing System (1688) developmont’ 
&nl inplomenctstion as outlined? За the DIA Plar of reference (bd) with the 
exolunlcn or whose pointe of Gisagrecnent listed above. In tac cases 
Uucre Gisccrecmonts exist, the USAF 435L practices are to De Родена by 
the ANIN Office of Peimary Nesponsibility (022) in order to prevert dtp- 
runvciorn of developmaitsa 12 precress. DYA is further requestad to rosolTO 
by nexcoment wiuh UZAP the pubstsentlal ditfroronces still esciating in the. 
place cf refezónces (b) ana (c). A final plen resolving existing dif- 
ferenees chould ba sthedtted by 25 Cateber 2903. DIA ema USAF abould сон 
Or8in-ta viih DO£ZE to ensure expeditious üccorplishacat of tints task. 


The Secretory of tha Air Torce te directed То: 


i. Kuerz DSEP mudaetod rezouvrcos to inplement t: *rtclligence 
Data Hendiing System (3TES) as onbdliced-in the PEA 1005 Plan, 


2. Fetabiden APMIS offices (097) in the Air Staff aa Gutlinad in 
reiorosco (c) eat begin dmicdiste oporeticn in support of the DES. 
5, Conzoli&ute, vaücr СТА, wanagenent, resources up to i20 occlovo- 


Lt of oparte сор, 
№. enlemoot the USAF IDES Mian in all creas not in dissgreesono 
Wath the DIA DES ЕЛА, 


Coorüinats vith DDSLT, plinn for UMT mungseng of gach тезсокей, 


à я : т... 
tovntory and avanced develosnent projects provicusly under 8365 ené@ act 
in cires pper c? ívcedizto oporstioos] Tecocfrensnis. 


Samed ч 
ROSWELL L. GILPATRIC 


Osuty Scerstary of 0654059 


See des Су 
2 8 / Qd оф 
ИСА 
RAN. ASS) FIED 
2 
ӨТЕ д Ста а, he US TEE дор ст; ЖИЫН у o o РУАН ИЕ СИНЯЯ НЕА НЕ ЕВА НЕА ener cud 
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February 4, 1064 
NUMBER 5160. 47 











Department of Defense Directive 


SUBJECT Department of Defense Advanced Sensor Interpretation 
and Applications Training 


Reference: (a) DoD Directive 5105.21, "Defense Intelligence 
Agency, " August 1, 1961 


Г. PURPOSE AND OBJECTIVES 





This Directive establishes a management system for 
Department of Defense advanced sendor interpretation 
and applicatione training so as to assure: 


А, The assembly of all DoD advanced gensor interpre- 
tation and applications training requirements, 


B, A single authority to be made responsible for ап 
| DoD training in this area, 


— 


II. APPLICABILIT Y 


The provisions of this Directive apply to all components 
of the Department of Defense. 


ІТ. SCOPE 


As used in this Directive, advanced sensor interpretation 
and application training includes: 


A, Advanced training in photographic, radar and infra- 
red interpretation, 


B, Advanced training in the simultaneous interpretation 
of multi-sensor applications, 


Le NN a E 
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C, Related instructions and instructional material for 
reserve forces and correspondence students of al] 
military departments. 


D. Speciahzed training requirements of DoD components 
related to the application or utilization of any of the 
imagery techniques or instructional material regure- 
ments delineated above, 


IV. FUNCTIONS AND RESPONSIBILITIES 
А. The Secretary of the Air Force or his designee shall: 


1, Assemble and maintain for the use of all DoD 
components a current record of all DoD common 
and specialized training réquirementé and 
programs related to advanced sensor interpre- 
tation and application, 


2, Establish, maintain, and conduct a Defense Sensor 
Interpretation and Application Training Program 
(DSLATP) to provide training, as defined, for ali 
DoD components. 


3. Incorporate in the DSLATP those appropriate 
instructions promulgated by the Defense Intelligence 
Agency íor DoD-wide intelligence training under 
the provisions of reference (a). 


4, Coordinate actions and maintain liaison with other 
DoD components and appropriate government 
departments and agencies on matters related to 
the conduct and development of the DSLATP. 


5. Develop training policies, training standards, 
curricula, and all other matters related to the 
efficient functioning of the DSIATP in coordination 
with DoD components, other governmental agencies 
and departments and private institutions so аве {© 
make economic and efficient use of &carce training 
resources, 
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6. Provide DSLATP facilities, as appropriate, 
for the use of DoD components for related 
training which can be conducted most 
effectively and economically on a common 
basis. 


T, Provide as necessary and appropriate, DSIATP 
instructional material jor DoD reserve forces 
and correspondence students of ali military 
departments. 


All DoD components involved in receipt or support of 
training provided by the DSIATP will asaist, as 
appropriate, in the establishment and operations of 
the facility, 


ADMINISTRATION AND FINANCING 


A. 


Commissioned officer and anlisted personnel from all 
military services, augmented by qualified civilian 
personnel, will be asasigned as appropriate to the staff 
and faculty of the DSIATP. 


Except ag provided below, the Department of the Air 
Farce will be responsible far pragramming, budgeting, 
and financing all expenses incident to the DSIATP, 


The pay, allowances (including subsistence) of military 
personnel, and the permanent change of station travel 
costs of military and civilian personnel, assigned as 
faculty of the DSLATF will be borne by the DoD 
component from which assigned. 


Pay, allowances (including subsistence}, and travel 
costs (not integral to courses af instructions} of 
military and civilian personnel assigned as students 
will he borne by respective sponsoring DoD 


components, 
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VI. AUTHORITY 


To achieve the objectives of thas Directive and to discharge 
the responsibilities and functions assigned to the Department 
of the Air Force, herein, the Secretary of the Air Force and 
his designees are authorized Го: 


A. Communicate directly with all elements of DoD, other 
departments and agencies of the govexnment, and 
appropriate private institutions, 


В. Prescribe necessary administrative and managerial 
procedures. 


C. Prescribe administrative procedures for compliance 
with appropriate security directives pertaining to 
special clearance requirements for all personnel ~ 
involved with DSLATP functions, training and 


curriculum deve Lopm ent. 


D. Conduct the advanced acnsar interpretation and appli- 
cation training program assigned to the Air Force. 


Е, Take over for establishment of the DSIATP, wherever 
feasible, established facilities, equipment and personnel 
spaces of other DoD components, 


VII, EFFECTIVE DATE ANDIMPLEMENTATION 


А. This Directive is effective upon publication, Ite pro- 
visions will be implemented as determined by the 
Secretary of the Air Force. 


D. When advised by the Department of the Air Force that 
it has assumed a function or responsibility assigned 
by this Directive, all DoD components will review their 
existing directives, instructions, and regulations for 
conformity; make necessary changes thereto within 
90 days; and notify the Department of the Air Force 
when changes are completed, 
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C, The transfer of appropriate facilities, equipment and 
personnel spaces to the Department of the Air Force 
from other DoD components will be accomplished in 
accordance with established DoD procedures, 


uag taca- 
Deputy Secretary of Defense 


тч áo occ щие --- w = o — - т- - - - = - -- - = - 
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Department of Defense Directive 


SUBJECT Defense Intelligence Agency {Technical Intelligence) 


Refs.: (а) DoD Directive 5105, 21, "Defense Intelligence Agency," 
August 1, 1961 
(b) DoD Directive 5105, 28, “Deiense Intelligence Agency 
(Technical Intelligence), December 1, 1962 (hereby 
cancelled) 


І. PURPOSE 


This directive establishes a management arrangement for 
DoD technical intelligence activities which provides for: 


А. Assembly, integration, validation, and assignment 


ATAN cp | oí priorities for all DoD technical intelligence collection 
ЖЕР, Ир. and production requirements. 
sel Ib 
Ир B.  Eatabliehraent of à ainple DoD technical intelligence 
56 — 14 program. 
Eu В 
а | | | 
at үү: С. Overall management by a single authority of DaD 
3 МІ! technical intelligence activities. 
X ут 
АР H D. Allocation of technical intelligeuce resources so as to 
nC H minimize duplication and diasipatian of effort. 
Е : 
ы — — Е, Dissemination of technical intelligence findings and 
| M-— ЩЕ reports throughout DoD ‘and to other members of the 
| Ё national iutelligence comununity. 


E 1l 


. 


APPLICABILITY 
The provicione of this directive apply to all DoD components. 
ІП, DEFINITIONS AND SCOPE 


А. Technical intelligence as used in. thie directive and in 
reference (a] meana fareign scientific and technological 


5 
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intelligence amd covers: 


ke Foareion developments in basic and applied reecarch 
in natural and applied eciences and in applied 


engineering techniques. 


2. Scientific and technical characteristics, capa- 
bilities, and limitations of all forcign military 

w + systems, weapons, weapon systems, and materiet, 

~ « xeaearch and development related thereto, and the 
production methods employed for their manufacture. 


В, Assets in DoD recearch and development organizations 
and in other DoD cammands Ox agencies which are used 
for the collection or production of technical intelligence 
art considered DoD technical intelligence collection and 
production resources for the purposes af this directive. 


му м C. Scientific and Technical Intelligence Production is: 


1. "The processing, analysis, interpretation, evalu- 
ation, and integration of the information necessary 
to praduce technical intelligence as defined in IIT, 
A, above. 


| 
t 
2. The preparation of technical intelligence and the. 

| publication of technical intelligence in the form of 
etudies, reporte, findings, technical handbooks, 
and other documents of a similar mature such as 
technical briefs and technical working papers. 

| 


D. The DoD technical intelligence program is à consoli- 
dation of the total DoD scientific and technical intelli- 
gence cffort by appropriate subelements based on the 
DIA “Subject Categorization of Scientific and Technical 
Intelligence Production." Jt is based exclusively on 
epecific taeke which the Director, DÍA, determines 
should be assigned to collection, processing and analytic 
activities of DoD components, in order to meet the 
intelligence requirements of ali. DoD consumers and to 
meet the requirements of the military departments for 
direct support from their scientific and technical 
intelligence production unite. 
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ТУ, FUNCTIONS AND RESPONSIBILITIES 
A. The Director, DIA, ox his designecs shall: 


| 1. Review and eupervise the technical intelligence 
| programs, projects, and activities of all DoD 
components . 


2.| Prepare and submit to the Secretary of Defense, 
under established DoD. procedures, a consolidated 
DoD technical intelligence program, together with 
recommendations pertaining thereto. “The DIA 
program and budget will include the estimates of 
the funds required to finance technical intelligence 
activities organized within and directly operated 
by DIA! and recommendations with respect to the 
estimates of the military departments of the funds 
required to finance the approved technical intelli- 
gence activities which the departmenta and commands 
conduct subject to BLA's overall management control. 


a 
! 
| 
, 
, 
| 

, 
р 
r 
F 


3. * provide policy and program guidance in the field 
of technical intelligence to all DoD: components. 


4. 4 Participate in joint review of technical intelligence 
1 budget eatimates, financial proprams, program 
changes and resource allocations with other staff 
advisers of the Secretary oí Dcfeénae 6uch às thc 
Director of Defense Research and Engineering and 
the Assistant Secretaries of Defense. 


5. Recommend to the Secretary of Defense additions, 
deletions, ar changes in approved technical 
intelligence policies, plans, programs, procedures, 
and activities of all Dob components. 


6. Consolidate, review, and assign the relative 
military importance of DoD technical intelligence 
research aud development requirements. 


7. Maintain and publish a register of all current 


DoD technical intelligence plans, programs, 
and projects. 





8. 


9. 


10. 


11. 


х Y. M. 


ЖЖ 13. 


жж. 14. 


15. 
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Develop, apsemble, integrate, and validate all 
DoD technical intelligence collection requirements, 
and assign relative priorities thereto. 


Assign specific technical intelligence requiremente 
ta DoD collection resources; and Griginate requests, 
when necessary, to non~-DoD collection resources 
to fulfill DoD requirements, 


Review, superviee and evaluate the technical intelli- 
gence production and collection policies, plans, 
programa, procedures, and activities of all DoD 
compouetents. 


Develop, assemble, integrate; and validate all 
DoD technical intelligence production requirements 
and assign relative priorities thereto. 


Directly assign tasks to the scientific and technical 
intelligence production units of DoD components 
for the production of technical intelligence reports, 
studies, and projecta, and task the scientific and 
technical intelligence production units or allocate 
portions of the recources thereof as he considers 
necessary to meet the direct support requirements 
of the military departmenta. 


Realign taske within approved reaources as feasible 
to reapond.to new requirements. 


Directly assign tasks to the acientific and technical 
intelligence units within the DoD for the processing 
of technical intelligence data, 





As appropriate to discharge er support assigned 
responsibilities and functions, produce technical 
intelligence as necessary, and: 


а. Conduct preuminary processing and — 
analysis of foreign technological acquisitions; 


b. Identify characteristics, capabilities, and 
limitations of foreign weapons, weapon 
systems and materiel; and 
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c. Process and analyze other technical data 
or information. 


Review and integrate technical intelligence findings, 
studies and reporte produced by the production 
units of the military departments, their respective 
contractors, and other DoD organizations. 


Establish and promulgate uniform formats and 
categories for all DoD technical intelligence publi- 
cations . 


Establish and promulgate standard dissemination 
procedures for DoD technical intelligence findings, 
studies, and reports. 


Provide intelligence estimates employing technical 


intelligence findings to all DoD componenta, to 
other members of the national intelligence community, 
and to international organisations. 


Provide DoD contributions which are concerned 
with or involve technical intelligence to National 
Intelligence Estimates, Special National Intelligence 
Estimates, the National Intelligence Survey, and 
other publications of the national intelligence 
community . 


Establish appropriate schedules, priorities and 
guidance fer contributions in the technical intelli - 
gence field by DoD componente in support of the 
DIA estimating mission. 


Represent DoD in preparation of U, 5. position 
papers in technical intelligence matters concerning 
international policy or activities. 


Perform euch other technical intelligence responti- 
bilities and functions aa. may be assigned to DIA 

by the Secretary of Defence ox the Joint Chiefa of 
Staff. 


The Secretaries of the Military Departments or their 
designees shall: 
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1. Maintain, operate, and manage their respective 
technical intelligence organizations and activities 
ju accordance with the authorines, responsibilities 
and functions assigned herein to the Director, DIA. 


2. Provide readurces and other support services to 
their respective technical Intelligence orpganizatione 
ta include programming, budgeting, funding, 
personnel management, training, procurement, 
and residual etaff support services. 


3. Conduct technical intelligence programs and 
— activities in accordance with the taske assigned 
Ke by the Director, DIA, 


„© А. Retask the resources allocated by the Director, 
DIA, for their direct support as necessary to 
meet new urgent requirements and concurrently 
report auch actions to DIA. 


5. Develop and submit to DIA their technical collection 
requirements. 


6. Provide, as requested by DIA, information on 
technical intelligence programa and activities 
conducted by their departments. 


7. Submit directly to DIA technical intelligence findings, 
étudi¢s and reports produced by their production 
organizations, including contrectors, or by other 
departmental activities, in accordance with procedures 
established by the Director, DIA, with copies to 
intefvening headquarters as desired, 


9, Provide technical support to DLA as requested. 
9. Prepare departmental technical inteHigence 
programs and budget estimatea In support of the 
DoD technical intelligence program. 
У. RELATIONSHIPS AND AUTHORITY 
A, The Relationships and Authority specified in reference 


(a) are applicable to the functions and responsibilities 
assigned by this directive to the Director, DIA. 
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B. E addition, the Director, DIA, is specifically 
authorized tor 


1. Kstablish 2nd promulpgate whatever admin- 
istrative and managerial procedures, methods, 
and syateme are necessary to achieve the objectives 
of thie directive. 


г, Contract or t&ke over cxistinp contractB, аб 
appropriate, with qualified organizations for 
studies, processing of data and other support 
nécessary to discharge the functions assigned 
herein. 


C. The functions and responaibilities assigned to the 
Director, DIA, herein do not preclude any DoD 
component from initiating collection activitice where 
the opportunity to collect is highly perishable. Such 
collection actions will] be reported to DIA, 


VI. CANCELLATION 


DoD Directive 5105, 28, '"Deíeusc Intelligence Agency 
(Technical Intelligence j," dated December 1, 1962 [zefez- 
euce (b), is hereby cancelled, 


Vil. EFFECTIVE DATE AND IMPLEMENTATION 


A. —CThis directive is effective upon publication. Ite . 
provisions will be implemented as determined by the 
Director, DIA, 


B. When the Director, DIA, assumes a function of responsi- 
bility assigned by thie directive, all DoD components will 
review their existing directives, instructions, and 
regulations for conformity; make necessary changes 
thereto within 90 days; and notify the Director, DIA, and 
the Secretary of Defense when changes are completed. 


C.4 The tranafer of technical intelligence funds, facilities 
equipment, personnel authorizations, and civilian 
personnel to DIA from other. DoD components wili be 
accomplished under established DoD procedures. 


AA es 


1 Secretary of Defense 
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jj April 1962 


REPLY TO 
АТТЫ ОУ — DLAAQ 


SUBJECT: Dissemination of Intelligeuce Information 


TO: nr ee 
Direstar of Javel lntellfgenoce, Departwert of Жату, 
Assistant Chief of Starf, Intelligence, Departmeut of Air Force, 


і. Zt 1s irtenüel to develop an intalligencse inforsmtion disgenination 
cepabllity within BIA which, oa en integrated and centralized besis, w112 
accurate imeliigence infor- 


mation inte the pends of &ll customer yserg өз fast ав рога Уве. This 


capability will provide а rapid, contimucus,wecure flow of incoming in- 
telliganse information as requested Шу wa&lidatei eollsction nul disaen- 


ingtion requirements of production eonsumers ami as дав on an 
initiative сеніп Бу field collectors. "Па the interests of ecanoamy of 
Tesources, 2 200. 22 22 
distributiou of the cutgoing finished DIA futelligence producta. 


2. жп detailed planning will be neceeggary prior to mttesinment of 
BEA intelligaace diaeeuiowion capability with а. өзімшіл 


ореха сии, 
portica of this plamsing being acecmplished in ccordinstiog with the 
Services, ani in e ammer that will prevent any fegreéation of intelli- 


gence disacxination procedures within the Dopertemti of Defense. 


3. Until thie pleming resahes & stage where identified Daervrioe inte2l- 
{сепсе dlseeinetiíon responsibilities cma be assumed by DTA, tt is 
requested! that you cortine to geiptain yovr intelligence 

services, to igclude support af tbe DIA and the unified and specified 


COR. 


4409 ЖІТІ Басыма 


TORT ae 
200% а 


— by: Xr. G.D.GARRETT, JE. DIAAQ-P/54327/m.j.draskin/h April 62. 


КОНО ой В: 
continuing contacta with Sexvice representatives on intelligence 


оаа е including mmerous discusasiona with key dissemination 
in в шЧе ов of the MIB on the DIA Dissemination 


personnel snd culsinating 
Concept, make it advisable to notify the Service intelligence chiefs, as ea 
matter of record (1) of DIA's intent to develop a dissemination capability 


after (2) detaijed planning to be accomplished in coontination with the 
Services, axl {3} that they will continue their dissemination services until 


іліп plamming ig completed - за include disgeminstion «€upport of DLA end the 
UES commands. о Абетте АА Рада. Арг 62 
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BUBJECT: — "Concept fo 5 DIS Disaseninetion Capebtlity* 
TO: The Georetesry of Defease 
THRU: Thu Chairman, Joint Chlels of Stull 


1. Attaimnant of a DIA dissemination capanility in acearcance with 
the provisions of subjeat document, approved I5 Junes 1862, by the 
Deputy Sacosetory of Defenac, reuires that aperetionei contrál ot 
cartain Service inteligence dis >s mination re&scauxoes be trontferted 
ta thie Ageacy. Attached le a proposed DoU Diractive that would 
aeccanpliah thic trsazísr. 


2. Your appruval amt iatuanoe of this directive is requested. 


l Atek 
Deaft Dol Dirertvefc} 


Prepared by: 
George Garrett/nc/ 54252/5]uls 1962 Coordination: 


feclassified by sVvI-1 = 
on 6 October 19798 


л ee eS. ews Ais 
SENET BECOMES UNCLASSIPTED 
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DEPARTMENT OF DEFENSE DIRECTIVE 


~ SUBJECT: Intelligence Dissemination Resources and Functions 
Refs.: (а) DoD Directive 5105.21, Defense Intelligence Agency 


(b) "Concept o£ a DIA Dissemination Capability," dated 
?9 March 4962: 


(с) Нето from Deputy Secretary of Defense, "DIA Production 
and ADPS Center, Plans and. Concept for Dissemination,* 
to Chairman, JCS, dated 15 June 2962. 
L. APPLICABILITY 
The provisions of chis directive appiv со che Military Services 
and the Defense Intelligence &gency. 
LI. PURPOSE 
A. This directive transfers operational control of certain 
Service intelligence dissemination resources and functions 
to the Defense Intelligence Agency (DLA) in order to 
provide centralized control of intelligence dessemination 
activities afd abtain the maximum degree of efficiency and 
economy iu Che allocation and management of intelligence 
dissemination resources and functions, 
8, This transfer of opcrational control of these Military 
Service resources will serve as the basis for development 


GF a DIA dissemination Facility jm accordance with the 


Downgraded at 12 Year Intervals; 


not Automatically Declassified 
Бор Dir. 5200.10 
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proposals of reference (b) as approved by reference їс). 


TET. DEFINITION 


А. Az used in this directive: 


(1) 


(2) 


"intelligence dissemination'* refers to all activities 
that are conducted at Departmental or Washington 
Headquarters levels by the Military Services for 
developiagi dissemination policy; the original receipt 
and control; review of content; coding or indexing 

by subject or user; designation of recipientis}; 
reproduction; stocking of spare copies; preparation 
for shipment; security control; and delivery to 

the activities that transmit to rhe users of all 
incoming substantive ungvaluated ("raw") sacelli- 
gence information end materiais, and semi-Ctinishad 
and finished intelligence. 

"Intelligence distriturion™ refers to all scti- 
Vities thet are conducted at Departmental or 
Washington Headquarters levels by the Military 
Services for the routings security control; 
preparation for shipment and delivery to the trans- 


mitting agency of the outgoing Finished intelligence 


„2. 
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products of the production, estimative, current. 








intelligence ar other inteliigence-producing 


activities of the Military Services. 





IV. IMPLEMENTATION 

А. As soon as practicable and no later than the effective 
date of this directive, operational control of ell 
resources aud fynctious which the Military Services 
currently employ ard perform for intelligence dissemina- 
tion and intelligence distribution will be transferred 
to the Director, DIA, 

B. Included among these resources are all manpower authori- 
tations, personnel, equipment, funds, documancs and 
other materials engaged in and necessary to the Military 
Services’ Intelligence dissemination and intelligence 
distribution activities and without which, in whola or 
in part, these activities cannot be conducted efficiently. 

C. All resources affected by this directive will remain 
physically in place in their present locations until 
іс is determined by tha Director, DIA, that their 
physical transfer to DIA premises or other Location is 
desirable, practicable, will result іп their efficient 


and economical allocation and manegement, епа сап be 


— 





— 
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effected with Little or ne disruption to DoD intelligence 
dissemination, distribution, collection or production 
actlyities. 

Identification of resources over which operational contro} 
will be cransferred to Ме DIA vill be made by the Military 
Services in collaboration with DIA in aceordance with rhe 
definitions in gayagraph TIL, and in compliance with the 
provisions of paragraph IV. B., of this directive. 

Where Military Service intelligence dissemination or 
intelligence distribution activities current] y are recelving 
direct or indirect support from DoD agencies or elements 
not employed in or assigned to those activities and ner 
referred to in paragraph IV.B., above, that support wili 
continue to Бе furnished subseguent to DIA geswspt lon of 
operational control over Military Service intekligence 


dissemination sad intelligence distribution resources. 


М. AUHIMISTRATION 


А. 


For the present, administrative control and financial 
support af their intelligence dissemination and incelll- 
gence distribution resources and intelligence support 
activities will remain the responsibility of the Military 


Services. During this interim period no changes will be 


4. 
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made in the resources and/or support ievels without che 
prior approval af the Director, NTA, or his designec. 
However, upon the functional transfer of Intelligence 
Dissemination end intelligence Distribution activities 
to the DIA, administrative control of all resources including, 
hot not necessarily limited to, (Жозе defined in paragraph 
IV. B, above, wilt be transferred to DIA. Specifically, 
a non-functional transfer of administrative and support 
billets will be required to furnish rhe necessary admin: 
istrative and logistics support, personnel administration, 
etc., as cutlined in paragraph V.e. of the approved Dissemin- 
ation Concept. At the same time that the functions, adminis. 
trotíive control, and resources are transferred to DIA, 
direct and/or indirect support resources as defined іп 
paragraph TV. E, above, will be transferred to DIA or 
corntiqued watil suitable support agreements are reached 
between DIA and the activities concerned,” 
The channel for exercising operational control of Mhlitary 
Service intelligence dissemination and intelligence 
distribution resources upon the effective date of this 
directive shall be from che Director, DIA, or his designee 


to the Chief, or Officer, directly supervising these functions. 


ығы 
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г. The Director, DIA, wili keep the Assistant Chiefs af Staff, 
Intelligence of the Army and Air Force snd the Director, 
Naval intelligence, informed of sctions taken and progress 
toward transferring functions and resources го the DIA. 

D. Frocedures necessary to properly sateguerd or isolate the 
transfer of aperational control over resources used in 
special category intelligence dissemination or intelligence 
distribution will be determined jointly by the Director, 
DIA, aad the Military Sexrvice(s) concerned. 

ҮІ. EFFECTIVE DATE 


— Pe ge eee ee te 


This directive is effective * : 





*fen duty days after date of directive. 
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THE SECRETARY OF DEVENE 
WASHIBOTON 
6 BE? 1963 


MEMORANDUM FOR TEE DINECTOR, DENERSE INDELLIJSUCE 
AGEKCY 


THROUGH: | THE CHATRMAN, JOINT CHIXIS OF БТАРР 


GUBIEOT Plan for the Defense Intelligence Aganay's 
Dissemination Center 


Baferencasi (a) DIA's "Plen fox tha Dissemination Center," 
7 Feb 653 (0), with Memo for GecDef from 
Director, DÍA, dated 6 Ava 63 (C), attached. 


+nerete 

(p) JO9N«593-63, "Plan for the DiA Disaoniration 
Genter,” 22 Aug 63 (0) 

(o) Moulti-addresueo Momo from Asp /Comptroller, 
Subj: “Changes to the Five Year Force Structure 
and Financial Program,” 10 Jun 63 


Tha Defense Intelligence Aganey’s (DIA) Dissemination Center 
Flan, reference (а), as endorsed by the Joint Chiefs of Staff in reference 
(5), is approved. Implementation of the provisions of the Pla» will ba 
os determined by the Director, DIA, and should be completed by 
31 March 1964. 


‘me transfer to DIA from other DoD componente of Mis military 
and civilian manpower suthoriustlona) dinseninatien equinment on hand 
and on order; finde (including those from FY 1964 appropriationa ); 
records; and files will be accomplished in accordance with established 
DoD procedures, Effective with FY 1965, and in consonunce with DoD 


DEFEXECSEC 
12 SEP 1995 


м aQivectives, DIA ia assigned responsibility for progremiing, budget ing, 
е а end administering tbe funds (ехосро for tha pay ani allowances of military 
—38 personnal) required te perform tha functions transferred to DIA wer 
s this Flan, A&jostuenta to the Viva Yosr Forae Btrwaturo end Financial 
2 
43 
E a 
> = 
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Program resulting from tbe implementation of this Flun vill be effected 
under tha simplified program change procedures outlined in raferense (o). 


Таз following ansutment to DoD Directive $105.21 viil ba ieguad 
дыс må charges DIA tor 


*“Heyvelop end gupervise a DoDewlde intelligense 
Aigsenination progran; disseminate DoD end 

non-DoD intelligences information to the Saaretary 
of Defense, the doin} Cutefa of Etaff, the military 
departments, the unified and specified comanda, 
the Пегадве адей ав, and authorized non-DeD and 
international organizations." 


During implementation of the Diesemination Plan, the "Director, 
DIA, is requested to provide me with bimonthly progress reports tn ths 
status of ite implementation with Informational copies supplied the 
Secretaries of the military dapartments and the Joint Chiefs of ве. 


Within one year after the Disconinstion Plen heg been imple 
rented the Director, DIA, 19 reguasted ta sssoss the adequacy of the 
manning levels of DIA!a dissemination activity snA report thereon to пе 
өлі the Joint Ohíofs of Staff. It the Director, DIA, concludes that aidi» 
tional manpower authorizations or resources aru raquirod, be should 
eubmit his requests to me through the Joint Chiefs of Staff. 


faf 


Robert 8. МоМалага 
Beoretary of Defensa 


Qopíea tor 
Secretary of the Army 
Decretary of tha Navy 
Becretery of tho Alr Force 
Авпівіелі decretarias of Defense 
fanerel Counsel 
Special Assistant ta the Seoretary of Defense 
Asaisatenta to the Secretary of Datense 
Adntnistrative Asniastant 
Adniniatrative decrotary 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 26, 0. C. 





€M 1116-63 
13 September 1963 


MEMORANDUM FOR: Commander in Chiat, Alaska 

Commander in Chief, Atlantic 

Commander in Chief, Continental Air Defense 
Command 

US Commander in Chief, Europe 

Commander in Chief, Pacific 

Cammander in Chief, US Soulhearn Command 

Commander in Chief, US Strike Cormmand 

Commander in Chie£, US Naval Forces, 
Eastern Arlantic and Mediterranean 

Commander in Chiet, Strategic Air Command 


Subjecr’ Responaibitities af the Defense Intelligence Agency 
(DIA) and the Unified and Specified Commands for 
Intelligence Dissemination (U) 


Reference: BM -252-62, dared 6 March 1942, subject: 
"Autboríty to Strengthen Intelligence Capabilities 
of Gommanders of Unificd and Specified Commands" 


1. The Secretary of Defense has approved establishment of a DIA 
Dissernination Genter which will have the following mission: 


"To disseminare aystemancally, accurately, and éexpeditianaly, 
Department of Defense (DOD) and non- DOD inteligence information 
and intelligence to the Secretary of Defense, the Joint Chiefs of watt, 
the Military Departments, the unified and specified commands, 
appropriate designated eiements of the four Services, offices of DIA, 
and certain nationai and international agencies and authorities; 
to cocrdina*te such residual dixsemination activities aa may remain 





ч ~ directly responsive to tbe Military Departmepta) headquarters and го 
Ча provide guidance necessary for the maintenance of an over-all DOD 
NS ^ diasemingtion program that most effectively employs the collateral 
| ж and sensitive intelligence dissemination resources of the DOD on a 
4 r3 coordinated basis." {Aa used in this memorandum, “intelligence 
8 3 dissemination", "intelligence information dissemination". or "dissemin&tion' 
E E a refer to all activities that are performed at Military Departinental or 
„ча Service Headquarters levels for developing dissemination policy, 
— | ray s and programs: original receipt and control: review of content: 
Cad Gr | 
ШААР _ 1 
HE — — — в GROUP-3 
ТАРІ ---- | | DOWNGRADED AT le TEAR INTERVALS; 
ЖАЗА 
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designation of recipianz(s); reproduction; stocking of spare copies; 
preparation for shipment; security control; and delivery to activities 
(post office, couriers, ғіс.,) that subsequently Cransmit to the users 
of all substantive unecvaluated {'traw'') intelligence information and 
materials, as well as the dispatch of Finished intelligence received 
in the DLA Dissemination Center for outgoing distribution.) 


2, Detailed plana for the transfer of resources fram the military 
departments to DIA to accomplish the intelligence disseminstion mission 
haves now been approved by the Secretary of Defense, These detailed 
plans provide that the Director, DIA, will: 


a. Activate the DLA Dissemination Center on 16 September 1963 
о. Acquire identified intelligence dissemination resourcés. 


с. Disseminate intelligence information and intelligence to the 
Secretary of Defense, the Joint Chiefs of Staff, the military depart- 
ents, the commanders of unified and specified commands, appropriate 
designated elements of the four Services, offices of DLA, and certain 
national and international agencies and authorities, 


d. Maintain appropriate Liaison with ather components of the 
DOD, and with the departments and agencies of the Government. 


3, Ubon activation of the DIA Dissemination Center, the Director, DIA, 
willissue such instructions aud guidance as are nevessary te insure an 
integrated, effective Department of Defense intelligence digsernination 
program within the provisicas and intent of the referenced memorandum. 
Pending 18 suance of these instructions and guidance, intelligence dissem- 
ination to and by the commanders of unified and specified commands will 
be conducted in accordance with existing procedures, 


+. Commanders of unified and specified commands will ensure that 
the procedures and responsebtlities enumerated in the redierenced mernoranu- 
dum are complied with as they relate to intelligence dissemination, 


For the Joint Chiefs of Staf?: 


ааа 


INGELIDO 
Brig Gena, USAF 
Secretary 
Copy ta 
DIA 











DIA — AT THE CREATION  &: 4 





DOCUMENTS SECTION TWO, PART I 


DEFENSE ATTACHÉ SYSTEM 


—— —À ÀÀ — —À— A A €À—— ———ÀÀ— в —— 9 ———————————— 9 эшн ^^ 


401 
(Reverse Blank? 





a M 


“) DIA — AT THE CREATION 








— M — M 


—rrr — — — к. ~ 
—————. — — 


Document 98 


DIA — AT THE CREATION : 
зыл сыл сі у 








r QE + гу 


THE SECRETARY OF DEFENSE 
WASHINGT 


12 ВЕС 1334 


MEMORANDUM FOR The Seeretaries ofthe Mihtary Doparintentiy 
The Director of Defense Research k Engincoring 
The Chairman, Joint Chiefs oi Stoff 
The Assistant Secretaries of Defense 
The General Counsel 
The Special Assistant te tho Secretary of Оабвпәв 
The Assistanta to the Secretary of Defense 
The Director, Defense Atomic Support Agency 
The Director, Deiense Coxununications Agency 
The Invector, Defense Inteligence Agency 
The Durector, Lefense Supply Agency 
The Dixector, National Security Agency 


SUBIEOT; Deiense Attache System (DoD Directive О-5105,52) 


Refeyences; (а) Deb Directive 2000, 1, “Armed Ferces Attaches" 

(b) DoD Directive C-2000,4, "Senior U. S, Military 
Representative" 

(c) DoD Directive Q-2000,5, "AMültary Service Attaches!t 

(d) Memorandura fox the Secretary of Delense from the 
Secretary of the Air Fores, “Transics of Ait Force. 
Attache Executive Agent Support Sexvices to the 
Deperimenst of State, " dated 20 Zaauary 8964 

fe) Memorandum fror the Secretery of Defense, “Steady 
of DoD Representation Overseas ~~ Report for Latin 
Atavrica, dated 16 June 1904 

Ө) 265-128-654, “Study of DoD Representation Overa eas 
Report fox Latin America,” dated 24 August 1964 


DEPEXECSEC 
12 SEP 3995 


І haye concluded that thea time is now Appropritte t astadlish a 


single Defense Attache System (ОА), as en organizational tion of 
telligence Arency (DIA), in order to ото ИИИ 
шан. management of the total attache 
offort, Accordingly, vo on thie date dpproves DoD Directive 
O-5168, 32, Defenso Attache System, ". 





DECLASSIFIED BY: 
DECLASSIFIED on: 
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RECRADIZG: DOD DIR 5200,10 
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in establishing the DAS under the provisions of DoD Dircetive 
С-5105,32, tne Directer, DLA, in conjunction with the Secretaries oí 
the military departments, shall apply the following planning and policy 
guidelines: 


3. Organizational arrangemants Как the DAS, where 
appropriate, will ba designed to provide am acceptable interface with 
foreign governments so that esbential accreditation is continucd, aud to 
maintain the concept of attache affiliation with a particular military 
pervice where such affiliation is ussential to assure access іс spacific 
locations or to specific sources of intelligente. 


b. Total manpower requirements Jor the DAS, both in 
Washington and at ovarseag locations, shall be established and maintained 
at appreciably lower levels than that required to administer separate 
attache systems in the three milbiacy departuieata. 


| с. The recermmendations of the Secretary of the Air Farce, 
aa detailed in reference (d), shall be considered in establishing adminis- 
trative support arrangements at DAS operating locations. 


Coincident with ar subsequent to the operational establishment af 


tne DAS, the Director, DLA, Бї review references (b) and {c}, aná 
such other related publications, directives or instructions which may 
be in effect iux the DoD, and recommend to ome their cancellation or 


revision, aa appropriate, 


DoD Directive 5109.32 provides that the DAS shall be implemented 


as determined by the Director, DIA. During the period of transition 
from the present military department attache system io the single 


Defense 











Planning &nd phase-in of functions ano 
responsibilities must he accomplished without any loos of elfectivencss 
or impairment of othor intelligence efforts, To this end, within 45 daya 
frora the date af thie memorandum, the Director, DIA, shall submit 

fox niy review an outline time-phiced plan for establishing the DAS, 
Every 30 cays thereafter, until the transition has bean compicted, à 


progress summary will be submitted to mo Ул the Joint Chicks “2 


for information. СУЛ 
ж, Y 7 < 
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Department of Defense Directive 


SUBIECT Defense Attache System 


References; (aj DoD Directive Z000, L, "Armned Forces 
Attaches,” dated 4 March 195¢ {cancelled 
herein) 

(b] DoD Directive 5610. 10, Histelligence Career 
Development Program," dated 1 Februery 
1964 

ic) DoD Directive $000, 19, “Basic Policies and 
Principles for Interservice Sapport,” dated 
26 March 1960 

(d) DoD Directive $108, 21, “Deipnes Intelligence 
Agency," dzted 1 August 1561 

(6) Dab Directive 5105. 25, 'Dcfensr Intelligenate 
School, “ dated 2 November 1962 

(i) DoD Directive 5105. 26, “Delenee Latelligence 
Agenty {Publications}, dated 16 November 
1962. 


Y. PURPOSE 


Thin Directive provides general policy and guidance 
sith respect to the establishment, maintenance and 





3 A dixection of a single Defense Attache System (DAS). 
3 =ч 

Ха: n. APPLICABILITY 

44 «5 —— —— — — 

А The provisions of this Dírective apply to all DoD 
— componenie, 

58 

аа Ш. ORGANIZATION AND DIRECTION 

2 Е Subject to the direction of the Secretary of Defense, 
< z | or the Joint Chiefs of Stadi acting under the direction 
па and authority of the Secretary of Defenac, the DAS 
ая 
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a) DIA — AT THE CREATION 
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ја енто апей аа an organizational function of the 
Defense Intelligence Agency {DIA} and shall coneimt 


of 


А. ALL military pereoanel accredited ase attaches 
or asajotant attaches te foreign governmenta 
and other DoD personnel assigned ta attache 
poste; 


B. Control and &dmiristralive functicas previously 
performed by the military depsrtzsent headquaxtera 
with respect to seperate attache systems; and 


C. Such beadquartera, subordinate nalie, and facilities 
28 are specilically ectablished by the ПА for 
accomplishing the functions and responsibilities 
assigned herein. 


POLICY 


Establishment, maintenance and dirention of the DAS 
will be governed by the following ро сев: ' 


A, The DAS will ke responsive to the requirements 


of the Secxetary of Defenes and the Joint Chiefs 
of Braff: 


B. The primary purpose of the DAS will be the 
о-о “нин 
iniy on 

C. — The DAS may be structured to satiety the over- 

всак repreeentational re ementa of all 











n. Within the limite of quali iied manpower resources, 
the provisions of reference (b) wil be applied to 
the sciection, Exainiog and c&zcer development of 
personnel sedigued te the DAS, 
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Y. FUNCTIONS 





A. Under the direction af the Secretary of Defense, 
or the Joint Chiefs of Staif acting under tbe 
direction and authority of the Secretary of 
Defense, the Director, DIA, shall 


1. Eyatablish and administer the DAS: 


2. Select attache personnel upon the subroisaion 
of nominations from the military departments: 


3, Detexmine the organisational and command 
arrangements ior each attache post or complex 
within a foreign country; 


<. Determine the total attache administrative 
manpower requirements, and the military 
and civilian composition thereof, at each 
attache post or complex; 


5. Conduct necessary negotiations with the 
Department of State for the assignment of 
military attaches at ovetacas locations; 





7. Establish requirements and arrange for the 
specialized training of all attache «designees 
and attache administrative personneli 


8 Establish procedures, in collaboration with 
the Secretaries of the military departments 
and the heads of other DoD components, for 
the canduct af overacas representation; 


9, Continuoysly review the organizational and 
management arrangements for the DAS in 
order to improve the effectiveness aud 


responsiveness of th 
BE «porting effort, 









Document 98 ( Continued) 








10. Review, as required, all DoD Directives 
&nd [Instructions relating to the attache 
fanction to assure continued applicability 
and currency; 


11. In collaboration with the Assistant Secretary 
of Defense (International Security Affairs), 
develop arrangementa to accompliah the 
military assigtance functiona where such 
responsibilities are assigned to the attachea; 
and 


12. Establish a central DoD contact point for the 
military, air and naval attaches maintained 
by foreign governments in Washingten. 


Б. The Secretaries of the military departments and, 
when appropriate, the heads ef other DoD components 
will 


1. Frovide the Director, DIA, with assistance, 
logistic and administrative suppert, and 
specialized training required to establish, 
maintain and administer the DAS; and 


2. Nominate to the Director, DIA, qualified 
personnel for assignment to the DAS. 


VL ADMINISTRATION 


A. Manpower authorizations required for the DLA to 
catabiish, maintain and administer the DAS will 
be provided on an approximately equal basia from 
the military departments and will include such 
civilian personnel ag required. 


B. Attaches and aseistant attaches accredited to 
foreign governments shall be selected from 
commissioned officers, an active duty, of the 
Army, Navy, Air Force and Marine Corps, 
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C. Administrative ana other support personnel 
assigned 10 attache poeta may be commissioned 
officers, civilian personnel, warrant officers 
and enlisted personnel, 


D. The Director, DIA will be totally re anonaible 
íor pragramnuniag, budgeting and financing the 
NAS, excapt for military costs aa specified in 
paragraph ¥ below. 


E. Administrative, logistic, and training support 
furnished by the military departmente will he in 
accordance with the basic policies and principles 
eatabligned by reference (с) and ather appropriate 
DoD Directives, instructions and procedures, 


Е, ‘The pay, allowances (including subeistence) of 
military personnel and permanent change of 
station coate of railitary personnel aasigned to 
DIA far the DAS will be borne by the DaD, 
component from which 28810199. 


УП. AUTHORITY 
The appropriate provisions of referenoces (d), (e) and 
(f) apply to the discharge of the functions and respon- 
sibilities assigned by this Directive. 

УШ. CANCELLATIONS 
Reference {а} 18 hareby canceled, 

Ix. EFFECTIVE DATE AND IMPLEMENTATION 
А. This Directive ies effective upon publication, Its 


provisions will he implemented as determined by 
the Director, DIA. 
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В. When advised by the Director, DIA, that be has 
assumed a function or reuponseibility assigned ty 
this Directive, all DoD components concerned 
will review their existing directives, instructions 
and reguladons for conformity; make necessary 
changes thereto within 90 days; and notify the 
Director, DIA, when auch changes are completed, 


C. The transier of funds, equipment, peracnnel 
authorizations and civilian personne! and the 
arvangements for use of facilities incident to 
the establishment and administration of the 
DAS will be accomplished under established 


DoD procedures. : 


d % дА 


Secretary of Defense 
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THE БСОЛЕТАНУ OF. DEFENSE 
WASHUNGTON 


9 0 &AR BSS 


MEMORANDUM FOR THE DIRECTOR, DEFENSE INTELLIGENCE AGENCY 
Through: ‘The Chairman, Joint Chiefs of Staff 


SUDJECT: (U) Yha Dofensc Attache System (DAS) 


References: (a) Memorandum for SecDef from Director, DIA, 
eubject ad above, dated 2 Febxuary 1965% 
{b) Memorandwn fer GecDef from the Chairman, 
JCS, eubject; "Outline Plan fox the Defense 
Attache Syatam (Uj," dated 4 March 195510 


J have reviewed the Defenge Attache Syatem {DAS} Outline 
Flan a6 sutmitted in reference (a) by the Director, DLA, and the 
commente an the Plan ar expressed by the Chairman, JCS, in 
reference (b). 


I fully apprecíate the benefíta to tha Aktache system af 
continuing to tha extent fensible the identity pf Sorvice attaches 
and of permitting certain Dervice-attacheé aud Cüminandeattacbe 
channels for representational functions. However, . these features 
miagt mot be allowed to distart the basic objective of the DAS, 
namely, the establishment of a single Defonae Attache who will 


control the activitica of all the attaches at & given sfoiion, 5 


épectfücally, the designated Defense Attarhe is rssponsible for tha 
тергев ——— — <: а 
his sobordinates. е св ishment ofi а Beénarale chain of command 


aver the representational functions-of the Aarvice attaches outside 
the control of the Defense Attache would defeat the purposes oí tha 
DAS. On the other hand, the continuation of direct communications 
between the Services f Combatant Commands and the respective 


Service attaches, in accordance with procedures io be established 


by DIA, fox parpoges of expediting and cocrdinating roufine activities 
would be fally compatible with the concept af the PAS. 





* Attachment to JOS 2031/410-1 
та "Що JOS 2031/530-C 
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Overall, I considers tha Outline Plan yon submitted fulfills 
my desires and providas an acceptable basia for the establishment 
and maintenance of the DAS. I approve the Outline Plan as submitted 
and as proposed for change by refezense (is) except aa pertain to tha 
following subparagraphs of the Plan: 


(а) Page 7, subparagraph 2с(2), change "accredited 
to host countries" to read “accredited to host country counterpart 
Services, 


(b) Page 7, subparagraph 2c(3) change JCSM 
recommendation in reference (b) to read; 


"(3] May also be accredited, a5 raquirod, 
às Ansistant Dofonse Attaches, to host country Ministries 
of Dofense, ** 


L desire that you modify your Outline Plan in accord with the 
above, notify all appropriate Defense and noneDefense agencies 
concerned, and proceed with Implementing the Plan. 1 also desire 
that you submit a progress summary to me and. to the Chairman of 
the Joint Chiefs of Staff for information evory 50 days until the 
transition to tha DAS has boon completed. 


| 2 Pd ; 7) | Ж 
d бтн 
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DEFENSE INTELLIGENCE AGENCY 


WASMINGTON. D. C. ZO0O201 





C-llHle/TL-6 t Aprii 1?65 
SUDJECT: Outline Plan fox the Defense Attache System (DAS) 

IO: hisceibution List 

1. References: 


8. Secrecary of Defense meilti-addrsefee memorandum, 12 December 1964, 
subject: Defensa Attache System {DOD Directive C-5105.32). 


в, Secretary of Defense Memorandum for Director, Defense Intelligence 
Agency, 20 March 1965, subject: The Defense Attache System (DAS). 


2. Бу reference ia the Seeretary of Defense required Cae Director, 
Defense Intelligence Agency, to gubmik an outline time-phascd plan for 
estetlishing the DAS. By refereace 1b the Secretary of Defense approved, 
with cartein changes, the Outline Plan submitted in accordance with — 
reference la and directed the Director, Defense Intelligence agency, fo 
proceed with its inplenentat£íon. 


3. А copy of the approved Outline Plan is forwarded as Enclosure 1 far 
information or puidance, as appropriate. Implementing instructions wiil 
be issued by the Defense Intelligence Agency. Encloaure 1 may be 
reproduced locally without further reference te this Agency. 





FOR TRE DIRECTOR : 


aad JE аған 
CHARD W, WHÍITNEY 7 


Brigediíér General, USA 
AC/S, Plans and Frograms 


l Enclosure ajs 


DOWNGRADED TO UNCLASSIFIED UPON 


Declassified by REMOVAL OF ENCLOSURE. 
DIA/SVI-1 on 20 Dec 
2000 
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As Appreved by seetctary 
of Defense, 20 March 1965 
GUEFLINE FLAN FOR THE DEFENSE ATTACHE SYSTEM (DAS) (07 

REFERENCES; 

i. BOD Directive €«3105.32, "Defense altache Syscen' daces 
12 December 1354, 

2. 000 Meworandum, "Defeuse Attache System (DOD Directive #-5105 32) 
dated 19 December 1964. 

3. BOD Directive C-2000.4, “Senior US Military Represencative" dated 
LO May 1954. 

4. DOD Directive C-2000.5, “Military service Attaches” dated 22 June 1956, 

5 BOD Diveccive $165.21, "Defense Intelligence Agency dated 
| &ugust 1961. 

6. DOD Directive $105.25, "Defense Intelligence School" dated 
2 November 1952, 

7. DOD Piraccive 3105,26, “Defense Incelligence Agency (Publicacions)” 
dated 16 November 1962. 

8. DOD Direcrive 5010, "Intelligence Career Development Program” 
dated } February 1944., 

2. Menorandus for the Secretary of Detente Erom the Secretary of tne 
Air Force, “Transfer oí Air Ferec Atteche Executive Agent Support Services 


со the Department of State," dared 30 January 1964. 


Declassified by DIA/SVI-1 — 
on 20 Dec 2000 EXCLUDED PROM AUTOMATIC 


LOWIGSADING AND 
DEC LASST FICATION 


UNCLASSIFIED аи ғо С-1115/91,-1, 
( FIDENTIAL 
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16. Memorandum from the Seovetery of Defence Study of рор 
Representation Overseas -~ Report for Latin America" dated 16 June 1964, 

1. JCSH-723-64 “Study af DOD Kepresentarjon Overeeag -- Report 
for Latin America” dated 24 August 1964, 

12. Ұктосаганга from the Secretary of Defense “DOR Representation. 
Abroad -~ Report for Lotin.Anerica" dated 32 December 1964, 

13.  Meworandum frem che Secretary of Defense, subject: “pon 
Representation Abroad ~~ Report for Europe" dared 1§ November 1964. 

16,  Y65H-1067 -h6 "Study o£ DOD Reprosentation Abroad -- Report for 
Europe" dated 24 бесеофек 1964. 


SECTION Т 


СЕНЕДІ. 

1. To achieve the establishnent, maintenance and direction of 2 rtugle 
Defensa Attache Systeu CAS), as specified by the Bocretaty of Defense, 
tuis plan provides for the assumption of 412 of ‘the funckLons which are 
cleariy the responsibility of the Ditector, Defense Iotelligence Agency. 
2. This plan is nimed at achieving! 

2. A carafully phased transfer of functions ond recourses from the 
Milicary Departeents& to DIA. 

b. Appreciable wenpower saving whthoor degradation of the essential 
funetienr sad activities of the Defensa Attache Syston, 

t. A tingle Defence Attache Syetes which viil; 


(1) Аз {ts primary purpose, косу Е-е-е 


Gf the Department of Defense, 


UNCLASSIFIED 
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(2) Provide aa acceptable interface with foreign wiltcary 
establishments as au element of US Diglomaric Missions overseas, so 
that essential acerediterion is continued; aad to miintain the concept 
of atcacha «effiliacion with a particular Military Sexvice where such 


aftitiation is essential to assure access to apseific lecattans or to 


&pecific sources В ion. 


(3) Sátirfy the overseas repreuentational requirements, which 


Ore nok intelligence related, of all conpedenta of the Department of 


Defenee, to che екем. сөңмеіме мн е-/і ЗЕН 


raparting functions of Жһа аәтсаеһав., 
SBOTION T1 


CONCERT FOR ESTABLESHMERT OF THE DAS 


1, Objectives to be achieved: 
 ————— 
b. To provide a means through «which sound, fruitful relationships 


Бегосея the LS Department of Defense and tho defense escablishments o£ 


foreign countries сау be developed. 


с. To provide a military attache system directly responsive to the 


Kequixrements of the Searatacy of Dofense, the Joint Chiats of Staff, 


and, far the represantational functions daceribad in earuügraph 5 below, 


Со the Military Services and appropriste commands. 
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d. To provide & single wilitary attache advisor to each Chief 
of W Riplomric Hisaton. 

с. To effect economies in the DAS by streamiinigg Washington level 
and attache staffe, and by arranging administrative and іздізсіса) 
support from other US agencies wherever practicable. 

{. To provide a aingle channel for the coordination of all DAS 

= with other US governmental agencies. 

К. To maintain a mang of in-country managevent of those non- 


íatelligeuce functions with which the DAS fe charged, 


CC“ 
DEREN an affective mechanism for liaison of verious types 


Басызап the Armed Forces of the United States and of the foreigm country 
te which they are accredited. 

i. Жо provide the Director, Defense Intelligence Agency, with the 
Stake means by which to direct and manage the eystem and te ensure. the 
provision of adequate logistical and adeinictrative support; to provide 
a means for improving the effectiveness and responsiveness of thé system, 

4. To enhance the attractiveness of the DAS for all wesbers of che 
Military Services end to improve the vrofesafonal competence of the 
attaches. 

к, To ensure the previeion of qualified, trained pestonatl whose 
personat and professional attrítutes vill enhance rhe effectiveness and 


prestigs of che USA end of US military repracentation oversena. 


. И 
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к. To establish a central POD contact point Lor the wilitary 


attaches waíntained by foreign governments іс Washington. 


2. Hasir Concepts and Pri ciples: 


à. The Befanse Attache Syatem: 
{1} Wi12 be establached ax an orgamizarional fumerion of the 


DIA, directed and maintained by the Director, Defense Intelligence 
Agency, supported by the Military Departments ang other DOD componcnto 
as diracted by the Sacretary of Defense. 

(2) Vi1X be a single system with a direct chaín of authority 
and reBpoasibilícy еуетсісе4 Бу the Uireator, DIA, through f£h« Defence 
Arcache. 

(3) GLLL be directly responsive to the requirements of the 
Secretary of Sefense, the Joint Chiefs of Stoff, the Director, Defense 
Latelligenos Agoncy, and, to the extent compatibile with the intelligence 
collection funetions, to the Military &ervices and appropriate commands, 
for reprasentational fonctions deseribed in pecagraph 5 below, 

(А) WLLI consist of: 

da) A Field orgentracion of stations фа forcigu countries, 
kno ag Defense tuache Offices РАО}. Each office includes the 
репасассі, materiel and facilities assigned thereto, 


(5) BIA elamants ugcascary to direct and support the system, 


UNCLASSIFIED i 





Document 100 ( Continued) — 
DIA — AT THE CREATION 





UNGLASSIFIED 





b. The Defense Attache; 


{1} WLLL be dasignared by the Direcror, Defense Intelligence 
Agency, for each couery co which a military attache is accredited. 
Normally a Military Service will be designated co provide the Defense 
Attache. However, under exceptianal circumstances, such as ngg- 
apailabtility of qualified persormel, an officer of another Service may 
be selected for the particular tour under consideration. Guach 
designation will cangvider, among other criteria: 

(а) National and GOD intereste in @ particular country. 

съ НЕН 

(с) The prestige and influence of the Military Services of 
4 host country and the relationship of the US Militéry Secvicer thereto. 

(4) Availability of qualified personnel. 

(о) Equitablo distribotíon af Defence Att&che positione 
angoug the Military Services, 

(f) The Military Service previding the commander of other 
US wilitary organizations or ackivities im the host country, such ee a 
Military Miseion, Croup, Command or НААС, 

(2) WELL be under command and control of the Dírector, Defense 
Intelligence Ágency, amd responsible to him for alt activities vÉ the 
Defense Attache Office, 

(3) WEIL be accredited to the hoot country Minkatry of Defense, 
When such acereditation ie acceptable to the hort government, and to his 


counterpart Servica, 


UNCLASSIFIED 
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(4) Ia desípnated a Defense Attache as an internal matter 
in al! cases whers his recognition as a Defense Áttacho would be 
incompatible with host country policies. 

с. Service Attaches: 

(1) Will, for ínterasl percposes, be under the direction and 
contro. of the Defense Attache, 

(2) Will, For acereditation purposes, he $denrified by appropriate 
Service tities and se accredited to host country cuuuterpart Servíces, 

ӨЗ) Мау 4150 be aecredited, as tequired, as Assistant Defense 
Attaches, to host country Ministries of Defense, 

(^) Will, Eor representational purposes, represent tbe Secretaries 
of their parent Departments, the Military Chiefs of their Services and 
other Military Secretaries or Chiefs as directed. 

(5) Wild not be: required from aach Service on nil stations. 

3. DLA Responsibiliries and Functions. The Director, Defense Intelligence 
Agency will: 

а. 8stablish, direct, operete and maintain che DAS. 

b, Determine the organization and command arrangements for the 
Defense Attache Offices within a foreiíga country. 

c, Determine сне military and civilian composition of cach Defease 
Actache Office. 

d, Establish a single channel of authoritativa direction between 
the Director, Defense Intelligence Agency, and Defense Attachea. 

e. Arrange with Department of State for the asaignment and 


acereditation cf miifrary attaches at overseas locetions. 
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f. Make accangemeutu with Depaztmwent of Stats, tho HLililtoxy 
Departments and appropriate military commande for the adnialstrative 
and Logistical support to be provided the DAS by then. 

к. Coordinate the operational amd support acetvicies of the BAS 
with the Miílftary Departments, rhe Commanders of Unified and Specified 
Commands, other DOD agencies and othcr governmental agencies es raquired. 

h. In collaboration with the Assistant Secretary of Defense 
CIntearmmatioael Security Affaixs}, develop arrangements to accomplish 
military agsisrance and military cafes Cunctfons there such responsi - 
btlities are assigned to the attaches. 

i. Arvtange for the satisfaction of the overseas representational 
reqairements of rhe Hilitery Departments to the extent that they are 
compatibie with the íatellikgeace colleckíon function, 

je Develop plana, policies, progcens and budget? for the operation 


mod administration of the system, 


k. Continually sio RR ес: кото levied on tbe 


attache systeme, 


i. TIasue directives, cróexs, regulations &nd iastructions as 


кеча? те. 
n. Selecc attache porsomnal from candidatec uominsted by Che Military 


Departments . 
а. Render Efficlensy/effecciveness/Fltness Reports a6 required by 


Military Service regalation. 


о. Establish requirements for the specialized training ol all Attache 
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Y CES ч : 
ааа — Document 100 (Continued) 


"VY: DIA — AT THE CREATION 
% Ў 


ж 


1 —J 





Shy or № 


UNCLASSIFIED 


UP iui 





and Assistant Attache-desipgnees and For &11 supporting persannel. 

p. Provide for the security of the DAS. 

а. Birece research, surveys and scudics to develop managerial, 
ссрапЕххсГоаз | ог technological improvements in the OAS, 

t. Conduct periodic inspections of tho DAS, 

&. Reuiew, a& required, ali DOP Rîraectives and Iastrscciáons relating 
to the attache function to assure continued applicability and currency, 

t. Establish a central DOD point of contact бос foreign 1191500 
functions. (4 separate plan will be submitted.) 


4. Functions and Responsibtitties of Military Departments, Military 


Departmenta wiil: 

а. Provide administrative вай logistical support to che DAS in 
accordance with applicubie directives, 

b. Provide treíning suppott.to the DAD in accordance with assigned 
ré$pousitlliticy. 

в, Rowinate потволпсі to Che Diíccctor, Dsfenoo Luteliikeneo Agoney, 


for assigument to the -BAS. 


а. N 


€, Provide administration oë military justice over military arcaches 
and other mawbars of tha Armed Forces assigned or attached to Defense 
Attache Offices in accordance with regulations or directivas of the 
Axvaéd Force£ to which the attache or other mílítary member іп quest fon 


belongs. 
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5. Functional Relationships: 


a, Responsible BOD agencies or major commanders are authorized 
to deal dircetly with these Defense Attaches who have been assigned, by 
agreement with DIA, responsibilities Cor military assistance programs, 
military sales progtams, of other programs of thiS néture, keeping DIA 
informed as appropriate, 

b. The Military Services and the Commandars of the Unified, Specified 
and Component Commands are authorized to deal directiy and to delegate 
direct liaison authority with Defense Attaches or Service Attaches, ap 
appropriate, with information to DIA ae required, with respect to such 
functions as the following, to the extent agreed ороп between the Services 
or Commandé and DIA; 

(1} Obtaining ship, aixcraft or visitor clearance, 

(2) arranging for foreign officials, ships, and airereft to visit 
activities or installations of commands or Military Services, or for US 
aftficials co visit foreign countries, 

(3) Traasmítting comminications between US Service officials 
and foreign officials, 

(4) Arranging for specialized maintenance (e.g., aircraft and 
ships); flight safety operations, etc. 

{5} Arranging as appropriate participation by foreign nationals 
in US military training programs and WS military in foreign programs. 

(6) Administering umi-Setvice programs oF activities supported 


by khe Defense Attache System, 
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(?) Supporting the Service administrative requirements af 
assigned persone i. 

c. Secretartes of Military Departments and міі сагу Chiefs of Service 
are authocized privacy communicatlon with theír respective Service 
Áttaches as rhey deem necessaty, 

б. Transfer of Functions. and kesourcegt n order to preserve continuity 
of operations dering the transitional period, this plan provides for the 
phased asswaption of functions and resources by DIA both in Yashington 
dnl overseas; 

а. То «Моя the Dixector, Defense Intsliigence Agency, to àsóunme 
cat ly operational control over 2324020 -........ 
functions of the DAS, Defcuse Attaches of interim Defense Att&ácheg «til 
be designated. DIA, assisted by personnel on loan from the Services to 
the DIA staff, will initiate direct tasking, exorcise operational control, 

EE onn 6 prose: 
functious of guiding collection and reporting. 

b. Adminiatrative and logistical support end operations will continus 
to be performed by the Services, under the supervision of DIA, until the BPafenac 
Attache Ootachment (AD) {5 formally activated and cesential augmentation 
to the ША staff is approved and accomplished, 

е. Washington level reseurces required to conüact operational 
and support functions vill be determined and will be transferred to DIA 
from the Services by Functional increments іп accorduncc with ва approved 


Joint Table o£ Distribution. 
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d. А4 common Service support functlon® ovarseas are assumed by 
Pepactwast of State or appropriate commands, Bupport Functions wi Ll 
be reduced on в stutlon-by-seatfion basis, Personnel ad jusements 
resulting from these reductions or from consolidation af collection 
functions will be phased over a period ro be detatmined in a deralled 
plan, Reasatgrment of personnel nc longer needed on station will he 
governed vy a fair consideration of the бираст on the individual aod 
his family as weli as tke cost to the Defense Department, 

6, 4 time~phasine gchedule is showa in Sfeccion Ч. 


2, Selectioa o£ Personnel: 





a, The Milltáry Sertriceó will nomtusáte candidates to Fill specific 
positiona in the DÁÀS according to criteria to be established Бу the 
Dircoter, D6fenco Intelligeuco Agency. 

b. The Military Departments uay be requíred to provide a percentage 
of personnel st least as greet as that presently provided, 

€. "The Dixector, Defense Intelligence Agency, will aclect all 
persoans? For the DAS. 

d, The Ulrector, Defense Intelligence Agency, vill provide trained 


US civilian personnel to the DAS. 
SECTION ITI 


THE ПЕРЕКЗЕ АТТАСКЕ STSTEH 


1. Defense Attache Offices (ВАП) 
а. Missfon: То SEE... military ond p9lítico-wilítory 
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ЕЕЕ əсе е; оз fortiga countrie ss regeire Бу the 


Pepartwenr of pefenses ta repregenc che DG in forcigo countríes as 
required, 
D, Responsibilities and Босс отуз: 
(i) The Defense Arrtacho wili: 

fa} Operate and aduinister the Defense Attache Office, to 
include tho renderíng of Lfficeiensy/Uffectiveness/Fitzess Reports. 

(b) Direct ИНЕ -~ +- ef the 
Befense Attache Offire. 

(о3 Art an advisor faor military abeache matters бз the 
Chief of Misston and aa advisor for other wilitery matters a8 appropriate. 

fd) Coordinare the activities of che Defensa Attach: Office 
with other local US governnenhbhal apgeacinao &m Аарргеркішес, 

fe} Provide tha Chief of Misoten appropriate military input 
for consideration of politico-military situscions and prok Lome. 

Ci) Represent the Office af the Secretary of DQefsnse, Jeint 
Chiefs of Staff, and commanders ef Haified Commands to the host country 


as regeare, 


{2} Under the díreckios and coutrol of the Defense Attache, 


Зета се Abtsches will: 
(a) 








(6) Assume the dutics o£ Dzfcuso &btache when ge dicectad, 
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(c) Represent their Milicary Service [or uní-Servite matters 
(for which direct channels are suthorized as indicated in subparagraph Sb 
abo ue} 

(d) Render Rfficieocy/Effectivemess/fituess Repocts оп 
subardimares of their respootive Services in aceordance with their Service 
regulations. 

(е) Perform avec additional duties as may be directed. 

t. Relationship of the Defense Actacha with VS Diplomstic Mission, 
MAAG Litar ssion and Military Group: 

(1) Ак а diplomatic officer and as a member of the diplomatic 
staff of the Chief of Mizzíon tha Defense Attsche will, together witn 
his affite personnel, be govetued by policies aud procedures escablished 
by the Chief of Hiscfou, Ke is reeponatble to the Direetot, Defense 
Intelligence Agency, however, (ок the accomplishwent of his mission, 
Conflicts im inetructione will ке referred to the Ditrootor, Dofonse 
Intelligence Agency. 

(2) The Defense Attache is the military edvieor to the Ambassador 
оо | other milicary attaches matters, and/or other military 
matters as appropriate, 

(3) Chiefs of MAAG, Hilitaey Miseton, Military Groupe or coumande 
are advisors to the Ambasaador with respect to thelr agsigned functions 
and rteapensibilitica and ether military mattoro os appropriate. 

{4} The Defense Attache. will coordinate with the Chief, HAAG, 
Military Miesíon, Military Group or coman in the spirit af policies 


expressed in DOD DPiracrive 2000.4. 
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d. Relationships of Attaches to Host Guvernments : 
(1) Will be guided by che peituciple that the public image of the 


Defense Attache concept must work to the пес benefit of che functional 
capabilities of che Atcache System, In cases where rhe ПеТелуе Actacha 
concept would aot be compatible with the host country pulicy or wuutd 
be detrimental to 9 interests, it wil! be considered solely au internat 
US command arrangement. 
(7) All wilitary attaches will be accredited to the appropriate 
Arned Service and to the Miniatry ef Defense when the latter accredita- 
tien is appropriate and acceptable to tbe host goverüameot. 
2. The Detense Attache Detachment (ШАП) 
a, Mission: То ensure the provisien of administrative, fibeal ала 
logistical support to Defensa Attache Ufficas, 
b. RKesponsibiliries and Functions: 
(1) Process Service nominations for DAS personnel, 
(2) Conducc pecsomet edministiation and management for military 
and civilian personnel assigned to the DAS. 
(3) Supervise or monitor all matters of supply, housing, 
fiscal accounting and relaced matters im support ot tho DAS. 
(4^) Act on all requests aud correspondance fram attaches полагая 
to administrative and Logistical support matters, 
c. Relationship to the DIA staff: The DAD will be a field element 
of the DIA directly responsible to the Director, Defense Intelligence 


Agency. Te will function in close coordination with the DIA staff and 
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will utilize toe the maximum the resources and services availabie within 
the DIA. 

4, Kelationthip to Military Departwants: The DAD will deal 
directly with the Military Deparbwents in those ateas of personnel, 
logistics, administration, training and security iu which the Military 
Departments nave heen directed by the Secretary of Defense to support 


che DAS. 
SECTION 17 


ADMENISTFRATIVE AND LOGISTIC SUPPORT 

1. The Director, Defense Cotelligence Agency, is responsible for 
ensuring the provision ul alt administrative and logistical supperc co 
the DAS, 
2. The Mflirary Departments are responsible far the provision af 
adainistrative and logistical support to the ВАЗ in accordance with 
applicable directivos, 
3. "Che Dírector, Defense Lntelligsnce Agency, viil 2rrapnge with the 
Department of State and with US Military Commands overseas Eo obtain 
appropriate adainistrative and logistical support of Defense Attache 
Offices Erum Chiefs of Mission oi local commanders. Negotiations with 
the Department of State will: 

a Seek а 17!) -Бгасе worldwide agreement as to the nature and scope 
of responsibilities te ba assumed by Diplomeric Missions abroad and the 


policies and principles governing the division of responsibilities 
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between the Defense Attacha and the Chief of Mission, 

b. Concluds detailed sgreemenrts om & country-by-conntry basis by 
reviewing and approving plans developed by the Befeuse Attache iu 
coordination with the Chief£ of Mission, 

4, Discussions with cemtiandare overscas will avait DOD-State apreaments . 
5. Exasapion of commn Garvies adniniatrative snd support functions 
eonsidsred ouitable fer total or partial transfer Го Chicks of Miesion 
ot local comundere aras 

Personnel Services - 

Fiscal Services ~ 

Communications Setvices - 

Seeurity Services - 

Buibdimg Operations Support « 

Xrayei' Services - 

Motor. Pool Suppokt - 


Supply and Procarement + 
SECTION V 


THELEHENTATION AND THASING 


— ⏑—⏑— 


therefore, contemplates four major prapat 
а. DLA assumes operational control of fíold activities smi auper- 


vision of the Washington laval reseurees supporting them; designates 
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Defense Attaches от Ycotecim Defense «coaches NN RR RN 
ПЕНИЯ At thie tim there if no changes in the 


support rendered by the Excentive Agent. Pield activities af the 





Executive Agent, however, are under operational contcal of the Defense 
Attache; Washington activitizs are ender supervision of DIA, 

Би DIA submite a Joint Buble of Distribution for the BIA staff 
augeentation and for the Befanse Attache Betachment. Thereafter, 
the Hilittery Deportzerets Uransíer personnel amd Fonctions into DEA by 
functional increments. During this phasing period PTA continues to 
fupervies the support functions of the Sexvices. 

са Союр ева trandfexr of all adeatafied Barvice Attache resources 
te ША Бу 30 June 1965, 

d, Continue adjustment of persogmnel end support resources in the 
ffeld to cosforu witn ге approved PrO. 
2. "The following sequence of actions ts indicared, (the date nf approva! 
ой this plan is assomed Kor рівпајар purposes to be E Harch 1965): 


X, 2 Naxch 146% со 20 June 1964: 


{1} Augment DYA steff resources and organize interim DAD vith 





personal on Loan from tha ToYvicos. 
(2) Assume control of Washington Level and fleld operational 


resources; desipgaste Defense Attaches end interim Defense Attache s ИН 


(3) &asume supervision of che DAS admintscration ілі [ogíetícal 


support functions performed by the Military Departments . 
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(6) Complete orgapirzationa] plauníng ior DÍA staff and DAD, 
submit JYD for zpproval, 
5) Transfer Washington laval functions and personnel by pbaned 
Íucremenk ro DIA, 
(6) Complete DOD-State agreement fot support of DAS and initiate 
Defense Attache - Diplomatic Mission planning. 
(7} Establish central point of contact (FLO). 
(3) Subeit JID for ficld atemente of the DAS, 
(9) Reviaw and rovíso DOD Directívoa ac appropriate, 
b, 30 June 1965: 
(1} Complete transfer of iáentiffed Service Attzche тоясытсан 
to BIA. 
c. Subsequent to 30 June 1955: 
(1) Contiuue adjustment of parsonnel and dupport arrangements 


uncil planned configuration ie realiced. 
SECTION Vl 


SPECLFIO PLAMS AND INSTRUCTIONS TO BE PROMULGATED 
1. Continuation of planming for and establishment of the pafense Arrache 
Syeten vill require the following: 
а, Treliminsry instructions and guidance to the field ín anticipation 
of the designation of Defense Attaches or Lnterin Defense Attaches, 


including the requirement to submit Defense «con и 


b. Standing instructions to the field in advance of the designation 
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of permanent Defense Attaches, ennouncing approved pians and setting 
forth regulations for operation of the Defense Atkache Offices, 

с. A Detailed Blan for the augmentacion of the DIA апае апа for 
the organization of DAD with supporting Joint Tables of Distribution. 

d, А Detailed Flan fer the Deferise Attache Offices with a 
supporting Joint Table of Bistribution, 

е. Development and promulgation of detailed instructions governing 


administrative and logistical activities derived fton DOD-Etute 


apreenente , 
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THE JOINT CHIEFS OF STAFF uti à ЗТ 
WASHINGTON, D.C. 20001 g Ladal | 


CM -871-5% 
Н Гале 1965 





MEMORANDUM FOR: Chief of Staff, US Army 
Chief of Naval Operations 


Chief of Staff, US Air Force 
Commandanr of the Marine Corps 
Director, DLA 

subject: Establishment of ths Defense Attache System {U} 

DOD Directive C5105. 32, 

12 December 1964- 

b. JOSM 147-65, 4 Marck 1965 

c, JOS 2428 /576-1! 


Reierences: a. 


], (7) The DIA Outline Plan for the Defense Attache System, 
divected by reference a and forwarded by the Joint Chiefs of Stafi by 
reference b, waes approved by the Secretary af Dafeanse on 20 March 
1965. Among its provisions was that identified personnel resources 
of the Military Services were to be translerred to OLA bw 30 June 1965 
to enable the Director, DIA, ta direct and support the system from 


that date. 


в. (П) The DLA requirements for personnel resources necea- 
бату to provide the Washington-level direction and support of the 
systern are under consideration by the Services and the Joint Staff in 
reference c. Staff action has nol yet been completed om this plan, 

3. (5% To enable the Directar, DLA, to’ comply with the larget 
date agreed by the Joint Chiefs of Staff and approved by the Secretary 
of Defense, it is requested that efiective 1 July 1965 the Chiefs of the 


3 M | Military Serwices place on temporary duty with DIA, pending formal 
же | approval of the pertinent JTD, perszannel qualified to perform the 
3. | functions delineated in the proposed JTD. Gn that same date tha 
E Services will relinquish and DIA will asaume these reaponsibilides 
жел 
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for direction and support of the Defense Attache System outlined in 
references a and b, now being performed by the personnel involved, 








4, (Up This action íe a financial accounting expediency only, and 
Will not be considered prejudicial to the final allocation of Service 


spaces on the JTL, 


EARLE G.. WHEELER 
Chairman 
Joint Chiefs of Staff- 
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CENTIDENTIAL 


ASSISTANT SECRETARY OF DEFENSE 
WASIIMGTOR, D, C. 20961 


BO Ave BES 


MEMORANDUM FOR The Secretary of the Anny 
The Secretary of the Navy 
The Secretary of the Air Force 
The Director, Defence Intelligence Agency 


SUBJECT: The Military Attache System (U) 


References; (a) Secretary of Defense memorandum to the Secretaries 
of the Military Departmenta, subject "The Milltary 
Attache System, dated 10 May 1954 

(b) Secretary of Defense memorandum to the Secreta rler 
of the Military Departments, subject " Attaches, " 
dated 11 May 1959 

41: DoD Directive 45105; 32, subject “Defense Attache 
System" (U), dated December 12, 1964 

(d) Secretary of Defense memorandum for the Director, 
DIA, subject “Ihe Defense Attache System, " dated 
20 March 1945 

іс) DLA memorandum to the Secretary of Defense, subject. 
"Direction and Support of the Defense Attache System," 
dated 29 June 1965 


Reference (a) directed the Services to implement certain actions 
involving the subject matter and reference fb) set forth certain principles 
concerning the concept of Executive Agency support of the Service Attache 
By atem, 


By establishing and implementing the Defense Attache concept, 
references (c), (à) and (¢} in effect supersede references fa) and {>} 
apd place the provisione of these latter references which may oH be 
applicable ander the cognizance of the Director, Defense Intelligence 
Ageucy. 









SOWIGRADED AT 3 YEAR TRTRAVALS; 
TECLABEIFIED AFTER 12 YEARS. 
рор рів 5200.10 
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Accordingly; the memoranda in references {a} and (b) 
axe cancelled 
зл: 
Sols Horwitt 
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M. emorandum C-183/CC-4 


то D3stribution C DATE: 13 September 1965 
FROM Отлс5 


SUBJECI: Establishment of the Defense Attache Detachment, DIA 
1. Refere-ces: 


a. DOD Directive C-5105. 32, “Defense Attache System," 
12 December 1964. 


Ы. SeeDef Memo, "Defense Attache System (DOD Dir. €-5105, 32), "' 
{2 December 1954. 


=. JCS 2428/8570, “Augmentation of DIA to Suppozt the Defense 
Attache System (U), " 3 May. 1965. 


d. DIAR 49-1, "Organization General, " 12 June 1963. 


$. Under the provisicns of references a and b, and in accordance with 
reference d above, the Defense Attache Detachmoent is established 
effective 1 July 1965. The Chief of the Defense Attache Detachment will 
report directly to the Director, DIA. 


3. The mission of the Defense Attache Detachment is to insure the 
provision of administrative, personne] and logistical support to Delense 
Attache Offices. 


n 
4. The Defense Attache Detachment will initially be comprised of a 
three branches: Administrative Services, Fersonnel Support, and 

Logistics. The organization chart and statcment of functions are V 


attached as Enclosures | and 2, Jnitial manning ae neceseary will be 
based on the DIA recommended interim JTD (reference cj which 1s 
pending approval of tho Secretary of Defense. 


Upon removal of attachments 
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5. The office vymbol assigned to the Defense Attache Detachment is 





— - 


DAAD. The location is 1000 North Glebe Road, Arlington, Virginia. 
The mailing address is DIA, Washington, D. С. 20301. Telephone 
number is OX 41362. 


РРА Ye — 
hon С Саг 
ALLAN L. REED 


Rear Admiral, USN 
Chief of Staff 
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DEFENSE ATTACHE DETACHMENT 


MISSION: 

To insure tht provision pf administrBiive, personnel, and logistical 
support во. the Defense Atteche Offices (DAs), 
FUNCTIONS: 
1. Develops and supervises administrative policies and procedures for the 
operation of the Defense Attache System. 
2. Requisitions military personnel from the Military Departments for 
assignment to specific positions in MOs; submits names of nominated officers 
to DIA staff sections for concurtence and to Director, DEA, for final 
approval; selects queitfied enlisted personnel from those nominated by the 
Military Departments, Submits |), $. ef{vilian personne! requirements to DIASA 
for recruitment; interviews referrals and makes final selection of personnel, 
3, Requests assignment arders For military and civilian personnel approved 
Lor assignment co DADs, 
4. Determines training requirements tn coordination with DIAAQ; schedules 
cralning to include special schedules and briefings for DAG designees; end 
exercises supervisory control over all personnel in designee status. 
5. Supervises and coordinates all DAO military personnel matters, and acts 
for Director, DIA, on requests for leave, FDY, extension and curtailment of 
tour, and other similar personnel actions of a temporary or recurring пасите, 
Forwards all DAO civilian personnel requests to DIASA-1i with recommendations 
for action to be taken. Reccives from DAQs and forwards to DLASA all 


recommendations for awards on bath milftary and civilian personnel. 


Chg. Ho. 17 
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6, Maintains station status records, official military personnel records, 
and convenience and suspense personnel files. Prepares reports and informa- 
tion for staff vieits. 

2, Prepares official strength reports; initiates and records military 


personnel evaluations fer the Dads, records academic grades, and provides 


strength data to welfare fund agency, 


8, Coordinates FRO-State-Pon houting agreements, processes Tequests for 
government-leased quarters; coordinates DAO property requirements relative 
to family housing and quarters; recommends appropriate weight limitations 
for household effects; and maintains country files containing current 
deseription and contents of familly housing on station, 

9. Obtains passports, visas and port calls for DAO personnel and dependents ; 
counsels travelers as to shipment of baggage, housechold goods and privately 
owied vehicles. 

10, Prepares replies in coordination with DIAAQ where appropriate to all 
questions posed by attaches pertaining to travel; formulates snd reviews PCS 
travel policies and procedures; develops uniform PCS policy for 040 military 
porsonmel consistent with regulations and policies of each Service. 

11. Motifies Defense attachen of visits to areas of accreditation. 

12. Processes requests for and monitors the procurement of supplies and 
equipment far the DAQs; submits requirements to the appropriate supply 


agency; asaiste BACs in supply and maíatenance of aircraft and small boat 


сар. mu. 17 tte 





ањ д et. atten — — 


Document 103 (Continited) а 
DIA — AT THE CREATION 





ФӘНЕРЕНЕ- 


requirements in conjunction wáth directives of owning Service, Maintalns 





dircet liaison vith installations supportíng Defense attache aircraft to 
insuxe timely supply and maintenance support required by ПА. 

15. teStews pertinent logistic directives and develops appropriate DIA 
logistical directives and guidance fd support of DAOs 

14, Participates ta the preparation of the budget estimates and financial 
plan for DAS; furnishes experience facters to DIAAQ for the establishment 
af contact authorizations for DAOS: and prepares appropriate directives 
gavernaing the use aod expenditures authorized for contact and maintenance 


atiowances. e 


15, Pevforms aduinistrative examinations of сеёсасе алшын» Б К 
BERND «eon emos 


16. Trepares Defense Attache Hanual for Adninístration (DÀMA); distrftutes, 





maintains and insures compliance of DACs with administrative directives; aud 
reviews, consolidates and coordinates publication aud reproduction require ~ 
wents for the DAS, 

17. Develops end publishes security procedyres for the DAS in coordination 
with DIACT based on DIA security Instructions; reviews and miket recomenda- 
tions concerning security violations tn DAOs and initiates corrective action 
for security violations, 

18. Monttors electrical communications factlities available to DAOS; 
coordinates with DIASO to determine requirements for expansion, elimination 
or consolidation of electrical communication facilfties at, DADs. 


19. Prepares special projecte, plans, programs and studies as directed, 
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THE DEPUTY SECRETARY OF DEFENSE 
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MEMORANDUM FOR THE SECRETARY OF THE ARMY 
IHE SECRETARY OF THE NAVY 
THE SECRETARY OF THE AIR FORCE 
THE CHAIRMAN, JOINT CHIEFS OF STAFF 
THE DIRECTOR, DEFENSE INTELLIGENCE AGENCY = 


SUBJECT: Augmentation of the Defense Intelligeace Agency to Support 
the Defensa Attache Systeam (DAS) {0} 


Refarounceg: (a) SecDef memo, dtd 12 Doc 64, subj: “Cefones Attache 
Systam“ 
(5) DOD Directive C-5105. 52, dta 12 Dec 64, gubj: 
“Defense Attache Svatem (DAS) (U)^ 
(c) SecDef memo, did 20 Mar 65, subj: (О) Тһе Defense 
Attache Syatern" 
id) 3C3M-«644,65, dtd 2E Aug 65, subj sama as this mamo 


Pursuant tó tha guidance contained in referances (a) and fb}, the Топи 
Chiefs of Staff (ICS) have reviewed the Defense ^Tntelligeace Agency (DIA) 
plan for augmentation in support of the Defense Attacks System (DAS). 

The DIA plaa requests the transfer from the Services to DEA of 149 spaces 
(66 Army, 23 Navy, and 60 Afr Farce), The ICS do not concur in the maz- 
power requirements of DLA and recommend in Hew thereof that at thip time 
137 manpower mpsces be transferred {6} Army, 23 Navy, and $3 Air 
Force], The JCS also disagree with the grade structure proposed by DIA 
as baing excensive, 


Ths Serwices idontified 187. 5 manyears of support associated with their 
ditache systems. Of this thay indicata a continuing support raquiremrat 
for approximately $2 manyears. This requirement will bs rened by 
iator negotiation between tha Services and DIA. Lf the DJA requirement 
ware accepted, 13 additional арасса чоша be required for the support 
of the attacks system. 


The guidance contained in reference {4} provided inter alia, that "total 

manpower requirements for tha DAS, both in Washington end at overseas 

locations, shall be established and maintaiaed at appreciably lower levels 
537M 
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than that required to adrolalster separata sttacho nystoms fu tha three 
Military Departments". Acceptanca of the DIA requast ie not fn Tine with 
this policy. The recommendations of the JCS and the reasoning ag in- 
dicated in ihe Appendices to reference (d} supports the policy, The ICS 
rocommendation both ae to mambere and grades ia secepied, Further it 

is expected that on the neat JCS review of the DIA attache support Joint 
Tabla of Diatribulion that a manpower eavings of a¢ least 26% fram the 

total resourcos identifiod for support af the attache system will be reported 
to thie office is furtherance of the Gurlined palicy, 


The following manpower adjastments will be effected: 


Officers ХаНзге4 Сан Напа Torcal 


Army - #6 83 « 12 E 
Мачу $ - 5 -10 „23 
Alc Force -19 -19 -15 „5% 
DIA $53 #47 {37 4137 


The Aasistant Sccfetary of Defense (Comptroller) and the Assistant 
Secretary of Defonse (Manpower) will effect the transfer of the parsonnal 
authorizations and ths ageoctated civilian personnel funds in accordance 
with established DOD procedures, 


gIGNED 
SIGHASURS AUTHGUICSTAD HY bi CYRUS VANCE 


ж 


E> Ne Deostaset 
өү л BeA 








a DOWNGRADED АТ 3 ҰРАР UNTPRVAMS. 
DECLASS IP Lae АРТҰН 12 Ұр ` 
' pop DIR. 5200.10 
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INTERVIEWS 


The following interviews were conducted with individuals in kev positions who were eyewitnesses to the 
creation and establishment of the Defense Intelligence Agency. 


General Andrew J. Goodpaster, USA, served an assistant to the Chairman, Joint Chiefs of Staff in 1961 and 
was present for many of the discussions that ultimately led to a DIA. During the mid-1950s, he served as 
the Staff Secretary in the White House to President Eisenhower with a second duty as his operations 
assistant in the area of international affairs and intelligence. He spoke during a DIA 25th Anniversary 
Panel about the origins of the Agency. 


Lyman B. Kirkpatrick. Jr., was a former Inspector General of CIA and the Chairman of the Joint Study 
Group commissioned by President Dwight Eisenhower in May 1960 to study U.S. intelligence. The Joint 
Study Group Report recognized the need for reorganizing intelligence in the Defense Department and 
created momentum for the establishment ot DIA in 1961. Mr. Kirkpatrick died in 1995. 


David O. Cooke was involved in Defense management since 1958 when he was a member of Secretary of 
Defense Neil H. McElroy`s task force on DoD reorganizations. He was a member and then Director of the 
Office of Organizational and Management Planning which spearheaded the sweeping changes m Defense 
organization during Secretary McNamara’s years and worked for every Secretary until his death in 2002. 


Lieutenant General Abbott C. Greenleaf, USAF, served with David O. Cooke as a member of the Office of 
Organizational and Management Planning which guided the changes in Defense Department organization 
during the McNamara years. General Greenleaf spoke on the origins of DIA during a 35th Anniversary 
Program at the Agency. General Greenleaf died in 2002. 


Lieutenant General Joseph F. Carroll, USAF, served as the first Director, DLA, during the first critical years 
of the Agency's existence. He established DIA and served 8 years at its head, the longest serving Director 
in the Agency’s history. General Carroll made his comments on the early days of the Agency to the DIA 
Historian. General Carroll died in 1991. 


Deane J. Allen ts the DIA Historian and has served in that capacity since 1981. 


Brian G. Shellum is the Deputy DIA Historian and has served in that position since 199-4. 
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PANEL DISCUSSION BY 
GENERAL ANDREW JACKSON GOODPASTER, USA (RET) 
OCTOBER 1986 


Thank you very much General. . . . Anytime there is an opportunity to reminisce about key events of the 
past I find it very hard to resist. The establishment of DIA was an important and. valuable step, . . . that 


establishment has been a most impressive contribution to our country and to the operation of our whole 
security structure. One reason that | myself accepted to participate in this gathering was a sense of 
obligation that | have bad for many years, twenty-five of them now, tor the support that DIA provided the 
operation of the Joint Chiefs of Staff, operations in Vietnam. and subsequent duties m Europe with our 
allies. Through all of that DIA has made a powerful and an essential professional intelligence contribution. 
My remarks are billed as "present at the creation." I will qualify that a bit. | will use a metaphor. J don't 
want to press this metaphor too far in a mixed gathering. | was really present at the conception, | would 
say, and [ will tell you that I was somewhere else when the actual creation occurred. But f did have a hand 
in some of the early nurturing and nourishment and. if 1 may say so, even cleaning up after some ot the 
early events that accompanied the establishment of DIA. [E would like to talk a bit about the prologue. 


During the 1950s, from the mid 1950s on. | was serving as the Staff Secretary in the White House to 
President Eisenhower with a second duty as his operations assistant in the area of international atfairs and 
activities of all kinds extending from the military through the diplomatic, through the intelligence and such 
supporting activities as the USTA and the economic aid program and the atomic program. It was a wide 
charter and it had to do with duties that the President regarded as quite central to his responsibiliues. Hec 
was a man. [who due to] his experience had learned to be very attentive to intelligence. He was 
experienced in using it and he expected it to be of very high quality. Without being negative about it. 
because the intelligence he received was a very great and essential value to him. I would have to say that he 
was not fully satisfied with what he was getting. He was uneasy about some of the collateral activites in 
the intelligence field. He set up a foreign intelligence advisory board composed of a number of very 
distinguished individuals in whom he had very high contidence to evaluate the whole intelligence picture 
and the whole range of intelligence operations. 


| might say just to illustrate this. that we had been through one gap. the so-called bomber gap in the and 
19505. and there was a lot of publicity and a lot of pressure to enter into a crash program to match the 
anticipated, the estimated Soviet buildup. He was unpersuaded on this, and | recall that for several vears 
running this dispute went on. Finally we ran a check. We looked back through the nauonal intelligence 
estimates of several years to see just what had been happening. We found that the intelligence technique 
that was being used was one of estimating capabilities, but it was not estimating capabilities to provide 
bombers on the Soviet side from known or inferred production facilities. Instead it was based on an 
analysis of what production facilities they could have. had they decided to put their full or nearly. full 
technical economic capability into enlarging their production facilities. The result of this was we found out 
that they had not enlarged their production facilities and that each year the estimate of what their future 
production would be just slipped by one year. In fact they had leveled off and there was no real requirement 
for us to enter into that crash program. We had our B-52 program. which was fulfilling a very vital mission. 


The experience of the bomber gap really led us into a second similar experience which was the so-called 
missile gap. This again was the subject of considerable political activity: great pressures in the press was 
one, and many proposals for crash programs. Eisenhower himself was very reluctant to enter into erasb 
programs. He wanted to have a more stable program extending without stops and starts, without feast or 
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famine over many years. fn others words planning and organizing for the long pull. 
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Also we had available an intelligence tool of very great power and value. and that was the U2. This was 
flown with full recognization of the risks that were being taken. Those risks were differently evaluated. 
Some said even if the Russians could shoot one down they would never admit that these planes had been 
overflying their country and that thev had been incapable ot acting against them, That did not turn out to be 
a very [accurate] surmise. Eisenhower himself had a clear vision of the storms that might ensue when and 
if the Soviets ever shot one of these down and he was very close to correct. But he felt that the value of the 
take both in the positive evidence that we received. and... . this is much more difficult, in the negative 
information we had of what they were not doing, was of sufficient value to jusuty those risks. 


I remember when questions were raised after the U2 was shot down [over whether it had been] wise to do 
that [use it]. Eisenhower at one either cabinet meeting or security council meeting asked for anybody to 
stand up who would have been prepared to sacrifice all the intelligence that we had received up to that 
ume. I can tell vou no one really wanted to stand up. Whether it was because of the views on the matter or 
because it would have been seen às challenging a rather strong-minded President, the part of wisdom was 
to not press that. 


{The President] felt, due to this and many other things. that there was an organizational gap and he 
discussed this with his foreign intelligence advisory board. Because of this vision and. view as to the 
importance of inteHigence, he simply was not prepared to tolerate the areas of inadequacy, as he viewed it, 
that existed there. The CIA was performing very useful work but they were Jimited in their ability to carry 
out technical military analysis of the kind he expected and in facet demanded. On the other hand, the 
intelligence produced by the individual services was highly influenced by service interest. We may as well 
lay that out on the table. There was what is called in fancy language subobjection. They were pursuing 
objectives that were related in many ways to their service interest and to the focus of their own attention. In 
addition there was what might be called "worst casing" on a piecemeal basis. | There was also] the lack of 
overall integrauon and recognition of resource constraints on the other side. My remarks on the bomber 
gap [presented] an example of that. 


fn the ICS and at the level of the Secretary of Defense, there was the lack of a suitable entity for them to deal 
with directly in getting the intelligence support they needed. The result was that by the time Eisenhower's 
administration . . . was coming to an end it had became very clear that some additional entity was needed, 
and so in trying to clean up his desk before turning over to his successor he gave policy approval to action to 
try to deal with this need... . When President Kennedy came in he had a different approach fram 
Eisenhower .... He initially did not have a close tie-in between his policy and operations on the one hand 
and his intelligence on the other. This was in sharp contrast to Eisenhower who had grown up through his 
semor professional military experience very dependent and making great use and contmuing use and day- 
by-day use of intelligence. In principal, as the first thing in the morning every day. {officers had] to report to 
hum the intelligence reports that had come in, the diplomatic reports and any military operational reports. I 
say in principal because you had to fight for the President's time. He sometimes had contrary ideas, and 
when his ideas were contrary to mine it was generally done his way. But after the Bay of Pigs, President 
Kennedy, who talked to Eisenhower after the Bay of Pigs took steps to strengthen these ties between 
intelligence and the policy and operations. There is nothing like a dash of good hard cold intelligence to cool 
down the policy enthusiasts who would like to go haring off in directions that would be unlikely to prove 
teastble and unlikely to prove consistent with intelligence about the world environment. 


Now 1 left in March 1961. I served with President Kennedy for about two months ot transition after he 
came to office. I returned in November 1962 as the Assistant to the new Chairman of the Joint Chiefs of 
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Statf, General Maxwell Taylor. This was just following the Cuban Missile Crisis. I found that in the 
meantime this gleam in the eye that Eisenhower and his associates had at the very close of his 
administration had become a reality. The first evidence of that I recall was the morning brieting that we had 
in the Chairman s office on some of the intelligence take, particularly the overhead photography relating to 
Cuba and to other very sensitive areas where we were watching closely what the Soviets were doing. И is 
worth a moment perhaps to recall the challenges to security that existed at that ume. I will do this very 
briefly but I do this because | think that it is something vou nuüght want to reflect upon and talk about today 
and during the remainder of your discussions here. 


You really have to look at the substantive needs and the evolution of those needs. They are dynamic. New 
things occur. new situations arise. Tt is a look at that substantive requirement that tends to guide and shape 
the needs of the future for DIA and that tell you in what direction to lean as you are mobilizing and 
focusing and targeting your resources. | want to come back to this point close to the end of my remarks. l 
myself find it useful in analyzing these challenges to break them down under three general headings. 


At the time we tended to Jump together the Soviet Union and Communist China. | don’t think we had 
discerned from 1958 on the tensions that were building up between Communist China and the Soviet 
Union. Though 1 do recall when Khrushchev met with Eisenhower ap at Camp David that he was very 
careful in his treatment of any issue that involved Communist China--it was extremely delicate. He sumply 
could not be drawn into certain discussions because the Chinese would be very resentful of bhim and 
Eisenhower talking over these issues over his head. But at the time, as | said. we did tend to lump the 
Soviet Union and Communist China and of course the prime focus of much of our intelligence activity bad 
to be on the Soviet Union. 


They were in a very assertive and to some degree an unstable period. They had a great deal of confidence, 
even overconfidence after they put up Sputnik and saw some of the disarray trom the western world after 
they had been the first in space. You had Khrushchev as the leader, a tough, very astute. really quite 
brilliant, very volatile, almost volcanic type of individual presiding over a nulitary force which 
increasingly had as its lead the intercontinental ballistic missile, and be was brandishing that at various 
times using that for parposes of threat. So it was a dangerous period largely because of this lack of 
stability. We had just been through the pressures on Berlin. which were eased after the Camp David 
summit in which {Khrushchev} undertook to remove the threat that was implicit in. what amounted to an 
ultimatum that they were going to give the East Germans their independence and thus terminate the rights 
of the western allies in West Berlin, and which, of course. was intolerable and unacceptable front our 
standpoint. That was left unresolved after the summit that blew up in Paris in 1960 after the U2 affair, and 
President Kennedy inherited the full force of that when he met with Khrushchev in Vienna io 1961. Then 
came, of course. at the close of 1962, the Cuban missile crisis in which very close intelligence on the 
activities of the Soviets was very much needed. During all of this the ICBM build-up and their submarine 
ballistic missile build-up were continuing. These constituted major challenges which simply could not be 
left uncontested, not properly compensated for on the part of the West. 


The second general area of challenge, and it is a different Kind of challenge, has to do with our major allies. 
Here the main task was of finding ways to work cooperatively in every field including tbe intelligence tield. 
That turned out to be about the most difficult field to work in cooperation with our major allies. Because 
they too were concerned about the Soviet Union and about Communist China and they, hke us, were 
greatly involved with the third major area in what came to be called the third world where Khrushchev had 
laid down the doctrine that the Soviets would continue to press forward with what he called just wars of 
national fiberation but looked to us like subversion and attempted takeover of country after country. That 
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was part of the issue. and the other part of the issue had to do with indigenous developments which then as 
now constituted danger and threat or potential danger and threat to the security interests of the United 
States and its major allies, 


We were particularly concerned then. and | am speaking of the early time of President Kennedy’s term of 
office. with the rapidly disintegrating situation in Laos and Vietnam. When Eisenhower met with Kennedy 
after Kennedy's elecuon but before his inauguration. Laos was one of the items on that agenda, and its 
significance was not just in Laos but what it portended for Vietnam as well. So that was an unresolved issue 
and a worsening issue which Eisenhower passed to Kennedy. and it became very necessary then to try to get 
some kind ot intelligence base as our involvement in Vietnam grew and finally just to carry оп a few years 
[longer] as we ourselves intervened with substantial military force there. There were other areas such as the 
Congo, again a highly unstable and confused situation. [There were] other special areas of difficulties, such 
as the continuing tension and stress between India and Pakistan, and late in 1962 the actual military 
operations of the Communist Chinese against the Indians in the Himalayan mountain areas. Those were 
some of the substantive areas that were of great concern at the me, and obviously without good intelligence 
you would simply be flying blind trying to make operational decisions in circumstances of that kind. 


When I came back to the States in late 62, I found that DIA existed and was operating effectively. 1 would 
like to pay tribute at this point to a man Į understand will not be with us here--I wish he could be--and that 
is Joe Carroll, who guided DIA through that very difficult early period. He and I were closely associated 
because of my position as Assistant to the Chairman of the Joint Chiefs at that time. lf ever à man had to 
walk through a mine field blindfolded tt was Joe Carroll, and he did that with courage. with constant 
resolution and with great patience. and. with clear explanation of what it was he was trying to do and the 
role into which DIA was moving. It was a tougb job, and he made an outstanding contribution in an area of 
extreme sensitivity, and DIA began to build its record of service and contribution at that time. 


One of the things I worked on very closely was idenufying and prioritizing intelligence targets: those of 
chief concern from a standpoint of national security. We had to do this both in terms of short-term interest 
and jong-term interest and we had to consider very closely where to put our resources. Resources are 
always limited but there is always more to do than you can, and the essence of leadership, one of the first 
requirements of leadership is simply to be willing to take on that tough task of prioritizing. 


lf vou wil! permit me another personal word here. At the very close of World War II, I was back from 
overseas and I served in the Pentagon in strategic plans in the operations division under General Marshall. 
It didn't take long to come to admire that man for his strength of character, for his willingness to make 
decisions, and as I reviewed what had been done during the war that admiration grew and solidified. In 
those very tough days of the war in early and mid 1942 when things were going wrong evervwhere, 
Marshall was one of the figures responsible for laying down what we called basic undertakings: things 
without which the war was unlikely to be won. It was a short fist, and had to be a short list. because we 
were on our heels, we were on the defensive just about everywhere. He was willing to make the decisions 
as to what those very essential things were. They were, for example. keep the Russians in the war, maintain 
the UK base, hold the Suez, [and] hold Australia as a base. | think that was the full list, there might have 
been one or two others. But notce, and this 1s the point I am getting at. in making a determination, in 
deciding what to do he was at the same time deciding what not to do. There were many desirable, many 
worthwhile things. that we were simply unable to do, and he was a man who had the inner strength to step 
up to those decisions, not to try to do everytbing, which would have been self defeating at the time. 


There is a lesson in that. and I think a very important lesson in the intelligence field; and Joe Carroll and I 
worked together to try to drive through that first determinaton of identifying the outstanding. real 
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important intelligence targets. Also DIA was beginning to serve as а forum for resolving differences. In 
imposing that overall constraint that I referred to earher, they were building а working relationship with 
CIA and. as many of you know and all could guess, that was not an easy process because there was 
voncern in CIA that DIA was muscling into their turf. The sheer fact of the matter was that DIA was 
providing technical military intelligence that went bevond what CIA could or really ever would be able to 
provide. The other thing [DIA officers] were doing was [developing] what now goes under the [heading] ot 
national technical means .... They were staking out an area of responsibility and competence in the whole 
area of overhead photography. That was a great leap forward from what we had with the UZ and the earlier 
satellite forms of national technical means. 


1 think that takes me through most of the early stages that could be called the creative time of DIA. At the 
end of that period, say late 1962. early '63 and on into 1964 perhaps. the stage was set for further evolution: 
for further development of production capabilities. But from that ume on [ think there could be no serious 
or responsible argument that there was no role for DIA. That role had been established and the need had 
been demonstrated and well proven, and as a long-time recipient of the products of DIA let me repeat the 
same thing I said at the outset--whether my service was in the Pentagon with the Joint Chiets of Statf, or in 
Vietnam, or in Europe as the NATO commander and the commander of the U.S. forces--I feel à great sense 
of obligation to the high professional contributions of military intelhgence provided by the DIA. f am 
happy to be with you to acknowledge that sense of obligation this morning. My own personal schedule will 
allow me to stay only a few more minutes, but vou have a very able panel here and I have no tear that they 
will he able to straighten out any misinformation. I would claim only that | have given you no deliberate 
nusinfonimation this morning. My errors have at least the merit of reflecting good intention. Thank. vou 
very much. 


QUESTION: What wits the impact of the Bav of Pigs on Kennedy's mindset? Do you think that had we not 
had the Bay of Pigs that his decision would have been altered in any way or that it was jast a matter of time 
for him to get educated in the real world? 


GEN GOODPASTER: I think it was the latter. If it hadn't been the Bay of Pigs u would have been 
something else--perhaps not as startling as happened in the Bay of Pigs. After the Bay ot Pigs he knew he 
had to do something. He consulted with Eisenhower and very quickly learned that aspect of presidential 
responsibility. 1 think that is something that has to be learned by presidents that come from the Congress 
where they are able to pick a particular issue and pursue that with the feelmg that somebody else is going 
to take care of all the rest of it. The way | put i was the Presidents desk is where everything comes 
together, and be bas got to concern himself with the full range of issues. And the kind of interaction that 
you get on the Hill of contending interests simply cannot be reciprocated in the staffs and agencies that 
serve the President. There has to be some kind of coordinating. some kind of integrating mechanism and 
the integrating mechanism above all is the President himself. That desk is where everything. comes 
together. But he bas to have help in that regard. 


One of the attacks made during the political campaign of 1960 was that the coordinating mechanism was 
too ponderous. too slow, it was a paper drill and so on, There was à good deal of truth in every part of 1t. 
But while recognizing the truth you had to recognize the other side. and that is the utter necessity for the 
president to bave mechanisms of that kind. You can streamline them, you can make them nore effective, 
vou can make them quicker acting and sive them more bite. You can do all those things but vou must have 
something like that. Dick Neutstadt {Richard E. Neustadt} who participated зв ће study that recommended 
to Kennedy to scrap all of this putt very. well later when he said we aimed at Eisenhower but we hit 
Kennedy in doing that. h was the President himself. who was handicapped by the disillusion. wir. tus 
mechanism, and he set about in one way or another to reconstitute the processes of imtegration, And it just 
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has to be done. [fit isn't done you are going to find that your priorities are wrong, you are going to find that 
some set of problems and some set of prejudices have seized the initiative, that you are behind the power 
curve and are simply unable to get your plane up into the air. 


That has to be carried then to the area of the linkage ot intelligence with operations and policy. Not that 
operations and policy tell intelligence what to say, but intelligence tells them what are the bounds of feasi- 
bility. what is the true nature of the environment in which you have to operate and that has a very sobering 
disciplinary effect which is very much needed for these idea people and these hotshots that have all kinds 
of things that they are interested in. And in intelligence matters {the analyst is] often the purveyor of bad 
news and he fives at some risk of hfe and limb because presidents like other people don't especially care to 
hear about that. But that 1s part of the job, and 1 can remember many mornings when Eisenhower himself 
would look over his glasses at me and he would say what good news have you got for me now. That is the 


job that has to be done. 


Kirkpatrick 





INTERVIEW EXCERPTS WITH 
LYMAN B. KIRKPATRICK, JR 
13 JUNE 1986 


Ву Deane J. Aflen 


ALLEN: In view of the role you played as Chairman of the Joint Study Group commissioned by President 
Dwight Eisenhower in May 1960 to study U.S. intelligence and the milestone the Joint Study Group 
Report established in the chain of events that led to the establishment of DIA 1961, the following questions 
are significant. First, when the DIA was established in 1961, why didn't CIA take on the responsibilities 
that were given to DIA? 


KIRKPATRICK: Well, let me say that there were two schools of thought. One wanted the CIA to control 
all of intelligence in the United States Government. The other school, of which 1 was a member. said that 
you cannot take intelligence away from the military. It has to be built-in because in time of war they have 
got to have it-— they cannot create it instantly. We have tried that frequently in our past wars. 


The battle raged on for years over this issue — from 1947 to 1961 — before the second philosophy tinally 
prevailed. The whole point was this. Having been in Army Intelligence in World War JI as well as the OSS. I 
have seen it happen when you simply had to build from the start. We got into World War IL with a really 
flimsy intelligence system that had to be built during wartime. There was a group of us who said. “you got to 
let Defense have their own intelligence system; CIA cannot control it.” There were even some clowns —1I 
use the phrase freely because they were clowns — who felt that CTA also ought to take over cryptographic 
work, which they can not. Crypto intelligence is something that is quite different. I don't think you can put 
[tor example] HUMINT together with anything like that. 


So [think the way it evolved turned out for the best. We've got the Defense Intelligence Agency, and we've 
got the military intelligence services. On the other hand, I have seen tendencies where DIA has tried to take 
over the bulk of muitary intelligence —that is a mistake too. Army, Navy, Air Force. Marine Corps, and 
even the Coast Guard. all have to fight their own wars. They cannot build it in wartime; they are zoing to 
have to have a cadre of trained officers. 


So basically this was the philosophy. The bureaucratie battles went on intensively. until this was done [DIA 
established] — and I mean intensively. 


ALLEN: Various writers have ascribed the beginnings of DIA to such things as a ром-ЗриниК or a post- 
Bay ot Pigs spin-off, and reactions to these by the President, Congress, or others. | see no evidence of DIA 
coming into being for these reasons. Instead, 1 see the impetus for consolidaung Defense intelligence 
beginning in the post- WWII era, particularly in 1953 when an Assistant to the Secretary of Defense for Spe- 
cial Operations served as a coordination point for defense intelligence activities. Following various Con- 
gressional actions io the 1950s — including tbe 1955 Hoover Commission report and the 1958 Defense 
Reorganization Áct — the concept for centralized management of DoD intelligence continued to grow until 
President Eisenhower chartered the Joint Study Group in 1960 to review and revamp U.S. foreign intelli- 
gence. However. the actual idea of putting it all together, of being a centralized agency for DoD that man- 
aged all DoD intelligence — did that start with your Group or was that notion something that had been 
growing for some time"? 
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KIRKPATRICK: it was growing. I wouldn't want to give the Joint Study Group credi for that. We jald 
down concepts basically in our final report which I had been anxious to get out on time. We bad a certain 
deadline. I wanted to get it in before the Administration ended, so I worked 12 hours a day 6 days a week. 
We finally did get it in. | would be the last to maintain that it was the Joint Study Group [tbat proposed 
what became DIA |. 


On the study group, we were always unanimous even though there were certain very basic disagreements. 
For example, Alan Evans was the State Department representative. Alan and I were old-time colleagues 
from the Office of Strategic Services days. Boy! He and I had some ot the really very tough knockdown 
drag-out fights about State's role in intelligence. They were selling out by wanting to keep just a small 
cadre, which basically T thought was a terrible mistake. They should have, in my opinion. kept their own 
[intelligence organization]. But to use a basic expression, they didn't have the guts to fight for it. and they 
didn't have the political clout that CIA had. I remember. it was not Alan but it was another State Depart- 
ment Director of INR that said to me. "Gee, | wish we had what CIA has got with Congress: State Is 
always wrong as far as Congress is concerned." Let me add a parenthesis here for future thought [concern- 
ing the importance of CIA having political clout]. The Director of CIA has to be close to the President. 
This is the way it always has to be. I think if the President doesnt like intelligence, doesn't understand 
intelligence. then we got troubles — troubles in our policies, troubles in our actions, and everything else. 


ALLEN: Was the fact that the military services had so many of the resources in 1961 a big factor in setting 
up DIA? 


KIRKPATRICK: Well, the fact that the military services had all of the resources certainly was a consider- 
ation, yes. All they had to do was assign their people and if they were interested in it they would do it. 
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INTERVIEW EXCERPTS WITH 
DAVID O. COOKE 
+ APRIL 1995 


By Deane 1. Allen 


ALLEN: The National Security Act of 1947 marked the beginning of the centralization of a number of 
functions within DoD including the intelhgence activities. By 1958, the Defense Reorganization Act 
sought to streamline the chain of command, again impacting on Detense intelligence. Since you served on 
the committee that did the initial planning in the spring of 1961, and oversaw the setting up of DIA. would 
you comment on some of the thinking that occurred at this time? Particularly would you comment on the 
formation of DIA. including the movement of the ICS J-2 fanctions to DIA in 1963? 


COOKE: Well, the 1958 Defense Reorganization Act only did one thing that bad to he done by statute. It 
raised the statutory ceiling of the Joint Staff trom 210 to 400, Other than that there was nothing m the 1958 
Act which really couldn't have been done prior to that time. Moreover, there were several changes fo the 
1949 amendments to the National Security Act and which lead, of course. to the onset of Goldwater- 
Nichols in 1985. It was simply a matter, vou could argue, that the 1958 Act reaffirmed the congressional 
intent which had been expressed tn the '47 National Security Act and the 1949 amendment. When Bob 
McNamara assumed office |20 Jan 61], however. he had certain conceptions of what he had to do. 


Prior to his taking office, | was part of a team that briefed McNamara and Cyl[rus] Vanee, who incidentally 
was the general council at the time, on Defense organization and management. McNamara had asked the 
question, “Who in the Office ot the Secretary of Detense looks after and advises the Secretary on manage- 
ment and organization problems?” Our answer was that the Secretanes of the past bad essentially hundled 
the problems ad hoc as they came up. For example, I had been a representative of the Navy on [Secretary ot 
Defense] McELroy's taskforce on Defense reorganization which lead te the 1958 act. That consequence | 
think lead McNamara to establishing a small office known as Organization on Management Planning. lnci- 
dentally, he picked the title for that because we subsequently discovered that during his meteoric mse in the 
Ford Motor Company; at one time he held the tide of a small office known as Organization on Manage- 
ment Planning. 


Organization management planning was assigned to this new office through the General Council, Cv 
Vance's small office consisted of three uniformed nulitary by-name requests: Jack Cashman, now a retired 
Marine three-star, Abbot Greenleaf, also a reured Air Force three-star, and me trom the Navy. Somehow | 
never made three stars. | retired as a captain and took over a lot of things as a civilian. OF the three of us, 
even though we were jack-of-all-trades, Abbot probably concentrated a little more at the ume in the intelli- 
gence area. It was more than Jack Cushman or I could cover because McNamara came up with a list. He 
started out with some 59 tasks and expanded it. Many of the tasks were major organizational changes. For 
example, the Defense Supply Agency, expanding the Defense Communications Agency. and, of course, 
DIA, the subject of the interview this morning. 


The feeling on DIA, and I think I can speak for McNamara on this, was that there was à curious correlation 
between the requests of the three military departments and their intelligence assessments so that the intelli 
сепсе assessments always supported or dovetailed with the resources. McNamara was voncerned that per. 
haps the analysis, intelligence analysis, was shaded to the view of what the Service chiefs and the Service 
secretaries wanted. It was primarily through the chiefs [the civilian secretary of the military departments 
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had relauvely fittle to do with intelligence]. and out in the CINCs, the unified commands, which were a 
post-World War И development. Most of the intelligence efforts were in the CINC components. not CINC 
headquarters. 


So the idea was, of course, to gain greater efficiency, effectiveness, and economy. but I will also tell you 
that there was no reorganization in the Department of Defense. [Reference to the 1958 Reorganization Act] 
I have been in this business since McELroy's time which was not in part justified by the magic words “effi- 
ciency, effectiveness, and economy.” [Laughter] 1 think there was an effort to level the playing tield in 
intelligence and remove Service biases from the intelligence. There was a question of recognition that, not 
only did the Services need the intelligence, but that they had to hand over the necessary [resources]. 


In any case, the implementation of that particular path fell to the newly established office of Organization 
and Management Planning. The [Service] Chiefs of Staff themselves were heavy players in the game. and 
there were some proposals to make a new Military Intelligence Board which reported to the Chiefs. 
McNamara looked at this, but held tirm on his belief that DIA really should be independent of the Chiefs 
and report to the Secretary of Defense. We spent a lot of time drilling through a number of iterations and 
coordinaung the concept. What essentially we did, was considered the detail of the concept. and from that, 
derived the charter or direcuve [for DIA]. The man who was coordinating that was not only in the Services, 
but was Graves Erskin who at the time was on the OSD staff for what we would now call counterintelli- 
gence and various types [of similar] activities. It went up the river [CIA] and to the National Security 
Council, and so forth. By the time we got to the last version. 1 think we told McNamara that we had accom- 
modated all concerned. Everyone agreed with the exception of three "minor" players: the Secretaries of the 
Army, Navy and Air Force. 


At the time, my memory of if is that we really did not focus on the J2. Two comments I] think: we had 
already assumed that the new agency would supply intelligence staff support not only to the Secretary in 
OSD but to the Chiefs. There is also another compelling reason that does not show up in any of the back- 
ground as such, We were at that time limited by law to the 400 officers in the Joint Staff. Now admittedly, 
when this came up, | recall writing something at the tme of the Defense Reorganization Act abour Chair- 
man Russell and how he had all these numbers of officers. We only had 210 and we went through an exer- 
vise that was like à Medieval theologian [concerning] who was in the Joint Staff and who was in the 
organization of the Joint Staff. At any rate, this was seen as an opportunity to decrease, not increase the 
size. It would gain spaces within the 400 officer ceiling that could be used primarily. my memory of it is. 
for J3 and J5 hy simply saying the "intelligence functions (the J2 that provided the intelligence staff sup- 
port) would be provided by the Director DIA.’ It was not an issue. 


ALLEN: So moving the J2 functions to DIA really was not so much a functional as it was a practical 
thing? 


COOKE: | think it was a practical better use of resources and it was functional in a sense that inevitably if 
you are consolidating, to establish at least a level playing field. You certainly don't want an outfit advising 
the Chiefs out there. Remember at the time the Joint Staff was an open staff to the JCS and a completely 
closed staff to OSD. 


ALLEN: The predecessor organization in JCS prior to setting up the “J” offices was the Joint Intelligence 
Group. What do you recall that they did? 
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COOKE: You can go all the way back to before there were “Js.” because the origin of the Chiets goes back, 
of course, to the combined Chiefs of Stalf. H was simply therr way of functioning. You know the Congress 
had at thal time an abiding fear for the Prussian General Staff. They didn't understand the concept. In tact, 
there were very few people in the building who knew what the Prussian General Staff was like in World 

far 1. But they didn't like it at the time when the Chiets were originally started and the Joint Staff was 
established. At that tune initially [limited] to 100, it simply continued the tact that there were people who 
were really on Service roads. | would have to check my memory slate on the JCS. 


et 


DIA — AT THE CREATION 


Nee 


ALLEN: In the plan for establishing DIA which was tinally approved by the JCS in September of 1961. 
and, of course, became operational October 1961. it talks about the DIA taking over the J2 funcuon ulti 
mately. Why did this not occur officially until 1963? 


COOKE: Well, it didn’t occur in the sense that the charter didn't reflect the change until 1963. Again, it was 
back a length of time, I think they had successfully assumed the functions of the J2 prior fo that time and 
the charter was merely the last step not the first step. 


ALLEN: From the JCS historical record. there was a JCS joint stady, with some recommendations by the 
Chairman of the JCS. ‘should we abolish the J2 or not" They came up with four recommendations: one 
was abolish those. two, let DIA take it over, three, do some merger of the two, or four, don't abolish it. This 
is in the March 1963 timeframe where T would have thought the horse was already well out of the barn. 


COOKE: I think the horse was already out of the barn, because the decision was essentially not the Chair- 
man's or the Chiefs to make without McNamara. This is not to say that we didn't consult the Chiefs, but the 
real reason was to establish an integrated intelligence that one can argue we sull haven't completely 
achieved. The Services’ intelligence organizations showed a great ability to survive. 


ALLEN: Secretary McNamara had been in office about two weeks [8 February 1961] when he said, "there 
will be a DIA? and sent a letter to JCS on that fact. The whole spring ot 1961 there was a fot going on con- 
cerning this: you were a part of it. Of note was the opposition from the ICS. They wanted to call it a Mih- 
tary Intelligence Agency. 


COOKE: And they wanted it to report to the Chiefs. 
ALLEN: Do you recall their thinking on intelligence expanding’ 


COOKE: What was the Chiefs thinking on intelligence? 1 will not characterize that. F think it was Bob 
MeNamara that said ‘the Chiefs resisted the intrusion, as they saw it ‘of civilian amateurs in the business 
of intelligence. It was that simple. 


ALLEN: Through the years subsequent to establishing DIA. there was opposition by the Services for DIA 
being known as the J2. Yet, the Director of DIA said, ‘| am the J2. Would you address that in particular 
from various points of view? Start with the Secretary of Defense? 


COOKE: I don't think this ever rose to the level of the Secretary of Defense. Simply, the part of the Ser- 
vices was lo accept the military leader of the Chiefs, not so much the Service secretary. Over the years vou 
look at what happened to DIA. We added technical intelligence: we eventually added mapping, charting 
and geodesy, but spun that off into another layer to wbat js now the Defense Mapping Agency [1972]. But 
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if you look at intelligence vou see an increasing centralization. If you Jook at the evolution of the Depart- 
ment of Defense since 1947 you will see a trend toward centralization of the functions trom the Military 
Departments from Service Secretaries to OSD. You will see a marked change in the roles of the Chief's 
other than the Chairman. Now, the Chiefs at best are resource managers and advisors to the Chairman. 
When [Admiral] BIH Crowe took over, he went very cautiously and I think he was wise to do so and [Gen- 
eral] Colin [Powell] went further. [Over the course of their history] it was some time before the Joint Май 
finally and reluctantly agreed to report to the Chairman, and not to the Joint Chiefs. 


ALLEN: Is DIA the J2 other than name only? 


COOKE: Yes, for most of the important intelligence DIA is the J2 equal to the Chairman. [However, the 
problem remains that] each of the Service Chiefs has access to his own intelligence organization and the 
hearty surviving elements of each of the Chiefs can be armed with that. 


ALLEN: Going back again to the spring of 1961 when you were a part of this group formulating the plan 
[for DIA]. how long did that committee continue and how long did this oversight conunue after General 
Carroll actually became organization head in October 1961? 


COOKE: | don’t remember if we were getting implementation reports or not: probably not for a couple 
reasons. We were kept reasonably busy by Bob McNamara and we never had an organization. We never 
had the luxury of going back very often. If we went back to view DIA. there were always intelligence 
issues [to consider. 
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PANEL EXCERPTS FROM 
LIEUTENANT GENERAL ABBOTT C. GREENLEAF, USAF (RET) 
18 OCTOBER 1996 


Edited by Brian G. Shellum 


There was a Top Secret multi-codeword report done at the insugatiou of the Eisenhower Administration. ... 
On the day before he left office, President [Dwight D.] Eisenhower, reviewed the 40-odd recommenda- 
tions, imiuialed all but one which he rejected and held two or three in abeyance. That particular document 
was key 1n the formation of the Defense Intelligence Agency. 


Another effort under way at that time 11960] was |by] then Secretary [of Delense Thomas S.] Gates who 
formed an ad hoc group to survey the organization and management of the Department ot Defense. Flag 
officers from each of the Military Departments were invited to attend. Each brought à horse- holder. Doc 
[David O. Cooke] held the Navy's horse and | held the Air Force's horse. After our first meeting with Sec- 
retary Gates, we said what we really want to do is work. The flag and general officers went away and Duc 
and I and our Army colleague were left. 


From the course of that work we identified what became the Defense Intelligence Agency, drawing heavily 
on work that bad been done under the auspices of the coordination group. The Army came up with the idea 
of a “military intelligence agency.” an etfort then shared with the J2 and the Joint Staff | who added] a "mu- 
itary intelligence board." 


We put all those things together in a briefing which Mr. Gates had us first give to the Business Advisory 
Council at Hot Springs, [Virginia], a wonderful place for a briefing. On the 5th ot January f961. that brief- 
ing had been restructured and reduced to two hours for Mr. [Robert] McNamara, Mr. [Lyman] Kirkpatrick. 
Mr. Paul Nitze, and [Mr.] Cyrus Vance, all of whom had been designated at ihat ume as presidential 
appointees. The briefing took two hours but the interaction with Mr. McNamara and company took alf day. 
That evening some of us were advised by General George S. Brown, [USAF] not to seek reassignment 
because when the administration took office we were [to be] reassigned. Doc and F then found ourselves in 
this organization of management planning, an effort of four people that Mr. McNamara had established. 
and placed it under the guidance of Cy[rus] Vance initially. 


Mr. McNamara [had] heard of the background otf [Major] General (Joseph F.] Carroll; [USAFÍ who had 
been very successful in the Bureau and bad come to the Air Force on a direct transfer to become a colonel 
overnight and a general officer the next day |in 1948 to find a number of security leaks throughout Ше 
Defense Department]. Rather a fast rise. 


So after working the papers for months and finally reaching a final decision, the Secretary of Defense 
[asked] who is going to head this activity? At that time vou must keep in mind, there was a strong suspicion 
throughout our government of the objectivity of defense intelligence. The Military Services generated esti- 
mates {that} always followed force structure aspirations, particularly the Navy and the Air Farce. The Army 
was much less dogmatic about it. 


Should the initial Director of DIA be a card carrying. a platinum carrying intelligence spook belonging to 
the military services? Well there was no question that there should be a military officer to head it. The Sec- 
retary of Defense had been very impressed, as 1 mentioned, with General Carrol s work. An informal 
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inquiry was made of General Carroll. I made that inquiry directly. He said "Abbot, no way in the devil. My 
entire career is in counterinteHigence. What's my part, i£ 1 have one." [ said, "Sir you have also been a man- 
ager and have generated quite a reputation for objectivity.” He said. "Well that may be true but it’s on the 
counter-intelligence side and not what you are talking about.” So I carried that message back to our boss 
and he said thank you now get the word to the Air Force. He added to the Chairman of JCS that 1f the 
Chiefs couldn't come up with a slate of nominees with Joe Carroll on that slate, well then at the recom- 
mendation of the Air Force they should come up with one recommendation and that should be Joe Carroll. 
50 that was it. 
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INTERVIEW EXCERPTS WITH 
LIEUTENANT GENERAL JOSEPH F. CARROLL, USAF (RET) 
1991 


By Deane J. Allen 
Compiled bv Brian G. Shellum 


ALLEN: Let's start with when you first were appointed Director. that is, Director Designate. and сйагие 
of planning the organization. It would have been during the summer of 1961... 


CARROLL: Yes, [do [remember]. Problems were fundamentally the opposition of the Military Services Lo 
the operation; the Services were [obstinate] about it. 


ALLEN: What Kind of organization were vou trying to design? What did you have in mind? Were you 
eiven some idea from Mr. {Robert S.} McNamara or Mr. [Roswell L.{ Gitpatric? 


CARROLL: Na. 


ALLEN: Before functions from the intelligence organizations of the Air Force, Army. and Navy came 
together as DIA. the products were poor: thus, DIA was established to give a better product, When you 
organized DIA, what did you build into the organization to improve these products? 


CARROLL: Well, I tried tò improve the products because there was an obvious requirement to make 
improvements. l recall that | was not even aware that the Hoover Commission in 1948 and again in 1955 
recommended a DIA, 


I did not personally have any role or input to the Joint Study Group nor make any contributions to them 
directly. | did not read the Joint Study Group report either at the time or since, consequently f cannot cout- 
ment on its significance, thoroughness, or accuracy. | know that it is customary to read the report of an 
activity that ts responsible for your agency, but 1 did not have the time. 


| know nothing about the so-called maladies of post-World War IE intelligence, but as for the quality of 
intelligence products I personally believe certain Military Services were too parochial in thetr intelligence 
opinions, The problem was the appropriation dollar. | Yet] | was optimistic about the centralization of mtel- 
ligence in DIA because Mr. MeNamara — well it was bis еа — was most supportive of the new Agency. 
The Military Services were adamant i not changing their intelligence opinion. 


The Military Services would seize upon everything and anything that would support their imtelligence 
view. That is why I took the position that individual intelligence chiefs should retain their membership on 
the United States Intelligence Board. That is why the individual intelligence chiefs are members of the 
United States Intelligence Board, even today. [The USIB is now called the National Foreien Intelligence 
Bnard (NFIB).] Mr. [John A.] McCone, the Director of CIA, supported me in this position. That is why the 
Joint Chiefs extended me for six whole years [beyond his initial tour]. Each time my tour was about to 
expire. the JCS unanimously recommended to Mr. McNamara that my tour be extended and Mr. 
McNamara approved. 
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The establishment of CIA and the difficulties it had with the Military Departments had nothing to do with 
the establishment of DLA. The establishment of NSA had nothing to do with the establishment of DIA. 
(NSA was established some years before.) NSA met the unanimous approval of the Joint Chiefs of Staff 
and the Military Services. On the other hand. DIA met with the unanimous disapproval of the Joint Chiefs 
of Staff und the Military Services. The objection of the Services to DIA was self-serving. They were 
indeed reluctant to give up resources. They were. of course, concerned with strategic as well as tactical 
intelligence. I know of no other reason for their concern. 


| cannot provide any input concerning the Joint Service actions during the spring of 1961. 1 would assume 
that the [Services| were preparing arguments against the proposed organization and perhaps testing them. 


General [Lyman L.} Lemnitzer was a brilliant strategist. He did not take a position lightly. General Len- 
nitzer undoubtedly figured that the Military Services would raise so much hell that DIA would fall hy the 
wayside: that it would fail. [recaif going to see General Lemnitzer and telling him that | needed a "papa." 
one that would stand up for me when the Joint Chiets of Staff were taking out their frustrations on me 
because DIA had been pushed down their throats. I recall telling General Lemmitzer that he was that man. 
by virtue of being the Chairman of the Joint Chiefs of Staff and the alter ego of Mr. McNamara, the Secre- 
tary of Defense. So far as | have described General Lemnitzer’s reaction to DIA, it was somewhat concep- 
tual, He was indeed reflecting the position and protecting the interests of the Services. 


The grand design of DIA as it was first presented to me was to render intelligence support to the Joint 
Chiefs of Staff and the Secretary of Defense, and also to the Military Services. From the outset we ren- 
dered intelligence support to the Secretary of Defense and the Joint Chiefs of Staff. In my day, we kept 
especially close relations with the intelligence chiefs because we rendered support to the Military Services 
through the intelligence chiefs. 


There were no options considered other than a DIA-like organization. Strengthening the Office of Special 
Operations might have worked but not as well as an independent organization. Strengthening the J-2 of the 
Joint Staff would not have worked so long as the military controlled the intelligence functions. Mr. 
McNamara... envisioned a DIA that would soon earn the respect of the entire intelligence community. He 
wanted DIA to be totally objective, ] know because he frequently told me so. 


When | became director of DIA, I was told to find enough money and space to get started. Among the 
space I found is the present Director's office [1n the Pentagon]. It had a bathroom in the corner of the otfice 
which is a symbol of prestige in Government. It used to belong to Mr. Paul Nitze, Presidential arms negoti- 
ator on missiles in Europe. As to money, I was more fortunate. The Services allocated me enough money to 
pay the salaries of the very few people the Services assigned to DIA and attendant operations. The first 
thing we took over was current intelligence. This meant that in refurbishing the area, we wound up with a 
few adjustments that had to be made. We had enough money to pay for these adjusunents. f had started 
agencies before in the Government. All I can say 1s that when you are told to find enough space and monev 
tO get started, it means just that. From then on. you are on your own. 


Mr. McNamara was primarily responsible for the establishment of DIA. None of the comnussions or stud- 
ies stand out in my mind as having promoted or effected the concept of a centralized Defense intelligence 
authority. There was no prominent doctrine or philosophy associated or promulgated by military mtefli- 
gence prior to the establishment of DIA that affected this situation. 
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Mr. McNamara's immediate establishment of DIA under the Secretary of Defense after becoming Secre- 
tary of Defense was not political. | do not know Mr. McNamara's motive in establishing DIA, hut 1 doubt 
that it was political. The original group-of-five were Eugene Fubini, John Rubel. [David O.| "Doc" Cooke, 
Abbot Greenleaf, and Cyrus Vance. The major problem contronting tbe group of five was the opposition ot 
the Joint Chiefs of Statf and the Military Services. The charge that they were given, I assume, was fo come 
up with an intelligence structure that made sense. 


In the Office of the Secretary of Defense it was Doc Cooke and Abbot Greenleat who master-minded DIA. 
These two had more to do with DIA then anyone else... Then there was Eugene Fubini, Jabn Rubel, and 
Admiral Viadimir Malnisky. Admiral Malinsky was another Special Assistant to the Secretary of Defense. 
He bad a great deal of influence on Mr. McNamara. the Secretary of Defense. He did contribute to the 
organizauion and functions of DLA. Gene Fubint was Chairman of my Scientific Advisory Committee. He 
was also an Assistant Secretary Defense in charge of the National Security Agency. He decided aff poftey 
matters which governed the Agency. 


[General Earl G.] "Buzz" Wheeler [was] the Director of the Joint Sraff at the time DTA was born. (He later 
became Chairman of the Joint Chiefs of Staff.) He exercised a goed deal of influence on DIA: he was an 
Army officer. , . [Major] General R. Collins [was] the J-2 of the Joint Staff. He considered DIA to be a 
good thing. As à member of the Joint Staff and an Army officer his opinion was in the decided minority. He 
was unusually cooperative. He subsequently became a member ot CIA working under the US Intelligence 
Board's esumates shop. 


| Representing} the military services was [Major General] Alva Fitch. the G-2 of the Army. Alva Fitch was 
a typical military officer. When the chips were down the mission became paramount, and all bis efforts 
were devoted to that end. I recall that Alva Fitch was scheduled to be Commander in Stuttgart, a three-star 
position. | insisted to Mr. Gilpatric. . that Alva Fitch become my Deputy Director [Fitch was the second 
Deputy Director after Lieutenant General Wiliam Quinn]. Mr. Gilpatrie wanted DIA to get aff to an auspi- 
clous start, so he gave me Alva Fitch. That is why the Deputy Director ts a three-star position today. Nor- 
mally when the commander ts three-stars the deputy is only two stars. 


My role in developing a DIA concept I would hope was an effective one. The DIA of todav is a much better 
one than when | was Director of DIA. This means that the original Director must have done something 
right. He must have concentrated on the fundamentals of orgamzation. 
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ORIGINS OF DIA: BIOGRAPHICAL INFORMATION 


Joseph F. Carroll, LtGen, USAF: General Carroll was born in Chicago, IL, on 19 March 1910. He 
graduated in 1933 from St Mary's College, Mundelein, IL, with a bachelor of arts degree. After receiving a 
doctorate of jurisprudence from Loyola University, Chicago, in 1940. be became a member of the I[Iinois 
State Bar Association. General Carroll joined the Federal Bureau of Investigation (FBI) in October 1940, 
where he served until the termination of World War II. For the purpose of disposing of war surplus property 
throughout the world, the FBI assigned General Carroll to the Surplus Property Administration. In Мау 
1947, the FBI recalled hum to bis former position as an Inspector and Administrative Assistant to the 


Director of the FBI. 


In September 1947, the new Secretary of the Air Force requested the FBI assign General Carroll to the 
Services to recommend an Aur Force agency for investigative and. counterintelligence. functions. He 
conceived. organized. and became the first director of this new organization. the Office of Special 
Investigations. On 12 January 1948, he was tendered a commission. as a colonel, USAF Reserve, and then 
was ordered to active duty in the grade of brigadier general in May 1948. In September 1950, General 
Carroll was appointed Deputy Inspector General for Security, USAF. in this capacity, he directed the 
Office of Special Invesugations and the Office of the Provost Marshal, USAF, and was responsible for all 
security plans and policy for the Air Force. General Carroll's status as a reservist on active duty ended on 
29 January 1952. when he was integrated into the Regular Air Force as a permanent colonel by a specific 
Acl of Congress. General Carroll served in 1958, as Deputy Commander (Rear) for the U.S. Air Forces in 
Europe until November 1958 when he became Chief of Staff of that command. 


In February 1960, General Carroll was promoted to lieutenant general and became the Inspector General, 
USAF, Washington, D.C. He remained in that position until October 1961, when Secretary of Defense 
Robert S. McNamara appointed him as DIA's first Director. General Carrol] served as DIA Director until 


September 1969. 


David O. Cooke: Mr. Cooke has been involved in Defense management since 1958 when he as a member 
of Secretary of Defense McElroy's task force on DoD reorganization. He was a member and then Director 
of the Office of Organizational and Management Planning which spearheaded the sweeping changes in 
Defense organization during Secretary McNamara's years and he continued to handle major Detense 
management issues for every subsequent Secretary of Defense. Mr. Cooke served as the Director. 
Administration and Management Office of the Secretary of Defense, until his death in 2002. 


Patrick J. Coyne: The President's Foreign Intelligence Advisory Board. 

Louis A. Cyr: Chief, Financial Services, DoD. 

Alien W. Dulles: Director, Central Intelligence Agency 1953-61. 

Aiva R. Fitch, LTG, USA: General Fitch was stationed in the Philippines at the onset of World War IJ. At 
this time, as a Captain. Fitch was extensivly involved in the defense of the Island and was subsequently 
captured. Fitch spent two and one half years in a Japaneese interment camp starting several days after the 
fall of Bataan. Other highlights in Fitch's career include instructing at the Command and General Staff 


School and a combat tour in Korea. Fitch served as the second Deputy Director of the DIA from January 
1964 to June 66. 


Thomas D. Fox: Member Counterintelligence and release disclosure group at DIA 1960's. 
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Benjamin 5. Frankel, RADM, USN: As a career intelligence officer, Admiral Frankel served in several 
capacities throughout the world. A majority of his later career was spent as à Military Attache leading to 
his position as Chief of Staff. DIA 1961-63. 


Thomas Gates: Secretary of Defense 1959-61. 

Roswell L. Gilpairic: Deputy Secretary of Defense from 24 January 1964 to 20 January 1964. 
Addiionally. Gilpatric, a trained lawyer, served in several high level positions with the Department of the 
Air Force from 1951-53. 

Robert Glass, BG, USA: Assistant Chief of Staff for Plans. Poficy and Programs. Department of Defense. 
Albert C. Hall: Assistant Secretary of Defense (Intelligence) 1971-76. 

Linscott Hall, BGen, USAF: Director of Foreign Intelligence. JCS. 1961-64. 


Solis Horwitz: Served as Assistant Secretary of Defense (Administration) from 1 іу 64 to 29 January 
1969. 


Lyman Kirkpatrick: Chairman of Joint Studv Group: 1960. 

Lyman L. Lemnitzer, GEN, USA: Chairman, Joint Chiefs of Май 1960-62. 

Vernon L. Lowrance, VADM, USN: Deputy Director. DIA 1966-69. 

Herron N. Maples, MG, USA: Director, DIA Production Center 1963. 

John McCone: Director of Central Intelligence 1961-64. 

Robert S. McNamara: Before becoming Secretary of Defense. on 21 January 1961, McNamara served 
from [943-46 in the US Army Air Forces and held various positions at the Ford Motor Company, to 


include President. from 1946-61. After serving as Secretary of Defense (1961-68), MeNamara went on to 
be President at the World Bank, from 1968-51. 


William A. Morton: Head of budget branch in DIA's Comptrollers Office in 1960's. 


William W. Quinn, LTG, USA: General Quinn. a graduate from the United States Military Academy in 
1933. served as the primary Military Intelligence Officer to the Seventh Army during World War UL. As part 
of this service. he was credited with anticipating the German offensive "Northwind" and received a 
Disunguished Service Medal for his contribution. In Korea. Quinn commanded the 17th Infantry 
Regiment, which. was heralded for taking the Hwachon Resevoir twice and engaged in constant combat 
with communist forces for the majority of the war, Quinn became Deputy Director, DIA (1961-64) after 
serving as Assistant Chief of Staff for Intelligence for the Army. and went on to command US Seventh 
Army, Europe on 1 March 1964. 


Carlisle P. Runge: Assistant Secretary of Defense (Manpower and Personnel) fram 17 February 196] to 
30 July 1962. 


Robert Taylor, MGen, USAF: Director of Foreign Intelligence, JC5 1964-67. 
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Jack E. Thomas, MGen, USAF: Assistant Chief of Statf. Intelligence. 


Cyrus R. Vance: Served as Deputy Secretary of Defense from 28 January 1964 to 30 June 1967, Vance 
also held the position of Secretary of the Army 1962-64, and was the DoD General Counsel 1961-62. 
Earle G. Wheeler, GEN, USA: Chairman, Joint Chiefs of Staff 1964-70; and, Chief of Staff, US Army 
1962-64. 


471 
(Reverse Blank) 


DIA —AT THE CREATION у 





APPENDIX C 
CHRONOLOGY OF EVENTS 


— Келеке. к--“““““ .“-.....ааааааа----.--........................................... Mc wu, 9 ^ !α8α8T-— .— —— ñ — 


(Reverse Blank) 


Chronology e NER А NT RE 





ORIGINS OF DIA: CHRONOLOGY OF EVENTS 


1941 11 JUL: President Franklin D. Roosevelt established the Office of the Coordinator of 
Information (COD. 


07 DEC: Japanese attacked Pearl Harbor. 


1942 11 FEB: A Combined Chiefs of Staff paper defined the duties and membership of the Joint 
Intelligence Committee (JIC), which was a continuation and enlargement of the Joint Army 
and Navy Board Committee that had been authorized in 1941. The J1C received its official 
charter in May 1943. 


13 JUN: The Office of Strategic Services (OSS) replaced the COL 
1945 08 MAY: Victory in Europe (V-E) Day. 
15 AUG: Victory in Japan (V-J) Day. 
01 OCT: OSS disbanded: War and State Departments assumed its functions. 


[946 22 JAN: Establishment of the Central Intelligence Group (CIG) under the direction of the 
National Intelligence Authority (NIA ). 


1947 I2 MAR: President Harry S Truman issued a foreign policy statement that became known as the 
Truman Doctrine. 


OS JUN: Secretary of State George Marshall proposed aid plan that became known as the 
Marshall Plan. 


26 JUL: National Security Act of 1947 passed. 


18 SEP: Under the provisions of the National Security Act, the Central Intelligence Agency 
(CIA) replaced the CIG, the National Security Council (NSC) replaced the NIA, a Joint 
Intelligence Group was authorized within the Joint Staff, and the U.S. Air Force was 
established within the National Military Establishment. 


01 OCT: The U.S. Air Force becomes independent of the Army. 


1948 01 MAY: Soviets aided in the establishment of a "people's republic" in North Korea (proclaimed 
independence 09 SEP). 


14 MAY: Israel declared itself a sovereign state. 
24 JUN: Berlin Blockade began. 
26 JUN: Berlin Airlift announced. 


1949 15 FEB: The first Hoover Commission ( Commission on the Organization of the Executive 
Branch) delivered report that resulted in amendments to the National Security Act and 
contributed to the Central Intelligence Agency Act of 1949. 


* All hold face entries refer to events that directly contribute to DIA history. 
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iS MAR: Plans revealed for a defense alliance called the North Atlantic Treaty Organization 
NATO). 


12 MAY: Berlin Blockade ended. 
20 MAY: Armed Forces Security Agency created. 
16 JUN: Truman denounced anticommunism hysteria. 


10 AUG: Truman approved amendments ta the National Security Act, which inchided renaming 
the National Military Establishment as the Department of Defense (DoD). 


29 AUG: USSR detonated its first atomic bomb in secret test (became public knowledge in late 
SEP). 


Of OCT: The People's Republic of China established ufter communist victory in civil war. 
1950 14 FEB: Sino-Soviet Treaty of Friendship, Afhance, and Mutual Assistance signed. 


16 РЕВ: Secretary of State promoted what he called “total diplomacy”: the U.S. using all of its 
resources sò as to deal with Soviets from a position of strength. 


20 FEB: Senator Joseph McCarthy (Wisconsin) launched campaign to root oul suspected 
communists in federal government. 


17 APR: NSC-68 called for major increase in defense spending to strengthen U.S. conventional 
military capabilities as well as building of hvdrogen bomb. 


23 JUN: North Korea invaded South Korea. 

27 JUN: Truman ordered U.S. troops to assist South: UIN votes to help South Korea. 
1951 30 MAR: Ethel and Julius Rosenberg found guilty of espionage. 
1952 26 FEB: Britain announced development of A-bomb. 

01 NOV: U.S. tested H-bomb. 

04 NOV: AFSA abolished; National Security Agency (NSA) created. 


1953 OS MAR: Stalin died: months later, U.S. and Nerth Atlanue Council leaders announced that they 
did not see a diminished Soviet threat. 


30 JUN: The Assistant to the Secretary of Defense (Special Operations) established. The 
Office of Special Operations (OSO) was a small organization that could not exercise 
administrative control, but the Assistant could recommend policies and provide guidance 
on program development to DoD intelligence agencies — thus acted as a limited focal point 
within the defense intelligence community. 


27 JUL: Korean Armistice signed. 
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195411 JAN: Secretary of State John Foster Dulles outlined a new nuclear strategy which 
became 

known as “massive retaliation.” И was part of President Dwight D. Eisenhower's New Look 

Strategic program. 


07 MAY: French and Vietnamese forces at Dien Bien Phu fell to Viet Minh. 


2] JUL: In Geneva the French signed an armistice with the Viet Minh agreeing to temporary 
division of Vietnam. 


30 SEP: "Doolittle Report" recommended an increase tn covert operations by (ће СТА because of 
extensive Soviet threat. 


1955 14 MAY: Warsaw Treaty Organization (Warsaw Pact) established. 


20 JUN: Second Hoover Commission (established 10 JUL 53) submitted report to 
Congress. Based on its Task Force on Intelligence Activities review, if recommended 
internal reoganization of the CIA and the establishment of a joint congressional oversight 
committee of intelligence activities. 


2} JUL: Eisenhower suggested that the U.S. and USSR allow each other to conduct 
reconnaissance flights over their key areas in his “Open-Sky" proposal. 


OL AUG: First U-2 surveillance plane was test-flown. 


19 SEP: Premier Nikolai Bulganin said that the Soviet Union would onlv allow aerial 
reconnaissance over facilities if part of an arms control program. 

1956 14 FEB: Nikita Khrushchev, First Secretary of the Communist Party, presented policy of 
"peaceful coexistance": which proposed avoidance of war and included the assumption that 


communism could expand in ways other than war. 


29 OCT: Israel invaded Evgpt's Sinai Peninsula. The British and French forces then attacked 
Eygptian forces in an attempt to take the Suez Canal. A UN cease-fire ended the war on 
06 NOV. 


01 NOV: After numerous demonstrations against communism, Hungary adopted a policy of 
neutrality and requests that USSR withdraw troops. 


OS NOV: Soviets attacked Budapest and took over the government. 


1957 05 JAN: President proposed what became known as the Eisenhower Doctrine: it offered military 
and economic aid to certain countries in Middle East to counter the Soviet-generated unrest 
there. 


27 AUG: Soviets successfully tested an intercontinental ballistic missile (ICBM ). 
04 OCT: The Soviet Union launched Sputnik--a satellite that orbited the earth. 


17 DEC: U.S. successfully launched an ICBM. 
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Chronoltogy (Continued) 
QI FEB: U.S. successfully launched a satelite. Explorer I. into earth's orbit. 


15 JUL: Eisenhower announced American military intervention in Lebanon in defense of its 
endangering world peace. 


independence. Within days British troops landed in Jordan to do same there. 


18 JUL: Soviet Union accused U.S. and UK of invading the Middle Eastern countries and 


make operations in DoD more efficient. 


06 AUG: The Department of Defense Reorganization Act was passed to streamline and 
15 SEP: In response to the Defense Reorganization Aci, the United States Intelligence 
Board (USIB) was created. 
1959 OL JAN: Castro seized power in Cuba. 
IS SEP: Khrushchev arrived in U.S.. His agenda included addressing the UN. meeting with 
Eisenhower, and touring the country. 
eliminate redundancies in DoD. 
1960 


their air space while collecting intelligence. 


01 DEC: The Joint Chiefs of Staff/Military Departments Task Force created to evaluate and 
01 MAY: Soviets shot down the American U-2 plane piloted by Francis Gary Powers for invading 


LI MAY: Eisenhower stated thal U.S. had to perform intelligence operations regarding the USSR 
of aggression. 


to ensure national security. In a news conference elsewhere. Khrushchev called such fights an act 


6 MAY: The results of the Task Force mentioned above led to the creation of a Joint Study 
intelligence effort of the U.S.. 


Group (JSG), which was tasked to review certain aspects of the foreign intelligence 
12 MAY: OLS. increased aid to South Vietnam. 


to plunder people of Latin America. 


12 JUL: Khrushchev said that the Monroe Doctrine was no longer relevant bot was used by U.S. 
America. 


14 JUL: U.S. State Department said Monroe Doctrine was sull relevant for U.S. acuons in Latin 
06 DEC: À new Sino-Soviet ideological compromise was published. 


15 DEC: JSG submitted a final report to the JCS, among its many recommendations was 
intelligence community. 


one for a centralized intelligence agency that would act as a primary entity for the military 
and recommendations. 


30 DEC: JCS forwarded a memorandum that expressed concern over the JSG conclusions 
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1961 06 JAN: In a speech to à Communist Party meeting. Khrushchev stated that the USSR supported 
wars of national liberation because they were the result of Western imperialism and colonialism. 
He said they were compatible with USSR policy of peaceful coexistence. 


30 JAN: President John F. Kennedy. im State of Union address. said the USSR had not abandoned 
iis goal of world domination; thus the U.S. had to use all political. economic, and military 
resources to meet the communist challenge. 


08 FEB: Secretary of Defense Robert McNamara informed the Chairman of the JCS of his 
decision to establish a Defense Intelligence Agency (DIA ). 


02 MAR: JCS completed and forwarded a concept paper pertaining to the establishment of 
DIA. 


U7 APR: Bay of Pigs invasion. 


iS APR: Khrushchev demanded that the U.S. halt the invasion and warns that the USSR would 
aid Cuban government to counter attack. 


20 APR: Kennedy, in commenting on failure of invasion, noted that the U.S. would not hesitate to 
use military force to protect its interests. 


04 MAY: An executive order established the President's Foreign Intelligence Advisory 
Board as the successor to the President's Board of Consultants in Foreign Intelligence 


Activities (of 6 FEB 36). 


04 JUN: Khrushchev, at Vienna summit, proposed making Berlin a demilitarized "free city" with 
the East German government controlling access. U.S. opposed plan. 


05 JUL: Secretary of Defense approved concept for establishment of DIA. 
Oo JUL: Soviets signed a ten-year military aid pact with North Korea. 


25 JUL: Kennedy informed public that among the measures being taken to strengthen U.S. 
military capabilities was a defense budget increase of over $3 billion and a substantial increase 
in nulitary personnel. 


02 AUG: DoD publicly announced the creation of DIA. 


13 AUG: Soviets/East Germans began to erect Berlm Wall. American, French. and British forces 
went on alert there. Diplomatic protests ensued. 


31 AUG: USSR announced resumption of nuclear testing in the atmosphere. 
05 SEP: Kennedy announced resumption of underground nuclear testing. 


28 SEP: JCS signed “Plan for the Activation of DIA,” and the Secretary of Defense 
approved it a day fater. 


01 OCT: DIA officially became operational, with Lieutenant General Joseph F. Carroll 
(USAF) as its first director. 
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31 OCT: DIA assumed Defense intelligence coordination duties as the Office of the 


Assistant to the Secretary for Special Operations was disestablished. 


30 DEC: Secretary of State Rusk reiterated that the U.S. would protect its rights in Berlin. U.S, 
wanted to resolve the crisis peacetully. but would back diplomacy with military power. 


1962 01 JAN: DoD Central Requirements Registry established. 
03 JAN: DIA approved Excepted Service Appointment System. 
20 FEB: Astronaut John Glenn orbited the earth. 


1? MAR: USSR defended communist efforts in Vietnam and called on US. to withdraw military 
forces there. 


18 MAY: Khrushchev, in Bulgaria. said the USSR prefered peace but supported class struggle. 
wars of national liberation. and struggles against colonialism, 


25 MAY: Secretary of State Dean Rusk accused Khrashchev of supporting peaceful coexistence 
policy as a way to extend communism. 


03 JUL: Algeria gained independence after protracted war with France. 
02 SEP: Soviets announced that they would anm and train the Cuban military. 


04 SEP: Kennedv stated that he was concerned about Soviets building Cuba's military power and 
that the U.S. would act to prevent aggressive actions by the Castro government. 


T SEP: USSR declared that arms and military equipment sent to Cuba were tor defensive 
purposes only. 


22 OCT: Kennedy told the American people that offensive missiles were being built in Cuba and 
informed Khrushchev that the US. wanted the Soviet missiles in Cuba removed. 


23 OCT: Khrushchev accused LS. of interference in the affairs of Cuba and the USSR. USSR 
raised combat readiness of its military forces. 


24 OCT: The President called for U.S. naval quarantine (blockade? of Cuba. 


27 OCT: Khrushchev said USSR would remove missies IE U.S. would propuse not to invade 
Cuba and will remove American missiles in Turkey. 


02 NOV: Defense Intelligence School established. 

30 NOV: Mapping, Charting and Geodesy (MC&G) directorate was added to DIA. 
1963 01 JAN: Defense Intelligence School and Production Center activated. 

19 FEB: Automatic Data Processing Center established. 

27 OCT: While in the Federal Republic of Germany, Secretary of State Rusk said that recent 


agreements, including the est ban treaty, did not establish a policy of detente — detente could 
only result if issues involving Berlin, Germany, Vietnam. Laos. and Cuba were resolved. 





Chronology (Continued) 


1964 


1965 


DIA — AT THE CREATION 





22 NOV: President Kennedy assassinated. 

01 FED: Intelligence Career Development Program initiated. 

06 MAR: The Secretary of State noted the three parts of American policy toward 
communist countries: the prevention of aggression, reduction of the risk of war, and 
encouragement of communist nations to move toward freedom. 

31 MAR: Dissemination Center became operational. 

30 APR: Scientific and Technical Intelligence directorate established. 


02 AUG: North Vietnamese patrol boat attacked U.S. warship in the Gulf of Tonkin. 


14 OCT: Coup in USSR: Aleksei Kosygin became premier and Leonid Brezhnev first secretary 
of the Communist Party. 


12 DEC: A DoD directive established the Defense Attache 
System (DAS). 


07 FEB: President Lyndon B. Johnson ordered attacks against North Vietnam for directing Viet 
Cong attacks on American military installations. 


31 MAR: The Johnson Administration committed U.S. combat — as opposed to advisory — 
troops to Vietnam. 


28 APR: Johnson ordered troops to the Dominican Republican to protect U.S. citizens 
endangered by clashes between communist, anticommunist, and other groups. 


29 JUN: First Vietnam land battle involving a large U.S. contingent began. 
01 JUL: DIA assumed responsibility over DAS. 


09 AUG: The Secretary of State said U.S. wanted to improve relations with the USSR but not if it 
meant abandoning South Vietnam. 


06 DEC: Premier Kosygin. in a New York Times interview, said that there was no contradiction 
between favoring peace and supporting wars of national liberation. and gave as an example the 


USSR's support of the National Liberation Front in North Vietnam. 


09 DEC: The Supreme Soviet condemned the U.S. for its intervention in Vietnam. 


481 
(Reverse Blank) 


——  ———— — 


DIA — AT THE CREATION 








APPENDIX D 
AND OFFICE SYMBOLS 


483 
(Reverse Blank) 


= eer SaaS — v r èë o 0—————M A—— — — — 


Glossary 


AALA: 
ACSI: 
ADP: 
ADPC: 
ADPS: 
AFCIN: 
ASD: 
CINCAL: 
CINCARIB: 
CINCLANT: 
CINCONAD: 
CINCPAC: 
CINCSAC: 


CINCSTRIKE: 


CMC: 
COMMINT: 


CRITICOMM: 


СТА: 
DAS: 
DASA: 
DCA: 
DCSOPS: 
DDR&E: 
DESPA: 
DIA: 
DIAAP: 
DIAAP-1: 


DIAAQ: 
DIACC: 
DIACC-4-(SI): 
DIACS: 
DIAPL: 
DIAPL-4: 
DIAPL-(SD: 
DIARD: 


DIASAO: 
DIAIS: 
DIASA: 
DIASG: 
DIASO: 
DIAMS: 
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GLOSSARY OF ACRONYMS AND OFFICE SYMBOLS 


Area Analysis Intelligence Agency 

Assistant Chief of Staff Intelligence 

Automatic Data Processing 

Automatic Data Processing Center 

Automatic Data Processing Service 

Air Force Center for Intelligence 

Assistant Secretary of Defense 

Commander-in-Chief, Alaska 

Commander-in-Chief, United States Armv Intelligence Board 
Commander-in-Chief, Atlantic Command 
Commander-in-Chief, Continental Air Defense Command 
Commander-in-Chief, Pacific Command 
Commander-in-Chief, Strategic Air Command 
Commander-in-Chief, Strike Command (now Central Command) 
Commandant, United States Marine Corps 

Communications Intelligence 

Critical Intelligence Communication 

Central Technical Authority 

Defense Attaché System 

Defense Atomic Support Agency 

Defense Communications Agency 

Deputy Chief of Staff Operations 

Director of Defense Research and Engineering 

Department of Engineering Special Projects Agency 

Defense Intelligence Agency 

Defense Intelligence Agency Administration 

Defense Intelligence Agency Administration for Target 
Intelligence Support to Joint Chiefs of Staff 

Defense Intelligence Agency Assistant Director for Acquisition 
Defense Intelligence Agency Comptroller 

Defense Intelligence Agency Manpower & Organization Group 
Defense Intelligence Agency Chief of Staff 

Defense Intelligence Agency Public Liaison 

Defense Intelligence Agency Plans for Security in Support of Joint Staff 
Defense Intelligence Agency Plans for COMINT and ELINT 
Defense Intelligence Agency Assistant Chief of Staff, 

Research & Development 

Defense Intelligence Agency Special Activities Office 

Defense Intelligence Agency Information Systems 

Defense Intelligence Agency Administration 

Defense Intelligence Agency Special Advisory Group 

Defense Intelligence Agency Special Security Office 

Defense Intelligence Agency Automatic Data Processing Systems Center 
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g 
DIAXX: 
DIRC: 
DIS: 
DLO: 
DOD: 
DSIATP: 
DSMAC: 
DSSCS: 
ELINT: 
IDHS: 
7-2: 
JCCRG: 
JCS: 
JCSM: 
JRC: 
JTD: 
MIB: 
NMCC: 
NMCS: 
NPIC: 
NSA: 
NSC: 
NSCID: 
NSCIP: 
OATSD: 
ONT: 
OPR: 
OSD: 
OSO: 
PCP: 
SECDEF: 
SIGINT: 
SPAD: 


SPRINTCOMM: 


SSO: 

USC: 
USCINCEUR: 
U&S: 

USIB: 
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Defense Intelligence Agency Special Activities Office 
Defense Intelligence Relay Center 

Defense Intelligence School 

Defense Liaison Officer 

Department of Defense 

Defense Sensor Interpretation and Application Training Program 
Defense Special Missile and Astronautics Center 
Defense Special Security Communications System 
Electronic Intelligence 

Intelligence Data Handling System 

Joint Services Intelligence 

Joint Command and Control Requirements Group 
Joint Chiefs of Staff 

Joint Chiefs of Staff Memorandum 

Joint Reconnaissance Center 

Joint Tables of Dissemination/Distribution 
Military Intelligence Board 

National Military Command Center 

National Military Command System 

National Photographic Interpretation Center 
National Security Agency 

National Security Council 

National Security Council Intelligence Directive 
National Security Council Intelligence Program 
Office of the Assistant to the Secretary of Defense 
Office of Naval Intelligence 

Office of Primary Responsibility 

Office of the Sectary of Defense 

Office of Secretary of Special Operations 

Program Change Proposal 

Secretary of Defense 

Signals Intelligence 

Special Activities Division 

Special Intelligence Communications 

Special Security Officer 

United States Code 

United States Commander-in-Chief, European Command 
Unified and Specified Commands 

United States Intelligence Board 
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